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February /March 2010 Lean Manufacturing Certification Workshops
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A DIVISION OF SOUTHEASTERN COMMUNITY COLLEGE
TRAINING THAT WORKS FOR YOU

Create more efficiency in the Workplace by implementing Lean Manufacturing Principles

LEAN CERTIFICATION

Enhancing Performance

Participants complete and use the
DiSC profile to understand behavioral
tendencies and how they affect others.
Learn to adapt behavior and develop
strategies for working together.
Accomplish  tasks by  improving
relationships with others. Appreciate
individual behavioral differences.

Section: #21614 * 4 hours, 1 session
Monday, February 15

8 am - noon, Room 112

Fee: $94

Kaizen (Rapid Improvement)

Kaizen: The philosophy of continuous
improvement. Learn the elements of
rapid improvement: making changes in
the workplace, selecting and using
cross functional teams, conducting
successful kaizen events, and creating
an effective support structure.

Section: # 21601 * 8 hours, 1 session
Wednesday, February 24

Lunch included

7:30 am — 3:30 pm, Room 111
Instructor: Terry Durbin  Fee: $280

Leading Lean Transformation
(Change Management)

Learn to lead and manage the
culture change. Translate vision into
reality. Prioritize actions through
policy deployment. Learn to
introduce new products more smoothly
and in less time.

Section # 21605 ¢ 4 Hours, 1 Session
Wednesday, March 17

7:45am— 11:45am, Room 603
Instructor: Terry Durbin ¢ Fee $125

Lunch will be provided for
participants taking both Leading
Lean Transformation and
Performance Measurement

Performance Measurement

Learn various measurement systems,
from the basic to the complex.
Participants  will consider a wide
variety of measurement needs, from
the shop floor to top management
reviews. Find out what works
to get measured results.

Section # 21602 * 4 Hours, 1 Session
Wednesday, March 17

12:15pm— 4:15pm, Room 603
Instructor: Terry Durbin * Fee $85
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THE BUILDING
BLOCKS OF LEAN

Move ahead on your Lean journey!

Vital Learning
(Supervisory Certificate)

The Vital Learning Series’ twelve
module series provides participants
with skills to immediately put them to
use. Well suvited to team leaders,
supervisors and managers, alike.

Section: #21585 * 3 hours, 12 sessions
Alternate Wednesdays, beginning Feb 10
12:30 pm — 3:30pm, Room 102

Instructor: Brian Stone ® Fee: $995

* Pay only $835 per participant when
you enroll five or more employees. Section
# 21580

Section: #21606 * 3 hours, 12 sessions
Mondays, beginning April 5

12:30 pm — 3:30pm, Room TBA

Instructor: Brian Stone ® Fee: $995

* Pay only $835 per participant when
you enroll five or more employees. Section
# 21607

More Training

Working Together
March 15 Section #21631
Problem Solving for Teams
March 16 Section #21619
Lean 101
March 23  Section # 21615
Mixing 4 Generations in the
Workplace
April 14 Section # 21630

To register;ior.for more information, contact Stacey Abell at 319-208-5377

sabell@scciowa.edu
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