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Executive Summary 

 
The 4-Day Work Week Survey was developed to collect SCC employees’ opinions of the effects of the summer 
2011 work schedule on them, students, and communities.  The total number of cases used for analysis was 
198.  A summary of key points is presented here. 
 

 43.6% of respondents reported that the summer 2011 4-day work week served them well. 
 

 The schedule allowed employees more time for family and other personal interests, the effect 
most frequently selected from a list of eleven. 

 
 Twelve written responses indicated reduced personal and family time for employees as a result 

of the summer schedule. 
 
 29.1% of respondents reported that students were better served by the summer 2011 schedule.  

But 36.3% reported having no sense of how it affected students. 
 
 A majority of respondents (59.6%) had no first-hand knowledge of how this past summer’s 4-

day work week affected the College’s communities.   Of those who claimed such knowledge, 11% 
reported that SCC was admired for its economizing efforts. 

 
 Almost half (45.0%) believe that the schedule should be adopted for future summer semesters.  

Another 15.4% suggest trying it again.  Seventeen percent need more information about how the 
new schedule worked this past summer. 

 
 There were no patterned or significant differences in responses across employee groups.  
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4-Day Work Week Survey 

Summary of Results 
October 2011 

 
The 4-Day Work Week Survey was developed to collect SCC employees’ opinions of the effects of the summer 
2011 work schedule on them, students, and communities.  The survey instrument is attached to this report.  
Between Sept. 26 and Oct. 5th, the online survey was completed by employees 199 times.  After deleting one 
case that was clearly a duplicate of another, the final number of cases was 198.  This report summarizes the 
survey results.   

Respondents’ self-reported job functions were: 

Administrators    12   6.1% 
Instruction    55 27.9% 
Professional    61 30.0% 
Secretarial/Clerical   27 13.6% 
Service     14    7.1% 
No response    29 14.6% 
Total                  198         100.0% 

 

 

Effects on Employees   
Eleven response options about how the 4-day work week may have personally affected employees were 
presented, including "Some other effect."  Respondents were asked to "check all that apply."  The three most 
frequently selected options were (number and percent of all responses): 

More time for family and other personal interests  87 43.7% 

Saved money on commuting to and from work  72 36.2% 

Overall, felt happier and more satisfied   66 33.2% 

Effects on Employees by Employee Group.  The table below presents the top three effects of the 

summer schedule on respondents by the employee group to which they belong. 

Top Three Effects on Employees by Employee Group 

Administration Instructional Professional 
Secretarial/ 

Clerical 
Service 

More time for 
family & personal 

interests 
No effect 

More time for 
family & personal 

interests 

More time for 
family & personal 

interests 

More time for 
family & personal 

interests 

Saved commuting 
money 

Saved commuting 
money 

Did SCC work at 
home on Fridays 

Saved commuting 
money 

Felt happier & 
more satisfied 

Felt happier & 
more satisfied 

Did SCC work at 
home on Fridays 

Saved commuting 
money 

Felt happier & 
more satisfied 

Saved commuting 
money 
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Other Effects on Employees.  Of 62 comments (31.3% of all respondents), 15 were written by persons 

not affected by the new schedule.   Of the balance, 24 favored the 4-day work week, and 23 did not.   The most 
common: 

Favoring the 4-day work week 

 Increased personal and family time (n=11) 

 Increased work productivity (n=5) 

 Increased availability to students (n=2) 

An employee wrote, “I felt that my morale improved and I really appreciated SCC being willing to 
explore some alternatives.  I felt much more refreshed and energetic...felt rewarded, in a way.” 

Not favoring the 4-day work week 

 Difficulty with find care for family members (n=3) 

 Reduced personal and family time (n=12) 

 Reduced productivity (n=1) 

An employee wrote, “By the end of the 4 day week I was too exhausted to enjoy Friday off.” 

Overall Evaluation of Effects on Employees.  Respondents were asked for an overall evaluation of how 

well the 4-day work week served them.  Their responses:1 

It served you well.     82 43.6% 

You were not well served by it.    29 15.4% 

It had no effect on you.     46 24.5% 

It was a mixed bag.     31 16.5% 

Overall Evaluation of Effects by 

Employee Group.  The figure to the right 

presents the results by employee group.  The 
modal category for each employee group 
except instruction was “It served you well.”  
The most frequent response for that group 
was,  “It had no effect on you.” 
 

Effects on Students 

Respondents were asked to report their first-
hand knowledge of the effects of the altered 
schedule on students.  Ten items describing 
possible effects were presented, and an 11th 
item asked if there were "other effects," and 
if so, to describe them in written comments. 

One-third of respondents had no first-hand 
knowledge; this was the second most 
common response.  Other frequently chosen 
response options are presented on the next 
page: 

                                                      
1
 "Missing" responses are not included in the totals on which percentages are calculated. 
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Students were glad not to attend classes on Fridays  67 33.7% 

Students appreciated commuting one day less   56 28.1% 

Students were glad to have another day to earn money  49 24.6% 

Effects on Students by Employee Group.  The table below presents the top two effects on students 

according to employees’ primary job functions. 
 

Top Three Effects on Students by Employee Group 

Administration Instructional Professional Secretarial/ 
Clerical 

Service 

No first-hand 
knowledge of any 

effects 

Students reported 
glad to have no 

Friday class 

Students reported 
glad to have no 

Friday class 

No first-hand 
knowledge of any 

effects 

No first-hand 
knowledge of any 

effects 

Students 
appreciated fewer 

commute days 

Students 
appreciated fewer 

commute days 

No first-hand 
knowledge of any 

effects 

Students 
appreciated fewer 

commute days 

Students glad for 
extra day for paid 

jobs 

Students reported 
glad to have no 

Friday class 

Students glad for 
extra day for paid 

jobs 

Students 
appreciated fewer 

commute days 

Students reported 
glad to have no 

Friday class 

Students relieved 
for day less to pay 

for child care 

 

Other Effects on Students.  Thirty-five  written comments were submitted (17.6% of all cases), but 21 

were speculative or referred to past conditions rather than accounts of recent and direct interactions with 
students.  Of the sixteen comments that indicated first-hand knowledge of the effects of the summer schedule 
on students, six favored it and ten did not. 

Favoring the 4-day work week 

 Access to offices and services earlier and later in the day (n=3)   

 Student appreciated having more time with her children (n=1) 

 New schedule didn't affect most students since the majority of summer classes are not 
scheduled on Fridays (n=2) 

One employee wrote, "I was actually shocked at the lack of student complaints.  I expected more 
people to be upset that they tried to come and see us on Friday and we were closed.  I only had 
two people all summer who said that, and they weren't upset about it.   I did, however, have a 
number of students who were excited or happy that they were able to come and see us later in 
the day, after they got off work." 

Not favoring the 4-day work week 

 Students unable to schedule Friday classes (n=1) 

 Students unhappy at extended class meeting time (n=1) 

 Students unable to access offices and services (n=8) 

One employee wrote, "I spoke with two different students who expressed frustration that the 
business office and financial aid were not open on Friday. I also spoke with one student who 
expressed frustration that the library and computer labs were not available on Friday, so even 
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though they didn't have class, they couldn't do what they needed to for homework because they 
couldn't get to the library or the computer lab." 

Overall Evaluation of Effects on Students.  A summary of respondents' evaluations of the overall effects 

of the 4-day work week on students follows: 

They were served better      53 29.1% 

They were not served as well.     19 10.4% 

It had no apparent effect on them.    15    8.2% 

It was a mixed bag.      29 15.9% 

You have no sense of how it affected students   66 36.3% 

Overall Evaluation of 

Effects by Employee 
Group.  Disaggregated  

results by employee group 
are summarized in the figure 
here.  The number of each 
employee group responding 
to the category is 
represented by a stratum in 
the columns. 

 

Effects on 

Communities 

The final set of survey items 
solicited respondents' first-
hand knowledge of the 
effects of the 4-day work 
week on the College's 
communities.   Seven 
possible effects were 
presented, and an 8th item asked if there were "other" effects, and if so, to describe them in written comments.  
Although the term “communities” was not defined, the response options made it clear that the questions 
referred to the College’s external constituents.    

Sixty-one percent (121 respondents) reported having no first-hand knowledge of effects of the summer 
schedule on communities.  This was the most common response.  After this, the top options chosen (number 
and percent of all responses) were: 

The community admired the College's economizing efforts  22 11.1% 

Companies doing business with SCC were challenged  20 10.1% 

Neighboring businesses lost money       7    3.5% 

Clubs or organizations easily re-scheduled      7    3.5% 

Effects on Communities by Employee Group.  The table below presents each employee groups' most 

frequently selected options to describe the effects of the summer 2011 schedule on the College's 
communities.  It is noteworthy that the most frequently chosen option of each group was that they had no 
first-hand knowledge of how the communities experienced the change at the College. 
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Top Three Effects on Communities by Employee Group 

Administration Instructional Professional Secretarial/ 
Clerical 

Service 

No first-hand 
knowledge of any 

effects 

No first-hand 
knowledge of any 

effects 

No first-hand 
knowledge of any 

effects 

No first-hand 
knowledge of any 

effects 

No first-hand 
knowledge of any 

effects 

Community 
admired SCC’s 

efforts 

Companies were 
challenged by 

changes 

Community 
admired SCC’s 

efforts 

Companies were 
challenged by 

changes 

Local business 
reported increased 

revenue 

Companies were 
challenged by 

changes 

Community 
admired SCC’s 

efforts 

Companies were 
challenged by 

changes 

Neighboring 
businesses lost 

money 

Clubs/organizations 
easily re-scheduled 

 

Other Effects on Communities.  The question, "How else did the 4-day work week affect our 

communities," elicited 16 responses.  Half of those were not first-hand accounts but rather were opinions 
("SCC is a business...should be run like a business") and speculations ("I do not see how this could possibly 
pose problems.")   A summary of comments favoring and not favoring the new schedule are presented here: 

Favoring the 4-day work week 

 Employers appreciate having students available for work on Fridays (n=1) 

Not favoring the 4-day work week 

 Scheduling community members' club or organizational meetings was not easily 
accomplished (n=2) 

 Difficulty doing business with the community when the College is closed (n=1) 

 Public opinion was perceived to be unfavorable, as interpreted from an e-mail exchange 
about scheduling a meeting:  "I understand that SCC has arranged their schedule so the 
faculty and staff can enjoy a three day weekend all summer." (n=1) 

 People whose children attend Kiddie Campus needed to make alternative arrangements for 
the Fridays that the College was closed. (n=1) 

Overall Evaluation of Effects on Communities.  Most respondents, 59.6%, had no sense of how the 

summer schedule affected SCC's communities overall.  Below is a summary of respondents' evaluations of 
how it affected the communities. 

They were better served.      11    6.5% 

They were not served as well.     13    7.7% 

It had no apparent effect on them.    16    9.5% 

It was a mixed bag.      11    6.5% 

You have no sense of how it affected our communities.  118 59.6% 

Overall Evaluation of Effects by Employee Group.  The figure below reveals that there were no major  

differences in responses to this item by employee group.  Rather, most members of each employee group 
admitted to having no awareness of the effects of the summer schedule on communities.  
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The Future 

What SCC should do with the 4-day work week?  Respondents were presented with five response 

options, including one for "something else," for answering the question about the future of the 4-day work 
week.  The frequencies and percentages of their responses are: 

Adopt it for summer semesters     76 45.0% 

Trial it again       26 15.4% 

Forget the whole idea      20 11.8% 

Need more information about how it worked in summer 2011 28 16.6% 

Something else should be done     19    9.5% 

No response (Missing)      30   15.1% 

 
The majority of 
respondent prefer 
adopting the 4-day 
work week in future 
summers over the 
other response 
options.   The 
responses by 
employee group do 
not vary significantly.  
The distributions of 
those responses are 
presented in the 
figure here.    
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What Else Should be Done.  Seventy written comments were submitted that suggest what else SCC 

should do with the 4-day work week.   

Favoring the 4-day work week (n=33) 

 Adopt or consider adopting the 4-day work week for the entire year  

Not favoring the 4-day work week (n=13) 

 Do not implement a 4-day work week again 

 Revert to former 4½-day work week schedule for summers 

 Too difficult to adopt for fall and spring semesters (n=2) 

 Implementation was not uniform across all departments (n=5) 

Suggestions (n=22) 

 Adopt alternatives to the 4-day work week as it was scheduled in summer 2011 

o Reduce weekly hours to 36; change start and end hours; accept vacation time to 
offset reduced hours worked 

o 4-day class week with daily blocks of free time for engaging students through 
organizations, workshops, organized activities, lectures 

o Make scheduling decisions based on their effects on those served, e.g., 4-day class 
week for students and 5-day regular work week for staff, or 40-hour-week 
externship with 4-day class week 

 Adopt the 4-day work week for summer semesters only 

 Look closely at the effects of summer 2011, including surveying students and studying utility 
bills and facilities to discern actual savings  

 Make sure prospective students are served 

 

Final Comments 

Forty comments were written as parting thoughts.  For analysis purposes, they were categorized as 
Favorable, Unfavorable, Suggestions, and Not Applicable.  Some comments overlapped two categories. 

Favoring the 4-day work week (n=10) 

 General and specific energy savings 

 Permanent and year-around schedule 

 Positive overall, e.g., "Loved it!" 

Not favoring the 4-day work week (n=17) 

 Limited access to offices and services is unresponsive to customer needs 

 Employees and departments all should be but all were not treated the same 

 Lower productivity 

Suggestions (n=13) 

 Universal implementation of altered work schedules, and similar treatment of all employees 

 Measure the cost-savings  
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 Flexible scheduling for faculty and staff 

 Trials in fall or spring semester 

 Check with Indian Hills 

 

Conclusions 

The survey results indicate that almost half of all respondents (43%) found that this 
past summer’s 4-day work week served them well personally, while a quarter 
experienced no effects at all.   The majority of respondents (60%), regardless of 
employee group, believe the schedule should be adopted or tested again for use 
during summer terms.  Several written comments expressed the wish that it be 
adopted year around. 

Others’ reported very negative effects for themselves (“This was one of the hardest things I have dealt with as 
an SCC employee.”), students  (“We had calls from frustrated students and parents trying to get a hold of the 
main campus.”),  and communities (“It was difficult to meet with clients off site of their business on Friday 
when they prefer to meet off 
site and on a campus.”). 

The summer schedule left 
others with the “mixed bag” 
effect, that is, ambivalence, 
such as one employee who 
wrote, “I had mixed feelings, 
while it was nice to have a 3 
day weekend allowing me to 
spend more quality time 
with my family, it was 
difficult getting kids dropped 
off and picked up 
earlier/later.“  And from 
another, “My spouse and I 
have very different work 
schedules, so the 4-day week 
gave us more time together…  
However, I know that there 
were times that prospective students were frustrated that the campus was closed…  I would also be 
interested to know how much we saved on utilities during that time period.”   

Because the new summer schedule was not implemented across all departments, it may be difficult to 
measure any resultant savings in utilities.  Some respondents insinuated that the College was disingenuous in 
using utility savings as a reason for the summer schedule ("If in the interest of energy reduction, then the 
college should be totally closed on Fridays.")  For others, it simply meant that everyone was not treated the 
same, which to them meant unfairness ("Think it was RIDICULOUS .... that some folks were still allowed to 
work on Fridays.   Totally defeated the purpose of the experiment.").   

The results of this survey may influence decisions about further study of a 4-day work week at SCC.   If so, the 
findings must be interpreted keeping in mind the accessibility of the survey.  There were no restrictions  – 
any employee could – and some surely did - complete it as many times as he/she wished.   Thus the results 
may be biased in favor of those with especially strong feelings one way or another. 

 

Mary Ellen 

 

One-Way ANOVAs were 
used to analyze the 
three “Overall effects” 
items by employee 
group.  No significant 
differences were found. 
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4-Day Work Week Survey Instrument 



"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey

This survey is about SCC's Summer 2011 trial of a 4-day work week. The 
President of SCC is interested in the effects of the altered schedule on you, our 
students, and our communities. She asked IR to prepare and send this survey to 
all personnel. The results will be shared with the President and used to 
determine the course of scheduling for next summer and potentially future 
years. 

Your responses will be anonymous. Although your comments may be used in the 
final report, there will be no way to link them to you. 

Please answer the following questions about how the 4-day work week went this 
past summer. If you had more than one job function (i.e., professional staff and 
adjunct instructor), answer from the perspective of your primary function. 

First, how did the 4-day work week affect you personally? Check all that apply. 

How else did the 4-day work week affect you personally? 

 

Overall, how did the 4-day work week affect you? 

55

66

You had more time for family and other personal interests. gfedc

You did SCC work at home on Fridays, such as answer e-mail or phone 
calls. 

gfedc

You saved money on commuting to and from work. gfedc

You felt you were more productive at your job. gfedc

You were challenged by daily commutes after a long work day. gfedc

You saved money on child care. gfedc

You experienced difficulty finding child care for the extended hours. gfedc

Your productivity lagged as the day went on. gfedc

Overall, you felt happier and more satisfied. gfedc

The 4-day work week had almost no effect on you personally. gfedc

Some other effect: gfedc

It served you well. nmlkj

You were not well served by it. nmlkj

It had no effect on you. nmlkj

It was a mixed bag. nmlkj



"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey
Next, how did the 4-day work week affect students? Respond with your first-
hand knowledge, and check all that apply. 

How else did the 4-day work week affect students? 

 

Overall, how did the 4-day work week affect students? 

55

66

Having no classes available on Fridays was a hardship for one or more 
students with whom you spoke. 

gfedc

Students reported that they were glad to not have to attend classes on 
Fridays. 

gfedc

Students were glad for an extra day for their paid employment. gfedc

Students were relieved to have one less day to pay for child care. gfedc

Having no services, such as tutoring, available on Friday was a hardship for 
one or more students with whom you spoke. 

gfedc

Students admired the College's efforts to economize and reduce energy 
consumption by adopting a 4-day work week. 

gfedc

Students appreciated their commute to campus being one day less. gfedc

Students appreciated having an extra day to study rather than attend class. gfedc

Students or prospective students complained that they drove to campus, 
only to find it closed. 

gfedc

You have no first-hand knowledge of the effects of the 4-day work week 
on students. 

gfedc

Some other effect. Explain in the box below. gfedc

They were better served. nmlkj

They were not served as well. nmlkj

It had no apparent effect on them. nmlkj

It was a mixed bag. nmlkj

You have no sense of how it affected students. nmlkj



"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey
Now please use your first-hand knowledge to tell us how this summer's 4-day 
work week affected people in our communities. Again, check all that apply. 

How else did the 4-day work week affect our communities? 

 

Overall, how did the 4-day work week affect our communities? 

Finally, what about the future? What should SCC do with the 4-day work week? 

55

66

The community admired SCC's efforts to economize and reduce energy 
consumption. 

gfedc

Companies doing business with the College were challenged by such 
changes as campus delivery schedules or service contracts. 

gfedc

Neighboring businesses, such as gas stations and food vendors, lost money 
on Fridays. 

gfedc

The community was relieved by having no College vehicular traffic on 
Fridays. 

gfedc

Clubs or organizations that regularly meet on Fridays at one of the 
campuses easily re-scheduled. 

gfedc

Local businesses reported increased revenue on Fridays from students 
having an extra shopping day. 

gfedc

You have no first-hand knowledge of the effect of the 4-day work week on 
our communities. 

gfedc

Some other effect. Explain in the box below. gfedc

They were better served. nmlkj

They were not served as well. nmlkj

It had no apparent effect on them. nmlkj

It was a mixed bag. nmlkj

You have no sense of how it affected our communities. nmlkj

Adopt it for summer semesters. nmlkj

Trial it again. nmlkj

Forget the whole idea. nmlkj

You need more information about how well it worked in Summer 2011. nmlkj

Something else should be done. Tell us what in the box below. nmlkj



"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey"4-Day Work Week" Survey
What else should SCC do with the 4-day work week? 

 

Please give us your additional comments here. 

 

We're interested in how the 4-day work week affected different job functions 
differently. Please indicate your primary function. 

55

66

55

66

Administration nmlkj

Instructional nmlkj

Professional nmlkj

Secretarial/Clerical nmlkj

Service nmlkj
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 4-Day Work Week Survey Results

Frequencies and Crosstabs by Employee Group

October 2011

N

% of 

Total

198 100.0%

Effect on Employees Personally

You had more time for family and other personal interests. 87 43.9% 74 43.8% 4 33.3% 15 27.3% 30 49.2% 15 55.6% 10 71.4%

You saved money on commuting to and from work. 72 36.4% 59 34.9% 6 50.0% 17 30.9% 22 36.1% 8 29.6% 6 42.9%

Overall, you felt happier and more satisfied. 66 33.3% 58 34.3% 6 50.0% 14 25.5% 21 34.4% 8 29.6% 9 64.3%
You did SCC work at home on Fridays, such as answer e-mail or 

phone calls. 52 26.3% 43 25.4% 3 25.0% 16 29.1% 23 37.7% 1 3.7% 0.0%

You felt you were more productive at your job. 48 24.2% 39 23.1% 2 16.7% 7 12.7% 19 31.1% 5 18.5% 6 42.9%

The 4-day work week had almost no effect on you personally. 40 20.2% 35 20.7% 1 8.3% 20 36.4% 9 14.8% 3 11.1% 2 14.3%

Your productivity lagged as the day went on. 35 17.7% 30 17.8% 2 16.7% 4 7.3% 15 24.6% 8 29.6% 1 7.1%

You experienced difficulty finding child care for the extended hours. 17 8.6% 12 7.1% 1 8.3% 2 3.6% 5 8.2% 4 14.8% 0.0%

You were challenged by daily commutes after a long work day. 11 5.6% 9 5.3% 2 16.7% 2 3.6% 4 6.6% 1 3.7% 0.0%

You saved money on child care. 10 5.1% 9 5.3% 2 16.7% 2 3.6% 1 1.6% 3 11.1% 1 7.1%

Some other effect: 22 11.1% 20 11.8% 1 8.3% 4 7.3% 8 13.1% 4 14.8% 3 21.4%

Overall, how did the 4-day work week affect you?

It served you well 82 43.6% 70 42.4% 6 50.0% 17 33.3% 25 41.0% 12 44.4% 10 71.4%

You were not well served by it. 29 15.4% 25 15.2% 2 16.7% 6 11.8% 12 19.7% 5 18.5% 0 0.0%

It had no effect on you. 46 24.5% 42 25.5% 1 8.3% 24 47.1% 11 18.0% 3 11.1% 3 21.4%

Responses by Employee Group (No response=29)
Total 

Responses

Administratio

n
12169

N Instructional
55

Professional
61

Secretarial/ 

Clerical
27

Service
14
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 4-Day Work Week Survey Results

Frequencies and Crosstabs by Employee Group

October 2011

N

% of 

Total

198 100.0%

Responses by Employee Group (No response=29)
Total 

Responses

Administratio

n
12169

N Instructional
55

Professional
61

Secretarial/ 

Clerical
27

Service
14

It was a mixed bag. 31 16.5% 28 17.0% 3 25.0% 4 7.8% 13 21.3% 7 25.9% 1 7.1%

Total Responses by Function 188 100.0% 165 100.0% 12 100.0% 51 100.0% 61 100.0% 27 100.0% 14 100.0%

No response 10 5.1% 4 2.4% 0 0.0% 4 7.3% 0 0.0% 0 0.0% 0 0.0%

Effect on Students
Students reported that they were glad to not have to attend classes 

on Fridays. 67 33.8% 61 36.1% 2 16.7% 27 49.1% 22 36.1% 6 22.2% 4 28.6%
You have no first-hand knowledge of the effects of the 4-day work 

week on students. 66 33.3% 58 34.3% 6 50.0% 13 23.6% 22 36.1% 10 37.0% 7 50.0%

Students appreciated their commute to campus being one day less. 56 28.3% 51 30.2% 3 25.0% 19 34.5% 18 29.5% 7 25.9% 4 28.6%

Students were glad for an extra day for their paid employment. 49 24.7% 43 25.4% 1 8.3% 17 30.9% 16 26.2% 4 14.8% 5 35.7%

Students were relieved to have one less day to pay for child care. 41 20.7% 37 21.9% 16 29.1% 13 21.3% 3 11.1% 5 35.7%
Students appreciated having an extra day to study rather than 

attend class. 30 15.2% 27 16.0% 10 18.2% 11 18.0% 2 7.4% 4 28.6%
Students or prospective students complained that they drove to 

campus, only to find it closed. 26 13.1% 23 13.6% 2 16.7% 10 18.2% 6 9.8% 5 18.5%
Students admired the College's efforts to economize and reduce 

energy consumption by adopting a 4-day work week. 25 12.6% 22 13.0% 1 8.3% 6 10.9% 11 18.0% 1 3.7% 3 21.4%
Having no services, such as tutoring, available on Friday was a 

hardship for one or more students with whom you spoke. 21 10.6% 20 11.8% 2 16.7% 11 20.0% 4 6.6% 3 11.1%
Having no classes available on Fridays was a hardship for one or 

more students with whom you spoke. 8 4.0% 7 4.1% 1 8.3% 4 7.3% 1 1.6% 1 3.7%

Some other effect: 16 8.0% 15 8.9% 7 12.7% 7 11.5% 1 7.1%

Overall, how did the 4-day work week affect students?

Institutional Research
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 4-Day Work Week Survey Results

Frequencies and Crosstabs by Employee Group

October 2011

N

% of 

Total

198 100.0%

Responses by Employee Group (No response=29)
Total 

Responses

Administratio

n
12169

N Instructional
55

Professional
61

Secretarial/ 

Clerical
27

Service
14

They were better served. 53 29.1% 48 29.4% 3 25.0% 20 37.7% 17 29.3% 3 11.5% 5 35.7%

They were not served as well. 19 10.4% 17 10.4% 0 0.0% 8 15.1% 4 6.9% 5 19.2% 0 0.0%

It had no apparent effect on them. 15 8.2% 13 8.0% 1 8.3% 3 5.7% 5 8.6% 4 15.4% 0 0.0%

It was a mixed bag. 29 15.9% 27 16.6% 3 25.0% 11 20.8% 7 12.1% 6 23.1% 0 0.0%

You have no sense of how it affected students. 66 36.3% 58 35.6% 5 41.7% 11 20.8% 25 43.1% 8 30.8% 9 64.3%

Total Responses by Function 182 100.0% 163 100.0% 12 100.0% 53 100.0% 58 100.0% 26 100.0% 14 100.0%

No response 16 8.1% 6 3.6% 0 0.0% 2 3.6% 3 4.9% 1 3.7% 0 0.0%

Effect on Communities
The community admired SCC's efforts to economize and reduce 

energy consumption. 22 11.1% 22 13.0% 3 25.0% 5 9.1% 12 19.7% 1 3.7% 1 7.1%
Companies doing business with the College were challenged by 

such changes as campus delivery schedules or service contracts. 20 10.1% 19 11.2% 1 8.3% 10 6 9.8% 2 7.4%
Neighboring businesses, such as gas stations and food vendors, lost 

money on Fridays. 7 3.5% 7 4.1% 0.0% 4 7.3% 1 1.6% 2 7.4%
Clubs or organizations that regularly meet on Fridays at one of the 

campuses easily re-scheduled. 7 3.5% 7 4.1% 0.0% 3 5.5% 2 3.3% 2 14.3%
Local businesses reported increased revenue on Fridays from 

students having an extra shopping day. 5 2.5% 5 3.0% 0.0% 1 1.8% 2 3.3% 2 14.3%
The community was relieved by having no College vehicular traffic 

on Fridays. 3 1.5% 3 1.8% 0.0% 1 1.8% 1 1.6% 1 7.1%
You have no first-hand knowledge of the effect of the 4-day work 

week on our communities. 121 61.1% 118 69.8% 8 66.7% 37 67.3% 42 68.9% 19 70.4% 12 85.7%

Some other effect: 10 5.1% 10 5.9% 1 8.3% 2 3.6% 6 9.8% 1 3.7% 0 0.0%

Institutional Research

October 2011



 4-Day Work Week Survey Results

Frequencies and Crosstabs by Employee Group

October 2011

N

% of 

Total

198 100.0%

Responses by Employee Group (No response=29)
Total 

Responses

Administratio

n
12169

N Instructional
55

Professional
61

Secretarial/ 

Clerical
27

Service
14

Overall, how did the 4-day work week affect our communities?

They were better served. 11 6.5% 11 6.7% 2 16.7% 3 5.9% 4 6.7% 1 3.7% 1 7.1%

They were not served as well. 13 7.7% 13 7.9% 0 0.0% 8 15.7% 3 5.0% 2 7.4% 0 0.0%

It had no apparent effect on them. 16 9.5% 15 9.1% 1 8.3% 4 7.8% 8 13.3% 2 7.4% 0 0.0%

It was a mixed bag. 11 6.5% 11 6.7% 2 16.7% 4 7.8% 3 5.0% 2 7.4% 0 0.0%

You have no sense of how it affected our communities. 118 69.8% 114 69.5% 7 58.3% 32 62.7% 42 70.0% 20 74.1% 13 92.9%

Total Responses by Function 169 100.0% 164 100.0% 12 100.0% 51 100.0% 60 100.0% 27 100.0% 14 100.0%

No response 29 14.6% 5 3.0% 0 0.0% 4 7.3% 1 1.6% 0 0.0% 0 0.0%

Finally, what about the future?  What should SCC do with the 4-day work week?

Adopt it for summer semeters. 76 45.0% 73 44.8% 6 50.0% 25 50.0% 26 43.3% 9 33.3% 7 50.0%

Trial it again. 26 15.4% 26 16.0% 2 16.7% 6 12.0% 8 13.3% 6 22.2% 4 28.6%

Forget the whole idea. 20 11.8% 20 12.3% 1 8.3% 6 12.0% 8 13.3% 5 18.5% 0 0.0%
You need more information about how well it worked in Summer 

2011. 28 16.6% 25 15.3% 3 25.0% 8 16.0% 10 16.7% 3 11.1% 1 7.1%

Something else should be done. 19 11.2% 19 11.7% 0 0.0% 5 10.0% 8 13.3% 4 14.8% 2 14.3%

Total Responses by Function 169 100.0% 163 100.0% 12 100.0% 50 100.0% 60 100.0% 27 100.0% 14 100.0%

No response 30 15.2% 6 3.7% 0 0.0% 5 9.1% 1 1.6% 0 0.0% 0 0.0%

Institutional Research

October 2011



How else did the 4-day work week affect you personally?

Able to spend Fridays with grandchildren.After I got used to working the longer day, I liked the 4-day work week. I really enjoyed having Fridays off and the three-

day weekend.
Although I may not want to do this all year, getting home later made less family time during Mon-Thurs. it was well 

worth it for the entire Friday off to spend with my young one.  I think it is ideal for summer.
As a WIA employee, we were not allowed to take advantage of the 4 day work week, which I felt was wrong because we 

are not IWD employees, we are SCC employees.  I would have liked to participate in the opportunity.
As an SCC staff member who did not participate in the 4 day work week, I had difficulty doing my job since the college 

was closed on Friday and we needed to have questions answered, paperwork signed, payments processed.

By the end of the 4 day week I was too exhausted to enjoy Friday off.
Comparing a part time summer schedule of teaching to a full semester schedule is like comparing green beans to 

watermelon.  They are both edible and green with seeds, but ........
cut into time for exercise. my gym closes at 7pm. Getting off at 5:30, travelling, dressing, exercising, shower, dressing, 

out by 7pm. Had to rush or shorten.

Did not apply to me.

Effected me in a financial way with my second job. Had to give it up due to the 10 hour days

Finding adult care for a parent was difficult due to the extended hours
Hours are too long for many employees and I felt it was disrespectful to not allow support staff the longer break time 

that they would have had with a 4 week.  I also felt disrespected that this decision was made so late in the spring term 
I already work long days, so it just added a bit more onto each of the 4 work days. BUT, I loved having a three-day 

weekend. If I had college work to do, at least it was unbooked and I could do it from home and concentrate. But mostly, I I did not feel like I was a productive. If I needed to do work on Friday, I was tired and did not get as much done as I 

would have liked.

I didn't teach summer courses, but if I had, I most likely would have worked at home on the Friday, too.

I didn't teach summer courses, but if I had, I most likely would have worked at home on the Friday, too.

I felt I got a lot more done on the longer days

I felt I got more accomplished and felt better about coming to work because I could balance home and work.
I felt that my morale improved and I really appreciated SCC being willing to explore some alternatives.  I felt much more 

refreshed and energetic...felt rewarded, in a way.

I had less time for family and other personal interests.  I spent most Fridays working at the office or home.
I had mixed feelings, while it was nice to have a 3 day weekend allowing me to spend more quality time with my family, 

it was difficult getting kids dropped off and picked up earlier/later.
I hated it.  It was not easy to make appointments.  If you couldn't get them scheduled on Friday, you had to take leave 

time from work or try to do some things on your lunch half hour.  Also, by the time I got home I was exhausted and got 

I have always taught using a 4 day plan in the summer.
I loved it!  I think we should take a look at doing this all year round.  The days seem long in the beginning, but i got used 

to it.  I seemed to get more done and loved having a 3 day weekend.

I loved it!!!  I wish it was all year round!

I LOVED IT!!!  It gave me an extra day to play:)

I loved it, Wish we could break it down to a 3 day week.

I only teach two days per week during summer so the 4 day work week did not really affect me or my students.I think starting out it was hard to remain focused for a full 10 hours but after the initial week, I really liked it and felt I 

got a lot accomplished.

I was able to complete tasks more as opposed to leaving things unfinished at the end of the day.I was able to cut my overtime hours (maintenance) by almost half because Friday was open due to the 4-day work 

week.
I was able to schedule many personal "errands" types of things (such as doctor and dentist appointments, haircuts, and 

some short-travel trips on the 3-day weekend for which I otherwise would have had to take off work.)I was not able to be involved with the 4 day work week over the summer.  I work for Workforce Investment Act and I 

worked a full week.

I would have preferred stating at 7:30 and working until 6:00.
I would still check my email and voicemail once a day and respond to any critical needs, but overall I loved the 

flexibility it afforded me.  A much better work/life balance.
In these days of extremely high gas prices for those of us who commute.  It is a God sent!  Indian Hills does it.  Why can't 

we?  They must feel it serves them well!



It did not affect me at all. I continued to work a 5 day, 8 hour/day work week.
It disrupted my regular weekly schedule negatively. I had to sacrifice time previously dedicated to other daily things 

due to the extended hours.

It negatively effected life at home.
It presented challenges as I had a personal commitment which required me to travel home in the middle of each day; 

therefore, rather than saving money commuting, the 4 extra round trips increased my commute costs.

It was a tremendous inconvenience.
It would have been nice to be allowed to try the 4 day workweek.  There were more calls to us from potential students 

trying to get a hold of Enrollement Services, some angry and frustrated.
Loved having the extra time with family and being able to schedule dr appts, and other necessary "living" appointments.  

Additional time with family for special events was also greatly appreciated.

Made the week night evenings short and limited time for personal activities.My evening students had better access to campus services, as the offices were actually open while they were on 

campus.

No matter if we work 4 days or 5 it doesn't matter, in our department we always have to be "on the job"

Not at all as I am not on campus in the summer
One negative - I like to exercise in the evening. By the time I was home, exercised and ate a dinner, the daylight hours 

were pretty much done. It was hard to get much else accomplished. But I loved having the 3 day weekends.

Other businesses do not have a 4 day work week so it did impact these communications.
Our work week did not change. Personally it did affect me because I prefer the 4 1/2 day to have Friday afternoon off. It 

is hard to work when you know co-workers are not. Yhe policy should be the same for EVERYONE!

Saved the environment with less pollution
Since my job does not allow for the liberties to come and go as I please it was very hard to do banking, doctor, dentist, 

hair cuts or any other appoinments during the week. Found it very hard to try to my all my appointments on Friday.

students are able to work more hours to pay to attend school
The friday's off were nice.  The trade off for me was getting the kid's to activities after work was more difficult.  I did 

work some on Friday's but that is no different than staying late occasionally or emailing from home on nights weekends 

The later hours four days a week gave me greater access to students and increased my availability.
The only "downside" was trying to get appointments for places that are not open before 7 am or later than 5:30 pm if 

you couldn't manage to schedule it for a Friday.
The way that leave time was calculated for the summer was ridiculous!  Not only was it confusing, and complicated, it 

ended up buring up more vacation time quicker than in a 'normal week', although yes, HR would argue that it all 

equates to the same amount of 'hours'.      It wasn't until about the end of the 2nd month into it that my body finally got 

accustomed to the change in routine -- many days I struggled with even keeping my eyes open because I was so 
Unfortunately, I've had difficulty getting back into a 5-day work week in the sense that I keep anticipating having Friday 

off and then feeling slightly disappointed knowing I have to come back in.

Was not given the chance to work the 4 day schedule

We did not participate because our office is open for customers.
We did not participate in the 4 day work week due to location.  I do believe it is a positive idea and one that should be 

promoted, with rising costs of fuel and savings for utilities.

While I did enjoy the 4 day work week, it made daycare (both early and later) difficult.



How else did the 4-day work week affect students?

A student was glad to have more time with her children.

Although, I did not hear directly from any prospective students that complained that they made the trip to campus on 

Friday, I'm sure it probably did happen.  However, if we continue to advertise that we are closed on Fridays, I'm sure 

that helps with limiting this situation from happening.

As the campus itself was not closed, I think it sent the wrong message when students (i.e., Upward Bound, AEA 

Enrichment, etc.) were here, but there were no "support" services/staff to assist them.
Current students were not scheduled for classes for the most part as is. Therefore I would surmise they were 

unaffected.

Don't normally have many classes on Fridays anyway.

Even though we advertised that we were closed on Friday, I heard numerous times that students or family members 

drove here to take care of school business and found the campus closed.
Evening students had better access to offices and services, since they were open later than they had been in previous 

summers.
I am not an instructor but from a student point of view I would love having classes only 4 days a week with 3 

consecutive days off to work on assignments.

I don't teach in the summers, so I'm not sure.

I heard from Enrollment Services that the first appointments scheduled were those after 4:30 and 5 p.m.

I was actually shocked at the lack of student complaints.  I expected more people to be upset that they tried to come and 

see us on Friday and we were closed.  I only had two people all summer who said that, and they weren't upset about it.   

I did, however, have a number of students who were excited or happy that they were able to come and see us later in 

the day, after they got off work.

I was here on several Fridays and being closed all day was much better as folks picked up on the all day closing, all the 

years we did the 1/2 day I don't think they ever picked up on it.............

It seems like we should be open if for no other reason than to make it easier for students to come in and enroll for 

classes. This lowers our chance to help a potential student by 20%. If they are nervous anyway and they come to us and 

we are not there, they may never come back.
Most students said they would not have had class on Friday anyway but they missed being able to come to the library, 

Success Center, computer labs.  Since summer classes are longer each day, they count on Fridays to be able to do those 

things.
My students were not affected, due to externship participation was already arranged for them for 5 day attendance 

schedule.

N/A - I have no on-campus students.  Teaching online, my courses were still available to students.

No computer lab or library services on Fridays when students often had time set aside to do those things.

Nobody wants to go to school on friday.
Prospective students were not served as if they had Friday off, they could not speak to someone or enroll in classes. 

enroll
Several students I have had in classes in the past complained to me that they needed to use campus facilities (library 

and computer lab) on Friday, but they were not available.

Since my position does not deal with students directly in the summer.  I cannot answer that.  However, with the 

students that i serve throughout the year I would bet they would like it.  Our students come from all over the state and 

out of state so they would have a chance to go home.  also, not miss class on Fridays due to athletic contests.  Which the 

instructors would be happy about!



Some students felt the classes were too long (as a result of the 4-day-a-week format).  Others didn't care.

Some wanted to be able to work in the computer lab on Friday, but they did get their work done anyway
Students called those few offices that were open with questions that needed to be answered by staff at the offices that 

were closed.

Students missed having access to the computer lab on Fridays and the help desk as well as doing compass testing

Students told me they were not happy with their schedule because of not having classes on Friday.

the college was not shut down on fridays allways something going on.

The earlier and later hours m-th worked well for many students, so they could come before or after work.

The four-day schedule challenged internal and external staff who manage pre-college programs.
The majority of classes don't meet on Friday. From the few students I talked to, they weren't signed up for Friday 

classes initially anyway so it was somewhat of a moot point.

They had one more day to procrastinate.

They were glad that services were available earlier and later to accomodate their work schedules.

This was not a huge change in the class schedule for students.  I think there were only 3 classes that were even 

scheduled on Friday to begin with -- --- in the past our summer schedule has been more along the M-Th timeframe 

anyway.  This was a change in office hours and accessibility.  Having no services available on Friday was a direct 

hardship for some students -- I spoke with two different students who expressed frustration that the business office 

and financial aid were not open on Friday. I also spoke with one student who expressed frustration that the library and 

computer labs were not available on Friday, so even though they didn't have class, they couldn't do what they needed to 

for homework because they couldn't get to the library or the computer lab.
We did not participate in the 4 day work week due to our location.  I do believe it is a positive opportunity and one that 

has worked well for Vatterott and Indian Hills.
While a few students/perspective students came to campus, this is something that they could get used to if it were the 

norm.



How else did the 4-day work week affect our communities?

Again I do not see how this could possibly pose problems, I think it would be a benefit for the community and 

businesses, and would think the savings on fuel, electricity would outweigh any negative.

Clubs or organizations were NOT easily rescheduled.

Frustration on not knowing when the college was or wasn't open
I am not sure that many people in the community knew that we were closed on Friday.  I would guess that some 

community members, potential students even, came out here on Friday and turned away not to return because they 

I don't know of any effects good or bad from the community

I had an employer remark that they appreciated having their SCC student available for employment on Fridays.

I have not heard anything one way or the other from the community about the 4-day work week.

I still encounter people in the community who think we are closed in the summer anyway.
It was very difficult to do business with the community because there was no mail service on Friday, and our mail must 

leave Thursday at noon. Second, waiting for responses from campus in terms of contracts signed, travel requests, pay 

requests were hindered. It was diffucult to meet with clients off site of their business on Friday when they prefer to 

Not all parts of the school were on a 4 day workweek such as CBIZ and Custodial.

One member of one organization commented that re-scheduling was not easy.

SCC is a business...should be run like a business.  We need to be available for all partners, businesses, and students.
The following statement was a direct quote in an email I received from a community member I was trying to schedule a 

meeting with:  "I understand that SCC has arranged their schedule so the faculty and staff can enjoy a three day 

weekend all summer."   This statement leads me to beleive that the community did not perceive our 4-day work week to 

be an effort in 'economizing and reducing energy consumption' as much as it was a 'benefit for our employees.'
The following statement was made by a community member in an email to me while we were trying to schedule a 

meeting, "I understand that SCC has arranged their schedule so the faculty and staff can enjoy a three day weekend all 

summer."  I do not believe that the community saw this as a 'good will effort on behalf of the college to economize and 

reduce energy consumption' or to 'better serve our communities or clientele' as is suggested throughout this entire 

survey.  I believe it was done and was perceived to be done, to 'better serve our employee's interests.'

These are skewed to the positive.  I know of one community organization that had difficulty rescheduling.Those who utilize Kiddie Campus had to make alternate arrangements on Fridays for their children, which caused 

hardships in some cases.

Unable to answer due to student not using as previously stated.



What else should SCC do with the 4-day work week?

Adopt 4 day schedule for ALL semesters -- make this the norm for SCC!
adopt it as our permanent schedule
Adopt it for all schedules.
adopt it for all semesters
Adopt it for Fall and Spring also
Adopt it for fall and spring semesters as well as the summers.
Adopt it for the entire school year- many students would appreciate the money they could save.
Adopt it for the regular academic year as well.  Creative scheduling can achieve success.
Adopt it year round.
Adopt it year round.
Adopt it year round.
As we get closer to Fall semester the system needs to be changed so that perspective students are served. There were 

issues with students getting into the building on Friday and not able to find anyone to help them.
Attempt to trial it during the year as well.
back to what we were doing before in the summers with the 4 1/2 day work weeks.
Change hours from 7 - 5:30, to 7:30 to 6 so folks with kids in daycare have more time in the morning.
Consider 4 day work week for the whole year.
Consider also trialing it for a regular semester, possibly during a spring semester.
Consider the 4 day week for the whole year.
Could go year round
Do it all the time. Great recruiting tool, especially when we are needing the enrollment!!!!
Do it year round as at IHCC in Ottumwa.
Either have it as all employees participate or none.
Get rid of it.
Give students a 4 day school week and employees a 5 day work week which allows time for meetings and project work.
Go back to the 4 1/2 work day.
Go to a four-day work week year round!  Indian Hills has successfully run this model for years and, once the initial 

adjustment period ends, it's a huge selling point for the college.  They are able to recruit students, faculty, and staff 
Go to four day teaching schedules
Have the hours be 7:30 - 5:00.  By the time I got off at 5:30 picked up my child I got home at 6:00 seemed like a very 

short night.  Not enough home time.
How about year round like Indian Hills?
I definitely would not support a 4-day work week during Fall or Spring semesters.  We should definitely seek feedback 

from students on the effects, especially if we offer any summer courses that students often consider to be "difficult" or 
I heard pros and cons from other employees - since we did not participate I'd be interested in seeing what the results 
I know that some employees found the 10-hour days to be quite taxing.  One possibility would be to give employees the 

option to work a 4-9 schedule and to offset the unworked hours with vacation time.  In smaller departments, this 

arrangement may be challenging and supervisors would need to work carefully to ensure that adequate staffing levels 

were maintained, especially if other employees take vacation days.  Employees on this arrangement could stagger their 

worktimes, with one coming in and leaving earlier and another coming in later.
I liked the 4 day week, but the extended hours just made for too long of a day.  I wish it would be possible to work 36 
I think it would be more difficult to implement during the fall and spring semesters
I think more discussion including support staff, faculty, and adminstration is needed.  Support staff need to be 

considered most because they provide the necessary supportive services that faciliate the running of SCC.
I think SCC employees should be treated equally thoughout the system, as we have to abide by SCC policy and 

procedure and are subject to these guidelines, I feel we should be treated the same.
I think that we should go to the 4 day work week year around.
I think the 4 day work week worked fine for actual class meeting times.  I liked the 1/2 day off on Fridays a lot better 

personally.  I think going back to that is a good idea or giving employees (other than instructors) a choice is the best 

idea.  If we all work together, why couldn't we make the 4 day work week optional?  I did not like that supervisors 

allowed their employees to take vacation, work their regular hours just between them, etc. and some supervisors were 

not flexible at all.  The long days were a hardship on me personally and I would have gladly taken vacation  for the extra 



I think there are students who choose to attend colleges that only have a 4 day work week.  I think this schedule works 

great during the summer term but I'm not sure about a 4 day work week during the fall or spring semesters.  I think we 

would need to do a trial run where we offer the option of scheduling no classes on Fridays but we can't eliminating 

Fridays yet.  There are many students who set up their schedule for MWF or T TH so they only have to travel to school 
I thought it worked so well during the summer, maybe we should try it year-round.  It would certainly be innovative.  

Just a thought.  At the very least, I think we should adopt it for summer semesters permanently.
I wish it was all year round!   some colleges do that
I would like to see a 4 day class schedule with a designated free block of time each day for meeting with student 

organizations, workshops, lectures, organized student activities that helps students become more engaged while they 
I would like to see us try it year round sometimes.  It would save us money and I truly believe that we would attract 

more students because of that,  With IHCC as our neighbor, there is precedent in this area of the state.
I would think it would be very feasible year round.  Why not, and would think projected savings for fuel and electricity 

would be very good.  Was there some noted savings during the summer trial for electricity?
If a 4 day work week is to be adopted, have EVERYONE participate. It is too difficult to do business on Friday when the 

campus is shut down. If we all adapt that practice, then the entire region will be aware of what is going on, and not be 
If in the interest of energy reduction, then the college should be totally closed on Fridays.  I know of some students that 

attend Indian Hills because of the 4 day schedule.  That may increase interest in SCC.  I would hope that it could be done 
Implement for all semesters.  Propose to board to go to a 36 hour work week.  So the 4 day work week could be 7:30-

5:00. With a 30 minute lunch break.
Include all campus functions. Maintenance, 7-by-7 instuctors and CBIZ can be relied on the adapt to variations in the 

schedule on an as required basis.
It allowed maintenance one full day per week to do work that did not effect school. It Helped.
It's very hard to adjust to and from the 4-day work week. If SCC is going to use it one term/season, I'd prefer the college 

use the 4-day week all year.
Knowing you have Friday off makes the longer work days easier. Although it does create some problems for some 

employees with daycare, etc, there will always be scheduling difficulties with this many employees. I think it should be 

adopted for summer semester. Because there were only 3 classes offered on Fridays during the trial summer, it didn't 

make good economical sense to open the college for those few hours.
Maybe try it for fall and spring semesters.  I believe Indian Hills does 4 days a week.
Move it to the full school year. I attended IHCC and from my stand point it was great. I had extra time to study and to get 

more hours to help pay for college. I think we should go to 4-day work weeks all the time.
Move to 4 day work week all year?
only during summer hours-not spring and fall will have a potentially bad effect on health programs for clinic days
Personally, I would prefer coming in earlier and leave no later than 5pm.
Please don't do it again in the summer, and please don't ever consider going to it for an entire school year.
publicize the positive effects
SCC should adopt it for Fall and Spring semesters as well.
Scrap the entire idea, along with the bogus "summer hours".  Work a traditional 40-hour week, or get a part-time job.
Some departments exist to directly serve students and the public. Being closed limits access for those who we are to be 

serving. Having a consistent schedule is important.  Some departments serve internal job functions. They don't have 

regular, direct contact with the public. They are less tied to external customer convenience and therefore have less 

impact on customer service.  Simple solution: make decisions based on the impact it has on those served. Hold classes 

M-Th (current students would probably like this), have regular office hours for service staff (future students, families  
Take into consideration programs that are working with externships on 40 hour work week in facilities that are open 

40 hours.  Allow externship programs to be continued in the field, but in classroom follow 4 day work week.   Practicum 

instructor, can be on-call, available by phone for a small stipend to continue 4 day work-week. Contact me for further 
The 4-day week is OK for summers, but I'm not sure about a regular semester.
The first year was a challenge with time off/leave requests.  If this is adopted permanently and/or for the summer, this 

should be looked at more closely to eliminate the confusion.
They should adopt it full time.
Think about using it during the rest of the school year.  maybe not have a 4 day work week, but a 4 day class week so 

that students don't have to come to class on Fridays, but Faculty and Staff can attend meetings and assist students in 
Use it all the time
Use it year round
We should involve the campus community before unilaterally making decisions.



Well unfortunately, you only let us select ONE of the above options, and that doesn't quite cover my response.   I think 

WE need more information about how it worked. At the beginning of this survey the directions indicated that results 

would be shared with the President, however, there was no mention of sharing the results with the people actually 

affected by the schedule change, meaning, the employees. Also, if WE are truly going to look at this issue with a clear 

lens, then shouldn't we limit the input to those staff and faculty who are actually here working during the summer, 

instead of the entire personnel list?  If the decision on whether or not to do this again is going to be made by the 



Please give us your additional comments here

1.  I think we should keep the same (current) hours year-round (5 eight-hour days) and those that want Fridays off in 

the summer can use vacation time.  2.  If the driving force behind the 4-day work week truly is to save money, then I 

believe the entire campus should be closed, not just offices, and no campus activities should be planned/allowed.  

Again, in a time when we need to enhance our relationship with students and the community, I think we are de-valuing 
4 day work weeks are extremely challenging for science courses to schedule and would likely require adding an 

additional lab room or two to make offerings at times attractive to students
Allow instructors to volunteer for four day work weeks during a fall or spring semester.  If they have and their students 

have success, then consider adopting it as a policy.
As you can tell, I believe there is disparity between WIA and SCC, which is unfortunate because we service SCC students, 

and represent SCC in the communities where we live.

At our office it is imparitive that we are open on Fridays.
CBIZ received all the calls on Friday from people calling campus. People were not happy they could not reach someone, 

and let us at CBIZ know that. It was difficult to work with clients when meeting with them or communicating by mail, as 

mail service ended Thursday at noon. Intercampus mail was a nightmare as we had to wait for responses or to send 

things to campus. Adopt a policy that everyone can work with, and work together.Consider changing to a 4 day work week full time.  Having consistency would relieve confusion for students, delivery 

and the community.
Having campus open for only 4 hrs on Friday mornings in the summer was worse than closing campus on Fridays in the 

summer.  Four hr Friday mornings in the summer were not productive for employees at all.
Heard directly from some staff that they actually put in less hours of work for the college since they were too tired after 

a 10 hour day to stay a little later--which they normally did for 8 hour days.  Noticed some staff not there for entire 10 
I believe limited, seasonal hours make it difficult for people to anticipate - consistency begets convenience. Businesses 

have regular hours every day because they know it's good for business (you cant sell stuff when you're not open). You 

know when the bank is open. You know when the mall is open. You even know when your doctor's office is open.   A 

four-day or five-day work week is different than a four-day or five-day service week. One is employee-centric, the other 
I really  liked the fact that we tried a pilot and put it out to faculty and staff for feedback before and after.  From my 

perspective I thought it went well and would support it again, plus implementing for all semesters. Thanks!
I really didn't see any administrators and most faculty working the long hours, but I did see Support Staff working the 

long hours.  I believe they should have been thought of first because they are the employees most affected.
I think it should be a go for the year round, also think that it would be quite feasible to offer flexibility for 

office/business staff, e.g. maybe some could work a "paperwork half day on Fridays" I think that is what some of the 

other colleges do, M-TH but a quiet - Friday to focus on paperwork, maybe some of the office staff could even alternate 

it depending on schedule e.g. 730-300 M-TH and  the rest on Friday and then another group 830 -400 and the rest on 

Friday, I don't know but would seem you could have some options and possibly some quiet time for paperwork or data 

entry focus.  That the Fridays if they were worked would not necessarily be publicized but a focus for staff time only if 

I think the energy savings alone: ie, not cooling, not using gasoline to drive here, made it worthwhile.

I was not involved in the 4-day work week. However I got a lot more done with no one here on Fridays.
I would be very interested to know what the savings/benefits were as far as facilities management. Did the college save 

money on utilities by closing on Fridays? Were the savings/benefits to the college enough to warrant the change? Or, 
I would suggest considering a staggered staffing if offices need to be open 5 days.  Some could opt to work Tu - F and 

some M-Th, for example.

If SCC would adopt a 4-day workweek in the regular academic year, it should be for all employess.......

In general it worked quite well for me. If my daily commute wasn't so far it would have worked very well for me.In order to really benifit the college and serve the purpose of the 4 day summer schedule - all departments should 

follow the same protocol.
It did affect Pinning Ceremony which is always on Friday evening.  I was told the college would be  closed and no air-

conditioning would be available.  Had to look for another site with possible payment/rental of room to hold graduates 

It seems to be working well with many other schools too!

it would save scc and all involved.
Just keep the schedule the same all year. Very confusing to the public on what the college schedule is now. Campus dead 

from 7 till 8 and then again from 4:30 to 5:30. People are not thinking of coming or calling the college during those 

hours. Last 2 hours of day VERY long and not very productive. Yes, having Friday off was great but you paid dearly for it 

the rest of the week. Don't think the payoff was worth it. Talked to LOTS of people and they felt the same way. Just 

LOVED having Fridays off so I could do fun summer activities with my 6 and 4 year olds!  Thanks!



Loved it!
My spouse and I have very different work schedules, so the 4-day week gave us more time together (that's a pro, not a 

con!).  We also had a good response to the extended hours M-Th, since more people were able to stop by on their way 

home from work.  However, I know that there were times that prospective students were frustrated that the campus 

was closed.  Many times, prospective students will drop by without contacting us in advance.  Unless they called ahead 

or checked the website, they wouldn't know about the change in hours.  I would also be interested to know how much 
Optional is good.  Flexibility is good.  One half day off on Fridays works better for me unless I can take vacation for the 

extra hours.  I don't think the students care that much.  It seemed to me that the employees that have the power to make 

their own schedule, liked it a lot but many of us that were not allowed any flexibility or had no control over our 

schedules struggled with it and I know I felt less productive at the end of the day.
Personally, I wouldn't mind a 4 day work week but implementing it so quickly and seeing how support staff was short a 

15-30 minute break made the experience seems unfair.

See how it has worked for Indian Hills for so long and adopt it here for the fall and spring semesters also.
Survey the STUDENTS.    Go back to regular 5 day work week so that the College continues to be open and accessible to 

our communities as much as possible.  Allow the summer hours to be facilitated within departments as requested by 

individual employees and monitored by their respective supervisors, so that we can still be open on Fridays but staff The days were to long and working 10 hours and teaching at night made for a very very long day.  By Friday all I wanted 

to do was sleep!There is several other colleges that are on 4 day work week and it works for them. Just think of the energy savings if we 

did this year around.
Think it was RIDICULOUS .... that some folks were still allowed to work on Fridays.   Totally defeated the purpose of the 

experiment.   Feel that the president of the college should put her foot down and say  "if college is closed...COLLEGE IS 
This 4 day work week should be trialed again during the school year so that we have a better idea of who all is affected 

by this change, The summer group was a small demographic. If we trialed this again in the Spring Semester Friday 

This entire survey is skewed to the positive.  On every page, there are far more positives than negatives.
This was a bad idea from the start.  It goes against the idea that SCC is a flexible, accessible institution.  If you don't want 

to work all week, get a job at Casey's.
This was one of the hardest things I have dealt with as an SCC employee.  I think it was most difficult on support staff 

and professional service people because they don't have the freedom to leave when they want or need to.  Many of the 

statements in this survey seem to be slanted toward positive comments.

We had calls from frustrated students and parents trying to get a hold of the main campus.

Work days are too long.
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