
 
 

 
CERTIFICATION IN LEAN OPERATIONS (CLO)       
LEAN 101: Principles of Lean Manufacturing 8   $250.00 
5S Workplace Organization   8   $250.00 
Lean Mapping Tools    8   $250.00 
Kaizen- Rapid Improvement    8   $250.00 
Leading Lean Transformation   4   $125.00 
Improved Communication Elective  4   VARIES 
Working Together (Group Dynamics)  4   $94.00 
Enhancing Performance    4   $94.00 
Problem Solving Elective   4   VARIES 
Mixing 4 Generations in the Workplace  4   $94.00 
IMPLEMENTATION *    84   NO FEE  
 
LEAN OPERATIONS 
 
Lean 101 - Principles of Lean Manufacturing  
Combined classroom and hands-on simulation of an operating factory in a 1-day, 8-hour course. 
The first step to learning the principles of lean manufacturing, no previous experience is 
required.  The course is a mix of classroom and live simulation.  Participants begin by 
manufacturing simulated circuit boards in a traditional forecasted manufacturing setting. The 
results of the simulation provide the basis for continuous improvement applying lean 
manufacturing principles.  Performance improvements are measured and compared for 
improved results. 
8 Hours 
 
5S Workspace Organization  
 
5S is one of many important tools used within the lean method to help create and maintain 
order. Participants learn how to assess an area and apply a systematic approach to create order 
and efficiency within a workspace. Participants explore systems to help maintain improvements 
over the long term. These principles will be applied in an out-of class, hands-on project. 
8 Hours, meets as two 4 hour session 
 
Visual Workplace/5S (OPTIONAL) 
Don’t miss this opportunity to take this course and see how to implement 5S on the shop floor.  
Offered with the hospitality of a host facility. 
8 Hours 
  
Lean Mapping Tools 



 
 

Participants will be introduced to process mapping and value stream maps. Participants will 
learn how to create a process map, the common language and icons associated with maps, and 
how to use the maps to create a plan for the future. These principles will be applied in a hands-
on project. 
8 Hours, meets as two 4 hour sessions 
 
Kaizen (Rapid Improvement) 
Kaizen:  The philosophy of continuous improvement.  Learn the elements of rapid 
improvement:  making changes in the workplace, selecting and using cross-functional teams, 
conducting successful kaizan events, and creating an effective support structure. 
8 Hours 
 
Leading Lead Transformation 
Learn to lead and manage the culture change.  Translate vision into reality.  Prioritize actions 
through policy deployment.  Learn to introduce new products more smoothly and in less time. 
4 Hours 

Improved Communication Electives: 
Improved communication Electives Include: Professionalizing Email (Formerly: Email Etiquette) 
and Understanding Personal Listening Approaches. 
*If you’ve taken classes offered through your company or from another Institution that you feel 
meets criteria for this elective, contact the LEAN Certification Coordinator or Pathway Navigator 
to discuss options to waive this elective.  
See Elective Section for Course Descriptions 
4 Hours 
 
Working Together (Group Dynamics) 
This course will deliver strategies and skills to establish team member roles & responsibilities, 
identify misunderstandings in conflict, cooperate & negotiate for results.  
4 Hours 
 
Enhancing Performance 
Understand your behavioral tendencies and how it affects others. During this class, participants 
will learn to adapt behavior and develop strategies for working together, how to accomplish 
tasks by improving relationships with others and understand and appreciate individual 
behavioral differences.  
4 Hours 
 
Mixing 4 Generations in the Workplace 
In today’s business environment, with a vast range of ages and background experiences at play, you 
are more likely to be managing, coaching and leading people who are nothing at all like you. This 



 
 

class will provide participants with the understanding and tools necessary to effectively coach, 
manage and retain each generation at work. 
4 Hours 
 
Problem Solving Elective: 
Problem Solving Electives Include: Problem Solving for Teams and A3 Problem Solving 
4 Hours 
 
Problem Solving for Teams 
Participants will explore strategies and skills to define the problem, foster creative solutions, 
identify participant qualifications for a given problem and apply problem solving techniques. 
4 Hours 
 
Introduction to A3 Problem Solving 
Learn the power of A3 reporting to address the root causes of problems in an everyday work 

environment. This introductory course prepares you to contribute to the A3 process, dramatically 

increasing the probability of success.  Leading companies, such as Toyota, use this proven and 

structured problem-solving approach. 
4 Hours 
 


