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What is the current status of your project?  

In-progress 
  

Please indicate the original project start date, original project end date, and anticipated 
completion date if project is not completed. Please list dates on separate lines. 

 

Original project start date:      12/1/15 

Original project end date:       5/31/17 

Anticipated completion date:   12/1/18 
 

Briefly describe the current status of the project. Explain how this project relates to any 
strategic initiatives or challenges described in the institution’s most recent or soon-to-be 
submitted systems portfolio, if applicable. 

 

This project is in-progress.  Determining the most effective use of the ALEKS placement 
assessment and learning resources to support student learning and success relates to the 
following sections of SCC’s soon-to-be-submitted systems portfolio:  Category 2 – Meeting 
Student and Other Key Stakeholder Needs, particularly sub-section 2.1 Current and 
Prospective Student Need; and 2.2 Retention, Persistence and Completion. 

 

List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal. 

 

The purpose of this project is to determine the most effective use of the ALEKS placement 
assessment and learning resources to support student learning and success. Structuring and 
evaluating the rollout of ALEKS as SCC’s new math placement assessment over the next two 
years will help the college improve placement processes, instruction, and possibly student 
persistence and completion, through new understanding of our students’ math skills and new 
opportunities for them to retest and/or engage in customized learning modules for remediation 
or test preparation. 



List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal. 

 

  

SCC will determine the success or failure of this project by the degree to which students meet 
program math requirements without repeating courses or completing developmental math 
sequences compared to similar rates prior to the implementation of ALEKS. We will collect 
and analyze various data to support this effort, including but not limited to the following: 

 ALEKS assessment scores; 

 Student use of ALEKS retesting opportunities; 

 Student use of ALEKS remediation resources; 

 Student math placement based on ALEKS; 

 Student math enrollment, success, and completion of college level math requirements with 
ALEKS placement; and, 

Student math enrollment, success, and completion under previous math placement assessment. 
 

Describe what has been accomplished with this project over the past year, specifically referring 
to quantifiable results that show progress. You may need to include a discussion clarifying how 
the original goals and anticipated outcomes may have shifted during the year. 

 

Accomplishments over the course of this project include the development of new math cut-off 
scores based on the ALEKS assessment and the objectives of math courses and academic 
programs requiring math coursework; revision of the nursing program admissions criteria to 
reflect new placement tests in math (ALEKS) and writing (ACCUPLACER); updated testing 
guidelines for test administration in the Student Support Center (testing center); participation 
in a statewide ALEKS committee charged with examining transfer of scores from community 
colleges to the state Regent’s institutions and best practices in implementation and remediation 
using ALEKS. 

  

SCC originally anticipated that ALEKS testing would commence by the summer of 2016, 
which would allow us to begin examining student ALEKS scores, course placement, grades 
and other measures to inform processes and strategies to improve student learning during the 
fall of 2016 (e.g., placement processes, instruction, remediation strategies).  However, 
implementation of ALEKS placement testing was delayed until the winter of 2016 due to the 
extensive technical requirements of transitioning to two new placement tests (ALEKS and 
ACCUPLACER) and because the college had a large number of testing units from the 
previous placement test (COMPASS) to use.  In the interest of fiscal responsibility, SCC 



Describe what has been accomplished with this project over the past year, specifically referring 
to quantifiable results that show progress. You may need to include a discussion clarifying how 
the original goals and anticipated outcomes may have shifted during the year. 

 

continued administering the COMPASS tests because we would not be reimbursed for unused 
test units.  SCC has just completed its first semester cohort of ALEKS placement 
testing.  From December 2016 to July 2017, SCC has recorded 953 ALEKS test sessions.  Fall 
2017 will be the first semester most first-year SCC students are placed in math based on 
ALEKS test scores. 

 

Describe how various members of the learning community have participated in this action 
project. Show the breadth of involvement by individuals and groups over the project’s duration, 
particularly during the past year. 

 

The Vice President of Student Services and Enrollment Services personnel, including Student 
Support Center (testing services) staff, participated in this project through implementation 
discussions and planning activities with internal constituents (e.g., IT, Academic Affairs 
representatives, President’s Cabinet) and external constituents (ALEKS representatives). 

  

The Vice President of Academic Affairs, Deans (Health Education, Career and Technical 
Education, Arts and Sciences, Academic Planning and Institutional Effectiveness, and 
Executive), Director of Institutional Research, and faculty participated in this project through 
implementation discussions and planning activities with internal constituents (e.g., IT, Student 
Services representatives, President’s Executive Committee, President’s Cabinet) and external 
constituents (e.g., ALEKS representatives, statewide ALEKS committee).  Faculty included 
individuals representing the Science and Math Department, Assessment and Curriculum 
Committees, and academic program faculty with mathematics course requirements. 

  

Teams representing the individuals described above developed recommendations for cut-off 
scores and timelines for testing and final implementation of the ALEKS placement test.  These 
were reviewed by and approved, as needed, by institutional bodies responsible for oversight of 
particular policies and processes.  For example, proposed revisions to the administrative 
guideline on nursing admission criteria that included placement scores, were discussed and 
approved by the President’s Cabinet on February 21, 2017. 

  

Committee reports and minutes are distributed to all personnel and/or placed in the SCC 
personnel web portal. 

 



Describe the effect that this project has had on the institution, students, and others in the 
learning community. What has the institution learned that can be identified as a good practice 
to use in other aspects of its quality work or from which other institutions might benefit? 

 

The effect of this project on SCC, its students, and partners has been limited to revised 
guidelines, cut-off scores for course placement, and testing scheduling.  As SCC begins to 
delve into the placement test data and student outcomes during the fall 2017 semester, as well 
as information shared by the statewide ALEKS committee, we anticipate this project will 
contribute to further changes and improvements in placement processes, including testing, 
advising, and enrollment; and instruction, including targeting lessons to more appropriately 
placed students and improved understanding of student learning needs. 

 

Describe the anticipated challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

Anticipated challenges in completing and institutionalizing learning from this project relate to 
potential delays due to changes in personnel essential to this project, including a new Dean of 
Arts and Sciences (started July 2017) and new Director of Institutional Research, Planning and 
Effectiveness (anticipated by August 2017). 

 

In light of the project goals, current circumstances, institutional learning from this project, and 
anticipated barriers to success, list the next steps to be taken over the course of the next 12 - 24 
months in order to complete or institutionalize the results of this action project. Provide a 
timeline for completing each next step. 

 

Fall 2017 

 Examine spring and summer 2017 cohort data (e.g., ALEKS test scores, use of remediation 
modules and retesting, course placement, etc.); and, 

 Review, discuss, and revise (as needed), placement guidelines, ALEKS remediation guidelines 
and test marketing strategies. 

Spring/Summer 2018 

 Examine fall 2017 ALEKS cohort data and review, discuss, and revise relevant guidelines; 

 Examine student outcomes in math and compare outcomes based on ALEKS placement testing 
to outcomes based on the previous math placement test (COMPASS); and, 

 Review, discuss, and revise (as needed), placement guidelines, ALEKS remediation guidelines 
and marketing strategies. 

Fall 2018 



In light of the project goals, current circumstances, institutional learning from this project, and 
anticipated barriers to success, list the next steps to be taken over the course of the next 12 - 24 
months in order to complete or institutionalize the results of this action project. Provide a 
timeline for completing each next step. 

 

Continue review of math placement and learning outcomes data to review, discuss, and revise 
math placement and remediation strategies and guidelines, as needed. 

 

Provide any additional information, inquiries, or concerns that the institution wishes reviewers 
to understand regarding this Action Project. Enter N/A if not applicable. 

 

N/A 
 

Update Questions 

I certify that this project is ready for review.  

I agree. 
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