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Title Partic ipation in the Academy for Assessment of Student Learning Status REVIEWED

Category 1-Helping Students Learn Updated 09-29-2014

Timeline  Rev iewed 10-18-2014

09-06-2011 Created 09-06-2011

12-31-2015 Version 3

PROJECT GOAL

Our goal is to create and implement a complete, systematic process to assess student learning at the institutional level. We w ill also
gain an understanding of how  institutional level assessment connects w ith our existing program review  process and ongoing course
level assessment.

REASON FOR UNDERTAKING THIS PROJECT

In June, 2009, SCC submitted its f irst Systems Portfolio to the HLC.  The feedback clearly substantiated our need for a systematic
process to assess student learning.  Review ers noted our lack of such a process in 1P1, 1P2, 1P17, and 1P18.  In October, 2009, all
employees review ed our O and OO ratings and overw helmingly selected SCC’s lack of an assessment process as our greatest
challenge. Assessment of student learning became the focus of our participation in the November Strategy Forum. 
After participating in the Strategy Forum, SCC created an Institutional Assessment Committee comprised of the President, CAO, Dean
of Humanities, Director of Institutional Research, Director of Grants & Accreditation, and six faculty members from various programs. In
September, 2011, the Committee created bylaw s w hich implemented term limits for faculty members and the academic dean so that
more w ould have a chance to participate. 
Southeastern w rote a new  Strategic Plan in 2011, and “Systematically assess student learning college-w ide” is included as a strategy.
The President also included specif ic assessment-related activities in her 2012 Goals.

ORGANIZATIONAL AREAS AFFECTED

The Teaching & Learning Division w ill be most affected by this Action Project. 

KEY ORGANIZATIONAL PROCESSES

Classroom instruction and faculty professional development.

PROJECT TIMEFRAME RATIONALE

The length of time is determined by SCC’s participation in the HLC Assessment Academy, w hich is a four-year commitment. 

PROJECT SUCCESS MONITORING

Since the 2009 Strategy Forum, SCC’s Assessment Committee has w orked w ith all faculty to create f ive new  core competencies. 
Having learned from past unsuccessful attempts to implement assessment, the Committee decided to start slow  and chose to pilot just
one of the new  competencies: Communication.  The Committee created indicators for this competency, using input from all faculty and
staff gathered at an in-service.  
The President included the follow ing in her goals for 2012: “Work w ith faculty to identify and/or create appropriate assessments for
the Communications Core Competency in all key courses by May 11, 2012.”  She provides semi-annual updates to the Board of
Trustees on her progress tow ard the goals.
SCC’s 2011 5-year Strategic Plan includes the follow ing initiatives:
- Develop Compentencies for each of the f ive core competencies.
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- Implement and administer an assessment of student learning based on our Core Competencies utilizing our competency indicators
Progress tow ard all initiatives is monitored by the President’s Executive Cabinet and the Board of Trustees.   
SCC w ill also establish a timeline and milestones through its participation in the Academy and w ill provide updates / reports as
required. 

PROJECT OUTCOME MEASURES

As w ell as the outcomes listed in question 6 above, SCC’s participation in the Academy w ill provide us w ith feedback regarding our
successful implementation of an assessment plan.  Similarly, w e w ill detail our efforts in our next Systems Portfolio, due in June, 2013. 
The feedback report w ill be closely review ed by the assessment committee. 

Project Update

CURRENT PROJECT STATUS SUMMARY

Project Status:  In progress
Original Start Date: September, 2011
Originally Projected End Date: 2015
The project is moving forw ard. SCC’s participation in the HLC’s Assessment Academy is due to Opportunities for Improvement listed in
both our 2009 and 2013 Systems Portfolios (category 1).  We also received additional input from our Peer Review  visit team in 2012
stating that w e w ere making progress on academic assessment but needed to move faster.   

ORIGINAL PROJECT GOALS AND DELIVERABLES

The project declaration did not have outcome measures included. How ever, the AAC w ill define measurable objectives for each of the
competencies as soon as w e have greater consistency in how  faculty applies the rubrics to students’ assignments. Please see
question #7 for more information about project goals and deliverables.

ACCOMPLISHMENTS OVER THE PAST YEAR

Completion of Rubrics for five Core Competencies:
As described in last year’s Action Project update, the Academic Assessment Committee (AAC) has focused its efforts on an
institutional-level embedded assessment model.  Since last year, the committee has f inalized the competencies and completed all of the
rubrics.  The f ive core competencies are:

Communications
Critical Thinking
Scientif ic and Quantitative Reasoning
Civic Engagement
Cultural Aw areness

 
Workplace readiness w as listed as a competency in last year’s report.  After several discussions, the committee decided that this
topic w as not appropriate for a rubric.  The completed rubrics are available to all employees on the College's intranet. 
 
Implementation: Faculty participation in Assessment
During the summer of 2013, the Academic Assessment Committee (AAC) rolled out rubrics for tw o completed competencies to all
faculty.  Faculty w ere asked to choose either the communication or the critical thinking rubric and apply it to one assignment in one of
their courses. Trainings w ere provided to assist in this process. The assessments had to be completed by the end of the fall 2013
semester.     
 
In February 2014, the faculty chair of the Academic Assessment Committee (AAC) presented the results from the f irst assessment
activity to all faculty members during an in-service meeting.

The chair emphasized the successes of the full-faculty assessment.  Results indicated that the mechanics of the process
w orked very w ell.  Sixty-nine percent of faculty submitted data, and Institutional Research reported few  errors in submitted
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data sets; faculty used scoring sheets correctly. 
The chair also explained that the data clearly pointed tow ard an opportunity to provide training to faculty to increase scoring
reliability.  The Communications Core Competency scores show ed that 98% of diploma students and 81% of degree students
met or exceeded the competency standards. While desirable, these percentages are extremely unlikely. The Critical Thinking
results show  similar issues.  The scores did not ref lect the hierarchical structure of the rubric; more students should meet or
exceed the f irst indicator in the rubric than the last due to this structure, and this is not w hat occurred.  During the
presentation, most faculty seemed receptive and understanding of the reasons for the results.  
After talking w ith HLC Assessment Academy staff, the AAC decided to postpone collecting more data for one semester.
Instead of asking faculty to complete another assessment during the spring 2014 semester, the AAC created a training to
provide to faculty on how  to score using rubrics.  One AAC member created a podcast explaining the scoring process, and
another created a scenario (based upon a murder mystery – The Deadly Picnic ) to facilitate a hands-on interactive
explanation of how  to assess critical thinking. The training w as w ell attended at one campus w ith nearly 100% faculty
participation.  Only approximately 50% attended at the other.  At its f irst tw o meetings in August, the AAC decided to provide
additional trainings during the fall 2014 semester.  These may be mandatory for all faculty w ho did not previously attend
training; that decision has not yet been made. 
The AAC faculty chair provided an update of the assessment process to all faculty at the August 18 2014 in-service.  She
shared w ith them the follow ing plan:

All f ive rubrics w ill be assessed during the fall 2014 semester. Faculty may choose to use one of the tw o rubrics
that they used last fall, Communication or Critical Thinking.  They also have the option to instead pilot one of the three
new  rubrics:  Civic Engagement, Cultural Aw areness, or Quantitative Scientif ic Reasoning.  Faculty w ere then
asked to complete signup sheets designating 1) w hich rubric they w ould assess and in w hich class, 2) the best
day / time for them to attend training, and 3) w hich of the follow ing training sessions they w ould like to attend: 
Consistency in scoring the Communication rubric, The hierarchical nature of Critical Thinking, and Using a rubric to
evaluate student w ork.  These training sessions w ill be created and implemented in September or early October. As
noted above, the AAC is discussing w hether to make the trainings mandatory. 
During the second meeting of the semester, each AAC faculty member selected a rubric that they w ould
“champion.” This w ill entail w orking w ith the AAC chair to create trainings as w ell as meeting w ith instructors w ho
have signed up for the appropriate rubric to ensure that they understand the scoring process and to verify that
they meet deadlines.
The AAC members w ill attend department meetings during the semester to providing trainings and answ er
questions. 

INSTITUTIONAL INVOLVEMENT

As explained above, faculty participated in an assessment activity in the fall 2013 semester, and they are again assessing students
during this fall semester.  The AAC has given informational presentations at nearly every in-service and professional development
day.  AAC members w ill continue to w ork w ith faculty through trainings and they w ill also provide assistance to colleagues in their
respective departments

EFFECTIVE PRACTICES

Although the AAC has experienced signif icant challenges in the implementation of assessment, the college’s participation in the HLC
Academy has proved to be invaluable. The AAC chair has had multiple telephone conversations w ith the Academy’s senior scholar.

ANTICIPATED CHALLENGES TO PROJECT SUCCESS

The greatest concern expressed by the HLC Academy review ers is that our assessment process has been more concerned
w ith the step-by-step process than has been w ith improving student learning. While w e understand and agree w ith the
review ers’ concerns, the results of our fall 2013 assessments clearly show  that the instructors are not yet appropriately
applying the rubrics to their students’ assignments. We are focusing on training to ensure that the faculty has a broad
understanding of the scoring process. How ever, the AAC has a plan for taking the next step and making improvements to
improve learning. This w as detailed in our summer 2013 Academy report:

 
SCC recently implemented six academic departments.  This will increase communication between faculty and the AAC, which has
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SCC recently implemented six academic departments.  This will increase communication between faculty and the AAC, which has
been a significant challenge. The department chairs will hold regular meetings with their departments (either monthly or semi-
monthly).  AAC members will be responsible for providing their departments with updates and information as we continue to
implement the process.  
The AAC has also created the process by which the data collected will lead to improvements, and it is based on a process
described by Barbara Walvoord at the UIPUI Assessment Conference. 

1. During the fall 2013 semester, each faculty member will choose one of their existing assignments or will create an
assignment that they can use to assess their students using either the critical thinking or communication rubric.  Using
the rubrics, they will “score” each assignment and submit the data to Institutional Research.

2. Institutional Research will compile and analyze the data from the rubrics.  The IR director will also create a summary that
includes several “highlights” – trends, challenges, or strengths that were revealed by the data.

3. The AAC will review the report and will collaboratively select the “top 10” (or fewer) issues that will be sent to the
department chairs along with the report. 

4. Each department will review the report and the “top 10,” and it will choose two things that the department will work on
throughout the next semester. The department representative on the AAC will provide the Committee with updates on this
process at each meeting.

 

During the past year, implementation of the College’s academic departments experienced some setbacks. Some of the
departments never (or rarely) met due to the diff iculty of scheduling meetings around the members’ teaching schedules. The
roles of the departments w ere never clearly defined due in part to the departure of the College’s interim VPAA in December
of 2013.  The College w as w ithout a VPAA for approximately six months until a replacement w as hired, and she started w ork
in June 2014.  During the fall 2014 semester, she w ill w ork w ith the department chairs to help them understand their roles
and the roles of their departments. She w ill also require the departments to meet at least three times each semester, and this

w ill provide the AAC w ith opportunities to provide additional training on scoring as w ell as implement the 3rd and 4th steps of
the 2013 process detailed above.  During the fall 2014 semester, the AAC w ill communicate to all faculty the above plan and
w ill explain how  the top 10 issues w ill be addressed through the departments, and data analysis from subsequent
assessments w ill show  the effectiveness of these efforts.  Measurable outcomes w ill be created as a result of the data
analyses. 
The AAC recognized that w e needed to provide additional training to the faculty on scoring rubrics, so w e did not ask faculty
to do an assessment during the spring 2014 semester. We are now  concerned that this may have resulted in a loss of
momentum. As noted in previous Academy reports, over the past 15 years, SCC tried multiple times to implement an
assessment process. Some instructors w ho w ere on staff during those unsuccessful attempts think that this time w ill be no
different. Thus it is very important for the AAC to ensure that the assessment process is visible and progressing. 
As noted above, participation in trainings w as disappointing at one campus. The Vice President of Academic Affairs w ill w ork
w ith other committee members to determine the best course of action to ensure a high level of participation in trainings and in
the required assessment activity. 
Maintaining a signif icant level of progress continues to be a challenge.  How ever, at the f irst meeting in August, the AAC
chose meeting dates (tw ice each month) for the entire fall semester. This should help ensure good attendance at the
meetings. 

PLANNED NEXT STEPS AND TIMELINE

The AAC faculty chair provided an update of the assessment process to all faculty at the August 18 in-service.  As
described above, all competencies w ill be assessed during the current fall semester.
The AAC received permission from SCC’s President to use funds to send up to three members to the Indiana University-
Purdue University Indianapolis Assessment Institute in October, 2014.
The AAC members w ill attend department meetings during the semester to explain how  the “top 10” issues w ill be derived
from the fall assessments and w ill lead to improved student learning. 

ADDITIONAL INFORMATION, QUESTIONS, OR CONCERNS

N/A
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Update Review

CURRENT PROJECT STATUS SUMMARY

Implementing an institutional-w ide initiative is alw ays a challenge.  An accelerated plan of implementation is appropriate in this case.

ORIGINAL PROJECT GOALS AND DELIVERABLES

One of your success measures w ould be that faculty are consistently applying the rubric to student assignments.  

ACCOMPLISHMENTS OVER THE PAST YEAR

Excellent progress on this project. It is commendable that you are implementing all f ive rubrics. 

INSTITUTIONAL INVOLVEMENT

Realizing that you w ould desire 100% participation in the assessment activities, you w ill probably not get that level of buy-in.
 Identifying a target % of participation w ill help w ith program success measures.

EFFECTIVE PRACTICES

Implementing an institutional culture change is challenging.  The AAC has taken the appropriate steps to move this project forw ard.

ANTICIPATED CHALLENGES TO PROJECT SUCCESS

Even though there are signif icant challenges being faced in the implementation of this project, having the right leadership in place and
the steps to address these challenges is appropriate. One suggestion that I've seen w ork in other challenging implementations is to
identify one or tw o faculty members w ho support the project to become champions.  Sometimes w orking through peers instead of top-
dow n eases the w ay to change.

PLANNED NEXT STEPS AND TIME LINE

The next steps are appropriate, but as suggested in 6, get individual faculty involved and have them become Student Assessment
Champions.

ADDITIONAL INFORMATION, QUESTIONS, OR CONCERNS

You have tackled a huge project and made strides tow ards implementation.  You have identif ied many challenges and devised
approaches to address those challenges.  It w ould be nice to see more individual faculty involvement at the department level to help
spread the message of the important of student assessment.
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