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ELEMENTS OF SOUTHEASTERN COMMUNITY COLLEGE’S FEEDBACK REPORT 

Welcome to the Systems Appraisal Feedback Report. This report provides AQIP’s official response to an 

institution’s Systems Portfolio by a team of peer reviewers (the Systems Appraisal Team). After the team 

independently reviews the institution’s portfolio, it reaches consensus on essential elements of the 

institutional profile, strengths and opportunities for improvement by AQIP Category, and any significant 

issues related to accreditation. These are then presented in three sections of the Systems Appraisal 

Feedback Report: “Strategic Challenges Analysis,” “AQIP Category Feedback,” and “Accreditation 

Issues Analysis.” These components are interrelated in defining context, evaluating institutional 

performance, surfacing critical issues or accreditation concerns, and assessing institutional performance. 

Ahead of these three areas, the team provides a “Reflective Introduction” followed closely by an 

“Executive Summary.” The appraisal concludes with commentary on the overall quality of the report and 

advice on using the report. Each of these areas is overviewed below. 

 

It is important to remember that the Systems Appraisal Team has only the institution’s Systems Portfolio 

to guide its analysis of the institution’s strengths and opportunities for improvement. Consequently the 

team’s report may omit important strengths, particularly if the institution were too modest to stress them 

or if discussion or documentation of these areas in the Systems Portfolio were presented minimally. 

Similarly the team may point out areas of potential improvement that are already receiving wide-spread 

institutional attention. Indeed it is possible that some areas recommended for potential improvement have 

since become strengths rather than opportunities through the institution’s ongoing efforts. Recall that the 

overarching goal of the Systems Appraisal Team is to provide an institution with the best possible advice 

for ongoing improvement.  

 

The various sections of the Systems Appraisal Feedback Report can be described as follows: 

Reflective Introduction & Executive Summary: In this first section of the System’s Appraisal 

Feedback Report, the team provides a summative statement that reflects its broad understanding of 

the institution and the constituents served (Reflective Introduction), and also the team’s overall 

judgment regarding the institution’s current performance in relation to the nine AQIP Categories 

(Executive Summary). In the Executive Summary, the team considers such factors as: robustness of 

process design; utilization or deployment of processes; the existence of results, trends, and 
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comparative data; the use of results data as feedback; and systematic processes for improvement of 

the activities that each AQIP Category covers. Since institutions are complex, maturity levels may 

vary from one Category to another. 

Strategic Challenges Analysis: Strategic challenges are those most closely related to an institution’s 

ability to succeed in reaching its mission, planning, and quality improvement goals. Teams formulate 

judgments related to strategic challenges and accreditation issues (discussed below) through careful 

analysis of the Organizational Overview included in the institution’s Systems Portfolio and through 

the team’s own feedback provided for each AQIP Category. These collected findings offer a 

framework for future improvement of processes and systems.  

AQIP Category Feedback: The Systems Appraisal Feedback Report addresses each AQIP Category 

by identifying (and also coding) strengths and opportunities for improvement. An S or SS identifies 

strengths, with the double letter signifying important achievements or capabilities upon which to 

build. Opportunities are designated by O, with OO indicating areas where attention may result in 

more significant improvement. Through comments, which are keyed to the institution’s Systems 

Portfolio, the team offers brief analysis of each strength and opportunity. Organized by AQIP 

Category, and presenting the team’s findings in detail, this section is often considered the heart of the 

Feedback Report. 

Accreditation Issues Analysis: Accreditation issues are areas where an institution may have not yet 

provided sufficient evidence that it meets the Commission’s Criteria for Accreditation. It is also 

possible that the evidence provided suggests to the team that the institution may have difficulties, 

whether at present or in the future, in satisfying the Criteria. As with strategic challenges, teams 

formulate judgments related to accreditation issues through close analysis of the entire Systems 

Portfolio with particular attention given to the evidence that the institution provides for satisfying the 

various core components of the Criteria. For purposes of consistency, AQIP instructs appraisal teams 

to identify any accreditation issue as a strategic challenge as well. 

Quality of Report & Its Use: As with any institutional report, the Systems Portfolio should work to 

enhance the integrity and credibility of the organization by celebrating successes while also stating 

honestly those opportunities for improvement. The Systems Portfolio should therefore be 

transformational, and it should provide external peer reviewers insight as to how such transformation 

may occur through processes of continuous improvement. The AQIP Categories and the Criteria for 
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Accreditation serve as the overarching measures for the institution’s current state as well as its 

proposed future state. As such, it is imperative that the Portfolio be fully developed, that it adhere to 

the prescribed format, and that it be thoroughly vetted for clarity and correctness. Though decisions 

about specific actions rest with each institution following this review, AQIP expects every institution 

to use its feedback to stimulate cycles of continual improvement and to inform future AQIP 

processes. 

 

REFLECTIVE INTRODUCTION AND EXECUTIVE SUMMARY FOR SOUTHEASTERN COMMUNITY 

COLLEGE 

The following consensus statement is from the System Appraisal Team’s review of the institution’s 

Systems Portfolio Overview and its introductions to the nine AQIP Categories. The purpose of this 

reflective introduction is to highlight the team’s broad understanding of the institution, its mission, and 

the constituents that is serves. 

 Southeastern Community College (SCC) is a two-year, public, non-profit post-secondary institution 

which serves approximately 100,000 district residents in four counties in southeast Iowa.  SCC’s mission 

of “providing accessible, quality programs and services which promote student success and economic 

vitality” is undergirded by its chosen values of excellence, integrity, stewardship, and continuous 

improvement.  In addition, SCC’s region has a high unemployment rate, no basic adult education, and 

jobs that are left unfilled because of lack of education and training.  In efforts to reach more students, 

SCC (one of the founding members and the fiduciary agent for the ICCOC) is now eligible to offer all 

degrees online.  SCC has approximately 3,112 students, 52% of which are full-time, and 471 employees.   

The following are summary comments on each of the AQIP Categories crafted by the Appraisal Team to 

highlight Southeastern Community College’s achievements and to identify challenges yet to be met. 

• Since the last Systems Portfolio Appraisal in 2009, SCC has made Category 1 – Helping Students 

Learn – the highest priority for improvement.  The institution joined the HLC Assessment 

Academy in 2011, and has created a campus Academic Assessment Committee.  The institution 

have received national accreditation from the National Alliance for Concurrent Enrollment 

Partnerships (NACEP) for its concurrent (secondary education/post-secondary) enrollment 

program. SCC has focused on the development of new assessment of student learning systems.  
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New leadership and new processes are in place at a systems-level. At this time, SCC’s new 

processes are not all operational, and few results for the assessment of student learning are 

available. 

• SCC is the service provider for the region’s Workforce Investment Act, re-engagement centers, 

and the tri-state economic development collaboration.  These initiatives are in the process of 

maturing as the college works to design processes that promote proactive and thoughtful 

relationships with partners.  Data collection in underway. 

• SCC is moving towards developing/reviewing key processes that will utilize data reports, 

enhance communication and collaboration, and analyze student concerns so there exists a better 

understanding of students’ needs.   

• SCC has initial processes in place despite having an apparent understaffed HR office with only 

two employees. The institution acknowledge that significant improvements are necessary and one 

way in which it are addressing the issue is through the forming of a Valuing People Team. In 

addition, seemingly appropriate processes for recognizing and rewarding employees are in place, 

but the aggregation and analysis of data is incomplete. 

• SCC is in a self-identified organizational structural transition which is seen as an opportunity for 

institutional change.  The college has experienced transition in nearly all positions of senior 

leadership.  These transitions have illustrated the need for the college to develop succession 

planning in coordination with the Board of Trustees. 

• In the area of Supporting Institutional Operations, several significant changes have occurred (in 

scheduling, curriculum management, safety and security, IT, and data collection).  SCC 

acknowledges that it is still in the process of developing key performance indicators. 

• Since 2009, SCC has taken several steps to strengthen Measuring Effectiveness.  The College 

acknowledges that it collects a wealth of data, but continued work is needed to integrate these 

data into day-to-day decision making. 

• With new senior leadership in place, SCC notes that it has made improvements since 2009 in 

Planning Continuous Improvement, including the creation of an AQIP Quality Committee.  The 

college acknowledges it needs to move from “planning & doing” to “checking and acting.”   
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• SCC’s new leadership recognizes the importance of Building Collaborative Relationships.  In 

order to better utilize key relationships to aid in meeting the college’s mission, SCC is enhancing 

and expanding partnerships in areas of K-12, articulation agreements with 4-year colleges, 

contributions to online degrees through the ICCOC, and utilizing “Listen and Learn” focus 

groups to help foster new relationships and identify  priorities, needs, and new ideas. 

 

Note: Strategic challenges and accreditation issues are discussed in detail in subsequent sections of the 

Systems Appraisal Feedback Report. 

 

STRATEGIC CHALLENGES FOR SOUTHEASTERN COMMUNITY COLLEGE 

In conducting the Systems Appraisal, the Systems Appraisal Team attempted to identify the broader 

issues that would seem to present the greatest challenges and opportunities for the institution in the 

coming years. These areas are ones that the institution should address as it seeks to become the institution 

it wants to be. From these the institution may discover its immediate priorities as well as shaping 

strategies for long-term performance improvement. These items may also serve as the basis for future 

activities and projects that satisfy other AQIP requirements. The team also considered whether any of 

these challenges put the institution at risk of not meeting the Commission’s Criteria for Accreditation. 

That portion of the team’s work is presented later in this report. 

 

Knowing that Southeastern Community College will discuss these strategic challenges, give priority to 

those it concludes are most critical, and take action promptly, the Systems Appraisal Team identified the 

following: 

1. Strategic Challenge:  Data and its use 

2. Strategic Challenge: Assessment (in particular general education assessment), its uses and closing 

the loop   

3. Strategic Challenge:  Succession planning and the management of leadership change 

1. Data and its use 
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Over the last few years, it is clear that SCC has focused on the development and implementation of solid 

data collection tools.  SCC’s Institutional Research (IR) office is small and is currently off-campus; 

however, neither the number of employees in the office nor the distance away from campus has hindered 

its successful collection of appropriate data, its creation of new and rigorous home-grown data collection 

tools and methods, nor its strategic administration of nationally accepted and normed survey instruments 

(SSI, CCSSE, etc.).  The process of data collection at SCC is in full-swing with rich and vibrant 

information concerning all of the college’s teaching and learning activities covering a period of years and 

available to all.   

The desire on the part of the employees at SCC to be a comprehensive, data-driven institution seems to be 

thriving.   However, in order to do so, it is important for SCC to move the pendulum from its current 

continued focus on data collection towards a focus on data use.  Integrating the findings from the data 

SCC collects more fully, more strategically, and more often into the fabric of all of its decision making 

processes would allow the college to maximize the power of the data, avoid potential survey fatigue that 

may result from continually targeting data collection only, and drive SCC towards becoming an 

institution with a stellar reputation for holding itself accountable through its reliance on data in all college 

choices.     

2. Assessment (in particular General Education assessment), its uses and closing the loop   

As indicated within the 2013 portfolio, SCC serves approximately 100,000 district residents through a 

wide variety of degrees, programs, courses, and opportunities – all targeting excellence in student 

learning.  With accountability as a key issue at the national, regional, and quite often, local level, all 

higher education institutions recognize the need to become assessment dependent entities.  SCC has made 

great strides over the past couple of years through the participation in HLC’s Assessment Academy, with 

the development of core competencies, by hiring a Director of Accreditation, Assessment, and 

Articulation, through the development of an Assessment Committee, in its attendance at statewide and 

national assessment conferences, as well as several other assessment initiatives.   

However, a significant portion of the activities and actions related to assessment are fairly new to SCC’s 

campus community, in particular in the area of the assessment of general education.  SCC’s strategic 

challenge is to continue its speed of growth and maturity within the assessment arena, push forward with 

all assessment plans – in particular general education, and start the process of utilizing assessment data to 
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draw conclusions about the student learning experience in order to close the loop and improve upon what 

exists at SCC today.  

3. Succession planning and the management of leadership change 

Within SCC’s 2013 portfolio, there are numerous mentions of its recent leadership change.  Obviously, 

the college has been in a continued period of employee transition, welcoming a new President, as well as 

many key leadership officers over the past couple of years.  According to SCC’s document, this transition 

in leadership has created several stopping and starting moments for the college and has affected many 

different and important processes and activities. 

In order to avoid future disruption of those processes and activities throughout all nine AQIP categories, 

SCC would be well served by developing a succession plan.  Though there will always be a level of 

transition that follows hand-in-hand with personnel change, the level of disruption can be minimized.  In 

addition, all institutions should expect and embrace the idea of leadership change – with employees 

continually either securing positions at other institutions or securing a different position within SCC.  

Knowing of the possibility of employee change, SCC should contemplate, develop, and disseminate the 

steps that should be in place to mitigate disruption and promote innovation and success during such 

periods of time.     

 

AQIP CATEGORY FEEDBACK 

In the following section, the Systems Appraisal Team delineates institutional strengths along with 

opportunities for improvement within the nine AQIP Categories. As explained above, the symbols used in 

this section are SS for outstanding strength, S for strength, O for opportunity for improvement, and OO 

for outstanding opportunity for improvement. The choice of symbol for each item represents the 

consensus evaluation of the team members and deserves the institution’s thoughtful consideration. 

Comments marked SS or OO may need immediate attention, either to ensure the institution preserves and 

maximizes the value of its greatest strengths, or to devote immediate attention to its greatest opportunities 

for improvement. 

 

AQIP Category 1: Helping Students Learn: This category identifies the shared purpose of all higher 

education organizations and is accordingly the pivot of any institutional analysis. It focuses on the 
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teaching-learning process within a formal instructional context, yet it also addresses how the entire 

institution contributes to helping students learn and overall student development. It examines the 

institution's processes and systems related to learning objectives, mission-driven student learning and 

development, intellectual climate, academic programs and courses, student preparation, key issues such as 

technology and diversity, program and course delivery, faculty and staff roles, teaching and learning 

effectiveness, course sequencing and scheduling, learning and co-curricular support, student assessment, 

measures, analysis of results, and efforts to continuously improve these areas. The Systems Appraisal 

Team identified various strengths and opportunities for Southeastern Community College for Category 1. 

SCC has made numerous improvements in the category Helping Students Learn. However, after 

numerous feedback reports from the Systems Appraisal and Quality Check-up visit, SCC still remains 

challenged in the assessment of student learning.  Joining the Higher Learning Assessment Academy has 

certainly assisted in the institution's efforts. However, it needs to ensure significant progress in analyzing 

the data generated from these processes and developing strategy around that data.  Changes in senior 

leadership, professional development across the institution, and an overall recognition of the value of 

“closing the loop” on assessment can assist the college in Helping Students Learn.  

1P1, S. SCC has expanded its process for determining common core competencies by providing 

in-service opportunities for faculty and staff, by reconfiguring the Academic Assessment 

Committee to provide appropriate representation, and by expanding the involvement of 

stakeholders from advisory boards, transfer institutions and various other community 

stakeholders. And in 2009, as a result of Systems Appraisal feedback, six new academic core 

competencies were developed. 

1P2, O. SCC has a process for establishing program objectives by using industry representatives, 

advisory committees that adapt national standards, and feedback from internal data (graduate and 

employer survey, program review, and anecdotal data from faculty on best practices).  This 

process is in place for career and technical education programs but not yet in place or fully 

developed for the programs in the Arts and Sciences area. 

1P3, S. The development of new programs is based on workforce needs with input from business 

and industry leaders.  The Iowa Department of Education mandates that all Iowa community 

colleges use CurricUNET which SCC has adopted in efforts to automate and facilitate the 

development and approval of new programs. 



Southeastern Community College 
Systems Appraisal Feedback Report  

September 2013 
 

 

 
Academic Quality Improvement Program, the Higher Learning Commission.  

This report may be reproduced and distributed freely by Southeastern Community College. 
9 

 

1P4, S. SCC has various processes in place to ensure that academic programs provide appropriate 

learning objectives and meet students’ career needs and expectations for employment.  This is 

accomplished in a variety of ways including: using data from graduate and employer surveys, 

advisory committees, the President’s “Listen and Learn” focused interview sessions, CBIZ visits 

to area businesses and industries, and staff ideas from professional dialogue and/or professional 

development opportunities. 

1P5, S. Course placement is mandatory at SCC.  All associate and certificate seeking students are 

required to take the COMPASS placement exam or provide proof of proficiency through ACT or 

SAT scores.  Pre-requisite course requirements are determined by faculty and staff input, 

Advisory Committee input, or accreditation requirements, with final approval of the Curriculum 

Committee.  

1P6, S. All program and degree objectives and course pre-requisites are published in the SCC 

catalog which is also available on the college website.  Students are advised through orientation; 

and, handbooks, and program brochures are provided to students outlining program and course 

pre-requisites. Recently, as a result of feedback from the AQIP Quality Checkup, SCC has 

created a standard syllabus template that will be used for all courses. 

1P7, S. SCC assists students in planning their programs of study through the use of a 

comprehensive online tool---I Have A Plan Iowa. This program assists students in selecting 

programs of study that match their needs, interests and abilities. Face-to-face meetings through 

career days, high school visits, and special college programming serve to introduce potential 

students to program descriptions and requirements. 

1P8, S. SCC assists underprepared students by providing developmental courses in a variety 

disciplines (English Composition, Mathematics, Science, Business Computer Applications, etc.).  

SCC also offers a variety of programmatic options that include: the TRIO program, Adult Basic 

Education, a Student Transitional Education Program (STEP) which provides assistance to 

special needs high school students, a Title III grant focused on underprepared, at-risk, non-

traditional students, and a peer tutoring program. 

1P9, S. Responding to the 2009 Systems Appraisals where peer reviewers noted the lack of a 

formal system to “detect and address differing student learning styles,” SCC has provided 

numerous professional development opportunities for faculty and staff to learn about strategies to 
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address varying learning styles. The institution also offers courses in a number of modalities and 

offers support services for students that may have individual learning needs. 

1P10, S. SCC has clearly defined its special needs populations and provides services and 

programs to meet their needs. Examples include: disability services through the Disability 

Services Coordinator, vocational rehabilitation services, and a Veteran’s Advisor to support 

veterans by providing information on specific benefits and academic assistance. 

1P11, S. SCC’s mission, vision, values, and goals document expectations for effective teaching 

and learning though key concepts that include quality, excellence, accessibility, collaboration and 

integrity.  The college documents expectations through job descriptions, faculty contracts, and 

student and faculty evaluations.  In addition, the President meets one-on-one with each new 

faculty member to share expectations and SCC’s mission and values.  SCC’s Action Project for 

2009 focuses on academic rigor and initially was concerned about the rigor of concurrent 

enrollment courses taught in high schools, and later focused on adjunct instruction. 

1P12, S. SCC uses a variety of delivery methods to meet the needs of various audiences (credit 

and non-credit, day and evening sections, synchronous and open lab format, standard and 

customized content, etc.). In efforts to optimize its course/class schedules, SCC purchased and is 

implementing Ad Astra to determine how it might better schedule classes in order to meet student 

needs and positively impact retention and completion. 

1P13, O. While SCC has reorganized academic areas to better assess the effectiveness and 

timeliness of the curriculum, there does not appear to be a uniform process across these areas.  

SCC’s CTHE programs ensure that its courses and programs are up-to-date via a rigorous 

program review process and the Arts and Sciences programs would benefit from the same review 

process. Focusing on several key performance indicators, such as employee and graduate 

feedback, could provide the institution with the type of data to assess performance. 

1P14, S. SCC uses data from Program Review, input from advisory committees, pass rates on 

specific programs and input from transfer institutions to change or discontinue programs.  

Academic Affairs makes the recommendation to the Curriculum Committee which then makes a 

recommendation to Cabinet and finally to the Board of Trustees.  This process ensures that all 

relevant parties are aware of the discontinuation of programs and courses and the subsequent 

impact.   
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1P15, O. SCC uses a variety of information to determine and address student learning support 

needs including data from the CCSSE and SSI surveys, graduate surveys and key performance 

indicators. However, without knowing student learning outcomes, it is difficult to determine 

support needs. 

1P16, S. SCC has developed a process to identify which of its student clubs are considered either 

co-curricular (complementing the curriculum) or extra-curricular (outside of and in addition to the 

curriculum).  The process for creating a new student club or organization asks how the activities 

of the club/organization will contribute to student learning in the six core competencies.  In 

addition, the annual club budget request process now asks how the club’s activities during the 

past year contributed to student learning.  The Assessment Committee will review this data to 

ensure that clubs are contributing to student learning. 

1P17, O. Although SCC collaborates with three Regents’ institutions to ensure student 

preparedness, more work is needed to assess student achievement.   The development of this 

process could help the college determine if its students are meeting learning/development 

outcomes.  The work under the guidance of the HLC Assessment Academy will continue to be a 

benefit to SCC. 

1P18, O. SCC has recognized that its processes for assessing student learning need improvement 

and has made strides including joining the HLC Assessment Academy in 2011, developing a 

rubric for the Communication Core outcome, and sending faculty and staff to multiple 

conferences in 2012 and 2013.  However, many of these concerns were raised in 2009 and 

reaffirmed in 2012, indicating that the progress in this area needs to improve in order for the 

institution to have more robust processes in place to better understand its successes and 

challenges in student learning. 

1R1, O. SCC identifies numerous direct and in-direct measures of student learning and is no 

longer a novice in terms of assessment. However, measures of assessment of general education 

and program learning outcomes are in their infancy.  Development of additional measures of 

general education outcomes can assist the college in closing the loop.   

1R2, O. SCC is piloting the measurement of two of its general education outcomes; however, 

more substantial progress in this area could assist the college in understanding how it meets these 

outcomes more clearly. 
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1R3, O. SCC has uneven and incomplete data for specific program learning objectives.  

Developing more comprehensive results for program learning objectives could allow the specific 

programs to address challenges in a timelier manner. 

1R4, O. SCC identifies three sources for evidence that graduates have requisite knowledge and 

skills; however, it does not provide the results for these sources.  Analyzing this data, especially 

longitudinally, could assist the college in identifying its strengths and challenges in graduates’ 

knowledge and skills. 

1R5, O. The results provided are indirect measures of frequency rather than effectiveness of the 

service.      

1R6, O. While SCC demonstrates reasonable comparative scores on the SSI and CCSSE 

benchmarks, it is not clear how SCC compares in terms of its general and program-specific 

learning outcomes.  Identifying comparative data for these areas could assist the college in 

understanding its strengths and challenges in Helping Students Learn. 

1I1, O. Although SCC has made numerous and significant improvements in assessing student 

learning, including the development of new core competencies, course structural and syllabi 

template changes, and modifications in academic departments, the results of such changes are still 

relatively unknown.  With regard to progress, SCC has been working on institutional assessment 

issues since 2009.  Sufficient progress seems to be lacking and this area remains as a significant 

opportunity for SCC. 

1I2, S. SCC accepts a culture of improvement and the change in leadership emphasizes 

institutional commitment to assessment and student learning. While data is still limited, SCC has 

developed an infrastructure for data usage and an organizational climate willing to utilize that 

data in decision making. 

 

AQIP Category 2: Accomplishing Other Distinctive Objectives: This category addresses the processes 

that contribute to the achievement of the institution’s major objectives that complement student learning 

and fulfill other portions of its mission. Depending on the institution’s character, it examines the 

institution's processes and systems related to identification of other distinctive objectives, alignment of 

other distinctive objectives, faculty and staff roles, assessment and review of objectives, measures, 
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analysis of results, and efforts to continuously improve these areas. The Systems Appraisal Team 

identified various strengths and opportunities for Southeastern Community College for Category 2.  

SCC is involved in determining and designing Other Distinctive Objectives, however, it is not clear 

through the data the institution collects whether or not these objectives are a value added for the college.  

This data could allow SCC to make strategic decisions in how it allocates resources in accomplishing 

Other Distinctive Objectives. SCC makes clear that the objectives it is involved in are linked to the 

mission or vision of the college and a thorough evaluation of these objectives would determine if they 

provide benefit to the college and the stakeholders it serves. 

2P1, S. SCC has defined a five-part process for defining and deploying the Other Distinctive 

Objectives which include Workforce Solutions Re-engagement Center, ICCOC (fiscal agent), 

IMOACC (fiscal agent), and the Tri-State Economic Development Collaboration. 

2P2, S. Non-instructional objectives are determined through communication with external 

stakeholders, approved by PEC, and based on the region’s high unemployment, directed toward 

developing a viable workforce.  For example, the four objectives highlighted by the college 

address workforce development, program availability, and fiscal responsibility. 

2P3, S. Through collaboration with internal and external partners, SCC accomplishes Other 

Distinctive Objectives and informs stakeholders about them through multiple venues. 

2P4, O. SCC has clearly defined goals, action steps, timeframes, etc., for Achieving Other 

Distinctive Objectives, but many are still in process and the assessment of success is yet to be 

implemented.  Once the assessment has been made, SCC can determine areas of strength and 

opportunity in Achieving Other Distinctive Objectives. 

2P5, O. No processes are defined beyond the point of making a request and sending it to the 

President’s Executive Council.  Determining the metrics for prioritization could assist the college 

in allocating resources strategically. 

2P6, O. SCC indicates that faculty and staff needs for achieving Other Distinctive Objectives are 

communicated through the Strategic Plan; however, this is difficult to conclude as there are no 

clear processes in terms of prioritization or relationship to budgeting for determining faculty and 

staff needs. 

2R1, O. Measures of accomplishing objectives are in place, but there is no evidence of the overall 
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impact on SCC.  For example, how has involvement with ICCOC and IMPACC assisted SCC?  

Results for the re-engagement center are not yet available; therefore, evaluation of outcomes is 

not able to be determined.  A clear process of analysis could assist SCC in determining the areas 

of need in this area. 

2R2, O. Posted results of measures are difficult to evaluate because of the limited number, the 

limited reporting timeframe of some, and a lack of clarity for interpretation. As SCC matures in 

its use of data in Achieving Other Distinctive Objectives, the ability to “close the loop” with these 

results could become more clear. 

2R3, O. No comparative data is provided.  Determining comparative data could assist SCC in 

establishing regional and national benchmarks. 

2R4 O. A plan for sharing information with partners is in place, but evidence of the impact the 

partnerships have on SCC as an institution is not yet comprehensively available.  Evaluating the 

outcomes will be beneficial to SCC, as well as the partners in determining worth and continued 

success.   

2I1, O. While the exploration and inclusion of new other distinctive objectives (e.g., the Tri-State 

Partnership) undoubtedly add prestige and name-recognition to SCC, there has been little 

evidence demonstrating how existing partnerships have been substantively re-evaluated for 

opportunities for improvement.  There is an implicit understanding that the very nature of these 

objectives ensures a positive return on investment for the college without a continuous 

improvement method to provide empirical evidence supporting that claim. 

2I2 S. The very nature of the 5-step process by which new ventures are explored demonstrates 

that SCC can systematically analyze objectives outside the direct-academic-providing mission of 

the college.   

 

AQIP Category 3: Understanding Students’ and Other Stakeholders’ Needs:  This category examines 

how your institution works actively to understand student and other stakeholder needs. It examines your 

institution's processes and systems related to student and stakeholder identification, student and 

stakeholder requirements, analysis of student and stakeholder needs, relationship building with students 

and stakeholders, complaint collection, analysis, and resolution, determining satisfaction of students and 
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stakeholders, measures, analysis of results, and efforts to continuously improve these areas. The Systems 

Appraisal Team identified various strengths and opportunities for Southeastern Community College for 

Category 3.  

Southeastern Community College has systems and measures in place for collecting information on some 

stakeholder groups.  The college does not provide evidence, however, that these processes are working to 

ensure stakeholder needs are identified, prioritized, and used in developing programs and services.  

Without this evidence, the college misses an opportunity to receive feedback on the effectiveness of these 

systems. 

3P1, O. Changing student needs are identified through the use of internal and external 

(benchmark-able) surveys, program review information, KPIs, and other internal analyses.   

While SCC has made progress in gathering data that reveals changing student needs, there has 

been less progress in a process for identifying other stakeholder requirements.  Likewise, no 

systematic process has been designed and deployed for the analysis of data or the prioritization of 

changing needs. 

3P2, S. SCC builds and maintains relationships with students through the activities and services 

provided by Enrollment Services, the Marketing Department, and faculty interactions.  

Encounters may be service-based, i.e., registration, classroom-related, or co-curricular and social. 

3P3, O. While progress is being made in identifying the changing needs of non-student 

stakeholder groups, this area continues to be an opportunity for improvement.  The “Listen and 

Learn” meetings, comment cards, graduate and employer surveys, and employee involvement 

within the community should facilitate a better understanding of what external stakeholders hope 

to gain from the college and its programming.  Building on these activities should help to clarify 

and respond to additional changing needs. 

3P4, S. SCC capitalizes on a variety of activities that gather information from external 

stakeholders on their changing needs.  Each of the activities is consistent with the college’s 

mission and supports student success and economic growth for the service area.   

3P5, O. The college seems to rely primarily on informal communications to initiate more formal 

discussions about new student/stakeholder groups.  This process tends to put SCC in the position 

of being reactive more often than proactive.  While college and university communications allow 
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for collaboration and program planning, meeting the turning needs of business and industry could 

prove more difficult.   

3P6, SS. A student complaint process has been implemented with defined steps from the 

complaint receipt, through investigation, to final determination and appeal.  Flowcharts are used 

for problem solving; tracking logs are kept by the VPAA and VPSS; and complaints are 

forwarded as needed. 

3R1, S. The college uses multiple formal surveys to measure and analyze student satisfaction on a 

1-to-5 year cycle.  Many of these surveys are nationally normed and provide information that 

supports improvement initiatives.   

3R2/6, S. SCC demonstrates depth and sophistication in its analysis of multiple student 

satisfaction surveys.  Results are cross-walked along similar questions for validation, and 

demographics are drilled into to determine “hot spots” (e.g., younger, part-time, male student 

wishing to transfer-out).   

3R3, O. Performance results in the area of relationship building are generally par to slightly 

below those with whom comparisons are being made, indicating a need to enhance relationships 

with key stakeholders.   

3R4, O. The college should look to broaden its scope in determining key stakeholder satisfaction.  

The volatile nature of the satisfaction with graduates’ preparation results indicates either a small 

N or inconsistent collection methods.  In addition to faculty and staff satisfaction, SCC has staked 

much of its reputation on its interaction with the regional community.  Efforts to gauge 

community knowledge/awareness/satisfaction with what SCC does may be an avenue worth 

exploring.   

3R5, O. SCC acknowledges it does not gather data that measures the effectiveness of building 

relationships with key stakeholders groups.  This is an opportunity for improvement. 

3I1, S. The addition of an Institutional Researcher has allowed for improvement in data collection 

and analysis practices across the campus.  While processes for collection, aggregation, analysis, 

and improvement efforts still need to be improved, the college’s commitment to data-based 

decision making has been demonstrated. 

3I2, O. Leadership changes are supportive of process changes in the area of Understanding 



Southeastern Community College 
Systems Appraisal Feedback Report  

September 2013 
 

 

 
Academic Quality Improvement Program, the Higher Learning Commission.  

This report may be reproduced and distributed freely by Southeastern Community College. 
17 

 

Students’ and Other Stakeholders’ Needs, and some improvements are apparent.  An opportunity 

for improvement exists in the continued institutionalization of the changes that already been 

made. 

 

AQIP Category 4: Valuing People: This category explores the institution’s commitment to the 

development of its employees since the efforts of all faculty, staff, and administrators are required for 

institutional success. It examines the institution's processes and systems related to work and job 

environment; workforce needs; training initiatives; job competencies and characteristics; recruitment, 

hiring, and retention practices; work processes and activities; training and development; personnel 

evaluation; recognition, reward, compensation, and benefits; motivation factors; satisfaction, health and 

safety, and well-being; measures; analysis of results; and efforts to continuously improve these areas. The 

Systems Appraisal Team identified various strengths and opportunities for Southeastern Community 

College for Category 4.  

SCC has numerous processes in place that indicate a high level of commitment to its employees which 

adds to their success at an institutional level.  In addition, it is clear that SCC has begun to examine those 

processes and systems in order to make appropriate improvements and add to continued success in this 

area.  It is also clear from SCC’s own admission that there is continued work and effort needed in the 

area of Valuing People.   

4P1, S. SCC has a process for determining and ensuring that it identifies the minimum skills/ 

experiences for all positions.  Although academic disciplines and/or occupational areas may 

demand some variation in position requirements, SCC ensures the proper job-level classifications 

and consistency in hiring through its hiring process. In addition, SCC follows the specific 

credentials, skills, and values required for faculty as specified in Iowa code. 

4P2, S. The college utilizes a multi-step hiring process administered by a cross-functional team 

practicing checks and balances for position need and organizational effectiveness.  The  

institution's hiring process includes reviewing the candidate pool, inviting and screening 

applicants, establishing interview requirements, completing reference and background checks, 

and making offers of employment.  

4P3, S. SCC has a clear multipronged plan that guides the recruitment and hiring of its 
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employees.  In addition, the institution has a variety of methods it uses to offer faculty and staff 

substantial professional development opportunities including planning activities, financial 

support, and release time. 

4P4, S. In 2007, SCC devoted an AQIP project to the development of a comprehensive new 

employee orientation.  This new employee orientation is currently in place at the college, and is 

being expanded to include additional features (i.e. online employee handbook). 

4P5, O. SCC realizes that the need for a prescribed succession planning procedure. 

4P6, O. SCC acknowledges that it still have an opportunity to design work processes and 

activities to contribute to organizational productivity and employee satisfaction. 

4P7, O. SCC has numerous practices in place that define ethical behavior and that provide 

information and training for all employees; however, there are few to no practices in place that 

ensure that behavior is followed and that the training is used. 

4P8, S. SCC determines training needs at the division level through the annual strategic planning 

process.  

4P9, S. SCC trains and reinforces the training of all faculty, staff, and administrators by providing 

tuition reimbursement, annual professional development and in-services opportunities, and 

division funding. 

4P10, S. SCC has designed and uses a clear personnel evaluation system.  Formal, employee 

evaluations are specific to the employee category and are completed on defined timelines. 

4P11, O. SCC recognizes that designing recognition, reward, compensation, and benefit systems 

to align with objectives is still an opportunity for improvement. 

4P12, O. SCC recognizes that determining, analyzing, and selecting courses of action in relation 

to key issues related to the motivation of faculty, staff and administration is still an opportunity 

for improvement.  The institution is attempting to address this issue through the PACE survey 

and the AQIP Quality Team beginning in fall 2013.  

4P13, S. SCC provides a variety of activities that provide for and evaluate employee satisfaction, 

health and safety, and well-being including annual surveys, wellness screening, the work of a 

safety committee, and exit interviews. 
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4R1, O. SCC recognizes that it still has an opportunity for improvement in terms of regularly 

collecting and analyzing measures of Valuing People. 

4R2, O.  Though a salary benchmark has some relevance to performance results in valuing 

people, the measures provided do not give a clear and full picture of performance results in 

valuing people.  More should be done to improve the data collection efforts in this area.  

4R3, O. SCC recognizes that identifying evidence that indicates the productivity and 

effectiveness of faculty, staff, and administrators in helping to achieve goals is still an 

opportunity. 

4R4, O. While competitive salaries for faculty members may draw qualified faculty to SCC, it is 

unclear how this relates directly to performance. 

4I1, O. SCC recognizes that there are areas for improvements in this category.  The new 

President is creating a Valuing People Team to make appropriate improvements.  

4I2, S. SCC has experienced a change of leadership which seems to be promoting a more positive 

culture for continuous improvement in Valuing People. 

 

AQIP Category 5: Leading and Communicating: This category addresses how the institution’s 

leadership and communication structures, networks, and processes guide planning, decision-making, 

seeking future opportunities, and building and sustaining a learning environment. It examines the 

institution's processes and systems related to leading activities, communicating activities, alignment of 

leadership system practices, institutional values and expectations, direction-setting, use of data, analysis 

of results, leadership development and sharing, succession planning, and efforts to continuously improve 

these areas. The Systems Appraisal Team identified various strengths and opportunities for Southeastern 

Community College for Category 5.  

SCC appears to have a systematic and data-rich process for making decisions.  Leaders communicate 

through a variety of processes that include formal methods such as emails and web postings, as well as 

informal methods that include brown-bag lunches and “Listen and Learn” forums.  There is an 

acknowledged lack of data that measures specifically how well SCC leads and communicates and how 

well its efforts perform compared to other peer institutions. 

5P1, S. The mission, vision, and values of the institution were the result of a ground-up initiative 
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involving focus groups, meetings, feedback, and final review by the Board of Trustees.  Linked to 

the mission were four strategic goals: Student Success, Developing Resources, Collaborative 

Partnerships, and Continuous Improvement with related strategies, ownership and measures of 

success.   

5P2, S. Recent allocation of human and financial resources to align with directions in mission, 

values, vision, and commitment to improvement indicate SCC’s promise to its 2011-2016 

Strategic Plan.   

5P3, S. SCC utilizes Key Planning processes to guide decision making.  KPI performance is 

monitored and reviewed on a quarterly basis, and when performance is other than that expected, 

efforts are made to understand the change and to deploy actions to address the change, such as 

invite Advisory Board input, hold discussion forums, or review data from surveys such as 

SENSE, SSI, CCSSE, or NCCBP. 

5P4, S. SCC’s leaders seek future opportunities through outreach activities such as the 

President’s Brown Bag Lunches, “Listen and Learn” forums, Advisory Board meetings, or 

interaction with colleagues while balancing these opportunities with the best interests of students 

and learning. 

5P5, SS. SCC appears to have a systematic and data-rich process for making decisions.  Decision-

making authority is distributed throughout various groups at the college while information and 

final authority flows through the Cabinet ensuring that decisions align to the strategic goals and 

projects are screened for appropriateness, timeliness, alignment, and budget.   

5P6, O. While 5P5 makes clear the decision process at SCC, there is no mention of how the 

effectiveness of this multi-level decision making is measured.   

5P7, O. While SCC utilizes a variety of vertical (hierarchical) and horizontal (open forums) 

communications methods between and among levels and units, the implementation of academic 

departments – while likely an improvement for planning and addressing student concerns – has 

the potential for creating administrative silos.  It would benefit SCC to take steps to ensure that 

despite the organizational separation of academic units, that personnel from these units are still 

encouraged for cross-departmental communication and collaboration.   

5P8, O. While SCC’s leaders communicate the shared mission, vision, and values to faculty and 



Southeastern Community College 
Systems Appraisal Feedback Report  

September 2013 
 

 

 
Academic Quality Improvement Program, the Higher Learning Commission.  

This report may be reproduced and distributed freely by Southeastern Community College. 
21 

 

staff through the employee orientation, staff professional development days, and internal 

newsletters, it is unclear how this mission, vision, and values are communicated to students.  An 

inclusion of the mission, vision, and values in student orientation could assist the college in 

helping students understand these important facets of the institution. 

5P9, S. Leadership development of faculty and staff is supported through on-campus professional 

development, committee assignments, tuition reimbursement and specialized opportunities such 

as the Community College Leadership Initiative Consortium (CLIC) and Leadership Institute in 

the New Century (LINC).   

5P10, O. While SCC has multiple leadership development offerings, there is room for 

improvement in growing in-house leadership talent, especially in light of the difficulties 

expressed in attracting qualified employees for senior staff positions.   

5R1, O. SCC has acknowledged the opportunity to increase the sources for measuring its leading 

and communicating beyond what are clear anecdotal successes.  This is being accomplished 

through the launch of the PACE, which will help attain an employee’s perspective on this matter. 

SSI results should focus on diminishing the gap between importance and satisfaction over time, 

as well as improving satisfaction compared to benchmark institutions.   

5R2, O. SCC has a clear opportunity to improve its communications of the improvement 

processes with program faculty, as it acknowledges some of the low scores are attributable to 

their lack of knowledge of several key communications steps.   

5R3, OO. The college notes that it has no comparative data, yet makes no mention of 

comparative indicators through SSI, CCSSE, and NCCBP. 

5I1, O. While several improvements have been made at SCC with regards to leading and 

communicating, SCC has acknowledged areas for improving its leadership and communications 

abilities, with special emphasis on succession planning, internal leadership development, and 

overall communications regarding its planning processes.   

5I2, S. SCC demonstrates a high level of self-awareness with regards to its strengths and 

opportunities for improvement in Leading and Communicating in that new leadership have not 

only continued on the improvement journey where their predecessor left off, but have built on 

their successes – all this in spite of having no formal succession plan.  This demonstrates a 
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leadership cabinet that maintains and communicates (at least among senior leadership) the 

priorities and directions of the college and is not single person-dependent.   

 

AQIP Category 6: Supporting Institutional Operations: This category addresses the variety of 

institutional support processes that help to provide an environment in which learning can thrive. It 

examines the institution's processes and systems related to student support, administrative support, 

identification of needs, contribution to student learning and accomplishing other distinctive objectives, 

day-to-day operations, use of data, measures, analysis of results, and efforts to continuously improve 

these areas. The Systems Appraisal Team identified various strengths and opportunities for Southeastern 

Community College for Category 6.  

SCC pursues a plethora of processes and activities that help to strengthen its success in Supporting 

Institutional Operations. The institution has made several improvements in existing activities and seems 

to be seeking additional methods to continue such improvement.  However, it would benefit SCC to reflect 

on the variety of next steps available in light of the solid and significant amount of data collected by the 

college.    

6P1, O. SCC uses a variety of methods to collect information on student and stakeholder support 

needs including feedback from social media, comment cards, assessment processes, focused 

interviews, Advisory Board meetings, etc.  As noted, SCC’s move to formalize the process and 

schedule for reviewing student feedback surveys will assist with improvement in this area.  

6P2, O. While there are various informal methods for communicating support needs (via Cabinet 

representation), it is unclear if any formal and systemic process is used to identify, evaluate, and 

subsequently distribute administrative support.   

6P3, S. SCC established the Safety and Security Committee in order to design, maintain, and 

communicate the key support processes that contribute to physical safety and security.  It has 

shepherded numerous improvements and has plans for additional safety upgrades in the future.  

Results will be measured through SSI.   

6P4, S. SCC has made several improvements in its day-to-day support services, several of which 

involve the implementation of new software in efforts to improve the institutional operations.  

Further improvements are being made regarding IT Help Desk response time and tracking in the 
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future.   

6P5, O. While SCC has made improvements, the documenting of support processes for 

knowledge sharing, innovation, and empowerment continues to be an area of opportunity.   

6R1, O. The CCSSE, SSI, and SENSE surveys provide information that can be utilized to better 

address support process management; however, there is no mention of how services for faculty, 

staff, and administration are reviewed and improved.  This area is an opportunity for 

improvement.   

6R2, S. Data from CCSSE’s Iowa Community College Consortium, the SENSE survey, and SSI 

survey regarding student support service processes show that satisfaction scores are improving, 

with most scores being equal to or above those of peer institutions.   

6R3, O. SCC recognizes that there are areas for improvement in identifying results for 

administrative support service processes. 

6R4, S. SCC has made several improvements to support services through the use of results 

collected.  The institution has made appropriate improvements and/or has made appropriate plans 

for improvement.  

6R5, S. Data reflecting the students’ perception of support from the CCSSE Iowa Community 

College Consortium, the SENSE and SSI surveys show satisfaction scores as improving, with 

most scores being equal to or above those of peer institutions.  

6I1, S. SCC has made several improvements in this category, as it begins to develop an 

environment that uses data and incorporates it into decision making.   

6I2, S. SCC has begun to make improvements in the way that culture and infrastructure help them 

select specific processes to improve and to set targets for improved performance results in 

Supporting Institutional Operations.  In citing the Safety and Security Team, SCC provides an 

example of its process.  

 

AQIP Category 7: Measuring Effectiveness: This category examines how the institution collects, 

analyzes, and uses information to manage itself and to drive performance improvement. It examines the 

institution's processes and systems related to collection, storage, management, and use of information and 
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data both at the institutional and departmental/unit levels. It considers institutional measures of 

effectiveness; information and data alignment with institutional needs and directions; comparative 

information and data; analysis of information and data; effectiveness of information system and 

processes; measures; analysis of results; and efforts to continuously improve these areas. The Systems 

Appraisal Team identified various strengths and opportunities for Southeastern Community College for 

Category 7.  

SCC collects a variety of measures but there remain some areas where measures are weak (leading and 

communicating and understanding stakeholder needs).  And although SCC has a plethora of data, it 

needs to use that data to develop strategies and initiatives to improve the college.   

7P1, S. SCC has developed 20 Key Performance Indicators based upon the American Association 

of Community Colleges’ Core Indicators of Effectiveness and monitored through Program 

Review, Assessment Committee and regional and national reporting. Programs and services are 

also supported from sources such as goals and initiatives from the Strategic Plan, student 

learning, and state and federal reports. 

7P2, S. SCC widely distributes data, results and information on initiatives making it accessible to 

be used for program reviews and planning.  Stakeholders are notified by the IR Department. 

7P3, S. The IR team collects, stores, manages and provides analysis of a wealth of data that is 

determined necessary through Program Review Process, Ellucian Project Management Team (PM 

Team) and through KPIs by the Administrative Cabinet. 

7P4, O. While SCC collects a large amount of data, analysis and evidence of the data impacting 

changes and improvements is missing.  Identifying a process for impacting change based on data 

is an area of opportunity.  

7P5, S. SCC participates in multiple national surveys and pools data with peer institutions.  

Comparative data is dictated by the strategic and other key planning processes as well as the 

AQIP processes with particular consideration given to similarity of mission, size and best 

practices. 

7P6, S. SCC has built and maintains a unique infrastructure for data reporting, alignment and 

distribution that utilizes a part-time, off-site IR Director.  In conjunction with the IR office, 

departments are required to participate in the annual Strategic Plan by developing, implementing 
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and monitoring their operational plans.  

7P7, S. An Ellucian management information system is used to maintain the SCC’s data.  Mature 

systems, processes and Data Recovery Systems are used to ensure data integrity, security and 

reliability.  

7R1, S. SCC evaluates the effectiveness of its KPIs, IT processes, Help Desk data, the Report 

Reference Matrix and IR reports to ensure utilization and efficiency.  SCC leadership assesses 

sufficiency of the data and implements changes where necessary. 

7R2, O. A self-identified area of opportunity, SCC recognizes the need for improvement in the 

area of developing and implementing improvement strategies for measuring effectiveness.   

7R3, S. In an attempt to find comparable data for its KPIs and measuring effectiveness, SCC uses 

the NCCBP Scorecard and nationally normed surveys.  

7I1, O. SCC is a data-rich culture and actions have been taken to improve the area of measuring 

effectiveness but more support is needed for improvement in the systematic review of results, 

breadth of dissemination and implementation of changes as an outcome of data findings. 

7I2, S. New leadership and a changing philosophy are resulting in a culture and refinement of the 

infrastructure necessary to secure data and transform it into information that will drive and impact 

change.  It is important that the SCC community see this transition as an opportunity to carefully 

scrutinize the alignment of available data and desired measurement indicators. 

 

AQIP Category 8: Planning Continuous Improvement: This category examines the institution’s 

planning processes and how strategies and action plans are helping to achieve the institution’s mission 

and vision. It examines coordination and alignment of strategies and action plans; measures and 

performance projections; resource needs; faculty, staff, and administrator capabilities; analysis of 

performance projections and results; and efforts to continuously improve these areas. The Systems 

Appraisal Team identified various strengths and opportunities for Southeastern Community College for 

Category 8.  

SCC has a comprehensive and well-articulated planning process that integrates budgeting, planning at 

multiple levels, and communication methods to drive process improvement.   Strategies are aligned with 

the college’s mission, vision, and values.  While planning improvements are notable, special attention 
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should be given to the assessment of student learning to be certain related processes are supporting the 

teaching-learning environment. 

8P1/8P2, SS. SCC has a comprehensive and well-defined Strategic Planning process which 

delineates data collection, short-term issue ownership (projects recommended by the forthcoming 

AQIP Quality Team), long-term Cabinet oversight, and policy review processes.  Feedback from 

the Systems Appraisal, Action Projects, assessment results, divisional planning, and Key 

Performance Indicator outcomes are integrated into the planning process. 

8P3, S. The Strategic Planning graphic (Figure 8.1) displays the planning processes and their 

alignment with the Strategic Plan and Systems Appraisal.  Strategic Goal Initiatives, KPIs, and 

related processes ensure that input is received from all levels throughout the institution and that 

responsibility for designing and implementing strategies is assigned. 

8P4, S. The Cabinet coordinates and monitors planning processes to ensure alignment and 

consistency with the college’s mission, vision, and values.  Review of the processes occurs at 

least annually, thereby supporting overall coordination and responsibility of strategic activities.   

8P5, O. SCC collects an abundance of data to track progress on both short- and long-term 

strategies, and the college utilizes comparative data from normed surveys and national 

organizations to set targets.  However, there is no description of any processes used to define 

specific objectives or to select specific measures.  It appears that some choices are made because 

there is a “kind-of” match between a given KPI and a particular item on a survey or dashboard.   

8P6, SS. The college demonstrates its fiscal commitment to continuous improvement through the 

$2 tuition allocation of 2011 to improvement activities, as well as the Cabinet’s exercise in 

prioritization of strategic initiatives.  This transparent and straightforward cost-utility modeling is 

more often the exception than the norm and demonstrates the thoughtfulness the SCC Cabinet 

puts into its strategic decision-making.   

8P7, S. SCC has addressed financial and market risks through data analysis, market trends, 

relationships with regional boards and other higher education organizations, and maintaining 

adequate staffing levels to support the mission of the college.  But it is not clear how the college 

plans for potential catastrophes which might destroy student and/or financial records, or 

otherwise thwart the college’s role in providing learning opportunities for students. 
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8P8, O. SCC offers financial support and selected opportunities for employee professional 

development.  However, given the difficulty in attracting non-local talent for administrative and 

professional positions, efforts to cultivate leadership internally may need to be expanded, with a 

strategic eye toward ensuring employees are cross-trained to fill positions of administrative 

responsibility.  This could represent an expansion of succession planning beyond the executive 

level.   

8R1, S. The SCC Planning diagram illustrates how data is collected and analyzed to ensure 

continuous quality improvement.  While only two core competencies have completed two rounds 

of data collection and review, the four-step plan is an example of quantitative plus qualitative 

policy analysis.   

8R2, O. While the Trend Results in Figure 8.7 illustrate a commitment by the institution to 

monitor KPIs, it is unclear the extent to which red cells have been “solved” or if the threshold for 

being in the red was just no longer met.  Are KPIs with no red indicators performing at just 

“satisfactory” levels or do they represent best practices to be emulated by other, lower-performing 

areas?  Data presented is foundational but there are clear opportunities for improving the depth of 

information available within a simple structure.   

8R3, O. SCC has strong planning processes in place and is developing evaluation rubrics and 

pilot projects, as well as filling vacant leadership positions. The college should concentrate on 

gaining data for areas not represented well at this time, such as student learning assessment.   

8R4, O. There are no comparative data but the college recognizes its need to develop 

comparative such.    

8R5, O. The college recognizes the opportunity to improve in measuring the effectiveness of all 

major planning processes, and through strategies like the AQIP Quality Team, seeks to strengthen 

this aspect of its continuous improvement.   

8I1, SS. SCC has assimilated many of its employees into the improvement process through CPI 

training on tools and processes, the creation of the AQIP Quality Committee, taking membership 

in the Continuous Quality Improvement Network (CQIN), creating a position of Director for 

accreditation and assessment, and encouraging employees to become AQIP peer reviewers.    

8I2, S. The college’s leadership is committed to quality improvement and is facilitating changes 
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in staff assignments, infrastructure, and processes that will further embrace the data-informed 

decision making environment SCC has adopted.   

AQIP Category 9: Building Collaborative Relationships: This category examines your institution’s 

relationships – current and potential – to analyze how they contribute to the institution’s accomplishing its 

mission. It examines your institution's processes and systems related to identification of key internal and 

external collaborative relationships; alignment of key collaborative relationships; relationship creation, 

prioritization, building; needs identification; internal relationships; measures; analysis of results; and 

efforts to continuously improve these areas. The Systems Appraisal Team identified various strengths and 

opportunities for Southeastern Community College for Category 9.  

SCC's partner relationships represent a broad array of formal/mandated partnerships as well as informal 

local partnerships, which are utilized to strengthen ties to the state and other educational entities as well 

as strengthen the curricular offerings to students.  SCC's measures for results regarding its partnerships, 

however, are limited in their scope and utility in that they rely almost solely on attendance and counts 

rather than program/partnership effectiveness. 

9P1, S. SCC capitalizes upon numerous opportunities to partner with K-12 schools, 2 and 4-year 

colleges, area employers, and regional correctional facilities.  Collaborations are supported by 

activities, assigned oversight responsibilities, and measures of performance.  All programming 

complies with the Iowa Code and supports the college’s Strategic Plan. 

9P2, S. SCC uses a variety of means to build and strengthen partnerships with those four-year 

colleges/universities and employers that receive its students. They include: articulation 

agreements; active participation in the Liaison Association for College Transfer Students 

(LACTS); a designated Director of Accreditation, Assessment and Articulation; communication 

with colleges through campus visits, meetings, and state-wide associations; advisory and 

workforce development boards; and the President’s “Listen and Learn” sessions. 

9P3, O. SCC has both a Foundation and an active Alumni Association that serve to raise money 

to alleviate student educational costs in addition to services provided by other organizations.  It is 

not clear, however, by what processes these organizations are operated, how they report to SCC 

formally, how they tie into the strategic plan, or how their successes are measured. 

9P4, S. An established bid process is used to select vendors providing services and products such 
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as daycare, campus security, and food service.  All contracts specify quality/performance 

expectations, a college contact, and dates for review. 

9P5, S. SCC maintains a strong relationship with the state educational entities, which mandate 

many of its formal operations and relationships among other educational and service providers. 

College personnel are also active on college committees and area councils and boards, and 

maintain professional connections through college roles, i.e., the Marketing Director.  Through 

these connections, SCC maintains relationships with education and community organizations. 

9P6, O. There is no indication of a specific process followed to ensure partnerships are mutually 

effective.  While responsibility for partnership evaluation is assigned to specific individuals or 

departments, no college-wide process for performance measurement is described.  This provides 

an opportunity for improvement. 

9P7, S. SCC creates and builds relationships between and among structures within the institution 

through solid communication initiatives and through organizational structure. 

9R1, O. SCC's measures for building collaborative relationships are relatively unsophisticated 

and rely primarily on attendance numbers. It would be helpful for the college to collect data on 

the degree to which these partnerships are providing mutual benefit and value added. 

9R2, O. SCC’s measures regarding its relationships with area high schools demonstrate mixed 

results.  While concurrent enrollment is up, other engagement activities are less well attended. 

High school penetration is up indicating that SCC is improving as a destination of choice, but the 

workforce training indicators show a struggling program. 

9R3, S. SCC’s membership and data sharing through the NCCBP provide benchmark 

comparisons for several of its partnership measures and indicate that the college is performing on 

par or better than others, more specifically, the high school penetration rate and employer 

satisfaction. 

9I1/9I2, O. SCC’s relationship with NACEP will certainly help formalize some aspects of its 

relationships with its partners.  However, most aspects of how SCC deals with partners reflect 

either a mandated relationship or an informal relationship – both contexts in which it is difficult 

to gauge the effectiveness of the relationship for either partner.  To date, the measures in place to 

assess the quality of these relationships are limited to attendance and participation without 
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digging deeper to determine the depth and breadth of their effectiveness. 

 

ACCREDITATION ISSUES SOUTHEASTERN COMMUNITY COLLEGE 

The following section identifies any areas in the judgment of the Systems Appraisal Team where the 

institution either has not provided sufficient evidence that it currently meets the Commission’s Criteria 

for Accreditation (and the core components therein) or that it may face difficulty in meeting the Criteria 

and core components in the future. Identification of any such deficiencies as part of the Systems 

Appraisal process affords the institution the opportunity to remedy the problem prior to Reaffirmation of 

Accreditation.  

There are no accreditation issues noted by the team. 

Criterion 1: Evidence found in the Systems Portfolio 
Core Component 

1A 1B 1C 1D  

Strong, clear, and well-presented. X X X X  

Adequate but could be improved.          

Unclear or incomplete.          

Criterion 2: Evidence found in the Systems Portfolio 
Core Component 

2A 2B 2C 2D 2E 

Strong, clear, and well-presented. X X X X X 

Adequate but could be improved.       
 

 

Unclear or incomplete.          

Criterion 3: Evidence found in the Systems Portfolio 
Core Component 

3A 3B 3C 3D 3E 

Strong, clear, and well-presented. X X X X X 

Adequate but could be improved.          

Unclear or incomplete.        

Criterion 4: Evidence found in the Systems Portfolio 
Core Component 

4A 4B 4C 
 

 

Strong, clear, and well-presented.  X       
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Adequate but could be improved.  X X   

Unclear or incomplete.          

Criterion 5: Evidence found in the Systems Portfolio 
Core Component 

5A 5B 5C 5D  

Strong, clear, and well-presented.  X X X  

Adequate but could be improved. X      

Unclear or incomplete.          

 

1P1 & 1P2.  HLC Core Component 3.B. The institution demonstrates that the exercise of intellectual 

inquiry and the acquisition, application, and integration of broad learning and skills are integral to its 

educational programs.  

• SCC’s Associate of Arts degrees contain a minimum of 41 semester hours and associate of 

science degree contain a minimum of 27 hours of general education. 

• Five new academic core competencies were developed in 2011 and another added in 2013. 

• SCC is a member of Community Colleges for International Development (CCID) which is a 

consortium of 160 two-year colleges designed to address global vocational/professional education 

and training overseas. 

• Many SCC courses emphasize diversity components. 

• SCC developed five new academic core competencies in 2011 based on input from all employees. 

• There are six academic core competencies (some in process of development) with defined rubrics 

which will measure SCC’s success in addressing these areas. 

• A faculty/administrator committee ensures that all full-time faculty have 3-year professional 

development plans (Quality Faculty Plan) so that they remain current in their fields of study. 

1P2 & 1P18. HLC Core Component 4.B. The institution demonstrates a commitment to educational 

achievement and improvement through ongoing assessment of student learning.  

• SCC’s CTHE program has a strong program review process. 
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• One of SCC’s six academic core competencies is Awareness and Appreciation of Cultural 

Diversity. 

• SCC has several active clubs which explore the cultural diversity of its students. 

• SCC is a member of Community Colleges for International Development (CCID), a consortium 

of colleges in the U.S. and twelve other countries, which addresses global vocational/professional 

education and training overseas. 

• SCC is committed to embracing diversity as reflected in its vision and in one of the six academic 

core competencies: Awareness and Appreciation of Cultural Diversity. It has a rubric to measure 

students’ recognition of a global perspective and appreciation of diversity and historical 

viewpoints 

• As noted above, each course has a Course Quality Standard (CQS) which governs learning goals 

and assessment methods. SCC’s Curriculum Committee reviews each CQS, ensuring that they are 

consistent from course-to-course and program-to-program. 

• SCC commits resources to the development of staff and faculty in order to build strong 

assessment processes.  

• As described in 1P18, SCC is working to create and implement a comprehensive process to assess 

student learning. Program-level achievement of students is also assessed through the CTHE 

program review process (1P2). 

1P4 & 1P10. HLC Core Component 1.C. The institution understands the relationship between its 

mission and the diversity of society. 

1P4 & 1P12. HLC Core Component 3.A. The institution’s degree programs are appropriate to higher 

education. 

• All of SCC’s courses are grounded in their Course Quality Standards (CQS), which detail the 

student learning objectives and assessment methods in each course.  

• SCC’s CE program has taken steps to ensure that quality and learning goals are consistent across 

all CE courses.  A Faculty Liaison Facilitator verifies that all CE courses adhere to appropriate 

standards and NACEP accreditation standards. 
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• CTHE programs have a rigorous Program Review. 

• SCC’s General Education Statement specifies that “the associate of arts (AA) degree contain a 

minimum of 41 semester hours and the associate of science (AS) degree contain a minimum of 27 

semester hours of general education, which includes courses in the following areas: 

communication, social science, humanities, mathematics, and science.” 

1P4 & 1P13. HLC Core Component 4.A. The institution demonstrates responsibility for the quality of 

its educational programs. 

• SCC surveys graduates, employers and business representatives to assess the quality of their 

programs and courses. 

• SCC follows a rigorous process to determine the transferability of credits into the institution. 

• SCC faculty and administration assume responsibility for determining prerequisites for courses, 

rigor of courses and expectations for student learning. 

• Current program competencies are on file and have been validated by an Advisory Board within 

the past two years. 

• The program curriculum has a General Education core taught by instructors with appropriate 

credentials for that discipline 

• Programs are reviewed according to the Program Review Process Matrix data. Each criterion is 

given red, yellow, or green status based upon the data collected by SCC’s Institutional Research 

(IR) office. 

• SCC’s IR office compiles data from graduate and employer surveys. SCC’s programs use this 

data to analyze the success of their programs in preparing students for entry into their career 

fields. 

1P6. HLC Core Component 2.B. The institution presents itself clearly and completely to its students and 

to the public with regard to its programs, requirements, faculty and staff, costs to students, control, and 

accreditation relationships.  

• All program and degree learning objectives are published in the SCC catalog, which is available 

on the college’s website. 
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• Student costs are clearly presented on the college’s website. 

• All accreditation relationships are included online on the “Quality at SCC” website. 

• SCC’s website has extensive information regarding programs as described above. The website 

has a directory listing of all faculty and staff, including the credentials of all full-time faculty. 

Student costs are clearly presented on the website under Paying for College; and, all accreditation 

relationships are included online on the Quality at SCC webpages. The Credit Course Catalog 

(also online) provides extensive information on program requirements. 

1P7 & 1P15. HLC Core Component 3.D. The institution provides support for student learning and 

effective teaching. 

• SCC has an early alert program that identifies, early on, students who are experiencing academic 

difficulties. 

• SCC provides a comprehensive array of services to support academic and non-academic needs of 

their diverse populations. This is achieved through the SuCCess Center and Title III programs 

and other college support service offices. 

• SCC provides the appropriate infrastructure (facilities, technology and equipment, and clinical 

sites) necessary to support teaching and learning. 

• As noted in 1P8 and 1P15, students have many options for academic support from the faculty, 

SuCCess Center, and Title III. 

• SCC is in the planning stages of implementing a faculty academic advising program, which will 

be the focus of our next AQIP action project. 

1P11. HLC Core Component 2.D. The institution is committed to freedom of expression and the pursuit 

of truth in teaching and learning.  

• Pending improvement: SCC has drafted a proposed policy of academic freedom, which will soon 

be reviewed, discussed, and edited by all faculty. 

1P11. HLC Core Component 2.E. The institution ensures that faculty, students, and staff acquire, 

discover, and apply knowledge responsibly. 



Southeastern Community College 
Systems Appraisal Feedback Report  

September 2013 
 

 

 
Academic Quality Improvement Program, the Higher Learning Commission.  

This report may be reproduced and distributed freely by Southeastern Community College. 
35 

 

• SCC’s Institutional Review Board (IRB) is registered with the Human Research Protections 

Office and has Federal Assurance approval.  

• SCC has an Institutional Academic Integrity Policy, Administrative Guideline 101 (figure 1.5). 

This policy details SCC’s expectations regarding academic honesty. The policy defines dishonest 

conduct as fraud, cheating, plagiarism, forgery, and facilitating dishonesty. The Student 

Handbook includes information from this Guideline, and the handbook is available on SCC’s 

website. As of the fall 2013 semester, all instructors will be required to add a portion of this 

statement to their course syllabi. 

1P16. HLC Core Component 3.E. The institution fulfills the claims it makes for an enriched 

educational environment. 

• SCC’s campuses have approximately 20 co-curricular clubs including: Art, Business, Computer, 

Music, and Auto Tech (to name a few); and, advisors for these clubs are instructors in the 

respective programs. 

• SCC’s co-curricular clubs are those which complement the curriculum. The clubs’ advisors know 

and understand the mission of the college, and they ensure that the club’s activities are aligned 

with the mission to promote student success. This is also accomplished by aligning the co-

curricular clubs’ objectives with their six academic core competencies. 

3P1. HLC Core Component 4.C. The institution demonstrates a commitment to educational 

improvement through ongoing attention to retention, persistence, and completion rates in its degree 

and certificate programs. 

• Enrollment of fall term cohort groups of first-time full-time degree seekers (IPEDS cohorts) is 

followed every fall and spring term for three years; and, the percent retained each term is 

compared to the KPI target score for graduation rates. 

• SCC tracks retention and success of students in key developmental education courses and their 

transitions to related college-level courses.  These results are compared with those from state, 

national and NCCBP metrics. 

• Persistence is reported in the semester enrollment reports every term. 
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• SCC has developed KPI target scores in the areas of graduation, persistence and completion.  

These are monitored and reports are generated for review, analysis and improvement of 

programs, processes, and support services. 

• Reports of graduation, persistence, and completion are filed with IPEDS and the NCCBP 

annually and with the CTHE every three years. 

• The college is making significant improvements in identifying the changing needs of students and 

then improving processes that are supportive of the changing needs so that graduation, 

persistence, and completion performances continue to improve. 

• Since the 2007 academic year, reports of within-term retention by course, course section, and 

subject have been produced at the end of each term. These reports also present summary 

outcomes by evening, online, video-conferencing, type (transfer, vocational, or developmental), 

and class size. Also, beginning in 2010, SCC has participated in the NCCBP and has national and 

Iowa peer comparative data for within-term retention. 

• The institution uses information on student retention, persistence, and completion of programs to 

make improvements as warranted by the data. As detailed in 7P1, KPIs have a "red analysis" 

strategy for those KPIs that are below their goals. 

3P3 & 3P5. HLC Core Component 1.D. The institution’s mission demonstrates commitment to the 

public good.  

• SCC’s mission is to provide “accessible, quality programs and services which promote student 

success and economic vitality.” 

• SCC serves their students by offering quality programming and support services at a reasonable 

cost. SCC’s tuition is the fourth lowest of Iowa’s 15 community colleges. 

• SCC engages with several partners within their community and develops programs to meet 

stakeholder needs. 

• SCC understands its obligation to the community at large and is improving its efforts to better 

understand the broader community needs.  While processes for identifying academic needs are 

strong, processes for co-curricular needs and general community and business needs are less 
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specific.  The “Listen and Learn” forums are a positive activity to support this needed 

improvement. 

• Educational programming and academic support services are primary concerns of SCC.  Efforts 

are made to maintain a low cost—4th lowest of Iowa’s 15 community colleges—and to offer 

programming at those times students can access them conveniently. 

• The college gains input from the community with regard to changing needs through the “Listen 

and Learn” forums, CBIZ feedback, Advisory Board input, peer partners and articulation 

agreement development, the Board of Trustees, and community comments.  

• SCC’s actions presented in 3P3, 3P4, and 3P5 as well as partnerships described in Category 9 

show that it understands that it serves the public and that it has a significant obligation to the 

public. SCC's mission is to provide “accessible, quality programs and services which promote 

student success and economic vitality.” The institution has an open door policy in accordance 

with the Iowa Code. SCC serves its students by offering quality programming (Category 1) and 

support services (Categories 3, 6) for a reasonable cost. SCC’s tuition is fourth lowest of Iowa’s 

15 community colleges. 

4P2 & 4P10 HLC Core Component 3.C. The institution has the faculty and staff needed for effective, 

high-quality programs and student services.  

• When hiring faculty, SCC is required to meet minimum educational, credential and/or work 

experience standards as outlined in the Code of Iowa and qualifications are based on the 

educational discipline or occupational area. 

• SCC addresses concerns about adjunct recruitment and obtaining adequate, qualified staff by 

partnering with two other colleges in a jointly sponsored Adjunct Faculty Recruitment Fair. 

• HR and the appropriate dean screen all faculty applications to ensure that faculty have 

qualifications required by Iowa Code and (if applicable) the program’s accrediting body. 

• Annual evaluations are conducted for probationary faculty members and non- probationary 

faculty members a minimum of every three years in accordance with the faculty association 

(HEA) bargaining agreement. 
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• All full-time faculty members must develop a Professional Development Plan (PDP), and they 

update it every three years when they undergo evaluation. The plan consists of goals and 

objectives and includes an annual log tracking activities which they submit each year. 

4P7 HLC Core Component 2.A The institution operates with integrity in its financial, academic, 

personnel, and auxiliary functions; it establishes and follows fair and ethical policies and processes for 

its governing board, administration, faculty, and staff. 

• An administrative guideline “Code of Ethics/Conflict of Interest” was adopted in January 2011.  

It defines and details procedures for the following conflicts of interest:  conflicts of interest and 

outside employment, use of confidential information, unacceptable employee relationships, and 

miscellaneous provisions.   

• Employees who have access to student data are trained in FERPA regulations. 

• Ethical practices are ensured through defined policies and procedures that are communicated to 

all employees and posted on the employee intranet site.  

4P7 HLC Core Component 2.E. The institution ensures that faculty, students, and staff acquire, 

discover, and apply knowledge responsibly. 

• SCC’s Institutional Review Board (IRB) is registered with the Human Research Protections 

Office and has Federal Assurance approval.  

• The college’s new syllabus template addresses academic honestly and plagiarism with students. 

• The college has an Institutional Academic Integrity Policy that details SCC’s expectations 

regarding academic honesty (See Administrative Guideline 101). 

5P1 & 5P2. HLC Core Component 1.A The institution’s mission is broadly understood within the 

institution and guides its operations.  

• SCC’s mission to “provide accessible, quality programs and services which promote student 

success and economic vitality” was developed as a result of several focused interviews with 

faculty, staff and external community members. 

• SCC’s key non-instructional processes focus on promoting student success and economic vitality.  

They are: the Workforce Solutions Re-Engagement Center, Iowa Community College Online 

Consortium, Insurance Management Program for Area Community Colleges (IMPACC), and the 
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Tri-State Economic Development Collaboration.  

• The mission of Iowa’s Community College is defined, in large part, by the Iowa Department of 

Education as part of a 15 member system. 

• SCC has well-developed planning processes and all activities stem from the mission. 

 

5P2 & 5P6. Comment on the evidence provided for Core Component 5.C. The institution engages in 

systematic and integrated planning.  

• SCC created a five-year “2011-2016 Strategic Plan” in 2011 as a result of numerous discussions 

with various stakeholders. 

• SCC has taken measures to ensure that resources are aligned with mission and strategic priorities.  

The institution has achieved this by allocating $2.00 of the FY12 tuition increase for strategic 

initiatives. 

• SCC’s key planning processes involve the entire institution as well as appropriate constituent 

groups. 

5P2. HLC Core Component 2.C. The governing board of the institution is sufficiently autonomous to 

make decisions in the best interest of the institution and to assure its integrity.  

• SCC is governed by a five-member Board of Trustees, who is elected by citizens from separate 

trustee districts, as mandated by the Code of Iowa.   

• The Board of Trustees’ responsibility is to see that the college is well administered by the 

President and college staff, to establish institutional policy, and to determine the effectiveness of 

the institution in fulfilling its mission. 

• At the end of each year, the Board of Trustees does an annual evaluation to determine whether it 

has acted in the best interest of the institution. 

5P3 & 5P8. HLC Core Component 1.B. The mission is articulated publicly.  

• SCC’s mission is found in college publications (print or online) such as the Strategic Plan, 

catalog, student handbook, new employee orientation handbook and college website.  Large 

posters of the mission are hung in several locations at the college. 
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• The mission is reflected in several initiatives such as those that involved training and re-training 

programs for business and industry and other Career and Technical education programs. 

• SCC updates its mission, vision, values and Strategic Plan every five years. 

5P5 & 5P9. HLC Core Component 5.B. The institution’s governance and administrative structures 

promote effective leadership and support collaborative processes that enable the institution to fulfill its 

mission.  

• The governing board of the college operates in accordance with a policy governance model 

designed to provide clear demarcation between college governance and management 

responsibilities.   

• According to policy, the Board of Trustees has fiduciary responsibilities that include 

Budgeting/Forecasting, Board Responsibilities, Financial Condition and Asset Protection. 

• The Strategic Planning process involves several constituent groups including faculty, staff and 

students.  They are responsible for the creation of the mission, vision, values, and Strategic Plan 

goals and initiatives which are the foundation of the college’s operation. 

7P2 & 7P4. HLC Core Component 5.D. The institution works systematically to improve its 

performance. 

• The college collects several Key Performance Indicators (KPIs) to determine whether it is 

meeting its performance goals. 

• SCC has well-developed planning processes that integrate results for Program Review, 

assessment of student learning, progress on Action Projects and other strategic initiatives to 

inform them on the performance of the institution. 

• SCC collects data from several surveys. The college has determined that a sub-committee of the 

Cabinet will review the key reports, provide a summary and make recommendations for action. 

8P6. HLC Core Component 5.A. The institution’s resource base supports its current educational 

programs and its plans for maintaining and strengthening their quality in the future. 

• Stewardship is one of SCC’s values and it states that: “We are effective and vigilant stewards of 

our financial, physical and human resources.” 
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• SCC has a well-developed process in place for budgeting and monitoring expenses and the Vice 

President of Administrative Services (CFO) meets annually with all employees who have budget 

responsibilities to discuss funding needed to support the department/division initiatives. 

• SCC has sufficient fiscal resources to support its operations, although the college continues to 

pursue additional funding support. As shown in figure 8.6, SCC’s budget shows strong financial 

growth and stability. 

• SCC is prioritizing its major strategic initiatives to ensure that adequate human resources exist to 

accomplish what is most important. In June 2011, the SCC Board of Trustees directed the college 

to allocate $2.00 of the FY12 tuition increase for strategic initiatives. This funding stream 

generated more than $100,000 in FY12, and most of the funding supported the following strategic 

plan initiatives: first year experience, strategic enrollment management, and assessment of 

student learning. 

• SCC has the fiscal & human resources and the technological infrastructure sufficient to support 

its current programs and operations.  The college is preparing for future demands through the 

pursuit of additional funding support, the review of administrative and professional services’ 

personnel responsibilities, and planning for a tax levy vote extension. 

• The college works with an allocation process that is characterized by flexibility and adaptability.  

The process is not adversely affected by elected allocations to other areas or disbursement of 

revenue to a superordinate entity. 

• SCC has prioritized its major strategic initiatives to ensure that adequate resources are available 

to accomplish the mission and supporting goals defined in the Strategic Plan. 

• All faculty meet or surpass the minimum educational, credential, and/or work experience 

standards specific to their disciplines, as outlined in the Code of Iowa and Administrative Code.  

Staff and administrator qualifications are outlined in the advertised job descriptions based upon 

the position needs as determined by the position supervisors and Human Resources staff. 

• The college utilizes a well-developed process for budgeting and for the day-to-day monitoring of 

expenses.  The CFO builds the budget with input from departments and individuals with budget 

responsibility. 
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QUALITY OF SOUTHEASTERN COMMUNITY COLLEGE’S SYSTEMS PORTFOLIO 

Because it stands as a reflection of the institution, the Systems Portfolio should be complete and coherent, 

and it should provide an open and honest self-analysis on the strengths and challenges facing the 

organization. In this section, the Systems Appraisal Team provides Southeastern Community College 

with constructive feedback on the overall quality of the portfolio, along with suggestions for improvement 

of future portfolio submissions.  

SCC’s 2013 Portfolio was well done.  The college had organized it according to the nine AQIP 

Categories, included a glossary of terms and abbreviations, and provided an institutional overview with a 

discussion of institutional quality.  Each of those pieces and sections provided the appraisal team with 

solid AQIP-related information for review.  The writing was clear, concise, and purposeful with 

appropriate figures and charts embedded within the portfolio.  In addition, SCC was forthright in its own 

identification of strengths and opportunities, citing both as needed.   

In terms of suggestions for improvement, the appraisal team noted that the college collects a substantial 

amount of data.  Though SCC discussed the data in appropriate locations within the portfolio, one 

improvement suggested by the team would be to provide additional verbiage beyond the data collected 

and its general purpose and use.  Offering more detail regarding the data collected, its purpose, and the 

resulting change (“connecting the dots” for the team) would help to create a more intricate vision of 

SCC.     

 

USING THE FEEDBACK REPORT 

AQIP reminds institutions that the Systems Appraisal process is intended to initiate action for institutional 

improvement. Though decisions about specific actions rest with each institution, AQIP expects every 

institution to use its feedback to stimulate cycles of continual improvement and to inform future AQIP 

processes. 

 

Some key questions that may arise in careful examination of this report may include: How do the team’s 

findings challenge our assumptions about ourselves? Given our mission and goals, which issues should 
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we focus on? How will we employ results to innovate, grow, and encourage a positive culture of 

improvement? How will we incorporate lessons learned from this review in our planning and operational 

processes? How will we revise the Systems Portfolio to reflect what we have learned? How an 

organization interprets, communicates, and uses its feedback for improvement ought to support AQIP’s 

core values, encouraging involvement, learning, collaboration, and integrity.   

 

AQIP’s goal is to help an institution to clarify the strategic issues most vital to its success, and then to 

support the institution as it addresses these priorities in ways that will make a difference in institutional 

performance. 


