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1 - Helping Students Learn 

 
1.1 - Common Learning Outcomes 

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of 
graduates from all programs. The institution should provide evidence for Core Components 3.B., 
3.E. and 4.B. in this section.  

1P1: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated common 
learning outcomes, and identify who is involved in those processes. This includes, but is not 
limited to, descriptions of key processes for the following:  

• Aligning common outcomes (institutional or general education goals) to the mission, 
educational offerings and degree levels of the institution (3.B.1, 3.E.2) 

• Determining common outcomes (3.B.2, 4.B.4) 
• Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 

4.B.1) 
• Incorporating into the curriculum opportunities for all students to achieve the outcomes 

(3.B.3, 3.B.5) 
• Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 
• Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 
• Selecting the tools, methods and instruments used to assess attainment of common 

learning outcomes (4.B.2) 
• Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R1: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 
are expected at each degree level? The results presented should be for the processes identified in 
1P1. All data presented should include the population studied, response rate and sample size. All 
results should also include a brief explanation of how often the data is collected, who is involved 
in collecting the data and how the results are shared. These results might include:  

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

1I1: IMPROVEMENT 
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Based on 1R1, what process improvements have been implemented or will be implemented in 
the next one to three years? (4.B.3)  

Responses 

1P1: PROCESSES 

1P1.1/1P1.2: Aligning and Determining Common Outcomes 

SCC’s general education requirements are appropriate for a two-year public community college 
and conform to specific requirements defined by HLC, the Iowa Department of Education, and 
other accrediting organizations. Meeting accreditation standards ensures that SCC fulfills 
its mission to offer “quality programs and services which promote student success and economic 
vitality.” [3.E.2]  

SCC began the process of aligning and determining its general education goals in 2009-2010. 
During two in-service meetings, all employees reviewed SCC’s mission, vision, and values, and 
educational offerings, and then identified common learning outcomes appropriate for all 
students. [3.B.1]  “The goal of Southeastern Community College is to instill within its degree 
graduates a body of knowledge, skills, and attitudes upon which they can build to be contributing 
members of society. To accomplish this, associate degree requirements are established which 
meet a diversity of interests associated with comprehensive community college students” 
(Course Catalog, General Education Statement). [3.B.2] The feedback collected during the in-
service days was used to determine SCC’s five Core Competencies: 

1. Communication 
2. Critical Thinking 
3. Cultural Awareness 
4. Civic Awareness 
5. Quantitative and Scientific Reasoning  

Once determined, SCC’s faculty-led Academic Assessment Committee steered the process to 
define the Core Competencies, develop rubrics to assess them, and create an assessment process 
based on Continuous Process Improvement. Employees were periodically informed about 
progress and had opportunities to provide feedback until the Core Competencies were officially 
adopted in Spring 2011. [4.B.4]  

Workplace and Career Readiness was added as a sixth Core Competency in 2013, but has 
remained "parked" since then.  

1P1.3: Articulating Outcomes 

Students are informed of the purposes, content and achievement of SCC’s Core Competencies 
through: 



Southeastern Community College - Systems Portfolio - 6/1/2018  

• SCC’s Course Catalog, General Education Statement [3.B.2] 
• Course syllabi 
• SDV-108: The College Experience, a course required for first-time degree seeking 

students 
• SCC’s website 

Employees are informed of the purposes, content and achievement of SCC’s Core Competencies 
through: 

• In-service and Professional Development Days 
• Academic division and department meetings [4.B.1] 
• SCC’s Employee Handbook [4.B.1] 
• SCC’s Assessment Handbook [4.B.1] 
• Assessment reports (sample) available on SCC’s intranet [4.B.1] 

1P1.4: Incorporating Outcomes into Curriculum  

SCC’s Core Competencies engage students in specific skills and expose them to various types of 
knowledge. Examples: 

• Communication – Collect, analyze and communicate information. 
• Critical Thinking – Perform research and utilizing information resources. 
• Cultural Awareness – Knowledge of world cultures. 
• Civic Awareness – Knowledge of local communities. 
• Quantitative and Scientific Reasoning – Explore various modes of inquiry. 

SCC’s faculty completed curriculum maps to ensure that the Core Competencies are 
incorporated throughout Arts & Sciences, Career Technical and Health courses so that all 
students have opportunities to achieve the outcomes. [3.B.3] 

SCC's Quality Faculty Plan requires faculty remain current in their fields/disciplines, and 
document their currency in three-year Professional Development Plans and Annual Logs (3P3.2). 
In this way, faculty have the opportunity and are encouraged to contribute to scholarship, 
creative works and the on-going discovery of knowledge that they then share with students in 
their courses and academic programs. For example, SCC's English Professor, Jodi Cook, has 
written and directed two original musicals performed by students (Dirty Deeds and 5 
Wounds). [3.B.5] 

1P1.5: Ensuring Outcomes Remain Relevant 

SCC's Core Competencies are reviewed annually by the Academic Assessment Council 
(formerly Committee). The Council gathers feedback from faculty to provide expertise on skills 
relevant to student success in the workplace; from assessment data and Academic Program 
Review (1P2.4) to guide program expectations/alignment with students; and from Program 
Advisory Councils to ensure alignment with stakeholder and societal needs. [3.B.4] 
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SCC's Core Competencies include Cultural Awareness and Civic Awareness, both of which 
assess the extent to which students have acquired an awareness of human diversity in cultural, 
social, civic, and political contexts. [3.B.4] 

1P1.6: Co-curricular Activities  

SCC designs clubs/organizations to support student learning through co-curricular activities. 
Club advisors are often faculty. [3.E.1] The process is as follows: 

1. A prospective club advisor submits a completed Application for a New Student 
Club/Organization to the Student Activities Coordinator (SAC); the advisor and SAC 
determine how the proposed club will align with SCC’s Core Competencies. [3.E.1] 

2. The SAC presents application to Student Board for approval. 
3. If approved by Student Board, the Vice President of Student Services (VPSS) submits 

application to Cabinet for approval. 
4. Cabinet approves/denies after being presented at two meetings: first as an informational 

agenda item and second as an agenda item for Cabinet approval. 
5. VPSS records approval and communicates new club information to the Business Office, 

Human Resources, and Institutional Research. 
6. Institutional Research works with the club advisor to determine if the club is co-

curricular or extra-curricular. If co-curricular, the club advisor develops and implements 
an assessment plan. [4.B.2] 

7. Human Resources assigns appropriate stipend to club advisor. 
8. Business office creates budget account code for club. 
9. Annually, all club advisors complete and submit the Club Fund Allocation Request Form 

to the SAC. Club advisors must list how activities during the past year have aligned with 
SCC’s Core Competencies. [3.E.1] 

In direct alignment with Strategic Goal 1, Strategy 2, Initiative 2 of SCC’s Strategic Plan 2017-
2022, SCC declared a Co-Curricular Assessment Action Project. The project requires 
departments/programs to align co-curricular activities with Core Competencies and develop 
assessment plans; collection of co-curricular assessment data will begin Fall 2018. [4.B.2] The 
process for assessing existing and new co-curricular activities follows: 

1. Conduct training to utilize Continuous Process Improvement. 
2. Identify co-curricular learning experiences vs. extracurricular. 
3. Identify learning outcomes specific to co-curricular activities. 
4. Map co-curricular activities to SCC’s Core Competencies (matrix). 
5. Develop additional co-curricular assessment definitions (if necessary) (Vocabulary of 

Assessment). 
6. Complete Assessment Plan Template. 
7. Collect assessment data using Core Competency rubrics. 
8. Analyze the data, interpret assessment results, and communicate insights gained via the 

Assessment Report Template. 
9. Make appropriate data-informed improvements/changes as results indicate. 
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1P1.7: Tools, Methods and Instruments  

The following are utilized to assess attainment of common learning outcomes: 

• Embedded course assignments evaluated using Core Competency rubrics. 
• Discussion and analysis by the Academic Assessment Council. 
• Discussion and analysis within each Academic department. 
• Tri-annual Academic Program Review (1P2.4). 

1P1.8: Assessing Common Learning Outcomes 

SCC’s assessment process is based on the iterative four-step Continuous Process Improvement 
model known as Plan-Do-Check-Act [4.B.1, 4.B.2]: 

1. Each semester faculty use institutional rubrics to evaluate course-embedded assignments 
that align with the Core Competencies. 

2. Faculty complete scoring sheets and email them to SCC’s Director of Institutional 
Research. 

3. The IR Director analyzes the information and posts assessment reports on SCC’s intranet 
(sample). 

4. Academic departments review the reports and make changes to improve student 
learning,  closing the loop. 

The development of SCC’s assessment process was facilitated by a faculty-led Academic 
Assessment Committee. [4.B.4] A detailed timeline of events is available for review. To 
summarize: 

• Committee members attended conferences and trainings (including HLC’s Assessment 
Academy) to learn about assessment trends and strategies; the committee decided to use 
embedded assessment with institutional rubrics. 

• The committee developed a rubric for each Core Competency and ran a pilot study for 
each before implementation. 

• Collection of assessment data for two rubrics began in Fall 2013. 
• In Spring 2014, the entire assessment process was reviewed and improvements were 

made. 
• A five-semester rotation schedule which included all rubrics and all faculty ran from Fall 

2015 through Fall 2017.  
• In 2016, the committee was reconfigured and renamed the Academic Assessment Council 

to reflect best practices learned from SCC’s five-year participation in HLC’s Assessment 
Academy. The new format promotes faculty communication within and between 
academic departments. [4.B.4] 

• The Academic Assessment Council developed a new assessment schedule which began 
in Spring 2018.  

1R1: RESULTS 
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Summary, interpretation, and benchmark comparisons of Assessment results are presented 
in tables below for the five Core Competencies. Data analysis consists of producing descriptive 
statistics of attainment levels with tests for statistical significance for the college overall and for 
major groups (degree and program levels). 

Communications Competency Data Summary and Interpretation 

This Competency is measured by applying a rubric of six indicators with three possible scores: 
Does Not Meet Standards, Meets Standards, and Exceeds Standards. Results (full results) by 
degree level from Fall 2013 through Fall 2016 semesters are presented in Table 1. 

• The results from 2016 provide the most valid and reliable representation of students’ 
proficiencies in communication. A higher percent of all Fall 2016 students were assessed 
than in any prior year. 

• A total of 930 useable cases for 685 unique students were analyzed in 2016, three times 
the number in the previous year representing 46% of Fall 2016 degree-seeking regular 
students. The participation rate is sufficiently high to permit generalizing the results to 
the population of diploma- and degree-level students. 

• Evaluators proficiently applied the rubric to their students’ work. While standard tests of 
inter-rater reliability are not applicable here (evaluators do not score the same material), 
contingency table analyses of scores from different evaluators for the same students 
revealed no statistically significant differences between cases on any of the six indicators. 

• Combining results from all four years reveals that a significantly higher percent of 
diploma-level students exceed or meet grammar and mechanics standards, compared to 
degree-level students at 89% and 79%, respectively. 

• Figure 1 presents the results by department. Scores were aggregated across all years. 
Since faculty applied the rubrics to artifacts generated in their own classes, additional 
analysis was aimed at ensuring that the results reflected student competence, rather than 
scoring bias when program faculty assess their own program majors. Results for each 
department were examined by students’ program areas and there were no statistically 
significant differences within departments. 

Communications Competency Benchmark Comparisons 

The annually-administered Employer Survey includes numerous items about recent graduates’ 
skills that can be directly observed and reported. The graduates include both diploma- and 
degree-level programs. In the last three years, 358 of the 1,782 graduates provided contact 
information for their employers. SCC received responses from 203 employers, for a response 
rate of 56.5%. The items and results that are related to communications competency are 
presented in Table 2 and indicate employers observe a high level of competency in graduates’ 
communication skills. 

Critical Thinking Competency Data Summary and Interpretation 

This Competency is measured by applying a rubric with five indicators that require progressively 
advanced skills, so that proficiency at higher levels requires proficiency at lower levels. Scoring 
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categories are: Does Not Meet Standards, Meets Standards, and Exceeds Standards. Table 3 
presents summary results of five years’ measurements of students’ critical thinking proficiency 
(full results). 

• The analysis of mean scores (where Exceeds = 3 and Fails = 1) of the first college-wide 
application of the critical thinking rubric, in 2013, revealed scores that appeared in a 
curvilinear pattern, a surprising finding for a rubric that was designed to yield generally 
linear and downwardly sloping scores. This suggested an opportunity to provide training 
to evaluators on how to score student artifacts using the Critical Thinking rubric; this was 
completed in 2014. Since that time, the pattern of the scores is generally as expected 
(Figure 2), with the strongest performance on the ability to identify the main idea or 
problem with coherently organized details and examples. Students have greater difficulty 
relating, evaluating, and synthesizing concepts and ideas from multiple sources. 

• Students in Career, Technical, and Health Education (CTHE) programs demonstrated 
stronger critical thinking skills than did those in Arts & Sciences (A&S) (Figure 3), 
possibly because CTHE programs emphasize problem solving skills to a greater extent 
than does A&S. 

• Figure 4 presents critical thinking assessment results by department for all years. The 
analysis suggests that scores from the Applied Technologies and Health departments are 
the strongest, while those from Social Sciences/Humanities and Science/Math are the 
weakest. Examining each departments’ scores by students’ major programs (CTHE or 
A&S) revealed no significant differences in scoring. 

Critical Thinking Competency Benchmark Comparisons 

Three administrations of CCSSE results support the assertion that CTHE programs stress critical 
thinking skills more than does A&S. The mean differences between CTHE and A&S students’ 
responses to five of six CCSSE items that are parallel to the Critical Thinking indicators are 
statistically significant. The gap in mean scores has decreased between 2011 and 2015. None of 
the CTHE and A&S mean critical thinking CCSSE scores differed significantly in the 
2015. SCC's overall scores, displayed in Figure 5, show improvement on each CCSSE critical 
thinking item. SCC attributes this to the awareness that assessment inspires. 

A direct measure of the outcome of CTHE emphasis on critical thinking skills is employers’ 
rating of graduates’ abilities. Table 4 presents employers’ responses to survey items about CTHE 
graduates who state that they are employed in jobs related to their programs of study. Employers 
provided excellent ratings of graduates’ critical thinking skills. Because A&S graduates often 
transfer to a four-year degree program, there are limited employer responses for comparisons to 
CTHE graduates. 

Cultural Awareness Competency Data Summary and Interpretation 

This Competency is measured by applying a rubric of four indicators with three possible scores: 
Does Not Meet Standards, Meets Standards, and Exceeds Standards. Assessment of Cultural 
Awareness was first conducted in Fall 2016. The results (full results) by degree level are 
presented in Table 5.  
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• Twenty-three full-time instructors representing five departments submitted useable 
Cultural Awareness assessment data for 294 cases and 271 unique Fall 2016 students 
from 27 course sections. 

• Average scores for all four indicators were Meets or Exceeds Standards. The highest 
aggregate mean scores, 2.32, were for Communication and Diversity (91% of aggregate 
scores were Meets or Exceeds) and Cultural Self-Awareness (87% of aggregate scores 
were Meets or Exceeds). 

• The lowest aggregate average score, 2.18, was in Cultural Knowledge, with about three-
quarters of all scores being Meets or Exceeds. 

• The average aggregate score of Fall 2016 cases having scores on at least three of the four 
indicators (N=293) was 2.26. Eighty percent of these cases generated an aggregate mean 
of 2.00 or above. 

• The distribution of scores by CTHE and A&S, shown in Figure 6, depict significant 
differences in scores between the two (range of V = .325 to .408, p = .000). 

• There were significant differences in average scores by department (Figure 7) on all four 
indicators. Applied Technologies had the highest average aggregate mean score (cases 
having scores on at least three of the four indicators) at 2.61, while Science/Math had the 
lowest with 1.95. Such a wide range of scores may be explained by scorers having 
different understandings of the rubric. SCC recognizes an opportunity to work with 
departments consisting largely of CTHE programs to help them integrate cultural 
awareness learning opportunities into their curricula and apply the rubric to students’ 
coursework. 

Cultural Awareness Competency Benchmark Comparisons 

Four CCSSE items ask students about their college experiences related to ethnicity, race, and 
multiculturalism and provide a sense of students’ cultural awareness. SCC has made strides in 
this area according to results from the past five survey administrations (Figure 8); the 2007 
average for the four scores was 31.25% in 2007 and rose to 41.25% in 2015. SCC has placed 
cultural awareness as a priority in the Strategic Plan 2017-2022, Goal 1, Strategy 1, Initiative 6: 
“Promote a culture which embraces diversity in all realms.” 

Civic Awareness Competency Data Summary and Interpretation 

This Competency has been changed from Civic Engagement to Civic Awareness. The Civic 
Engagement Competency was measured by applying the original rubric of five indicators with 
three possible scores: Does Not Meet Standards, Meets Standards, and Exceeds Standards. The 
Civic Engagement rubric was pilot tested in 2014, and college-wide collection of assessment 
data for this core competency was collected in Spring 2017. Results (full results) by degree level 
for the Spring 2017 semester are presented in Table 6. 

• Eighteen instructors of non-high school course sections submitted useable data for 273 
cases and 256 unique students. 

• The strongest performance was in Diversity within Communities, where 90% of 
aggregate scores were Meets or Exceeds. The lowest percent was in Civic Knowledge, 
where 85% of aggregate scores were Meets or Exceeds. 
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• Degree students outnumbered diploma students by approximately 8 to 1, and they earned 
higher scores on most indicators than did diploma students. The exception was Civic 
Reflection, where 97% of the diploma students were Meets or Exceed. 

• Faculty in departments comprised primarily of CTHE programs were challenged to apply 
the Civic Engagement rubric to their students’ work. At Assessment Council meetings in 
Fall 2017, faculty engaged in discussion about the difference between civic engagement 
and civic responsibility. The rubric was reviewed, renamed Civic Awareness, and revised 
to include only four elements to clarify these distinctions so that this Competency can be 
better incorporated into course-level assignments. The revised Civic Awareness rubric 
will be utilized beginning in 2018. 

Civic Awareness Competency Benchmark Comparisons 

SCC desires graduates to make a positive impact upon their communities locally, nationally, 
and/or globally. The practice of ethical and responsible citizenship arises when individuals 
confront challenges, choices, and ethical dilemmas requiring value judgments. The CCSSE 
survey results for how often students participated in a community-based project as part of a 
regular course had increased slightly from a mean score of 1.29 (2009) to 1.38 (2015), and then 
dipped down to 1.26 (2016) (Table 7). The results indicate that students should be provided 
additional opportunities to practice civic awareness. When applied in community projects, this 
practice requires skill in assessing and articulating various ethical positions, analyzing the social 
contexts of problems, and considering the ramifications of various courses of action for oneself 
as well as the community. 

Quantitative and Scientific Reasoning Competency Data Summary and Interpretation 

This Competency is measured by applying a rubric of seven indicators with three possible 
scores: Does Not Meet Standards, Meets Standards, and Exceeds Standards. The Quantitative 
and Scientific Reasoning Competency was pilot tested in Fall 2014; college-wide assessment 
was collected in Fall 2017 (full results) and will continue to be collected every semester going 
forward with the other four core competencies. The results by degree level are presented in Table 
8.  

• The overall performance score for 2017 was 2.15, or slightly above Meets Standards, on 
the 3-point scale. 

• Average scores for all indicators were above the Meets Standards level. Students' 
performances were strongest (2.27) on Distinction which assesses a student’s ability to 
distinguish a scientific argument from a non-scientific argument (Table 9). 

• The average indicator scores by program indicated an overall higher mean score for 
degree students (2.17) over diploma students (2.12) with higher scores in distinction, 
representation, calculations, assumptions, and defense while diploma students were 
assessed higher in application/analysis and interpretation (Table 10). 

• Figure 9 displays the percentage of frequency for distribution by department for Fall 
2017. The number of cases for each department varied significantly from 393 cases in 
Science/Math to 11 cases in Health (Table 11). Business/Information Technology and 
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Science/Math assessed students more conservatively with aggregate mean scores or 1.92 
and 2.08, respectively. 

Quantitative and Scientific Reasoning Competency Benchmark Comparisons. 

Four CCSSE items under academic challenge ask students about their college experiences related 
to quantitative and scientific reasoning: analyzing (application/analysis), synthesizing and 
organizing (distinction/interpretation), making judgments (assumptions), and applying theories 
(interpretation/defense). SCC has made progress in this area according to results from the past 
six survey administrations (Figure 10); the 2007 average for the four scores was 48.45% in 2007 
and rose to 56.48% in 2017. 

1I1: IMPROVEMENT 

The following improvements have been made to build a “culture of assessment” at SCC: 

• Beginning in 2015-2016, the new Vice President for Academic Affairs (VPAA) asked 
that assessment be on every academic department meeting agenda; SCC's six departments 
meet a minimum of three times per semester. At the meetings, faculty discuss assessment 
results and share ideas for enhancing their teaching strategies based on those results 
(example minutes). In addition, the VPAA and deans meet with each department at the 
beginning of each academic year to review assessment reports.  

• Review of assessment results is an important component of the Academic Program 
Review process. 

• In 2016, the Academic Assessment Committee was reconfigured and renamed 
the Academic Assessment Council to reflect best practices learned from SCC’s five-year 
participation in HLC’s Assessment Academy. The new format promotes faculty 
communication within and across academic departments. 

• A faculty member receives three hours of release time to serve as Assessment 
Coordinator. 

• Assessment results and feedback are used to make improvements in teaching and learning 
(example Academic Department Improvement Plans). 

Future improvements underway to build a "culture of assessment" at SCC include Strategic Plan 
Strategies 1.2.1 and 1.2.2, each outlining the initiatives, baseline metrics, targets, and 
responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-A&S_CoreCompetencyMaps-2018.pdf  
• AA-AssessmentHandbook-2018  
• AA-AssessmentHandbookRotationSchedule-2018.pdf  
• AA-AssessmentHandbookTimeline-2018.pdf  
• AA-AssessmentVocabulary-2018.pdf  
• AA-CivicAwarenessRubric-2018  
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• AA-CivicEngagementRubric-2016  
• AA-CommunicationRubric-2018  
• AA-CoreCompetencies-2018  
• AA-CoreCompetencyRubrics-2018.pdf  
• AA-CourseCatalogGeneralEducationStatement-2017-2018  
• AA-CourseSyllabusTemplate-May2018.pdf  
• AA-CriticalThinkingRubric-2018  
• AA-CTECoreCompetenciesMap-2018  
• AA-CulturalAwarenessRubric-2018  
• AA-ECFAEDeptMtg-2017  
• AA-FacultyAssessmentImprovementsAndPlans-2016-17  
• AA-HealthCoreCompetencyMaps-2018  
• AA-QuantitativeScientificReasoningRubric-2018  
• AA-SDV108Syllabus-2018.pdf  
• AP-Co-curricularAssessmentDeclaration-2018.pdf  
• AP-Co-curricularAssessmentPlanTemplate-2018  
• AP-Co-curricularAssessmentReportTemplate-2018  
• BP-102MissionVisionValues-2017  
• CD-AcademicAssessmentCouncil-2018  
• CO-QualityFacultyPlan-2018  
• HR-EmployeeHandbook-2017  
• HR-EmployeeHandbookAssessment-2017.pdf  
• HR-FacultyAnnualLog  
• HR-FacultyProfessionalDevelopmentPlan  
• IA-ProblemSolvingMadeEasy-2018  
• IR-Co-curricularMappingMatrix-2018  
• IR-Fig10CCSSE_ItemsRelatedQuantatitiveScientificReasoning-2007-17  
• IR-Fig1CommunicationResultsByDept-2017  
• IR-Fig2College-wideCriticalThinkingMeanScores-2017  
• IR-Fig3DistributionCriticalThinkingScores-2017  
• IR-Fig4CriticalThinkingResultsByDept-2017  
• IR-Fig5CCSSEMeanScoresCriticalThinkingItems-2017  
• IR-Fig6DistributionCulturalAwarenessScores-2017  
• IR-Fig7Cultural AwarenessScoresByDept-2017  
• IR-Fig8CCSSEandCulturalAwareness-2017  
• IR-Fig9QuantitativeScientificIndicatorsScoresDistributionByDept-2017  
• IR-ReportCivicEngagementAssessmentResults-Spring2017  
• IR-ReportCommunicationCoreCompetencyAssessmentResults-2016.pdf  
• IR-ReportCommunicationCoreCompetencyAssessmentResults-Fall2017  
• IR-ReportCriticalThinkingAssessmentResults-Spring2017  
• IR-ReportCulturalAwarenessCoreCompetencyAssessmentResults-Fall2  
• IR-ReportQuantitativeScientificReasoningCoreCompetencyAssessmentResults-2017  
• IR-SP_1.2.1_1.2.2.pdf  
• IR-StatisticalSignificanceCCSSEandCriticalThinkingCompetency-2017  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table10OutcomesQuantitativeScientificIndicatorsByProgramLevel-2017  
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• IR-Table11QuantitativeScientificDepartmentalParticipation-2017  
• IR-Table1CommunicationCompetencyResultsByDegreeLevel-2017  
• IR-Table2EmployerSurveyResultsRelatedToCommunicationsCompetency-2017  
• IR-Table3CriticalThinkingCompetencyResults-2017  
• IR-Table4EmployerCriticalThinkingCompetencyResults-2017  
• IR-Table5CulturalAwarenessCompetencyResults-2017  
• IR-Table6CivicEngagementCompetencyResults-2017  
• IR-Table7CCSSECommunityProject-2017  
• IR-Table8QuantitativeScientificReasoningResultsDegreeLevel-2017  
• IR-Table9OutcomesQuantitativeScientificIndicatorsBySemester-2014&17  
• MC-5WoundsPoster-2016  
• MC-DirtyDeeds  
• PO-StrategicPlan-2017-2022  
• SS-ApplicationNewStudentClub-2017  
• SS-ClubFundAllocationRequest-2018  
• SS-StudentClubsAndAdvisors-2018  
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1.2 - Program Learning Outcomes 

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from 
particular programs are expected to possess. The institution should provide evidence for Core 
Components 3.B., 3.E. and 4.B. in this section. 

1P2: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated program learning 
outcomes and identify who is involved in those processes. This includes, but is not limited to, 
descriptions of key processes for the following:  

• Aligning learning outcomes for programs (e.g., nursing, business administration, 
elementary teaching, etc.) to the mission, educational offerings and degree levels of the 
institution (3.E.2) 

• Determining program outcomes (4.B.4) 
• Articulating the purposes, content and level of achievement of the outcomes (4.B.1) 
• Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 
• Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 
• Selecting the tools, methods and instruments used to assess attainment of program 

learning outcomes (4.B.2) 
• Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R2: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 
are expected in programs? The results presented should be for the processes identified in 1P2. 
All data presented should include the population studied, response rate and sample size. All 
results should also include a brief explanation of how often the data is collected, who is involved 
in collecting the data and how the results are shared. These results might include:  

• Overall levels of deployment of the program assessment processes within the institution 
(i.e., how many programs are/not assessing program goals)  

• Summary results of assessments (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of assessment results and insights gained 

1I2: IMPROVEMENT 

Based on 1R2, what process improvements have been implemented or will be implemented in 
the next one to three years? (4.B.3) 

Responses 
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1P2: PROCESSES 

1P2.1/1P2.2: Aligning and Determining Program Outcomes 

Many SCC Career Technical and Health Education (CTHE) programs have program-level 
accreditation and in some cases the accrediting agencies have proficiency standards that have 
been used as program learning outcomes. Meeting program-level accreditation standards 
demonstrates that SCC fulfills its mission to provide “quality programs which promote student 
success and economic vitality.” [3.E.2] 

This process is used to align and determine program outcomes:  

1. Faculty, in collaboration with their dean, present student learning outcomes to a Program 
Advisory Council. Councils are composed of members from relevant local businesses and 
industries; secondary institutions are invited to participate as ex-officio members 
(Administrative Guideline 126, CTHE Advisory Councils). [3.E.2] 

2. Councils meet twice a year to provide valuable input regarding job skills and make 
suggestions regarding program outcomes (e.g., CTE program outcomes). 

3. Faculty revise the outcomes as appropriate. 
4. Faculty submit the outcomes for review and approval to: (1) their dean, (2) the Vice 

President of Academic Affairs (VPAA), and (3) SCC’s Curriculum Committee. 
5. Faculty are required to complete curriculum maps that align courses with both SCC’s 

Core Competencies (CTE and Health Core Competency maps) and the specific program 
outcomes (CTE and Health Program Outcomes maps). The program level student 
learning outcomes, as well as the curriculum maps, are reviewed every three years as part 
of the Academic Program Review (APR) process (1P2.4). [4.B.4]  

Beginning in 2018-2019, updated program outcomes and curriculum maps are part of the 
documentation required by SCC’s Curriculum Committee prior to approving program changes 
and/or new programs (guidelines). Faculty representation on the Curriculum Committee includes 
all six academic department chairs as well as an additional faculty member from each 
department. [4.B.4]  

1P2.3: Articulating Program Outcomes 

The purpose and content of programs are communicated in a variety of ways, including: 

• SCC’s Course Catalog 
• SCC’s website 
• Program summary sheets 
• Program handbooks 
• Program orientations 
• Advising sessions with enrollment specialists or faculty  

In addition, each course has Quality Standards that outline content, learning outcomes, and 
assessment methods. Quality Standards are a required part of course syllabi. Students have 

http://www.scciowa.edu/academics/polsguides/
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access to all course syllabi on SCC’s Hawknet, allowing them to preview the content, outcomes 
and assessment methods before taking any course. [4.B.1] 

The level of achievement of program and course outcomes is communicated to stakeholders 
through the APR process (1P2.4) and through the assessment process for the Core Competencies 
(1P1.8).  [4.B.1] 

1P2.4: Ensuring Outcomes Remain Relevant 

SCC ensures its program learning outcomes remain relevant and aligned with student, workplace 
and societal needs through program-level accreditations, Program Advisory Councils, and 
curriculum mapping (all described above). Societal needs are specifically addressed by mapping 
program outcomes to SCC's Core Competencies which include Civic Awareness and Cultural 
Awareness; these two Core Competencies address the human and cultural diversity of the world 
in which students will live and work. [3.B.4] 

In addition, each year, one-third of SCC’s CTHE programs undergo Academic Program Review 
(APR) (Administrative Guideline 105-D, APR Schedule 2008-2018). APR determines the extent 
to which students are meeting program- and institution-level outcomes, and identifies program 
strengths and weaknesses. APR began including assessment results for the Core Competences in 
2016-2017. [4.B.4] 

APR occurs in the spring semester of each academic year. Required attendees include: program 
faculty, their dean, the VPAA, and the Director of Institutional Research, Effectiveness and 
Planning (IR Director). Advisory Council members are also invited to attend. The APR process 
is as follows: 

1. APR meetings are scheduled for mid-March through mid-April.  
2. Quantitative and qualitative data are collected, including current program outcomes 

(validated by the Advisory Council within the last two years), and Quality Standards and 
syllabi for each course. [4.B.4] 

3. The IR Director distributes data to program faculty in February. 
4. Faculty also receive a list of questions that they must respond to before their scheduled 

meeting.  
5. During the meetings, the APR Process Matrix data are reviewed. Each criterion is given 

red, yellow, or green status based upon the data collected by IR.  For example, some of 
the categories with associated measurements in the matrix include: Post Graduate 
Employment, Student Competency, Recruitment/Retention, Currency, Articulation, and 
Assessment. [4.B.4] 

6. Discussions include ideas to reinforce strengths and mitigate weaknesses in both 
programs and courses. 

7. APR results are communicated to program faculty, administrators, the Board of Trustees, 
and Advisory Councils. The information is used for budgeting, staffing, in-service 
training, curriculum changes, equipment needs, facilities, and long and short-term 
decision-making. [4.B.4] 
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In 2017, SCC began holding APR meetings with related non-credit programs. For example, the 
Interactive Social Media Marketing Program Advisory Council included the non-credit Social 
Media Certificate program. [4.B.4]  

As noted in the 2013 Systems Appraisal Feedback Report (p.13, 15), the Arts & Sciences (A&S) 
were not previously included in the APR cycle. Iowa does not yet recognize degrees in specific 
sub-discipline A&S areas (e.g., History); students can only receive an Associate of Arts or 
Associate of Science degree. SCC has a number of A&S "transfer majors" in the Course 
Catalog, but the transfer majors are unable to be transcripted. Thus, a transfer major course list 
serves primarily as a guide for students rather than an official degree path. The Iowa Department 
of Education and Iowa’s community college presidents and chief academic officers are leading 
efforts to change this, but it will ultimately require legislative action and a change in the Code of 
Iowa. 

In anticipation of this change, the VPAA began to lay the groundwork for A&S program review 
in Spring 2017. SCC's English as a Second Language (ESL) courses were defined as a 
"program," measurable learning outcomes were determined, and an APR was conducted. It was 
enlightening, and raised additional questions (ESL APR minutes). As a result, ESL is undergoing 
APR again in Spring 2018, as well as the recently developed Fine Arts Transfer Major. [4.B.4] 

1P2.5: Co-curricular Activities  

SCC designs clubs/organizations to support student learning through co-curricular activities. 
This process was described in 1P1.6 with supporting evidence. [3.E.1] 

In direct alignment with Strategic Goal 1, Strategy 2, Initiative 2 of SCC’s Strategic Plan 2017-
2022, SCC declared a Co-Curricular Assessment Action Project. The project requires 
departments/programs to align co-curricular activities with the Core Competencies and to 
develop assessment plans; collection of co-curricular assessment data will begin Fall 2018. The 
process for assessing existing and new co-curricular activities was described in 1P1.6 with 
supporting evidence. [4.B.2] 

1P2.6: Tools, Methods and Instruments  

A six-step process has been established in collaboration with the Office of Institutional Research 
(IR), Academic Affairs, and the President’s Executive Council (PEC) to select the tools, methods 
and instruments utilized to determine if students possess the knowledge, skills and abilities that 
are expected in SCC’s programs. 

1. Identify what tool(s) will be used as measurements (can be internal and/or external) 
2. Determine who will collect the data 
3. Determine how often the data will be collected 
4. Identify who the results are reported to and where results are posted 
5. Identify benchmarks 
6. Establish target goals 

http://www.scciowa.edu/academics/polsguides/
http://www.scciowa.edu/academics/polsguides/
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Tools, Methods, 
and Instruments  

 Assessed/ 
Monitored Results Reported To Results Posted On 

Key Performance 
Indicator 6: 
Program Learning  
Outcomes (Perkins 
Skills Attainment)  

Annually 
Program faculty, deans, 
President’s Executive Council 
(PEC), Board of Trustees 

Hawknet (intranet) 
under IR, KPIs  

Licensure and 
Certification Standards Annually Program faculty, deans, PEC, 

Board of Trustees 

SCC’s public  
website under 
Licensure Pass 
Rates 

SCC Transfer Report Annually Program faculty, deans, PEC, 
Board of Trustees  

Hawknet under IR, 
SCC Transfer 
Reports 

Academic Program 
Review 3-year rotation Program faculty, deans, PEC, 

Board of Trustees 
Hawknet under IR, 
Program Review 

Graduate Surveys and 
Employer Surveys Annually Program faculty, deans, PEC, 

Board of Trustees 
Hawknet under IR, 
Program Review 

1P2.7: Assessing Program Learning Outcomes 

The process used to assess SCC’s common learning outcomes, the Core Competencies, is 
described in 1P1.8. Program outcomes are evaluated through the APR process (1P2.4); 
additionally, course and program outcomes are measured through a variety of assessment 
methods, such as course exams/projects, end-of-program comprehensive exams/projects, and 
state or national licensures/certifications. Skill building is essential to the CTHE programs; 
therefore course-to-course progression and education level progression (i.e. certificate, diploma, 
degree) is also a measure of achievement. [4.B.1, 4.B.2, 4.B.4] 

1R2: RESULTS 

Key Performance Indicator (KPI) 6: Program Learning Outcomes (Perkins Skills 
Attainment) 

• Table 1 delineates the Perkins’ results from 2014-2017 by individual program. 
• Most recently in 2017, 35 programs were evaluated consisting of 295 students assessed 

out of 355 (83%). Of those 295 students, 250 students were assessed at the proficiency 
level (84.7%) surpassing the Perkins’ benchmark of 81.7% (Table 2). The proficiency 
data indicate that students possess the knowledge, skills and abilities that are expected in 
programs. 

• Table 2 displays aggregate data results across all programs from 2012-2017. SCC’s six-
year average of the percent of students proficient from 2012-2017 is 87.6%. SCC’s 
proficiency target for FY2018 has been set at 88.89%. The increased focus on core 
competency assessments (1R1) which are tied to program learning outcomes has helped 
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to increase proficiency in program learning outcomes. SCC exceeded the Perkins’ targets 
in 2016 and 2017 (Table 2). 

• Benchmarks: Perkins’ proficiency target as determined by the U.S. Department of 
Education. 

Licensure and Certification Standards 

• Table 3 presents the licensure and certification pass rates from 2009-2017. 
• The Practical Nursing Program has exceeded the state average pass rate for nine years; 

SCC’s nine-year average pass rate (95%) is higher than the state’s nine-year average 
(93%). 

• The Associate Degree of Nursing Program’s nine-year average (85%) is higher than the 
state’s nine-year average (84%) and has been above the state average seven of the last 
nine years. In 2017, however, SCC’s pass rate was 81% and lower than 95% of the 
national pass rate of 87% which prompted notification to the Iowa Board of Nursing. 

• Contributing factors to the 2017 ADN lower pass rate were identified and discussed in 
the Nursing faculty meetings and Nursing Advisory Board meetings and will be 
monitored by the department, Cabinet, and Board of Trustees. 

• Benchmarks: State pass rate; national pass rate. 

SCC Transfer Report 

The SCC Transfer Report provides comparative data results regarding SCC’s learning outcome 
performance of SCC’s transfer students to the three Iowa Regent institutions. 

• The SCC Transfer Report for 2017 presents the most recent comparative data of SCC’s 
transfer students benchmarked against Iowa Community College (IACC) transfer 
students. 

• The data points provide the averages of the population of entering cohorts from 2011-12 
to 2015-16; SCC’s N=287.  

• Table 1 of Transfer Report presents summary data that indicates SCC transfer students 
when compared to other IACC transfer students: 

o entered the regent university with a higher GPA (SCC – 3.17, IACCs – 3.03), 
o earned a higher GPA the first semester (SCC – 2.70, IACCs – 2.56), 
o performed better after the first year based on cumulative GPA (SCC – 2.71, 

IACCs – 2.62), and 
o retained at a higher rate the first year (SCC – 85%, IA CCs – 82%). 

• Table 9 of Transfer Report indicates that at each of the three regent universities, SCC 
transfer students earned higher 5-year average GPA scores than all IACC transfer 
students: 

o ISU: (SCC – 2.66, IACCs – 2.45) 
o SUI: (SCC – 2.66, IACCs – 2.56) 
o UNI: (SCC – 2.82, IACCs – 2.77 
o Overall: (SCC – 2.70, IACCs – 2.57) 

• Benchmarks: Iowa Community Colleges 
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Academic Program Review  

• The APR results from the most recent 2017 APR cycle are included here: ADN, 
Animation, Computer Aided Design Technology, Construction, Electronics, ESL, 
Industrial Maintenance Technology, Practical Nursing, and Welding. 

• Each APR report contains the program’s data results from the APR matrix dashboard, 
enrollment/demographic data, net revenues data, program learning outcome assessments 
data, grade distribution data, Perkins skills attainment results, retention data, diploma to 
degree data, awards and transfer data, graduate survey results, placement data, and 
employer survey results for 2017. 

• Each year, the APR results have enabled faculty and administrators to make data-
informed decisions regarding curriculum, learning outcomes, program capacity, viability 
of programs, etc. (Animation APR minutes). Program-specific improvements are listed in 
section 1I1. 

• Benchmark: APR matrix targets (indicated by green, yellow and red dashboard). 

Graduate Surveys  

• SCC has consistently had a high survey response rate obtained through multiple 
collection sources (USPS mailed surveys, SCC emailed surveys, online surveys, phone 
calls soliciting feedback, faculty direct contact with students surveyed). Survey results of 
each program are posted on the IR website. 

• Graduate survey results provide indirect measures of program learning outcomes. 
Graduates are surveyed six months following graduation utilizing the Graduate 
Survey. Table 4 displays the results from 2009-2016 with the far right column listing the 
eight-year averages: 95% of students reported that they had developed the skills needed 
for a job in their field (supports program learning outcomes), 93% of students felt the 
program was led by faculty knowledgeable about current industry developments 
(supports SCC’s mission to promote student success and economic vitality), and 90% of 
students reported that their program included adequate equipment facilities (supports 
allocating proper resources to institutional planning, budgeting, funding priorities). 

• Placement results from 2015 and 2016 are included here (2017 results are not yet 
available). The population surveyed was all graduating students. The 2015 data denoted a 
66.5% response rate (N=594), responses (R=395) and a 93.9% placement rate calculated 
by adding related job employment and continuing education. The 2016 data indicated a 
68.0% response rate (N=575), (R=391) and a 98.98% placement rate calculated by 
adding related job employment and continuing education. 

• Table 5 provides placement summary data for academic years 2012-2016. While SCC 
does not guarantee employment, the data suggests that SCC has been successful through 
its program outcomes at preparing students to obtain employment in their related area or 
to continue their education and have higher retention rates (Transfer Report Table 8). 

Employer Surveys 

• Employers of recent graduates are annually surveyed using the contact information 
provided by graduates.  Employers are asked to evaluate specific graduates’ job 
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performances in 15 skills areas such as ability to communicate, use technology, think 
critically, apply mathematical reasoning, and solve problems. These skill areas 
encompass SCC’s core competencies as well as program learning outcomes. 

• Table 6 displays the results from 2009 – 2016. The population for each year is listed 
along with the response rate; the average employer survey response rate over the past 
eight years has been 72%. The percentage of employers who “Agree” or “Strongly 
Agree” that SCC Graduates display the 15 skills has consistently ranged in the 90th 
percentile. 

• The results from the assessments, surveys, Academic Program Review, and benchmark 
comparisons of program learning outcomes and quality standards allow the 
administration and faculty to make data-informed decisions, recommendations, and 
improvements to improve student learning. See 1I1 for a detailed list. 

1I2: IMPROVEMENT 

Academic Program Review 

Improvements made in the following academic programs as a result of Academic Program 
Reviews since the 2013 Systems Portfolio can be viewed here. 

• EMS 
• Nursing 
• Respiratory Care 
• Medical Assisting/ Medical Coding & Billing 
• Animation 
• Computer Aided Design 
• Construction Technology 
• Electronics 
• Industrial Maintenance Technology 
• Welding 
• ESL 

APR Process 

Key Performance Indicators as they relate to the academic program, results of assessment of 
student learning at the program level, program and course capacity, and costs per FTE are all 
now part of the APR review. These changes represent significant improvements to the APR 
process which were instituted as a direct result of reviewing the data. 

Future Improvements   

Strategic Plan Strategy 1.2.3 outlines the initiatives, baseline metrics, targets, and responsibilities 
to include Arts & Science programs as they are defined/recognized in the Code of Iowa 
(complete Strategic Plan Status Chart). 
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Sources 

• AA-AcademicProgramReviewImprovements-2018.pdf  
• AA-AcademicProgramReviewProcessMatrix-2017  
• AA-AcademicProgramReviewSchedule-2008-2018  
• AA-ADNProgramReview-2017  
• AA-AnimationProgramReview-2017  
• AA-AnimationProgramReviewMinutes-2017  
• AA-AssessmentVocabulary-2018.pdf  
• AA-CivicAwarenessCompetency&Rubric-2018.pdf  
• AA-ComputerAidedDesignTechProgramReview-2017.pdf  
• AA-ConstructionProgramReview-2017.pdf  
• AA-CoreCompetencies-2018.pdf  
• AA-CoreCompetencyRubrics-2018.pdf  
• AA-CourseSyllabusTemplate-May2018.pdf  
• AA-CTECoreCompetenciesMap-2018.pdf  
• AA-CTEProgramOutcomes-2018.pdf  
• AA-CTEProgramOutcomesMap-2018.pdf  
• AA-CTHE_ThirdPartyCredentials-2017-2018.pdf  
• AA-CTHEProgramAdvisoryCouncils-2017-2018.pdf  
• AA-CulturalAwarenessCompetency&Rubric-2018.pdf  
• AA-CurriculumCommitteeGuidelines-2016.pdf  
• AA-ElectronicsProgramReview-2017.pdf  
• AA-ESLProgramReview-2017.pdf  
• AA-ESLProgramReviewMinutes-2017  
• AA-FineArtsTransferMajor-2017  
• AA-HealthCoreCompetencyMaps-2018  
• AA-HealthProgramOutcomesCurriculumMaps-2018  
• AA-IndustrialMaintenanceTechnologyProgramReview-2017.pdf  
• AA-NursingAdvisoryBoardMinutes-11-2017.pdf  
• AA-NursingFacultyMeetingMinutes-08-2017.pdf  
• AA-PNProgramReview-2017.pdf  
• AA-ProgramAccreditationDocuments-2018.pdf  
• AA-SCCTransferReport-2017.pdf  
• AA-WeldingProgramReview-2017.pdf  
• AG-105DProgramReviewAndImprovement-2009  
• AG-126ProgramAdvisoryCouncils-2017  
• AP-Co-curricularAssessmentDeclaration-2018.pdf  
• BP-102MissionVisionValues-2017.pdf  
• CD-CurriculumCommittee-2018.pdf  
• IA-ProblemSolvingMadeEasy-2018  
• IR-Co-curricularMappingMatrix-2018.pdf  
• IR-EmployerSurveyInstrument-2018.pdf  
• IR-EmployerSurveyResults-2017.pdf  
• IR-GraduatePlacementResults-2015.pdf  
• IR-GraduatePlacementResults-2016.pdf  
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• IR-GraduateSurveyInstrument-2015.pdf  
• IR-SCC_TransferReportTable1-2017  
• IR-SCC_TransferReportTable8-2017  
• IR-SCC_TransferReportTable9-2017  
• IR-SP1.2.3.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1PerkinsProgramLearningOutcomesData-2014-2017  
• IR-Table2PerkinsAggregateResultsBenchmarks-2012-2017  
• IR-Table3HealthProgramsLicensureAndCertificationPassRates-2009-2017  
• IR-Table4GraduateSurveyResults-2009-2016  
• IR-Table5GraduatePlacementData-2012-2016  
• IR-Table6EmployerSurveyResults-2009-2016  
• PO-StrategicPlan-2017-2022.pdf  
• PO-SystemsAppraisalReport-2013  
• SS-ApplicationNewStudentClub-2017.pdf  
• SS-ClubFundAllocationRequest-2018.pdf  
• SS-StudentClubsAndAdvisors-2018  
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1.3 - Academic Program Design 

Academic Program Design focuses on developing and revising programs to meet stakeholders' 
needs. The institution should provide evidence for Core Components 1.C. and 4.A. in this 
section.  

1P3: PROCESSES 

Describe the processes for ensuring new and current programs meet the needs of the institution 
and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for 
the following: 

• Identifying student stakeholder groups and determining their educational needs (1.C.1, 
1.C.2) 

• Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2) 
• Developing and improving responsive programming to meet all stakeholders' needs 

(1.C.1, 1.C.2) 
• Selecting the tools, methods and instruments used to assess the currency and 

effectiveness of academic programs 
• Reviewing the viability of courses and programs and changing or discontinuing when 

necessary (4.A.1) 

1R3: RESULTS 

What are the results for determining if programs are current and meet the needs of the 
institution's diverse stakeholders? The results presented should be for the processes identified in 
1P3. All data presented should include the population studied, response rate and sample size. All 
results should also include a brief explanation of how often the data is collected, who is involved 
in collecting the data and how the results are shared. These results might include: 

• Summary results of assessments (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

1I3: IMPROVEMENT 

Based on 1R3, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

1P3: PROCESSES 

1P3.1: Student Stakeholder Groups  
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SCC is an open-enrollment institution that serves a wide variety of traditional and non-traditional 
student constituencies. Student stakeholder groups are identified by elements such as: 

• Age 
• Race 
• Gender identity/sexual orientation 
• Cultural background 
• Socio-economic status 
• Parenthood status 
• Employment status 
• Preferred educational delivery modalities 
• Enrollment in academic programs and/or specific courses 
• Educational goals (e.g. diploma vs. degree) 

Educational needs are determined through the following processes: 

• Enrollment specialists' visits to local high schools (prospective students) 
• College tours and special campus visit days (prospective students) 
• Admission processes (Application for Admission) 
• Mandatory placement testing for English and math courses 
• Advising sessions with enrollment specialists or faculty advisors 
• Participation in an academic student support program or service (2P1.2) 
• Student surveys (e.g. CCSSE) 
• Course feedback utilizing IDEA Student Ratings of Instruction instrument 
• Processes for complaints and grievances (2P4.1) 
• Assessment of SCC’s Core Competencies (1P1.8) 
• Academic Program Review (1P2.4) 
• Graduate Survey 

SCC embraces the diversity of its student stakeholder groups and the role it has in a multicultural 
society. Initiatives and activities that demonstrate SCC’s commitment include [1.C.1, 1.C.2]: 

• The Civic Awareness and Cultural Awareness Core Competencies (institutional-level 
outcomes) will help students succeed in a diverse, global, multicultural society. 

• Culture on Campus is a dedicated fund that is used to increase students' exposure to 
diverse cultural themes through the arts: music/drama, visual art, and literature.  

• International Programs Committee provides support to international students studying at 
SCC and cross-cultural expertise to local students seeking opportunities to study abroad. 

• Faculty/staff sponsored student clubs: Gay Straight Alliance, Multicultural Club, and 
African American Heritage Club. 

1P3.2: Other Key Stakeholder Groups 

Like students, employees are a key stakeholder group. Subgroups are primarily identified 
by employee classification (administrators, professional staff, faculty, or support staff), work 
location, and department. Employee needs are determined through the following processes: 
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• Faculty and support staff bargaining agreements 
• Strategic planning and division tactical planning (4P2.1, 4P2.5) 
• Department or campus/site meetings 
• College committees (e.g. President's Administrative Cabinet, AQIP Quality Team) 
• AQIP Action Projects (e.g. Employee Recognition Declaration) 
• Academic Program Review process (1P2.4) 
• Technology and equipment request process (5P2.1) 
• In-service and Professional Development Day planning (3P3.1) 
• Surveys (e.g. Personal Assessment of the College Environment climate survey) 

SCC's Strategic Plan 2017-2022, Goal 1, Strategy 6, Initiative 1 addresses SCC's role in a 
multicultural society: "Promote a culture which embraces diversity in all realms." SCC has 
implemented processes and activities that reflect attention to diversity and the constituencies it 
serves, including [1.C.1, 1.C.2]: 

• Equal Employment Opportunity/Affirmative Action Administrative Guideline. 
• Faculty hiring process gives consideration to diversity, equity and inclusion instructional 

and/or leadership initiatives (Instructional Rating Matrix). 
• Diversity, Equity and Inclusion Council encourages an inclusive environment that 

embraces diversity and fosters respectful treatment of all persons at SCC and in the 
surrounding communities. 

• Professional development opportunities for faculty and staff (e.g., Safe Zones in the 
Community College presentation at SCC's 2018 Professional Development Day).  

1P3.3: Responsive Programming 

Developing responsive programming that balances and integrates human diversity, learning 
outcomes, students' career needs, and the realities of the employment market is an area of 
strength for SCC. The program development process follows these steps:  

1. Program faculty, after reviewing input from various sources including advisory councils, 
propose new programs, program modifications, courses, etc. to their dean. 

2. The dean works with faculty to define program outcomes, develop a curriculum map, and 
complete Curriculum Committee forms. 

3. The proposal documentation is presented to SCC's Curriculum Committee for approval. 
The Curriculum Committee, comprised of faculty and administration, evaluates and 
approves all new course/program additions and modifications (guidelines). 

4. Results of Curriculum Committee action are presented to the Vice President of Academic 
Affairs (VPAA) for approval.  

5. The VPAA staff submits a New Program Proposal via CurricUNET (the state curriculum 
data system) to the Iowa Department of Education (IDoE). Documentation consists of 
information regarding the program's content; labor market information and employment 
opportunities; standards and benchmarks; articulation agreements; internal program 
approval (Curriculum Committee), and evaluation processes; required licensure and 
certifications; and a listing of the program's Advisory Council members. 

6. SCC receives approval notification via CurricUNET and email. 
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7. Per HLC Policy #INST.F.20.040, SCC either provides Commission notification or 
submits a substantive change requesting Commission approval as required for new 
academic programs and Title IV-eligible certificate programs. 

Once active, programs are systematically reviewed every three years to make decisions about 
program improvement, budget allocation, and continuation. SCC's Academic Program Review 
process is described in 1P2.4.  

Examples of SCC’s responsive academic programming include: 

• Face-to-face, online, hybrid (mix of face-to-face and online) and evening programs 
(Night Hawks flyer and presentation) [1.C.1, 1.C.2] 

• Concurrent enrollment courses for high school students (Student 
Handbook, example course list).  

• English as a Second Language courses for non-native speakers and international 
students. [1.C.1, 1.C.2] 

• SDV-108: The College Experience, a first year experience course. 
• Courses are required in multiple subject areas to achieve mastery of Core Competencies, 

which include Civic Awareness and Cultural Awareness (A&S, CTE, and Health Core 
Competency maps). [1.C.1, 1.C.2]  

1P3.4: Tools, Methods and Instruments  

Academic administrators and faculty regularly monitor similar course offerings at other Iowa 
community colleges, a process greatly enhanced by the use of CurricUNET, the web-based 
software program mandated by the IDoE. In addition, SCC’s Executive Dean of Academic 
Affairs and Enrollment Services personnel work closely with transfer institutions to ensure that 
articulation agreements are current. 

SCC utilizes student graduate surveys, employer surveys, retention/graduation rates, placement 
rates, the Academic Review Process (1P2.4), SCC Transfer Reports, the Perkins Skills 
Attainment assessments, and individual program assessments (1R3) to determine if programs are 
current and meet the needs of the institution’s diverse stakeholders. 

Program accreditations also provide assurance that SCC adheres to high standards and quality 
programs. 

1P3.5: Viability of Courses and Programs  

SCC's rigorous Academic Program Review process is described in 1P2.4 and 1R2. [4.A.1] 

SCC participates in the Liaison Advisory Committee on Transfer Students (LACTS), which 
meets regularly to review transfer agreements between Iowa’s community colleges and the three 
Regent universities. SCC receives annual data on transfer student satisfaction and performance 
from the Graduate Survey and from the Regent universities. 
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SCC tracks program and course enrollment to determine both interest and economic viability. All 
faculty participate in ongoing professional development from which they may learn about 
necessary curricular changes.  

1R3: RESULTS 

Transfer Programs  

• To meet the needs of transfer students, SCC has developed 48 articulation agreements 
available on SCC’s website including full transfer guides, program-to-program 
articulations, and 2+2 agreements with Iowa and Illinois 4-year institutions. SCC has 
made expanding these a priority in the Strategic Plan 2017-2022, Strategy 3.3. The 
Executive Dean of Academic Affairs oversees the articulation process. 

• Regent transfer student data are detailed in 1R4, KPI 16. 

TRIO  

• Linked here are the TRIO Annual Performance Reports for 2013-14, 2014-15, and 2015-
16. In all three years, 250 students were funded and 100% were served. 

• SCC exceeded the approved/targeted persistence rates in all three years. 
• SCC exceeded the approved/targeted good academic standing rates in all three years. 
• Results from the most recent TRIO SSS Program Evaluation Survey 2016-17 indicated 

several strengths of the Program (N = 81) (full report). 

ESL  

The ESL Program differs from other programs in that students do not graduate; rather, they 
transition into regular SCC classes with native English speakers to complete another program. 
ESL focuses on three areas of competency: reading, listening, and grammar, structured in Levels 
1-5. The COMPASS or ACCUPLACER placement test determines the appropriate level. 

• Longitudinal data spanning 2011-2016 including enrollment, retention, and grade 
distribution are provided in the ESL 2017 Academic Review Report (N = 149 students). 
The five-year enrollment ranged from 30 to 41 with an average 5-year 1.4% increase. 

• Ethnicity percentages were 46% Asian, 42% Hispanic, 3% Black, and 9% White or 
Unknown. 

• The five-year, fall-to-spring retention for the incoming cohorts Fall 2011 to Fall 2015 
averaged 86.4%. The five-year, fall-to-fall retention rate decreased to an average of 
20.8%. The decrease in fall-to-fall retention created a challenge in how to calculate 
students who are retained because they start to incorporate regular courses into their 
schedule. The decision was made to count students as non-retained if they did not 
complete Level 5 classes, and if they did, they would be counted as a completer of the 
program. 

• The individual course completion rates across all courses were consistent at 100%. 
• From the ESL APR data results, it was determined that the minimum number of unique 

students to support the ESL program would be 20. 
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PACE  

The PACE Program Lead Navigator is required to file quarterly reports with the Iowa 
Department of Education (fourth-quarter reports FY2015, FY2016, FY2017). 

• The program has grown over the last three years: (FY15 N = 82), (FY16 N = 114), (FY17 
N = 143). 

• Overall employment rate for FY15, FY16, and FY17 was 60%, 87%, and 100%, 
respectively.  

• In 2017, students’ ACCUPLACER, ACT, and COMPASS reading placement scores (N = 
204) were compared to their HSC-168 (Nurse Aid) course final grade to assess the 
reading skill level needed to be successful in the CNA program. The analysis of the 
ACCUPLACER, ACT, and COMPASS Reading scores, in concordance with TABE 
reading grade levels, showed a correlation with CASAS Reading score ranges and 
equivalent grade levels. The data showed that CASAS Reading scores of 220-245 (grade 
levels 5-10) would indicate that an individual has the aptitude to be successful in a Nurse 
Aide course as part of the Integrated Education and Training project. These conclusions 
also support providing GAP tuition assistance for Nurse Aide to anyone who earns a 
CASAS Reading score of 220 or higher. 

Co-curricular/Cultural Awareness  

Co-curricular programming, in addition to supporting the academic curriculum, focuses on 
service learning experiences and multicultural/diversity activities. This table provides a chart of 
the clubs’ service learning and community service activities. SCC utilizes the CCSSE survey 
data that measures students’ responses to questions on the CCSSE survey. 

Longitudinal data results (2007-2015) from the CCSSE survey reveal the following: 

• A 12.08% increase in “quite a bit” or “very much” responses regarding how much SCC 
has encouraged students to interact with students from different economic, social, and 
racial or ethnic backgrounds (Item #9c).  

• A 10.8% increase regarding how well the institution emphasizes understanding people of 
other racial and ethnic backgrounds (Item #12k). 

• SCC’s average is below the benchmark institution (IA CCs) average each year on both of 
the above items with one anomaly (Item #12k: in 2011 SCC averaged 43.6% compared to 
the IA CC average of 38.8%). 

• SCC’s average is below the benchmark institutions on four additional items measuring 
service learning, hours spent participating in college activities, frequency of students 
using student organizations, and importance of student organizations to students. 

Thus, Goal 1, Strategy 6, of the strategic plan places a priority on developing a plan to promote a 
culture that embraces diversity in all realms and infuses service learning into curricular 
programming and co-curricular activities. The goal is to meet or exceed the Iowa CC average 
score by 2022. 
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Credit Certificates, Diplomas, and Degrees 

Various methods are used to review and analyze credit programs to meet the needs of students. 
This document provides a detailed description for each of the methods listed below: 

1. Perkins Skills Assessment 
2. Licensure and Certification Standards 
3. SCC Transfer Report 
4. Academic Program Review 
5. Graduate Surveys 
6. Employer Surveys 
7. Job Placement 
8. ICCOC Annual Review 

Results for #1-7 are detailed in 1R2. Results for #8 are detailed in 2R5. 

Results that Guided Changing or Discontinuing Programs 

Program improvement is a continuous process. This document details some of the specific results 
that led to changes in these programs:  

• Chemical Dependency (discontinued) 
• Fire Science (discontinued) 
• Agriculture Management (guided change) 
• Medical Scribe (guided change) 

1I3: IMPROVEMENT 

In addition to program improvements mentioned in 1R3, the following improvements have been 
or will be implemented in the next one to three years: 

• Beginning in Fall 2018, the Nighthawks program will be expanded in Keokuk and 
eliminated in West Burlington after enrollments during 2017-2018 demonstrated student 
interest varied in the two locations. 

• An International Programs Specialist position was created after ESL program review 
discussions contributed to an institutional commitment to expand recruiting efforts 
(2017). 

• Future improvements underway to ensure new and current programs meet the needs of 
the institution include Strategic Plan Strategies 1.1.2-1.1.5, and 1.2.4 each outlining the 
initiatives, baseline metrics, targets, and responsibilities (complete Strategic Plan Status 
Chart). 

Sources 

• AA-A&S_CoreCompetencyMaps-2018.pdf  
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• AA-AcademicProgramReviewProcessMatrix-2017.pdf  
• AA-AcademicProgramReviewSchedule-2008-2018.pdf  
• AA-ChangedOrDiscontinuedPrograms  
• AA-CivicAwarenessCompetency&Rubric-2018  
• AA-ConcurrentEnrollmentCourses-2018.pdf  
• AA-ConcurrentEnrollmentStudentHandbook-2015-2016.pdf  
• AA-CoreCompetencies-2018  
• AA-CourseCatalogESLCourses-2017-2018  
• AA-CreditProgrammingActivities-2018.pdf  
• AA-CTECoreCompetenciesMap-2018  
• AA-CulturalAwarenessCompetency&Rubric-2018  
• AA-CurriculumCommitteeGuidelines-2016.pdf  
• AA-ESL_ProgramRvw-2017.pdf  
• AA-HealthCoreCompetencyMaps-2018  
• AA-IDEAStudentRatingsInstrument-2018  
• AA-NightHawkProgramFlyer.pdf  
• AA-NightHawksProgramPresentation.pdf  
• AA-ProgramAccreditationDocuments-2018.pdf  
• AA-SCCTransferReport-2017.pdf  
• AA-SDV108Syllabus-2018.pdf  
• AG-904EqualEmploymentOpportunityAffirmativeAction-2014  
• AP-EmployeeRecognitionDeclaration-2016.pdf  
• CD-AdministrativeCabinet-2018  
• CD-AlumniAssociation-2018.pdf  
• CD-AQIPQualityTeam-2018  
• CD-CurriculumCommittee-2018.pdf  
• CD-DiversityEquityInclusionCouncil-2018.pdf  
• CD-InternationalProgramsCommitee-2018.pdf  
• HR-FacultyScoringRubric-01.29.2017.pdf  
• HR-SCCESABargainingAgreement-FY18-FY20  
• HR-SCCHEABargainingAgreement-FY18-FY20  
• IR-CCSSEEresults-2007-15.pdf  
• IR-Co-curricularServiceLearningCommunityService-2018.pdf  
• IR-EmployerSurveyInstrument-2018.pdf  
• IR-GraduateSurveyInstrument-2015.pdf  
• IR-SP_1.1.2-1.1.5_1.2.4  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IT-ICCOCAnnualReview-2016-17.pdf  
• IT-ICCOCDescription-2018.pdf  
• PD-SafeZonesCommunityCollege-2018.pdf  
• PO-CultureOnCampus-2018.pdf  
• PO-StrategicPlan-2017-2022.pdf  
• SC-AfricanAmericanHeritageClub-2018.pdf  
• SC-GayStraightAlliance-2018.pdf  
• SC-MulticulturalClub-2018.pdf  
• SS-AdmissionApplication-2017  
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• SS-PACE-2015.pdf  
• SS-PACE-2016.pdf  
• SS-PACE-2017.pdf  
• SS-TRIOAPROutcomes-2013-14.pdf  
• SS-TRIOAPROutcomes-2014-15.pdf  
• SS-TRIOAPROutcomes-2015-16.pdf  
• SS-TRIOSSSProgramEvaluation-2016-17.pdf  
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1.4 - Academic Program Quality 

Academic Program Quality focuses on ensuring quality across all programs, modalities and 
locations. The institution should provide evidence for Core Components 3.A. and 4.A. in this 
section. 

1P4: PROCESSES 

Describe the processes for ensuring quality academic programming. This includes, but is not 
limited to, descriptions of key processes for the following: 

• Determining and communicating the preparation required of students for the specific 
curricula, programs, courses and learning they will pursue (4.A.4) 

• Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-
credit programs (3.A.1, 3.A.3, 4.A.4) 

• Awarding prior learning and transfer credits (4.A.2, 4.A.3) 
• Selecting, implementing and maintaining specialized accreditation(s) (4.A.5) 
• Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6) 
• Selecting the tools, methods and instruments used to assess program rigor across all 

modalities  

1R4: RESULTS 

What are the results for determining the quality of academic programs? The results presented 
should be for the processes identified in 1P4. All data presented should include the population 
studied, response rate and sample size. All results should also include a brief explanation of how 
often the data is collected, who is involved in collecting the data and how the results are shared. 
These results might include: 

• Summary results of assessments (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

1I4: IMPROVEMENT 

Based on 1R4, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

1P4: PROCESSES 

1P4.1: Preparation Requirements  
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SCC uses “cut scores” for standardized tests to determine placement in English and math 
courses. ACCUPLACER and e-Write/WritePlacer tests are used for English and ALEKS is used 
for math; ACT scores may also be used if the scores are less than two years old. (Cut scores for 
the ALEKS test were determined as part of an Action Project aiming to improve placement 
processes.) 

SCC’s Curriculum Committee maintains and approves prerequisites for programs and courses, 
and regularly reviews and approves Quality Standards for each course. Quality Standards outline 
the course content, learning outcomes, and assessment methods for each course. All instructors 
(including high school concurrent enrollment instructors) must use the same Quality 
Standards. Quality Standards are aligned according to Iowa's Common Course Numbering 
system, which establishes courses as equivalents in order to guarantee seamless transfer credit to 
other state colleges and universities. [4.A.4] 

Preparation needed for programs and courses is communicated through: 

• Course Catalog 
• Course syllabi 
• Program handbooks (example, p. 2) 
• Mandatory program orientations 
• Advising sessions with Enrollment Specialists or faculty 
• On-campus visits/events (e.g. Sneak Peak, Career Day) 
• Off-campus visits by Enrollment Specialists to high schools, the Iowa Workforce 

Development Center, prisons, etc. 

1P4.2: Program Rigor  

The following committees, processes and tools are used for evaluating and ensuring program 
rigor [3.A.1]: 

• Academic Assessment Council 
• Curriculum Committee 
• Program Advisory Councils (1P2.1/1P2.2)  
• Academic Program Review (1P2.4)  
• Program and course monitoring via CurricUNET (1P3.4) 
• Articulation meetings with transfer colleges and membership in the Liaison Advisory 

Committee on Transfer Students (1P3.5)  
• Iowa's Common Course Numbering system (1P4.1) 

Rigor is also supported through SCC's hiring process (3P1.1), which ensures that all faculty have 
the appropriate credentials and experience, regardless of program, location, or modality. [4.A.4] 

SCC’s concurrent enrollment program is accredited by the National Alliance of Concurrent 
Enrollment Partnerships (NACEP) and meets all NACEP standards, ensuring that courses are 
equivalent to traditional courses in all aspects, including rigor. In addition, SCC assigns full-time 
faculty to be liaisons to the high school instructors and one SCC faculty member serves as 

http://www.scciowa.edu/academics/polsguides/
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a Liaison Facilitator to verify that all courses adhere to appropriate Quality Standards and 
NACEP accreditation standards. [3.A.3, 4.A.4]  

SCC’s online courses are also held to the same standards as its onsite classes. SCC participates in 
the Iowa Community College Online Consortium (ICCOC). ICCOC instructors are hired and 
supported by partner schools and each college is responsible for hiring qualified instructors and 
ensuring academic rigor is consistent. The colleges are assisted by: Iowa’s Common Course 
Numbering system; ICCOC’s established syllabi and communication standards for online faculty 
and their courses; and ICCOC’s ongoing faculty training opportunities. [3.A.3, 4.A.4] 

1P4.3: Prior Learning and Transfer Credits  

SCC offers up to 45 hours of credit for experiential learning as approved by the Bureau of 
Apprenticeship Training. This credit applies toward an Associate of Applied Science degree in 
Skilled Trades. SCC also has three methods by which a student can either earn or waive credit 
through testing, including the College Level Examination Program (CLEP), Institutional 
Proficiency Exam (IPE), and waiver option of IPE. The Registrar’s Office or enrollment 
specialists provide customized information to students on a case-by-case basis. [4.A.2, 4.A.3]  

SCC's Registrar or Assistant Registrar evaluate transfer credits for incoming students according 
to Iowa's comprehensive Common Course Numbering system. SCC only accepts credits 
from regionally accredited institutions; this policy is based on the premise that credits were 
awarded by institutions that have undergone the same reaccreditation process as SCC. This is in 
line with the policies of other Iowa community colleges. [4.A.2, 4.A.3] 

In addition, SCC recently signed a reverse credit transfer memorandum of understanding that 
represents a partnership between Iowa's fifteen community colleges and three public universities 
and the National Student Clearinghouse. The agreement facilitates the sharing of student records 
and allows SCC to retroactively grant credentials to students who transfer to one of the state’s 
public universities prior to completing a program of study at SCC. The purpose of this statewide 
initiative is to increase degree completion (press release). [4.A.2, 4.A.3] 

1P4.4: Specialized Accreditation(s)  

Career, Technical, and Health Education faculty work with their deans and Program Advisory 
Councils to determine appropriate program-level accreditation. The dean leads a team to collect 
the required data and documentation to receive the accreditation. [4.A.5]  

1P4.5: Assessing Outcomes Attainment 

The process of defining learning outcomes at every level (1P1.1/1P1.2 and 1P2.1/1P2.2), ensures 
that appropriate indicators to evaluate the success of graduates are selected. SCC has clearly 
defined and articulated institution-level (Core Competencies), program-level, and course-level 
(Quality Standards) learning outcomes. SCC uses its assessment process (1P1.8) and Academic 
Program Review process (1P2.4) to determine the extent to which students in certificate, 
diploma, and/or associate-level programs have met learning outcomes. [3.A.2]   
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Additional indicators to evaluate graduates’ success include participation in internships, 
externships, clinicals, job shadowing, and other experiential opportunities in appropriate 
programs (i.e., Nursing). [4.A.6] 

1P4.6: Tools, Methods and Instruments  

The process for selecting tools, methods and instruments includes discussions that take place 
during Program Advisory Council meetings and Academic Program Review (APR). From those 
discussions, and the previous identification of learning outcomes, program rigor is assessed in all 
modalities through: 

• Assessment of student learning, including Core Competencies (1P1.8) and program 
learning outcomes 

• Twice annual meetings of Program Advisory Councils (1P2.1/1P2.2) 
• Three-year APR process (1P2.4), which includes review of assessment data 
• National or industry licensure and/or certification pass rates 
• Graduate student survey 
• Employer survey data 
• Academic success of students transferring from SCC to a Regent University (Board of 

Regents transfer report) 
• Data analysis of key performance indicators  
• Student feedback is systematically collected through the IDEA Student Ratings 

Instrument.  
• Concurrent Enrollment programs utilize NACEP data to monitor rigor 

1R4: RESULTS 

Results from six of SCC’s key performance indicators (KPI) are discussed below that pertain to 
monitoring program quality and rigor. 

KPI 1 is an indicator of program rigor and quality as measured by a customized (no benchmark 
comparison available) SSI survey question specific to SCC indicating that students are on track 
to reach their educational goals so that they can complete their program. Table 1A presents the 
Student Satisfaction Inventory (SSI) longitudinal data results from 2008–2016 based on a 7-point 
scale. Table 1B details the mean and population number for each year’s analysis. SCC’s target: 
60% of students will be “satisfied” or “very satisfied” that they are on track to reach their 
educational goals. Students’ responses from 2008–2016 have exceeded SCC’s target: 69%, 69%, 
69%, 73%, and 74%, respectively. Additionally, SSI Item #8, “The quality of instruction I 
receive in most of my classes is excellent,” has shown improvement. SCC surpassed the national 
community colleges based on mean scores the past two survey administrations (2016: SCC - 
5.99; National CCs - 5.79) and  (2014: SCC – 5.79; National CCs – 5.78). 

KPI 2 is an indicator of program rigor and quality that measures the rate at which students 
persist in their educational program at SCC over three years, expressed as a percentage of first-
time, full-time degree seeking students from the previous fall who re-enrolled, completed their 
program, or transferred to another college by the next fall  (Table 2). The KPI 2 persistence rate 
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has increased 6.5% from 2007 (63.3%) to 2016 (69.8%); the 2014-16 three-year average is 
69.76%. KPI 2 is benchmarked against the average National Collegiate (ACT) first-year 
retention rate for two-year public institutions with an open admission policy (N=713). While 
SCC has increased its persistence rate the last 9 years, it is below the ACT National Collegiate 
average that measures students who re-enroll only (does not include completers or transfers). The 
2016 ACT retention rate is 57.4% compared to SCC’s 52.2% (Table 3). SCC has placed 
retention as a priority in its Strategic Plan 2017-2022, Strategic Goal 1, Strategy 3, “Improve 
student retention.” The goal target is a 1% annual increase to meet or exceed the National 
Collegiate ACT average. See section 2R2 for additional retention/persistence results and SCC’s 
Retention Plan. 

KPI 3 is an indicator of program rigor and quality that measures the number of students entering 
the institution as full-time, first-time, degree/certificate-seeking undergraduate students in a 
particular year (cohort) and the number completing their program or transferring to another 
institution within 150 percent of normal time to completion (Table 4A for cohort 
numbers). Table 4B displays the SCC results from the entering 2007 cohort through the 2014 
cohort. The 2014 cohort graduation rate (37.4%) reported in 2016 increased 8.3% from the 2013 
cohort graduation rate reported in 2015 (29.1%); Table 4C depicts population numbers. One 
reason for this increase correlates to the increased focus on core competency outcomes as a result 
of SCC’s participation in the HCL Assessment Academy (see core competency results in 1R1). 
KPI 3 is bench marked against Iowa community colleges.  SCC’s seven-year average graduation 
rate is 29% compared to the Iowa community colleges’ seven-year average (32%). SCC has 
placed completions as a priority in its Strategic Plan 2017-2022 Goal 1, Strategy 4, “Increase the 
completion rate of SCC students.” The target goal is to meet or exceed the Iowa community 
colleges’ average graduation rate. 

KP1 11 is an indicator of program rigor and quality that tracks licensure and certification pass 
rates for SCC’s Nursing Programs (PN and ADN), Respiratory Care, and Medical Assistant. In 
programs leading to licensure, program quality and rigor are aligned with state requirements. 
Tables 5A-5D contain the institutional pass rates for health professions over the past ten years. 
The Practical Nursing Program has exceeded the state average pass rate for nine years; SCC’s 
nine-year average pass rate is 95% compared to the state nine-year average of 93%. Although the 
Associate Degree of Nursing Program’s nine-year average of 85% exceeds the state’s nine-year 
average of 84% and has been above the state average seven of the nine years, in 2017 SCC’s 
pass rate was 81% compared to the state average pass rate of 86% (and lower than 95% of the 
national passing rate of 87%). Per Iowa Administrative Code 655 2.14 (152) the program shall 
notify the board when the program examination passing percentage is lower than 95% of the 
national passing percentage. The contributing factors in relation to outcomes were discussed in 
a Nursing faculty meeting and Nursing Advisory Board meeting. The following items were 
identified as contributing factors to the 2017 ADN lower pass rate: 

• Clinical attendance (policy has been revised), 
• Repeat students typically hover at 80%, 
• Several students encountered extenuating circumstances, and 
• HESI scores were < 850 for majority of students who did not pass licensure exam but 

passed the course. 
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Monitoring of student progression will be an ongoing discussion topic at future faculty and board 
meetings. 

KPI 15 is an indicator of program rigor and quality that measures the percentage of previous 
fiscal year's AA graduates transferring to 4-year colleges. The population for this measure 
includes all graduates who earned an AA degree during the fiscal year differing from the IPEDS 
cohort (KP3) that reflects specifically on a first-time, full-time entering student cohort. Table 
6  presents longitudinal data from 2008–2016. On average, 47.6% of the AA degree students 
continued their education at 4-year institutions. KPI 15 is reviewed in combination with KPI 16 
presenting student performance at transfer institutions. 

KPI 16 is an indicator of program rigor and quality that measures first-year GPA after students 
transfer to regent universities and benchmarks against the other Iowa community colleges (SCC 
Transfer Report 2017). The entering cohort of SCC transfer students each year at the three 
Regent universities have a higher average GPA (2.73 GPA, 6-year average) than the other Iowa 
community colleges (2.61 GPA, 6-year average) (Table 7). Additionally, the five-year aggregate 
average GPA of 2011-12 to 2015-16 entry cohorts indicates that SCC (2.71 GPA) performed 
above the other IA community colleges (2.62 GPA) (Table 7A).The results indicate that while 
SCC students have a lower completion rate (KPI 3) than other Iowa community colleges, the 
students who do complete and transfer to a 4-year institution perform at higher GPA than their 
counterparts who transfer in from other Iowa community colleges. These results affirm that 
SCC’s program quality and rigor adequately prepare students to have successful transitions to 4-
year institutions and to perform well. However, as stated earlier, SCC acknowledges the lower 
completion (KPI 3) and retention (KPI 2) rates and has developed a comprehensive retention 
plan (see 2.2) that is focused on supporting students who are at risk. 

In addition, please see the detailed results of the following tools and measures that have been 
discussed previously that also monitor program rigor and quality: 

• Academic Program Review results (1R2) 
• Graduate survey results (1R2) 
• Employer survey results (1R2)  
• Assessment of core competency outcomes (1R1) 
• Perkins skills assessment results (1R2)  

1I4: IMPROVEMENT 

Future process improvements underway to ensure quality across all programs, modalities, and 
locations include Strategic Plan Strategies 1.4.1-1.4.3 and 3.3.1-3.3.3,  each outlining the 
initiatives, baseline metrics, targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-AdministrativeAssistantHandbook-2017-18.pdf  
• AA-ConcurrentEnrollmentFacultyLiaisonHandbook-2017-18.pdf  
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• AA-ConcurrentEnrollmentInstructorHandbook-2015-16.pdf  
• AA-ConcurrentEnrollmentStudentHandbook-2015-16.pdf  
• AA-CoreCompetencies-2018.pdf  
• AA-CourseSyllabusTemplate-May2018.pdf  
• AA-IDEAStudentRatingsInstrument-2018.pdf  
• AA-IDoE_ReverseTransferPressRelease-2018  
• AA-NursingAdvisoryBoardMinutes-11-2017.pdf  
• AA-NursingFacultyMeetingMinutes-08-2017.pdf  
• AA-ProgramAccreditationDocuments-2018.pdf  
• AA-SCC-NSC_ReverseTransferAgreement-2018  
• AA-SCCTransferReport-2017.pdf  
• AG-104CreditByExaminationCLEP-2009  
• AG-105DProgramReviewAndImprovement-2009  
• AG-107InstitutionalProficiencyExaminationsGuidelines-2009  
• AG-126ProgramAdvisoryCouncils-2017  
• AP-ALEKSDeclarationUpdateReview-2015-17.pdf  
• CD-AcademicAssessmentCouncil-2018  
• CD-CurriculumCommittee-2018.pdf  
• IR-EmployerSurveyInstrument-2018.pdf  
• IR-GraduateSurveyInstrument-2015.pdf  
• IR-KPI11LicensureCertificationPassRates-2008-17.pdf  
• IR-KPI15AADegreeTransferRates-2007-16.pdf  
• IR-KPI16GPAAfterTransfer-2009-16.pdf  
• IR-KPI16TransferMetrics-2011-16.pdf  
• IR-KPI1EducationalGoals-2008-16.pdf  
• IR-KPI1EducationalGoals-MeanScores-2008-16.pdf  
• IR-KPI2Benchmark-2017.pdf  
• IR-KPI2RetentionRate-2007-16.pdf  
• IR-KPI3CCBenchmark-2007-13.pdf  
• IR-KPI3IPEDS3yrGraduation-2007-14.pdf  
• IR-KPI3SCCGraduationAndTransfer-out-2007-14.pdf  
• IR-SP_1.4.1-1.4.3_3.3.1-3.3.3  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IT-ICCOCPartnershipAgreement-2016  
• PO-NACEPAccreditationLetter-2013.pdf  
• PO-StrategicPlan-2017-2022.pdf  
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1.5 - Academic Integrity 

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution 
should provide evidence for Core Components 2.D. and 2.E. in this section. 

1P5: PROCESSES 

Describe the processes for supporting ethical scholarly practices by students and faculty. This 
includes, but is not limited to, descriptions of key processes for the following: 

• Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 
2.E.1, 2.E.3) 

• Ensuring ethical learning and research practices of students (2.E.2, 2.E.3) 
• Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3) 
• Selecting the tools, methods and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

1R5: RESULTS 

What are the results for determining the quality of academic integrity? The results presented 
should be for the processes identified in 1P5. All data presented should include the population 
studied, response rate and sample size. All results should also include a brief explanation of how 
often the data is collected, who is involved in collecting the data and how the results are shared. 
These results might include: 

• Summary results of measures (include tables and figures where appropriate)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

1I5: IMPROVEMENT 

Based on 1R5, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

IP5: PROCESSES 

1P5.1: Freedom of Expression, Integrity of Research and Scholarly Practice 

One of SCC’s values is integrity: “we encourage honesty, respect and personal accountability 
among and between students, staff, and stakeholders.” 

In 2016, SCC’s Academic Freedom Committee, comprised of faculty and administration, created 
an Academic Freedom Policy to help ensure the integrity of research and scholarly practice 
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conducted by students, faculty and staff. The policy was approved by SCC’s Board of Trustees. 
[2.D., 2.E.3]  

SCC is one of only five Iowa community colleges with institutional review boards (IRBs) that 
are registered with the Office of Human Research Protections and have Federal Assurance 
approval. The IRB reviews all proposals for research, including those conducted by SCC 
students and those which use students, faculty, or staff as subjects. The IRB is authorized to 
review, approve, modify, or disapprove of research activities which use human subjects and 
which are conducted by or through SCC. SCC employees are periodically reminded that the IRB 
has oversight of all data collection and analysis and that SCC’s institutional research personnel 
are available to help design and administer research projects. The forms to initiate a review of 
proposed research are available to the public and can be accessed through the SCC IRB website. 
[2.E.1, 2.E.3] 

In addition, SCC has an Institutional Research (IR) Office which supports academic integrity and 
freedom of expression through its processes. IR provides assistance for analysis of archival raw 
data that are made available on the institutional research website. Enrollment specialists, 
information technology programmers, and institutional researchers are charged with data 
integrity and routinely inspect and clean data which are stored in the institutional 
database. [2.E.1] 

1P5.2: Ethical Learning and Research Practices of Students  

SCC expects students to exercise academic integrity and ethical research practices. SCC has an 
Institutional Academic Integrity Administrative Guideline which defines dishonest conduct as 
fraud, cheating, plagiarism, forgery, and facilitating dishonesty. In Fall 2013, all instructors were 
required to add a portion of this statement to their course syllabi, which they review with their 
students during the first few days of class. In addition, the entire policy is printed in the Student 
Handbook and posted on SCC’s website and in all computer labs. The Judicial Code of Conduct 
& Student Rights lists sanctions for violations. Faculty are supposed to immediately report 
violations to their deans who facilitate the disciplinary process. [2.E.2, 2.E.3] 

Beginning in Fall 2017, all A.A. and A.S. degree-seeking students are required to take SDV-108: 
The College Experience, a first-year seminar course that aims to help students successfully 
transition to college by exploring topics such as academic success skills and college 
expectations. One of the course Quality Standards states that students will be able to understand 
"academic integrity and SCC’s academic integrity policies, particularly related to cheating and 
plagiarism." [2.E.2] 

SCC’s librarians conduct information literacy sessions for students enrolled in The College 
Experience, English Composition II, and a number of other courses upon instructor request. 
(Library services are available to all courses, regardless of location or modality.) Sessions are 
tailored to the specific needs of each course, but frequently include a discussion of [2.E.2]: 

• Defining a research topic 
• Value of different information sources (e.g. academic journal vs. website) 
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• Searching online databases (e.g., subject headings, Boolean operators) 
• Evaluating information resources (e.g., authority, currency, and bias) 
• Citing sources 

1P5.3: Ethical Teaching and Research Practices of Faculty  

SCC's Code of Ethics/Conflict of Interest Administrative Guideline makes it clear that all 
employees are expected to carry out their duties with integrity and in accordance with all 
"applicable education code provisions of the State of Iowa and other local, state, and federal 
laws." [2.E.3] 

Teaching responsibilities are outlined in the Employee Handbook and often addressed in either 
academic division or department meetings. Academic integrity is often discussed in department 
meetings so faculty can share related ideas and information. For example, some English faculty 
have modified their essay assignments or use tools, such as Turnitin.com, to discourage students 
from plagiarizing. 

In accordance with the faculty bargaining agreement, each new full-time faculty member is 
assigned a mentoring team to help orient new faculty to SCC's policies and procedures and 
provide guidance regarding course organization/planning, methods of presentation, and 
assessment.  

SCC provides professional development opportunities for faculty related to ethical teaching and 
research practices. For example, SCC's 2015 Professional Development Day featured a session 
on copyright (transcript, handout, and supplement). 

All faculty are required to use a syllabus template which includes part of the Institutional 
Academic Integrity Administrative Guideline to ensure that students are informed about the 
ethical use of information resources. [2.E2] 

1P5.4: Tools, Methods and Instruments  

The IR Office, Student Services, and Academic Affairs have collaborated in choosing the 
following tools to evaluate the effectiveness of supporting academic integrity. 

• The Community College Survey of Student Engagement (CCSSE) is administered every 
two years, and selected items on student accountability and student effort are 
benchmarked against Iowa community colleges. 

• All activities involving original data collection with human subjects (i.e. surveys, focus 
group interviews, etc.) need to be reviewed by the IRB prior to any SCC employee 
making research-related contact with any prospective research subject. Use of 
institutional data for research purposes must be similarly reviewed by the IRB, per IRB 
Standard Operating Procedures. 

• SCC has selected Maxient software for managing, tracking, and monitoring student 
behavior and ethical records; it is being implemented in spring 2018. 
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• SCC utilizes Turnitin.com as a learning tool for students’ writing and to detect instances 
of plagiarism. 

IR5: RESULTS 

Community College Survey of Student Engagement (CCSSE) 

The basic expectation of students entering the college credit program is a desire to learn. The 
college provides educational opportunities for a wide variety of achievement levels and has 
established realistic entrance standards for each level. Students are encouraged and expected to 
exhibit the value of integrity and personal accountability as they complete their 
courses/programs. SCC utilizes the CCSSE to measure students’ accountability for their effort.  

• Table 1 indicates that the five-year average mean score for SCC students is lower than 
that of Iowa community college students in two categories: preparing two or more drafts 
of an assignment (SCC – 2.39; IA CC – 2.40) and integrating information from various 
sources (SCC 2.64; IA CC – 2.71). 

• However, SCC students spent more time preparing for class than did the IA CC students 
(SCC – 1.98); IA CC – 1.93). 

• Additionally, SCC had fewer students who came to class without completing assignments 
(SCC – 1.85; IA CC – 1.87). 

• For all CCSSE items, SCC’s target is to meet or exceed the Iowa community 
college average. SCC places importance on continuing to strengthen the integrity and 
personal accountability of students; thus, the Strategic Plan 2017-2022, Goal 1, Strategy 
3, Initiative 5, focuses on implementing a faculty advising and/or student mentoring plan 
Fall 2018. 

Institutional Review Board 

SCC’s Institutional Review Board ensures ethical research practices of faculty, staff, students, 
and external IRB submissions. 

• IRB regular members and alternate members must provide IRB training certification 
every three years to ensure that the rights and welfare of human participants used in 
research studies by College personnel are protected and that any research is conducted in 
an ethical manner and in compliance with established standards. 

• The IRB maintains a project list that documents the project name, principal investigator, 
IRB approval action, and approval date of all submitted protocols. 

Turnitin 

Turnitin results for online classes show that utilization has increased for the first half of AY2017 
(Aug-Jan) when compared to AY2016. 

• SCC’s highest utilization is in October/November with 436 and 484 submissions 
respectively. 
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• Turnitin is used as a learning tool for students.Faculty have been empowered to manage 
plagiarism incidents independently. Academic Affairs has two recorded complaints (in 
2016) regarding plagiarism. 

1I5: IMPROVEMENT 

• In Spring 2018, SCC adopted and began implementing the Maxient software system, 
which provides the ability to track student behavior, including violations of academic 
integrity. Once fully implemented, it will provide a central repository/reporting system 
with the ability to monitor repeated incidents in multiple classrooms or teaching 
modalities. 

• In 2018-2019, SCC's librarians will develop a process to provide systematic assistance to 
faculty and others for researching and acquiring copyright permission for instructional 
resources.  

• Strategic Plan Strategy 1.3.5 outlines the initiatives, baseline metrics, targets, and 
responsibilities to implement a faculty advising and/or student mentoring program to 
strengthen the integrity and personal accountability of students (complete Strategic Plan 
Status Chart). 

Sources 

• AA-CourseSyllabusTemplate-May2018.pdf  
• AA-QualityFacultyPlan-2018  
• AA-SDV108Syllabus-2018.pdf  
• AG-101_InstitutionalAcademicIntegrity-2014.pdf  
• AG-903CodeOfEthicsConflictOfInterest-2011.pdf  
• BP-102MissionVisionValues-2017  
• BP-105AcademicFreedomPolicy-2016.pdf  
• CD-AcademicFreedomCommittee-2018.pdf  
• CD-IRB-2018  
• CO-IRB_ProjectList-2010-18.pdf  
• CO-IRB_Standard-Operating-Procedures-Oct2017.pdf  
• CO-IRB_TrainingDocumentation-Oct2017  
• HR-EmployeeHandbook-2017.pdf  
• HR-EmployeeHandbookInstructionalResponsibilities-2017.pdf  
• HR-SCCHEABargainingAgreementFacultyMentoring-FY18-FY20  
• IR-SP_1.3.5  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1CCSSEStudentEffortBenchmarkMeanScores-2009-17.pdf  
• IR-TurnitinResults-2016-17  
• PD-HowCanIDesignCopyrightHandout-2014.pdf  
• PD-HowCanIDesignCopyrightSupplement-2014.pdf  
• PD-HowCanIDesignCopyrightTranscript-2014.pdf  
• PO-StrategicPlan-2017-2022  
• SS-JudicialCodeOfConduct&StudentRights_DisciplinaryProcedures-May2018  
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• SS-JudicialCodeOfConduct&StudentRights-May2018.pdf  
• SS-StudentHandbook-2016-2017  
• SS-StudentHandbookAcademicIntegrity-2016-2017  
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2 - Meeting Student and Other Key Stakeholder Needs 

 
2.1 - Current and Prospective Student Need 

Current and Prospective Student Need focuses on determining, understanding and meeting the 
academic and non-academic needs of current and prospective students. The institution should 
provide evidence for Core Components 3.C. and 3.D in this section. 

2P1: PROCESSES 

Describe the processes for serving the academic and non-academic needs of current and 
prospective students. This includes, but is not limited to, descriptions of key processes for the 
following: 

• Identifying underprepared and at-risk students, and determining their academic support 
needs (3.D.1) 

• Deploying academic support services to help students select and successfully complete 
courses and programs (3.D.2) 

• Ensuring faculty are available for student inquiry (3.C.5)  
• Determining and addressing the learning support needs (tutoring, advising, library, 

labratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5) 
• Determining new student groups to target for educational offerings and services 
• Meeting changing student needs 
• Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) (3.D.1) 
• Deploying non-academic support services to help students be successful (3.D.2) 
• Ensuring staff members who provide non-academic student support services are 

qualified, trained and supported (3.C.6) 
• Communicating the availability of non-academic support services (3.D.2) 
• Selecting the tools, methods and instruments to assess student needs 
• Assessing the degree to which student needs are met 

2R1: RESULTS 

What are the results for determining if current and prospective students' needs are being met? 
The results presented should be for the processes identified in 2P1. All data presented should 
include the population studied, response rate and sample size. All results should also include a 
brief explanation of how often the data is collected, who is involved in collecting the data and 
how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 
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2I1: IMPROVEMENT 

Based on 2R1, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

2P1: PROCESSES 

2P1.1: Underprepared and At-Risk Students 

Underprepared and at-risk students are identified through multiple processes. 

• Entering students complete mandatory placements tests; cut scores identify 
underprepared students that need to be enrolled in developmental English or math 
courses. (Cut scores for the math placement test, ALEKS, were determined as part of 
an Action Project aiming to improve the placement process. In a recent review, HLC 
stated the project "demonstrates a good faith effort toward continuous quality 
improvement.")     

• SCC's Enrollment Data Specialist runs a grade report at midterm; students receiving Ds 
and Fs are mailed postcards that refer them to their instructors and the Student Support 
Centers for help. 

• Financial aid students with unsatisfactory academic progress are identified at the end of 
each semester; students are placed on Warning the first semester and Dismissal the next 
semester. Students may appeal and be granted Probation; probationary students must 
meet with a Student Success Advocate and complete an Academic Plan (Administrative 
Guideline 321). 

• Dropout Detective is an application that works within SCC’s institutional Learning 
Management System (Canvas); it identifies at-risk students based on specific criteria and 
notifies student advocates who work with the students to determine their academic 
support needs. 

• Faculty identify at-risk students and make referrals to academic student support services. 
• Academic support services suited to SCC's student populations have processes in place to 

determine students' individual needs. The services are described in the next section. 
[3.D.1] 

2P1.2: Academic Support Services  

SCC's admission/enrollment process directs students to courses and programs for which they are 
adequately prepared. Entering students must [3.D.2]:  

1. Complete SCC's Application for Admission and send copies of transcripts (high school, 
GED/HiSET, and/or college) to SCC's Registrar. 

2. Complete placement testing or provide ACT scores that have been taken within the last 
two years. 
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3. Complete an online New Student Orientation.  
4. Complete an advising session with an Enrollment Specialist to discuss educational goals, 

placement test scores, individual courses and prerequisites.  

SCC provides preparatory instruction to address the academic needs of students identified in 
2P1.1/2P1.2 processes. Examples include [3.D.2]: 

• Underprepared students are enrolled in developmental English and math courses based on 
their placement test scores.  

• Non-native speakers of English are identified on SCC's Application for Admission and 
enrolled in English as a Second Language courses based on Accuplacer-ESL placement 
test scores. 

• First-time A.A. and A.S. degree-seeking students are enrolled in the first-year experience 
course SDV-108: The College Experience. 

SCC provides academic support services suited to the needs of student populations identified in 
2P1.1/2P1.2 processes. Examples include [3.D.1, 3.D.2]:  

• Academic Achievement Centers on both campuses provide professional and peer tutoring 
services to any student upon request (Peer Tutor Handbook). 

• The Pathways for Academic Career and Employment (PACE) program 
provides academic advising, financial aid counseling, and resource referrals 
for unemployed, underemployed, dislocated workers, low-skilled, and low-
income students (PACE Handbook, PACE Applicant Intake form and Student Self-
assessment form). 

• The Secondary Transitional Education Program (STEP) program provides coursework 
assistance and college-readiness skills to underprepared high school graduates with 
disabilities who are referred by their high school Individualized Education Program 
teams.  

• Student Support Centers at both campuses are staffed with Student Success Advocates 
that provide testing services, disability services, and academic coaching; online academic 
support tools such as Smarthinking are also available (testing guidelines and Disability 
Services Student Handbook). Any student may utilize these services, but they are 
primarily utilized by underprepared, at-risk, disabled, or online students.  

• The TRIO Student Support Services (TRIO-SSS) program provides first-generation, low-
income, and disabled students with academic advising and other services (application and 
Policy and Procedure Manual).  

2P1.3: Availability of Faculty to Students 

All faculty, including adjuncts and online instructors, are required to be available for student 
inquiry. Faculty are required to list available times, location, and contact information in course 
syllabi, and full-time faculty post schedules on office doors. Faculty email their office hours 
to their dean at the beginning of each semester. The office hour requirement is communicated to 
faculty when they are hired (example job description), through the Employee Handbook, 
and email reminders each semester. See faculty office hours for Spring 2018. [3.C.5]  
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2P1.4: Learning Support Needs  

Students' individual learning support needs are determined through mandatory placement testing 
(2P1.1), participation in academic support programs (2P1.2), and academic advising. Enrollment 
Specialists provide academic advising to all entering students; after the first semester, advising is 
provided upon request. TRIO-SSS students receive academic advising until they exit the 
program. Coordinated academic advising by faculty will begin in Fall 2018. [3.D.3]    

Surveys are utilized to determine learning support needs for student populations on a broad scale 
(2P1.6). Examples of SCC's student support services are described in 2P1.2, 2P1.7, and 2P1.8. 
[3.D.1] 

Additionally, SCC provides the infrastructure and resources necessary to support effective 
teaching and learning. Examples include [3.D.4]: 

• The Facilities Master Plan (5P2.1) and budget process (5P3.1) ensures appropriate 
instructional spaces, including SCC's new Industrial Technologies Training Center, 
Health Professions Center, and Hall of Sciences. 

• Partnerships have also been developed to meet instructional facility needs. For example, 
clinical sites for the health professions are established throughout the college district at 
accredited facilities. Each clinical site is supervised by qualified faculty, adjunct clinical 
instructors and preceptors.     

• Libraries on both campuses provide learning resources, information literacy instruction, 
and research assistance upon request. [3.D.5, see 1P5.2 for more details.] 

• SCC's Information Technology Services has processes in place to ensure that the 
technical infrastructure efficiently supports operations wherever and however programs 
are delivered (5P2.1). 

• SCC's Multimedia Services provides instructors and students with training and support on 
instructional technologies.  

2P1.5: New Student Groups  

1. New student groups are identified through sources such as: regional economic boards; 
local businesses and industries; SCC's Program Advisory Councils; existing student 
service support programs; and partnerships with high schools and post-secondary 
institutions. 

2. Research and data are gathered to determine the potential impact on enrollment and the 
feasibility of educational offerings/services (Matrix of proposed new sports example). 

3. The President's Executive Council (PEC) and Cabinet review the gathered information in 
consideration of SCC's mission and strategic plan. 

4. PEC makes the final decision.   

2P1.6: Changing Student Needs  

SCC uses numerous methods to survey the needs of students (2R1). Survey results are 
generalized to the entire student population and compared to peer institutions across the state and 
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nation. To supplement the surveys, SCC monitors program enrollments, graduates’ job 
placements, performance at Iowa regent institutions, and other indicators. All trend data are 
reviewed across years for significant differences that indicate students’ changing needs.  

Needs are met through one of these processes: 

1. A proposal is channeled through the appropriate budget request process (5P2.1) or 
considered directly by the PEC.  

2. A partnership with an outside agency or service is developed (2P5.1 and 2P5.2).  
3. A request is made to a student organization (e.g. Student Board). 
4. A new student organization is created (1P1.6).  

2P1.7: Student Subgroups with Distinctive Needs 

Student subgroups are identified by criteria such as: citizenship status, residence, instructional 
location/modality, etc. Distinctive needs are often identified directly by the students and/or staff 
that work with them. Processes to meet student needs were described under the former heading.  

Examples of student subgroups and services that meet their distinctive needs include [3.D.1]:  

• Athletes are provided with campus housing, meal plans, and academic tutoring. 
• Concurrent Enrollment students are high school students taking SCC courses; regardless 

of location, they have access to all of SCC's support services. 
• International students are assisted by SCC's International Programs Specialist with 

admission, registration and billing processes; housing options; orientation to campus and 
community; cultural adjustment; tutoring; transportation; and immigration advising in 
addition to ESL courses.   

• Online students are provided with services through the Iowa Community College Online 
Consortium; SCC is one of seven partner colleges. Online students have access to on-
campus and virtual services, including disability accommodations, test proctoring, 
tutoring and library services. 

• Residence Hall students' have their needs met by SCC's Residence Life Coordinator, 
Resident Assistants, and Residence Hall Council (RHC Constitution). 

• Students who are members of the National Guard or reserve forces that are called to 
active military duty are supported through Student Services and a special refund policy. 

• Veterans are assisted by SCC's Veterans Affairs Certifying Officials with processes to 
acquire educational benefits. 

• Adults who lack basic literacy skills, adults who are seeking to earn a high school 
equivalency diploma, and English language learners who want to improve their 
speaking, reading and writing are supported and served by SCC's Adult Education 
Literacy program. 

• Incarcerated students at two penitentiaries are also supported and served by SCC’s Adult 
Education Literacy program. 

• Students in distinctive academic subgroups are described above: STEP, PACE, TRIO-
SSS. 
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• Students with disabilities are assisted by SCC’s Director of Disabilities in obtaining 
accommodations (Disability Services Student Handbook).  

• LGBTQ+ students are supported by SCC's Gay Straight Alliance, a student-run club that 
brings together LGBTQ+ and straight students, employees and community members to 
support each other, provide a safe place to socialize, and create a platform to fight for 
racial, gender, LGBTQ, and economic justice. 

• Ethnic and racial minority students are supported by both the African American Heritage 
Club that promotes awareness of African Americans and creates community among 
students, staff and guests, and the Multicultural Club that enhances the college experience 
and impacts the cultural environment for all students by promoting ethnic and 
multicultural awareness/diversity. 

2P1.8: Non-academic Support Services  

SCC also provides non-academic support services that help students be successful. Examples 
include [3.D.2]: 

• SCC's Blackhawk Bookstore has textbooks, supplies, and apparel available for purchase 
and rental. An end-of-term book buyback program also assists students. 

• SCC's Campus Assessment, Response and Evaluation Team (CARE) provides assistance 
to students with concerning behaviors (reporting form). 

• SCC contracts with a daycare center to provide childcare services on the West Burlington 
campus. 

• SCC's Financial Aid Office provides one-on-one assistance completing financial aid 
applications and provides counseling on financial literacy. It also oversees a Federal 
Work-Study Program that provides students with opportunities for part-time employment. 

• SCC contracts with a vendor to provide food service at both campuses. 
• The GAP Tuition Assistance Program aids students seeking non-credit certificates in high 

demand fields such as truck driving or production welding. 
• Iowa Vocational Rehabilitation Services collaborates with SCC to assist students 

with disabilities achieve employment and self-sufficiency. 
• SCC has partnership agreements in place so that counseling services are present on-

campus: Rape Victim Advocacy Program, Domestic Violence Intervention Program, and 
Young House Family Services. 

• The SCC Foundation provides over $250,000 in scholarship assistance to SCC students 
every year. See the online Application Welcome page and Frequently Asked Questions. 

• SCC contracts with Per Mar Security Services to provide law enforcement and security 
services on campus. 

• SCC’s Information Technology supports student technology needs including providing 
college email access and wireless internet access across the campus. 

Additional support services are deployed through Education Changes Everything, an integrated 
partner initiative that has increased the availability of services to target populations and reduced 
service duplication (Asset Map). [3.D.2] 

2P1.9: Staff Qualifications, Training and Support  
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SCC's hiring and orientation processes ensure that all staff are appropriately qualified and trained 
at the time of hire (3P1.1). SCC also provides regular professional development opportunities 
and has processes in place that support additional professional development (3P3.1). In addition, 
SCC's Student Services division (i.e. Athletics, Enrollment Services, Student Support 
Centers, PACE, and TRIO) plans and completes a half-day of professional development each 
semester (Spring 2018 presentation) [3.C.6]  

2P1.10: Communicating Support Services 

Support service coordinators work with the Director of Marketing and Communications to 
develop a schedule for media alerts and onsite promotions. Standard communication channels 
such as brochures, posters, email, website, social media, student publications (e.g. Student 
Handbook), and campus orientation/welcome events are utilized. Information about support 
services is included in SCC's first-year experience course which is required for all first-time A.A. 
and A.S. students. Direct referrals to services are also made by faculty and staff throughout the 
year. [3.D.2] 

2P1.11: Tools, Methods and Instruments  

Support service coordinators select appropriate tools, methods and instruments to assess 
individual student needs; PEC does the same but for broad scale student 
populations. Institutional Research (IR) provides assistance with the instrument selection as 
needed. This chart provides details about many of the tools, methods and instruments SCC uses 
to assess student needs. 

2P1.12: Assessing the Degree to Which Student Needs are Met 

IR collects and analyzes the majority of data from various sources and provides reports that, 
when reviewed in total, provide a sense of the needs of the overall student population. The 
analyses include examining trend data and, when available, comparisons to peers. All summary 
findings are reported on SCC's intranet; those that differ significantly from past performance 
and/or peers are  brought to the attention of the appropriate decision-makers for timely action.  

2R1: RESULTS 
Determining Current and Prospective Students’ Academic Support Needs 

Beginning with entering students and continuing through our graduates, SCC relies heavily on 
student feedback drawn from numerous surveys to assess the extent to which SCC is meeting the 
academic and support needs of its students. These are key tools employed to gauge SCC’s 
effectiveness in responding to current and prospective students’ needs. 

Remediation 

SCC offers 17 different ESI and ESL courses, three levels of developmental English, four levels 
of developmental math, and one developmental reading course [3.D.1]. Some of the courses may 
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be taken online. The data presented in Table 1 demonstrate SCC’s commitment to serving 
underprepared students through remedial education course offerings. 

Survey of Entering Student Engagement (SENSE) 

• The SENSE Effective Track to College Readiness benchmark is comprised of six survey 
items related to placement testing and learned skills which are associated with student 
success. Figure 1 presents Fall 2016 benchmarks results and suggest that SCC does 
comparatively well in identifying and responding to entering students who may be at risk 
or underprepared. 

• Table 2 is an item from the Effective Track to College Readiness SENSE benchmark and 
confirms that SCC's policy of requiring placement test scores prior to registering for 
classes is being carried out. The percent of responses indicating that students were 
required to take a placement test (AccuPlacer/ALEKS) before registering for class is 
considerably higher for SCC students, compared to comparison groups. 

• SENSE respondents report being made aware early in their SCC experiences of specific 
academic support services and other opportunities that are important to their 
success. Table 3 presents results in an array of specific areas.  

• Table 4 displays SENSE comparative results of student experiences at the end of their 
first three weeks. SCC students are somewhat more likely than other Iowa Community 
College students to have an advisor help them to determine their courses and program of 
study.  

Community College Survey of Student Engagement (CCSSE) and SENSE 

• As shown in Table 5, three quarters of entering students report that their first meetings 
with academic advisors were in person and one-on-one (Fall 2016 SENSE, N=253; 
Spring 2017 CCSSE, N=429), and in about 40 percent of cases, the meetings lasted up to 
a half hour, sufficiently long to determine academic support needs, align students with 
appropriate courses and programs, and discuss support services.  

• Where SENSE asks entering students about their knowledge of specific academic support 
services (Table 6), CCSSE asks students about their frequency of use during the current 
academic year, their satisfaction with the services, and the importance of the services to 
them. Of those who use the various services, most are satisfied with them. Figure 2 
presents the 2017 SSI results as the percentage of respondents who reported using the 
services two or more times, who were very satisfied, and who reported the services were 
very important to them [3D1].  Of the top four most frequently used services, between 
46%-62% of respondents report being very satisfied with the services.  

Student Satisfaction Inventory (SSI) 

• Beginning with the admission’s process, about 56% of SSI respondents across all survey 
years are satisfied that they receive personalized attention from admissions staff prior to 
enrolling (N=2,927) with an average mean of 5.40 surpassing that of the comparison 
group (5.33) (Figure 3).  
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• Sixty percent of SSI respondents over the five survey years were satisfied or very 
satisfied that “assessment and course placement procedures are reasonable” (N=2,902) 
with an average mean of 5.50 matching that of the comparison group (5.50) (Figure 4). 

• Students’ opinions of academic advising is also measured by five variables on the SSI 
that create the Academic Effectiveness Scale. Trend results of the scale and its 
component items are presented in Table 6 and display SSI student satisfaction with 
academic advising for the years 2008-2016. 

• Over the five survey years, the area in which there is the largest difference between what 
students report as important to them, and their satisfaction with it, is “students receiving 
ongoing feedback about progress toward their academic goals.”  In 2008 SCC students 
were significantly less satisfied than the comparison group as measured by the gap (mean 
importance score minus mean satisfaction score); however, the gap has narrowed from 
1.13 in 2008 to .83 in 2016 (Figure 5); SCC students are now more satisfied than are 
students in the comparison group with a gap of (1.05). 

Determining Non-Academic Support Needs 

SCC surveys students to ensure that non-academic student support services are being met. 
Examples include: 

• Food service: Survey results indicate that a majority of the respondents were satisfied 
with the food selection, the appearance of the cafeteria, the value received for the money 
spent, and the friendliness of the staff.  

• Technology support: Survey results indicate that respondents have been very satisfied 
with the courtesy and helpfulness of the IT staff and their response time to helpdesk 
tickets. 

Ensuring Faculty and Staff are Available for Student Support 

• The SENSE surveys (Table 7) indicate that the majority of students over a three-year 
average (87%) were able to get in touch with their instructors outside of class; this 
percentage is slightly lower than the Iowa community colleges’ average of (88%). Efforts 
are underway to increase adjunct availability to students via SCC’s 2018 Strategy Forum 
Action Project to engage adjuncts. 

• The student course evaluation results concur with the SENSE data. Table 8 provides data 
for four semesters and, on average, 83.3% of the students reported that the instructor 
encouraged students to meet with him/her outside of class. 

• Table 9 depicts the SSI mean scores regarding student satisfaction with faculty 
availability over five survey administrations with an overall mean score of 5.87; the 
comparison group’s overall mean was slightly lower (5.78). All three surveys confirm 
that SCC students have access to faculty and that they are available for student inquiry. 

 2I1: IMPROVEMENT 

The following improvements have been made to support current and prospective student needs: 
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• Establishment of the first year experience course (2017) that facilitates the transition to 
college SDV-108: The College Experience. 

• Establishment of the Steps 2 Success Program (2017) partnering with Burlington High 
School to provide college and career exploration exercises to freshmen and 
sophomore high school students (SDV-130 and SDV-148 syllabi and rubrics). 

• Implementation of the new IDEA course evaluation system (2017) providing instructors 
with teaching and learning resources to explore, apply, and assess new teaching methods 
based on student evaluation results (IDEA resource). 

• Establishment of the President’s Leadership Academy and SCC Student Ambassadors 
(2015) that allows selected students to network with community leaders, interact with 
SCC leadership, visit area high schools, guide campus tours, and represent SCC at events 
and activities (PLA/Student Ambassador application). 

Future improvements underway to support current and prospective student needs include 
Strategic Plan Strategies 1.3, 1.5, and 1.6, each outlining initiatives, baseline metrics, targets, and 
responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-AdultEducation&LiteracyWebpage-2018  
• AA-CourseCatalogDevelopmentalEnglishCourses2017-2018  
• AA-CourseCatalogDevelopmentalMathCourses2017-2018  
• AA-CourseCatalogESLCourses2017-2018  
• AA-CourseSyllabusTemplate-May2018.pdf  
• AA-FacultyOfficeHours-Spring2018  
• AA-PeerTutorHandbook-2018  
• AA-SDV108Syllabus-2018  
• AA-SDV130SyllabusAndRubric-2016-17  
• AA-SDV148SyllabusAndRubric-2017  
• AG-124StudentsCalledToMilitaryActiveDuty-2016  
• AG-321SatisfactoryAcademicProgress-2018  
• AG-360EnrollmentRequirementsForInternationalAndESLStudents-2016  
• AP-ALEKSProjectDeclaration-2015.pdf  
• AP-ALEKSProjectReview-2017.pdf  
• AS-ResidenceHallCouncilConstitution-2016.pdf  
• CD-CARETeam-2018  
• FA-AcademicPlanFinancialAidAppeals-2017-18  
• HR-EmployeeHandbook-2017  
• HR-EmployeeHandbookFacultyOfficeHours-2017.pdf  
• HR-FacultyJobDescriptionBiology-2017.pdf  
• IR-Figure1EffectiveTrackToCollegeReadiness-2016  
• IR-Figure2CCSSESatisfactionWithAcademicSupportServices-2017  
• IR-Figure3SSIAdmissions  
• IR-Figure4SSIAssessment  
• IR-Figure5SSIGap  
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• IR-MiscIDEATeachingResource  
• IR-SP_1.3.1-1.3.5_1.5.1-1.5.3_1.5.5_1.6.1-1.6.2  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-SurveyITHelpdeskSurvey  
• IR-SurveyStudentFoodServiceSurvey-2017  
• IR-Table1MIS-PlacementVolume-2016  
• IR-Table2SENSEPlacementTest-2012-16  
• IR-Table3SENSEAcademicSupportServices-2012-16  
• IR-Table4SENSEFirstThreeWeeks-2012-16  
• IR-Table5SENSEAcademicAdvisor-2016-17  
• IR-Table6SENSEAcademicSupportServices-2012-16  
• IR-Table7SENSEFacultyAvailability-2012-16  
• IR-Table8SmartEvalsFacultyAvailability-2015-17  
• IR-Table9SSISatisfactionWithFacultyAvailability-2008-16  
• IT-DropOutDectiveEmail-2018  
• IVRSBrochure  
• MC-AcademicAchievementPosters-2017.pdf  
• MC-Enrollment&ActivitiesCommunicationsCalendar-SP2018  
• MC-HallOfSciences-2018  
• MC-HealthProfessionsCenter-2017  
• MC-IndustrialTechnologiesTrainingCenter-2016  
• MC-Vision_Steps2Success-2017  
• MC-YoungHousePoster  
• PO-EducationChangesEverythingAssetMap-2018  
• PO-EducationChangesEverythingPowerPoint-2017  
• PO-EducationChangesEverythingWebpage-2018.pdf  
• PO-FacilitiesMasterPlan-2017  
• PO-President'sLeadershipAcademicApplication.pdf  
• PO-StrategicPlan-2017-2022  
• SC-AfricanAmericanHeritageClub-2018  
• SC-GayStraightAlliance-2018  
• SC-MulticulturalClub-2018  
• SF-ScholarshipApplicationWelcome-2018  
• SF-ScholarshipFAQs-2018  
• SS-AdmissionApplication-2017.pdf  
• SS-DisabilityServicesStudentHandbook.pdf  
• SS-MidtermPostcard-2018.pdf  
• SS-NewStudentOnlineOrientation-2017  
• SS-PACEFlyer.pdf  
• SS-PACEHandbook-2016  
• SS-PACEIntakeForm  
• SS-PACEStudentSelf-Assessment  
• SS-ProposedNewSports-2015.pdf  
• SS-ReportOfAllegedConductViolatonAndOrConcerningBehaviorForm-2015  
• SS-StudentAdvocates-2018  
• SS-StudentServicesDivisionMeeting-2018  
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• SS-TestingGuidelines-2017  
• SS-TestingServices-2017  
• SS-TRIOSSSApplication  
• SS-TRIOSSSFlyer  
• SS-TRIOSSSPolicyManual-2018.pdf  
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2.2 - Retention, Persistence, and Completion 

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and 
distributing data on retention, persistence and completion to stakeholders for decision making. 
The institution should provide evidence for Core Component 4.C. in this section. 

2P2: PROCESSES 

Describe the processes for collecting, analyzing and distributing data on retention, persistence 
and completion. This includes, but is not limited to, descriptions of key processes for the 
following: 

• Collecting student retention, persistence and completion data (4.C.2, 4.C.4) 
• Determining targets for student retention, persistence and completion (4.C.1, 4.C.4) 
• Analyzing information on student retention, persistence and completion  
• Meeting targets for retention, persistence and completion (4.C.1) 
• Selecting the tools, methods and instruments to assess retention, persistence and 

completion (4.C.4) 

2R2: RESULTS 

What are the results for student retention, persistence and completion? The results presented 
should be for the processes identified in 2P2. All data presented should include the population 
studied, response rate and sample size. All results should also include a brief explanation of how 
often the data is collected, who is involved in collecting the data and how the results are shared. 
These results might include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

2I2: IMPROVEMENT 

Based on 2R2, what process improvements have been implemented or will be implemented in 
the next one to three years? (4.C.3) 

Responses 

2P2: PROCESSES 

2P2.1: Retention, Persistence and Completion Data 

SCC collects, analyzes, and reports student retention, persistence, and completion data for 
various populations in numerous ways, for the college overall, as well as by courses and 
programs. Data are collected from the institutional database (Ellucian) and reported by 
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Institutional Research (IR) on an on-going basis to internal and external constituencies. SCC’s 
participation in three state and national initiatives provides comparative results from external 
sources. [4.C.2, 4.C.4] 

2P2.2: Targets for Student Retention, Persistence and Completion 

A six-step process has been established in collaboration with the Office of Institutional Research 
(IR) and the President’s Executive Council (PEC) to determine and establish targets for student 
retention, persistence and completion [4.C.4]: 

1. Define the target measure (can be internal or external) 
2. Determine the calculation used for the target 
3. Describe the cohort being monitored 
4. Establish the target goal 
5. Identify the benchmark institutions 
6. Explain the purpose of the target measure 

Retention Targets 

Integrated Postsecondary Education Data System (IPEDS) Fall-to-Fall Retention Rates [4.C.1, 
4.C.4]: 

• Definition: IPEDS measures the rate at which students persist in their educational 
program at an institution, expressed as a percentage of first-time degree/certificate-
seeking students from the previous fall who either re-enrolled or successfully completed 
their program by the current fall. The first-time, full-time IPEDS retention rate is 
accessible and viewable by the public via the National Center for Education Statistic 
(NCES), via websites such as College Navigator, via the U.S. Department of Education 
College Scorecard, and via the Free Application for Federal Student Aid (FAFSA). The 
first-time, full-time IPEDS retention rate is also utilized as the Student Right-to-Know 
retention rate. 

• Calculation: (Returners + Completers) / Beginning Cohort 
• Cohort: IPEDS First-time, full-time students 
• Target: Iowa community colleges’ average IPEDS retention rate 
• Benchmark: Iowa community colleges 
• Purpose: Monitor progress of IPEDS fall cohorts  

SCC Key Performance Indicator (KPI) 2 Three-Year, Fall-to-Fall Retention Rates [4.C.1, 
4.C.4]: 

• Definition: KPI 2 measures the rate at which students persist in their educational program 
at SCC over three years, expressed as a percentage of first-time, full-time 
degree/certificate-seeking students (including transfer students) from the previous fall 
who either re-enrolled, completed their program, or transferred to another college by the 
next fall. 

• Calculation: (Returners + Completers + Transfers) / Beginning Cohort 
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• Cohort: IPEDS First-time, full-time students including transfers 
• Target: The baseline target is a 1% increase in the three-year KPI 2 retention rate 
• Purpose: Monitor three-year progress of fall cohorts including transfers  

Persistence Targets 

National Community College Benchmark Project (NCCBP) Persistence Rates [4.C.1, 4.C.4]: 

• Definition: The NCCBP persistence rate is the percent of all fall credit students (both 
full-time and part-time)—excluding concurrent high school enrollments—who returned 
to the campus for the next spring term and for the next fall term. This metric subtracts 
students from the fall cohort who graduate or complete programs in that time frame. 

• Calculation: Returners / (Beginning Cohort – Completers) 
• Cohort: All full-time and part-time credit students (Fall Census Day Headcount of 

Regular Students; HS concurrent enrollments excluded) 
• Target: NCCBP benchmark institutions’ average persistence rate 
• Benchmark: NCCBP benchmark institutions 
• Purpose: Compare NCCBP external benchmark institutions fall-to-spring and fall-to-fall 

persistence  

Voluntary Framework of Accountability (VFA) Two-Year Persistence Rates [4.C.1, 4.C.4]: 

• Definition: The VFA three cohorts report milestones along the educational pathway and 
persistence rates by the end of a student’s first two years at the college. The sum of the 
number of students who have completed their program, who are still enrolled, or who 
have transferred to another college (mutually exclusive designations) is divided by the 
beginning cohort in 2014. 

• Calculation: (% Completed + % Transferred + % Still Enrolled / Beginning cohorts) 
• Cohorts:   

o Main Cohort – Fall entering, full-time and part-time first-time at reporting college 
(includes transfers to SCC) 

o Credential Seeking – Earned 12 credits by end of year two (sub-cohort of main 
cohort) 

o First Time in College – Fall entering, full-time and part-time first time in college 
(no transfers) (sub-cohort of main cohort) 

• Target: VFA benchmark institutions’ average persistence rate for the main cohort 
• Benchmark: VFA Iowa community colleges 
• Purpose: Compare two-year persistence rates to external VFA benchmark  

Completion Targets 

Integrated Postsecondary Education Data System (IPEDS) Completions [4.C.1, 4.C.4]: 

• Definition: IPEDS completion data are analyzed for the college overall and by program 
and award level at the end of each academic year. Reports of trends are posted on the 
college portal (Hawknet), and annual results (calculated for IPEDS Completions Survey) 
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are posted on the public institutional research webpage. In 2013, the Completions Team 
established goals for the number of awards earned each year based on projections using 
previous years’ completions results and an annual rate of increase.  

• Calculation: Number of degrees, certificates, and diplomas awarded 
• Cohort: Degree-seeking students 
• Target: Completions Team target of 4% annual increase 
• Benchmark: Iowa community colleges 
• Purpose: Monitor progress of degrees awarded  

SCC Key Performance Indicator (KPI) 3 Graduation Rates [4.C.1, 4.C.4]: 

• Definition: The three-year average of the percentage of students completing within 150% 
of normal time minus transfer-outs. 

• Calculation: (Completers – Transfer-Outs) / Beginning Cohort 
• Cohort: IPEDS First-time, full-time students 
• Target: KPI 3 graduation target is 33.8%; also targeting Iowa community colleges’ 

average IPEDS graduation rate 
• Benchmark: Iowa community colleges 
• Purpose: Monitor graduation rate within 150% of normal time  

2P2.3: Analyzing Student Retention, Persistence and Completion  

Analyzing the meaning of results and taking action to meet targets occurs at multiple levels 
within the organization. PEC and Cabinet both examine the data regularly, as do deans and 
program faculty. In addition, these data are shared and discussed at Program Advisory Council 
meetings as well as various internal committee meetings (e.g., Synergy Team, Enrollment 
Management, etc.). Point-in-time and trend summary data are compared to internal targets and 
external benchmarks for the strategic plan, Academic Program Review, AQIP Quality Team, and 
Synergy Team initiatives. The Vice President of Academic Affairs and the academic deans also 
discuss retention, persistence, and completion during faculty evaluation meetings. 

Retention, persistence, and completion specifically tie to admission and progression 
requirements, as well as policies, that are reported to program-specific accreditors. Quarterly 
results are discussed with instructors who teach in the college’s health programs and with their 
Advisory Councils. These outcomes help identify problems, inform curriculum changes, and 
have contributed to the feasibility of new program development. [4.C.1] The well-known 
positive and significant effects of first-year experience courses on retention, persistence, and 
completion led instructors and the Synergy team to develop SCC’s mandatory SDV-108: The 
College Experience course for first-time incoming Arts and Sciences students. SDV-108 was 
first offered Fall 2017; longitudinal data will be tracked to ascertain the effects on retention and 
persistence (detailed explanation). [4.C.2] 

2P2.4: Meeting Targets 

The process to monitor meeting targets is as follows: 
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1. Retention Oversight Council meets at least once a semester to review 
retention/completion/persistence initiatives included in the Retention Plan. 

2. The Dropout Detective Committee meets as needed to monitor students at risk. 
3. Lead individuals assigned to the strategic plan provide annual status updates to IR. 
4. IR compiles, distributes, and uploads retention/completion/persistence longitudinal data 

to Hawknet. 
5. PEC, Cabinet, and the Board reviews results annually. 

2P2.5: Tools, Methods and Instruments 

The following instruments have been identified by IR and PEC through the six-step process 
described above to assess retention, persistence and completion. 

1. Integrated Postsecondary Education Data System Fall-to-Fall Retention Rates 
2. SCC Key Performance Indicator 2 Three-Year, Fall-to-Fall Retention Rates 
3. National Community College Benchmark Project Persistence Rates 
4. Voluntary Framework of Accountability Two-Year Persistence Rates 
5. Integrated Postsecondary Education Data System Completions 
6. SCC Key Performance Indicator 3 Graduation Rates 

All results are reviewed annually by PEC and Cabinet, and are available to the campus 
community on Hawknet. Results for 2, 3, 4, and 6 are also reviewed annually by the Board of 
Trustees. [4.C.4] 

2R2: RESULTS 

IPEDS Fall-to-Fall Retention Rates 

IPEDS measures the rate at which students persist in their educational program at SCC, 
expressed as a percentage of first-time degree/certificate-seeking students from the previous fall 
who either re-enrolled or successfully completed their program by the current fall (Table 1). 
SCC’s retention rate has consistently increased from 49.43% (2009) to 60.49% (2016). The 
retention rate has remained steady at 60% the past three years. Table 2 depicts the Iowa 
benchmark community colleges’ IPEDS comparisons. SCC’s retention rate (59.83%) is slightly 
above the most recent average benchmark retention rate of 59.47% (2016). The cohort 
populations are presented in Table 3 with their respective retention percentages in Table 4. 

SCC KPI 2 Three-Year, Fall-to-Fall Retention Rates 

KPI 2 measures the rate at which students persist in their educational program at SCC over three 
years, expressed as a percentage of first-time, full-time degree seeking students (including 
transfer students) from the previous fall who re-enrolled, completed their program, or transferred 
to another college by the next fall (Table 5). KPI 2 three-year persistence rate has increased 
12.2% from 54.3% (2007) to 66.5% (2014); the 2012-14 three-year average is 56.6%. The cohort 
populations are presented in Table 6 as well as the number who re-enrolled, completed their 
program, or transferred to another college. 
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NCCBP Persistence Rates 

The NCCBP persistence rate is the percent of all fall credit students (both full-time and part-
time)—excluding concurrent high school enrollments—who returned to the campus for the next 
spring term and for the next fall term; while 2013-2015 the rates increased slightly, in 2016 the 
rate dipped to 43% (Table 7). The NCCBP metric subtracts students from the fall cohort who 
graduate or complete programs in that time frame resulting in a lower persistence rate than the 
other retention rates being monitored. Table 8 depicts the selected Iowa community college 
comparisons; SCC’s 2015 persistence rate (45.82%) is below the benchmark average (48.33%). 
NCCBP’s rate encompasses the largest student population; thus, the SCC Retention Plan is 
focused on increasing the NCCBP persistence rate 1% annually to meet or exceed the NCCBP 
benchmark institutions’ average persistence rate. SCC has implemented Dropout Detective as an 
early alert system to provide early interventions to students prior to mid-term grades in an effort 
to increase all retention and persistence rates. 

VFA Two-Year Persistence Rates 

The VFA three cohorts report milestones along the educational pathway and 
persistence/attainment outcomes by the end of a student’s first two years at the college (Table 9). 
SCC’s credential seeking cohort persists at a much higher rate (88.30%) than do the main cohort 
(69.90%) and the first-time-in-college cohort (68.60%). Tables 10-12 depict Iowa community 
colleges’ comparisons of the three VFA cohorts. SCC’s rates are currently below that of the 
benchmark rates and the target is to meet or exceed the benchmark’s average rates with an 
annual goal of 1% increases. 

IPEDS Completions 

IPEDS completion data by major program area and level are posted on Hawknet and distributed 
by email throughout the college (2016-17 data).  Five-year trends are presented in Table 13 with 
the highest award year in 2014 (697 awards). The five-year averages are 245 (AA), 59 (AS), 18 
(Certificates), 138 (Diplomas), and 172 (AAS). 

SCC KPI 3 Graduation Rates 

KPI 3 measures the number of students entering the institution as full-time, first-time, 
degree/certificate-seeking undergraduate students in a particular year (cohort) and the number 
completing their program or transferring to another institution within 150 percent of normal time 
to completion. Tables 14-17 display the graduation rate, transfer rate, and graduation + transfer 
rate for cohorts 2007 (reported in 2010) through 2014 (reported in 2017), as well as the three-, 
four-, and five-year averages. SCC’s three-year average is 32.5, just slightly under the KPI 
baseline target of 33.8% (Table 14). SCC also benchmarks against the Iowa community colleges’ 
three-year average with the most recent being (32.1) for the 2011-13 IA CC three-year average 
compared to SCC (29.8) (Table 14). SCC is tracking in the right direction as graduation + 
transfer rates are increasing annually (Table 16). However, SCC’s graduation rate of 29% is 
below the benchmark average of 35% (Table 17). 
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2I2: IMPROVEMENT 

Based on the results described above, the following improvements have been implemented: 

• SCC implemented the Retention Oversight Council (2018). (See model.) 
• SCC implemented a comprehensive SCC Retention Plan (2018). 
• SCC implemented Dropout Detective as an early alert system (2018). 

Future Improvements  underway to monitor retention, persistence, and completion at SCC 
include Strategic Plan Strategies 1.3.1 – 1.3.5 and 1.4.1 – 1.4.3, each outlining the initiatives, 
baseline metrics, targets, and responsibilities (complete Strategic Plan Status Chart). [4.C.3] 

Sources 

• AA-SDV108RetentionCompletionExplanation-2018.pdf  
• AA-SDV108Syllabus-2018  
• CD-RetentionOversightCouncil-2018  
• CO-ROC_SCCRetentionPlan-2018.pdf  
• CO-ROCmodel-2018  
• IR-IPEDSCompletionsData-2016-17.pdf  
• IR-SP1.3.1-5_SP1.4.1-3  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table13Completions-2013-17.pdf  
• IR-Tables14-17KPI 3GraduationRates-2007-14.pdf  
• IR-Tables1-4IPEDSRetentionRate-2007-17.pdf  
• IR-Tables5-6KPI2RetentionRate-2007-17.pdf  
• IR-Tables7-8NCCBPPersistenceRate-2008-16.pdf  
• IR-Tables9-12VFAPersistenceRate-2014-16.pdf  
• IT-DropOutDectiveEmail-2018  
• PO-SCCStrategicPlan-2017-22.pdf  
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2.3 - Key Stakeholder Needs 

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key 
stakeholder groups, including alumni and community partners. 

2P3: PROCESSES 

Describe the processes for serving the needs of key external stakeholder groups. This includes, 
but is not limited to, descriptions of key processes for the following:  

• Determining key external stakeholder groups (e.g., alumni, employers, community) 
• Determining new stakeholders to target for services or partnership  
• Meeting the changing needs of key stakeholders 
• Selecting the tools, methods and instruments to assess key stakeholder needs 
• Assessing the degree to which key stakeholder needs are met 

2R3: RESULTS 

What are the results for determining if key stakeholder needs are being met? The results 
presented should be for the processes identified in 2P3. All data presented should include the 
population studied, response rate and sample size. All results should also include a brief 
explanation of how often the data is collected, who is involved in collecting the data and how the 
results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

2I3: IMPROVEMENT 

Based on 2R3, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

2P3: PROCESSES  

2P3.1: Key External Stakeholder Groups 

SCC's external stakeholder groups are determined in large part by the geographical service area 
designated by the Iowa Board of Education. The President's Executive Council and Cabinet 
utilizes SCC's mission, vision, values and strategic plan to determine key external stakeholder 
groups within the defined service area. Examples include: alumni, K-12 schools, 
businesses/industries, workforce centers, civic organizations, etc. (Please see detailed list.) The 
groups may not necessarily be involved with SCC directly, but they benefit from the economic 
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impact that results from a trained workforce. Some key stakeholders are also partners (i.e. 
vendors, postsecondary institutions), and the processes used to identify and meet their needs are 
described in 2P5. 

2P3.2: New Stakeholders for Services or Partnership 

1. SCC administrators, faculty, or existing stakeholder groups make suggestions for new 
stakeholder groups. 

2. The suggestions are brought to the President’s Executive Council (PEC) or Cabinet. The 
request is reviewed to determine if it aligns with and supports SCC’s mission. 

3. SCC’s Strategic Plan 2017-2022 is utilized to guide the development of new educational 
offerings, services, and partnerships. Consideration is given to each one of the four goals. 

o Does the new stakeholder service/partnership promote student success and 
accessibility?  

o Does it strengthen human, financial, or facility resources (costs versus benefits)? 
o Does it enhance collaborative partnerships that strengthen or develop new 

connections with business, industry, workforce, K-12, and post-secondary 
institutions? 

o Does it promote continual improvement by being responsive to the needs of the 
students and community?  

4. The new service, program, or partnership follows the approval pathway through PEC, 
Cabinet, and the Board of Trustees. 

2P3.3: Changing Needs of Key Stakeholders 

1. SCC gathers survey data from key external stakeholder groups in accordance with SCC's 
Institutional Review Board policies. Key external stakeholders also provide feedback 
through strategic planning focus groups and Program Advisory Councils, and other less 
formal venues. 

2. The collected data/feedback is reviewed by the President's Executive Council and/or 
Cabinet to identify stakeholder needs. 

3. Depending on the complexity of the need, it is then channeled to an appropriate 
department/division, or through SCC's strategic planning process (4P2) and/or budget 
process (5P3.1).   

For example, survey data collected from key stakeholders in 2011 led to the development 
of SCC's first facilities program plan since 1998. The plan’s recommendations led SCC to ask 
voters to approve a $15 million bonded levy that passed with overwhelming voter approval and 
served as the springboard for a $27 million facilities improvement plan. In 2014, the SCC 
Foundation voted to hire a capital campaign consultant that tested a preliminary case statement 
(see Building the Dream Feasibility Study (2R5) and improvements (2I5)). The data results 
showed an 87% confidence in SCC's leadership and signaled the go-ahead for a $12 million 
capital campaign that met its goal in 2017 and also added over $4 million in pledged or paid 
scholarships. 

2P3.4: Tools, Methods and Instruments 
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The President's Executive Council selects tools, methods and instruments to assess key 
stakeholder needs in consultation with Institutional Research. These include the following: 

• The SCC Quality Report Card survey is utilized to assess key stakeholder needs and 
stakeholder satisfaction. 

• Key Performance Indicator (KPI) 8 measures percentage of market penetration as a 
determination of developing programs, services, and partnerships to meet K-12 
stakeholder needs. 

• KPI 12 tracks regional employer satisfaction as a determination of developing programs, 
services, and partnerships to meet employers and community needs. 

2P3.5: Assessing the Degree to Which Key Stakeholder Needs are Met 

The President's Executive Council reviews the collected data and stakeholder 
feedback (described above), identifies areas of unmet needs, and discusses the extent to which 
SCC is able to meet the needs. 

2R3: RESULTS 

SCC Quality Report Card 

The SCC Quality Report Card is a survey that was designed to measure "quality" perceptions of 
key stakeholders in three major areas: Service Providers, Deliverables, and Facilities and 
Grounds. The survey was first made available to students, employees, and college visitors in 
mid-2012. Printed surveys and locked metal boxes are placed at all campuses and centers, and it 
may be accessed online. Each major area (Service Providers, Deliverables, and Facilities and 
Grounds) offers three-to-four dimensions on which respondents may "grade" (A, B, C, D, F, or 
NA) SCC's performances. In addition to grading each dimension, respondents may enter 
comments. Respondents are asked to indicate whether they are students, employees, or other. 
They are also asked if their responses are in regard to SCC overall or to a specific department(s). 

Between 2012 and 2017, 423 surveys have been completed. Eight scales for each major area 
were created by clustering the underlying dimensions in order to create an overall grade for each, 
where A=4 and F=0. Scales for the Customer Service Standards were also created by combining 
conceptually related survey items. Frequencies distributions and mean scores (with standard 
deviations) were calculated on all individual and scaled variables. Each graded dimension is 
cross-tabulated with its corresponding comments, which are presented in the SCC Quality 
Standard Report Card Results 2012-2017. The highest individual six-year grade average was for 
Cleanliness (3.63) followed by Appearance (3.59). The six-year overall quality average was 
graded (3.33). All of the eight scale areas that were graded on the Quality Report Card earned 
Bs. The majority of respondents is very satisfied with SCC. While all areas averaged Bs, the 
lowest individual scores have been in deliverables including efficient/responsive (3.34), timely 
(3.34), and easily understood (3.34). Thus, customer service training continues to be offered at 
Professional Development Days with the most recent training in February, 2018, titled, 
“Everyone’s a Customer.” See the 2017 “Closing the Loop” report. 



Southeastern Community College - Systems Portfolio - 6/1/2018  

KPI 8 

KPI 8 measures percentage of market penetration as a determination of developing programs, 
services, and partnerships to meet K-12 stakeholder needs. KPI 8 tables C through G show the 
fall, spring, summer, and full-time equivalent enrollment (FTEE) credit enrollment and FTEE 
non-credit comparisons with the estimated district population from Fall 2000 through Fall 2017. 
While there has been a slow decline in high school penetration rates since 2010 that aligns with 
the national decline in community college enrollments (that slipped from 40-44% during 1980-
2002 to 38% in 20161), the last two years’ rates of (3.01) in 2016 and (2.89) in 2017 (KPI 8, p. 1) 
have shown a slight increase in the fall credit enrollment comparisons per district population—
up from a low of 2.68 in 2015. In addition, the total FTEE rate per 1,000 estimated region 
population increased to 25.97 in 2017 compared to 24.83 in 2016 (KPI 8, p. 5). SCC continues to 
place meeting the needs of key stakeholders as a priority in the Strategic Plan 2017-2022 (2I3). 

KPI 12 

KPI 12 measures employer satisfaction with graduates as a determination of meeting the needs 
and expectations of this key external stakeholder group as well as the graduates’ responses to 
how well SCC prepared them for their career. Employers (N=82) in 2017 were 94% satisfied 
with SCC’s 2016-2017 graduates’ job performance. The nine-year average satisfaction rate was 
91%. Similarly, 2016-2017 graduates (N=118) who were employed in fields within their 
disciplines were 99% satisfied with their preparation for their career. 

2I3: IMPROVEMENT 

Improvements made to meet the needs of key stakeholder groups: 

• Established Fine Arts Alumni Chapter officers (2013-14). 
• Established SCC Alumni Association 2nd Year SCC Scholarship (2014). 
• Alumni Association purchased trolley (2015) to participate in community events. 
• Alumni voted to adopt a new original “fight song” composed by SCC alumnus, David 

Haas (2017). 
• Quarterly “coffees” with the President established for college retirees. 
• Established “Steps 2 Success” program with Burlington High School (K-12 partnership) 

(2017). 

Future improvements include Strategic Plan Goals 3.1 -3.3 which outline the initiatives, baseline 
metrics, targets, and responsibilities prioritized to meet the needs of external stakeholder groups 
(complete Strategic Plan Status Chart). 

Sources 

• AL-SCCAlumniAssoc2ndYrScholarship.pdf  
• BP-102MissionVisionValues-2017  
• CO-IRB_Standard-Operating-Procedures-Oct2017  
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• HR-ProfessionalDevelopmentDaySessions-2018.pdf  
• IA-ClosingTheLoopSCCReportCard-2017.pdf  
• IA-SCCQualityStandardsReportCardSample.pdf  
• IR-KPI12EmployerSatisfaction-2008-16.pdf  
• IR-KPI8.G-B-2000-17.pdf  
• IR-SCCQualityReportCardResults-2012-17.pdf  
• IR-SP3.1_3.2.1-3.2.3_3.3.1-3.3.3.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• MC-Vision_Steps2Success-2017  
• PO-IowaCCGeographicBoundaries.pdf  
• PO-StrategicPlan-2017-22.pdf  
• SP-KeyExternalStakeholderGroups-2018.pdf  
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2.4 - Complaint Processes 

Complaint Processes focuses on collecting, analyzing and responding to complaints from 
students or key stakeholder groups. 

2P4: PROCESSES 

Describe the processes for collecting, analyzing and responding to complaints from students and 
stakeholder groups. This includes, but is not limited to, descriptions of key processes for the 
following: 

• Collecting complaint information from students 
• Collecting complaint information from other key stakeholders 
• Learning from complaint information and determining actions 
• Communicating actions to students and other key stakeholders 
• Selecting the tools, methods and instruments to evaluate complaint resolution 

2R4: RESULTS 

What are the results for student and key stakeholder complaints? The results presented should be 
for the processes identified in 2P4. All data presented should include the population studied, 
response rate and sample size. All results should also include a brief explanation of how often 
the data is collected, who is involved in collecting the data and how the results are shared. These 
results might include:  

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

2I4: IMPROVEMENT 

Based on 2R4, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

2P4: PROCESSES 

2P4.1: Student Complaints  

SCC’s student complaint processes for all learning modalities were cited as a super strength in 
the 2013 Systems Portfolio. These processes are outlined in the Judicial Code of Conduct & 
Student Rights, Article X—Student Rights/Complaints (p. 20-21) and Article XI—Grade 
Appeals (p. 21-22). The processes include defined steps for complaint receipt, investigation, final 
determination and appeal. The processes aim to resolve complaints at the lowest level possible, 
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while at the same time offering students assistance up to the highest level of a formal complaint. 
Appropriate administrators keep students informed as decisions are made and actions are taken. 
If it is determined that a student has violated SCC's "Code of Conduct" (Article V, p. 4-
12), disciplinary procedures are followed (Article VI, p. 12-15). Please see the Student 
Disciplinary Process Flowchart and Disciplinary Notice Example. The Vice President of Student 
Services maintains non-academic complaint logs/corresponding actions, the Vice President of 
Academic Affairs) maintains academic complaint logs/corresponding actions, and the Executive 
Director of Information Technology maintains online complaint logs. 

For cases that cannot be satisfactorily resolved internally using the above procedures, SCC’s 
website provides current and prospective students with contact information for filing complaints 
with its accrediting body and/or the appropriate state agency for distance education students 
(Iowa's SARA portal agency is the Iowa College Student Aid Commission). 

2P4.2: Stakeholder Complaints 

Employees are encouraged to discuss job related problems with their immediate supervisors. If 
the employee remains unsatisfied, he/she may file a formal grievance as outlined in the support 
staff and faculty bargaining agreements. Both processes involve a series of escalating 
steps/levels that must be followed, including specific timelines and communication to involved 
parties. 

Students, employees, and other key stakeholders may also register complaints by completing an 
SCC Quality Report Card. The Quality Report Cards are available at SCC locations and on 
SCC's website. Submitters are asked to self-identify as a student, employee, or other. The 
Director of Institutional Research creates annual reports that are presented to SCC’s Service 
Standards Committee and Cabinet.  

Key stakeholders may also provide feedback (including complaints) by: 

• Addressing the Board of Trustees at their monthly meetings 
• Participating on Program Advisory Councils 
• Participating in strategic planning focus groups 
• Joining the Alumni Association and/or Board 
• Completing various SCC surveys  

Any individual may file complaints regarding possible Title IX or civil rights violations with 
SCC’s Title IX & Equity Coordinator and/or Human Resources department, or with applicable 
state or federal agencies. Title IX and civil rights violations are investigated according to 
guidelines from the U.S. Department of Education’s Office for Civil Rights. 

2P4.3: Learning from Complaint Information and Determining Actions 

Complaints are reviewed by administrators periodically to identify trends or major issues. 
Identified trends/issues are discussed at the department level, but may also be discussed by the 
President's Executive Council (PEC) and/or Cabinet to gather a broader 
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perspective. Recommendations for improvements to practices and/or policies are then channeled 
through the appropriate department, PEC, and/or Cabinet as necessary for approval and 
implementation.   

2P4.4: Communicating Actions  

SCC's formal processes for student complaints and employee grievances have specific timelines 
to ensure that actions and communications take place in a timely manner. See the following 
documents: 

• Judicial Code of Conduct & Student Rights 
o Article X--Student Rights/Complaints (p. 19-21) 
o Article XI--Grade Appeals (p. 21-22) 

• SCC Educational Support Association Bargaining Agreement 
• SCC Higher Education Association Bargaining Agreement 

Actions taken as a result of identified trends/issues (i.e. via the Student Ratings Instrument 
or SCC Quality Report Card) may be non-routine and therefore are communicated as 
needed using the most appropriate communication channel. For example, the Service Standards 
Committee Chair communicates directly with employees and their supervisors about 
compliments and complaints received via the SCC Quality Report Card. 

2P4.5: Tools, Methods and Instruments 

Student and stakeholder satisfaction is ascertained through survey data that have been 
systematically collected, analyzed, and reported through the following projects: 

• Aggregate number of student and stakeholder complaints 
• Student Satisfaction Inventory (SSI) 
• Community College Survey of Student Engagement (CCSSE) 
• Former Concurrently Enrolled Students - One-Year Out and Four-Year Out Surveys 
• Graduate Survey 
• Employer Survey 
• SCC Quality Report Card 

2R4: RESULTS 

Aggregate Student and Stakeholder Complaints 

• Table 1 depicts aggregate number of student academic and non-academic complaints by 
year (2013-2017) since SCC’s 2013 Systems Portfolio. The majority of the complaints 
(56.2%) were non-academic in nature.  

• SCC utilizes the National Community College Benchmark Project (NCCBP) to 
benchmark the number of grievance and harassment actions filed by staff. Both SCC’s 
grievance and harassment rates have continually been under 1% (Table 2) indicating 
stakeholder satisfaction and minimal complaints. 
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 Student Surveys 

• Student responses (Table 3A) on the SSI inventory item #33, “Administrators are 
available to hear students’ concerns” have shown an increase in mean scores from 5.01 in 
2008 to 5.29 in 2016 indicating that students are “somewhat satisfied” with channels for 
expressing student complaints. 

• Performance gap scores have also decreased from 1.02 in 2008 to 0.8 in 2016 indicating 
that SCC is improving at meeting student expectations (Table 3B).The SSI, CCSSE, 
Graduate Survey, and Concurrent Enrollment Survey instruments include measures of 
“global” or overall satisfaction with SCC. The results from these surveys are reported 
in Table 4. 

• SSI data were analyzed to determine why SCC’s satisfaction scores were lower than 
those of our comparison group. The analysis indicated that satisfaction was significantly 
and positively associated with age, being female, having tuition sources other than self- 
support, and having SCC as the first college choice. 

• Younger students who worked part-time, whose goal was to transfer-out, and who had 
enough resources to pay their own tuition were less likely to have had SCC as their first 
college choice, compared to categories of other students. 

• SCC scores have remained constant across survey years. In every administration, cost has 
been the most important factor in students’ decisions to enroll, followed by future career 
opportunities and financial assistance. These trends are consistent with the national 
comparison group. These four survey instruments align in students’ overall satisfaction 
with SCC, students’ willingness to recommend SCC to others, and students’ self-
reporting they would choose SCC again. 

Quality Standards Results 2012-2017 

SCC understands that in order to decrease stakeholder complaints and to increase stakeholder 
satisfaction, exemplary customer service must be practiced. 

• The Quality Standards Report Card is available to all persons who visit SCC's campuses. 
Between 2012 and 2017, 423 surveys have been completed. Eight scales for each major 
area were created by clustering the underlying dimensions in order to create an overall 
grade for each, where A=4 and F=0. Scales for the Customer Service Standards were also 
created by combining conceptually related survey items. Each graded dimension is cross-
tabulated with its corresponding comments, which are presented in the SCC Quality 
Standard Report Card Results 2012-2017. 

• The highest individual six-year grade average was for Cleanliness (3.63) followed by 
Appearance (3.59). The six-year overall quality average was graded (3.33). All of the 
eight scale areas earned B’s indicating respondents are satisfied with SCC. 

• The lowest individual scores were in deliverables including efficient/responsive (3.34), 
timely (3.34), and easily understood (3.34). Customer service training continues to be 
offered at employee Professional Development Days with the most recent training held in 
January 2018, titled, “Everyone’s a Customer.” 

2I4: IMPROVEMENT 
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With recent emphasis on Title IX and Equity federal reporting, SCC recognized the need to 
digitize reporting and data collection processes. SCC purchased Maxient, a fully web-based 
system for managing complaints and other issues of concern. Implementation began in Spring 
2018. Maxient will improve SCC's complaint processes in the following ways: 

• Instant and uncomplicated submission of complaints/reports by stakeholders anytime and 
anywhere via web. 

• Instant receipt of complaints/reports into shared electronic database. 
• Case management features for data collection, documentation, communication, and 

follow-up allowing for greater efficiency and consistency. 

Future improvements underway to reduce student and key stakeholder complaints include 
Strategic Plan Strategies 2.2.1 and 2.2.2, each outlining the initiatives, baseline metrics, targets, 
and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-StudentRatingsInstrument-2018.pdf  
• BP-102MissionVisionValues.pdf  
• CD-ServiceStandardsCommittee-2018.docx  
• CO-AllStaffProfDevelopmentSessions-2018.pdf  
• HR-SCCESA_BargainingAgreement_GrievanceProcedure-FY18-FY20  
• HR-SCCESA_BargainingAgreement-FY18-FY20.pdf  
• HR-SCCHEA_BargainingAgreement_GrievanceProcedure-FY18-FY20  
• HR-SCCHEA_BargainingAgreement-FY18-FY20.pdf  
• IA-SCCQualityStandardsReportCardSample.pdf  
• IR-QualityStandardsResults-2012-17.pdf  
• IR-SP_2.2.1_2.2.2  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1StudentComplaints-2013-2017.pdf  
• IR-Table2EmployeeHarassmentGrievanceRates-2012-16.pdf  
• IR-Table3A&3B_SSI_ScoresExpressingConcerns-2008-2016.pdf  
• IR-Table4StudentSatisfactionSurveys-2088-18.pdf  
• IR-Table5A_5B_5C_StudentInteractionSurveyResponses-2007-16.pdf  
• PO-StrategicPlan-2017-2022.pdf  
• SS-DisciplinaryNoticeExample-2017.pdf  
• SS-JudicialCodeOfConduct&StudentRights-May2018.pdf  
• SS-StudentDisciplinaryProcessFlowcart.pdf  
• TE-CivilRightsComplaintProcess-2018.pdf  
• TE-TitleIXComplaintProcess-2018.pdf  
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2.5 - Building Collaborations and Partnerships 

Building Collaborations and Partnerships focuses on aligning, building and determining the 
effectiveness of collaborations and partnerships to further the mission of the institution. 

2P5: PROCESSES 

Describe the processes for managing collaborations and partnerships to further the mission of the 
institution. This includes, but is not limited to, descriptions of key processes for the following: 

• Selecting partners for collaboration (e.g., other educational institutions, civic 
organizations, businesses) 

• Building and maintaining relationships with partners 
• Selecting the tools, methods and instruments to assess partnership effectiveness 
• Evaluating the degree to which collaborations and partnerships are effective 

2R5: RESULTS 

What are the results for determining the effectiveness of aligning and building collaborations and 
partnerships? The results presented should be for the processes identified in 2P5. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

2I5: IMPROVEMENT 

Based on 2R5, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

2P5: PROCESSES  

2P5.1: Selecting Partners  

The process used to select partners for collaboration is the same process used to determine new 
stakeholders (2P3.2) with one last step: vendors follow SCC's comprehensive bid process 
(Administrative Guideline 417). 

2P5.2: Partner Relationships 
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SCC is committed to building collaborative partnerships with other educational institutions, civic 
organizations, and businesses/industries as evidenced in SCC’s Strategic Plan 2017-2022, Goal 
3. Appropriate departments/staff are assigned to build and maintain relationships with partners. 
Mutually agreed upon goal statements, plans, or contracts are developed. The partners determine 
methods/timelines for communication, data collection, and review/renewal of the partnership.  

Educational Institutions 

• SCC is an active participant in the Liaison Advisory Committee on Transfer Students 
(LACTS), an entity that is dedicated to the seamless transfer of community college 
students to Iowa's three Regent universities (Articulation Agreements Summary, SCC's 
FY17 Articulation and Transfer Efforts, and Art and Math & Science Transfer Guides). 

• SCC is a founding member and fiscal agent of the Iowa Community College Online 
Consortium (ICCOC), a cooperative partnership of community colleges that provides 
fully online shared quality courses (ICCOC Partnership Agreement). 

• SCC partners with high schools to offer concurrent enrollment courses. Educational 
Services Agreements are developed for each school. SCC’s Director of High School 
Relations coordinates supporting materials (instructor and student handbooks). Full-time 
instructors serve as Faculty Liaisons to high school instructors. 

• SCC faculty serve on Industrial Tech Regional Advisory Committees which help create 
create curriculum and standards for the K-12 school districts. 

• SCC partners with K-12 schools to offer student development opportunities: 
o Steps 2 Success, a program that exposes Burlington High School freshman and 

sophomores to career and post-secondary education options (SDV-130 and SDV-
148 syllabi and rubrics).  

o Fine Arts Academy, a college-level instructional experience for area high school 
students. 

Civic Organizations 

• SCC collaborates with Iowa Workforce Development (IWD) to align education with 
workforce needs. SCC is the fiscal agent and service provider for IWD's Workforce 
Innovation Opportunity Act (WIOA) Title I program; SCC’s Adult Education Literacy 
program increases jobseeker engagement and success; and SCC's Center for Business 
provides short-term specialized training for dislocated workers and other jobseekers. 

• SCC has a long-time partnership (est. 1975) with the Des Moines County Fair Board. The 
Fair Board provided funding to build facilities on SCC's West Burlington campus. The 
Fair Board allows outside groups to use its grounds and facilities, and SCC receives a 
percentage of all rental income. 

• Education Changes Everything (ECE) is an initiative that has created partnerships with 
local agencies and organizations to support students applying for, attending, and 
completing college. The partnership has increased the availability of services to target 
populations and reduced service duplication (Asset Map and PowerPoint presentation). 

Businesses 
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• Representatives from area businesses/industries serve on SCC’s Program Advisory 
Councils, a partnership that ensures program outcomes remain relevant and aligned 
with workplace needs. 

• SCC’s Center for Business (CBIZ) staff coordinate credit and non-credit open enrollment 
courses that meet the employee training needs of local businesses/industries (Proposal for 
Contract Training). 

• SCC partnered with Roquette to fulfill a need for industrial operations maintenance skills 
training (press release). 

• Through SCC’s request for proposal process, a public/private partnership was formed 
with Campus Community Developers (CCD) to erect the new BlackHawk Tower 
Residence Hall and renovate two existing residence halls. 

• SCC contracts with businesses to provide daycare, campus security, and food service. 
These providers are selected through an established comprehensive bid 
process (Administrative Guideline 417, Administrative Annual Review Schedule.)   

SCC Foundation 

• Established in 1982, SCC's Foundation (SCCF) serves as the college’s fundraising arm 
for major campaigns, and departmental and program needs. 

• SCCF raises funds for a variety of scholarships and college projects through an annual 
fund drive (average net $200,000) and an annual fund raiser event (attended by 
approximately 300 patrons in 2018 raising $53,000–13% increase over 2017). 

• SCCF Board members/staff present scholarships at area high schools annually. 

2P5.3: Tools, Methods and Instruments  

Tools to assess partnership effectiveness are selected by the President's Executive Council in 
consultation with Institutional Research. The following are utilized to evaluate partnerships: 

• The comprehensive bid process outlined in Administrative Guideline 417 is utilized to 
assess formal contract/partnership effectiveness. Contracts specify expectations, the SCC 
primary contact, and dates for review. See the Administrative Contract Review Schedule. 

• Longitudinal data trends ranging from 5 to 10 years are utilized to evaluate opportunities 
for improvement with partnerships. 

• Stakeholder surveys (see 2R5) are utilized to ensure partnerships are mutually effective. 
• Meeting agendas and minutes are archived for accessibility and review. 

2P5.4: Evaluating Collaborations and Partnerships 

Evaluation of the effectiveness of collaborations and partnerships is measured both quantitatively 
(the level of service, activity or funds raised such as the Administrative Contract Review process, 
longitudinal data trends, the success SCC has had with increased levels of external/internal 
revenue to the Foundation, etc.) and qualitatively (support provided to the college when needed 
via stakeholder surveys, feasibility studies, etc.); results are reviewed by the President, PEC, 
Cabinet, and the Board. 
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 2R5: RESULTS 

Administrative Contract Review  

As a result of the Administrative Contract Review in FY 2017: 

• The previous contract with Lunch Box, LLC (serving Keokuk food service) was 
terminated due to poor service, and a new contract was entered into with Consolidated 
Management. 

• All other contracts were reviewed and approved. 

Selected Longitudinal Partnership Data Trends 

ICCOC 

Tuition rates and fees from FY2005 to FY2018 are shown in Table 1. Canvas by Instructure has 
a different pricing model than the former Pearson LMS. With Pearson, a per-credit-hour fee was 
charged for the exact enrollments that each college had in shared, restricted, and hybrid courses 
(Table 2). With Canvas, the fee is based on the colleges FTE established at the time the contract 
with Canvas was signed and will remain in effect for five years. The new pricing for the Canvas 
LMS is significantly less than Pearson. 

Concurrent Enrollment 

• Table 3 shows that the concurrent enrollment partnerships have increased high school 
unduplicated headcount from 16% (N=509) of the total enrollment in 2007 to 34% 
(N=837) of the total enrollment in 2018. 

• While percentage of increase is good, the conversion rate of high school concurrent 
students to that of regular schools could be improved. SCC's Strategic Plan 2017-2022, 
Goal 3, Strategy 2, Initiative 3 focuses on increasing the conversion rate 2% annually 
from a baseline of 14.7%. 

Transfer Partnerships 

The SCC Transfer Report for 2017 presents longitudinal data of SCC’s transfer students 
benchmarked against all Iowa Community College transfer students (see 1R2 for detailed 
results). 

SCC Foundation/Scholarships 

SCC constituents show their support for SCC and their approval of SCC’s community 
involvement with their pocket books and actions. Contributions increased 36% in FY2017, 30% 
in FY2016, and 182% in FY15.  

Selected Stakeholder Surveys 
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Building the Dream Feasibility Study 

• The results from the 2014 Building the Dream Feasibility Study included regional leaders 
(N=139) from around the region that showed 85% of participants responded that SCC 
should conduct the campaign to stay responsive and competitive to meeting student and 
community needs. 

• The majority (75%) responded that the campaign could be completed in 18 to 24 months. 
• Most importantly, 95% responded they would be willing to make a pledge with priorities 

being in the Career and Technical Program facilities and the Health Careers and Sciences 
Centers. The major gifts campaign goal was $12 million. 

• As of January 26, 2018, the total amount committed was $11,562,062 leaving $437,938 
remaining to be raised by the end of 2018. 

NACEP Principal, Counselors, and Teacher Surveys 

The NACEP survey is a triennial online survey of Area 16 high school principals, teachers, and 
counselors who are associated with SCC’s Concurrent Enrollment Program (CEP).  

• Table 4 displays the distribution of high school personnel in the studies population and 
respondents. Six survey items were common to all three survey populations.  

• Table 5 shows the combined responses from 2013 and 2016. SCC’s CEP is generally 
well-regarded and has had positive effects on the ways that teachers instruct and 
counselors advise. 

• The 2013 survey results suggested that SCC CEP administrators have an opportunity to 
enhance the interaction between teachers and their colleagues in other schools. In 2016, 
48% more teachers than in 2013 reported that they have “benefited from the support of 
and contact with SCC CEP colleagues in other high schools or career centers.” 

Fine Arts Academy Survey 

The Art Department and the Enrollment Specialists have partnered with area high schools to 
offer an annual, one-day Fine Arts Academy for high school students. 

• The three-year average survey results from 2013-2015 have indicated that (65.7%, N=92) 
of the students who attended the event will consider a career in art, and after attending the 
event (60.7%, N=108) stated they would be considering SCC after graduation (Table 6A, 
6B). 

• The Fine Arts Academy coupled with the annual Arts Conference for high school 
students continue to make Art one of the 10 highest enrolled subject areas from 2013-
2017 with a five-year student-to-faculty ratio average of 12.68. (Table 7). 

2I5: IMPROVEMENT 

SCC has made the following improvements as a result of building collaborations and 
partnerships: 
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• The new Health Professions Center opened in August 2016. 
• The new Blackhawk Tower Residence Hall opened in January 2017. 
• The new Industrial Technologies Training Center opened in June 2017. 
• The new Hall of Sciences is scheduled to open Summer 2018. 
• The Building the Dream campaign, initiated in 2014, increased awareness throughout the 

region. This resulted in the following increases: 508 new donors, pledged 
donations/scholarships of over $18 million, more SCC employee support (41.7% to over 
90%, including in-kind, and a 494% increase in annual employee giving from $26,490 to 
$130,865), and 43 new scholarships totaling $5,322.950. The Building the 
Dream campaign specifically had a total of 460 new donors who donated $6,312,197.54. 
Total Foundation assets grew from $7 million to over $24  

Future improvements underway to align, build, and determine the effectiveness of collaborations 
and partnerships to further the mission of the institution include Strategic Plan Strategies 2.1, 3.1, 
3.2, and 3.3, each outlining the initiatives, baseline metrics, targets, and responsibilities 
(complete Strategic Plan Status Chart). 

Sources 

• AA-ArticulationAgreementsSummary-2018  
• AA-ArtTransferGuide-2016  
• AA-ConcurrentEnrollmentCourses-2018  
• AA-ConcurrentEnrollmentFacultyLiaisonHandbook-2017-18  
• AA-ConcurrentEnrollmentInstructorHandbook-2015-16.pdf  
• AA-ConcurrentEnrollmentStudentHandbook-2017-18.pdf  
• AA-CTHEProgramAdvisoryCouncils-2017-2018  
• AA-HighSchoolEducationalServicesAgreement-2018  
• AA-ITRAC_SignatureSheets-2016  
• AA-MathScienceTransferGuide-2018  
• AA-SCCArticulationTransferEfforts-2017.pdf  
• AA-SCCTransferReport-2017  
• AA-SDV130SyllabusAndRubric-2016-17  
• AA-SDV148SyllabusAndRubric-2017  
• AG-417Purchasing-2010.pdf  
• AS-AdministrativeContractReviewSchedule-2017.pdf  
• BP-102MissionVisionValues-2017  
• CB-ProposalForContractTraining-2018  
• IA-FeasibilityStudySnapshot.pdf  
• IR-SCC_FoundationData-2012-2017  
• IR-SP_2.1.1-2.1.4_3.1.1_3.2.1-3.2.3_3.3.1-3.3.3.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1.ICCOCTuitionRates-2005-18.pdf  
• IR-Table2.ICCOCEnrollment-2016-17.pdf  
• IR-Table3HighSchoolConcurrentEnrollment-2007-18.pdf  
• IR-Table4NACEPPopulationAndRespondents-2013&2016.pdf  
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• IR-Table5NACEPSurveyResults-2013&2016.pdf  
• IR-Table6A&6BFineArtsAcademcyResults-2013-2015.pdf  
• IR-Table7AverageHeadsPerCourseSectionBySubject2-Fall2007-2017.pdf  
• IT-ICCOCPartnershipAgreement-2016  
• MC-BlackhawkTowerResidenceHall-2016.pdf  
• MC-FineArtsAcademyPoster-2017  
• MC-HallOfSciences-2018.pdf  
• MC-HealthProfessionsCenter-2017.pdf  
• MC-IndustrialTechnologiesTrainingCenter-2016.pdf  
• MC-KeokukCampusMap-2018.pdf  
• MC-NewIndustrialTechnologiesTrainingCenterPressRelease-2017  
• MC-Vision_Steps2Success-2017  
• MC-WestBurlingtonCampusMap-2018.pdf  
• PO-EducationChangesEverythingAssetMap-2018  
• PO-EducationChangesEverythingPowerPoint-2017  
• PO-EducationChangesEverythingWebpage-2018.pdf  
• PO-ProcessForPartnerships-2018  
• PO-StrategicPlan-2017-2022.pdf  
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3 - Valuing Employees 

 
3.1 - Hiring 

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and 
administrators to ensure that effective, high-quality programs and student support services are 
provided. The institution should provide evidence for Core Component 3.C. in this section. 

3P1: PROCESSES 

Describe the process for hiring faculty, staff and administrators. This includes, but is not limited 
to, descriptions of key processes for the following: 

• Recruiting, hiring and orienting processes that result in staff and administrators who 
possess the required qualification, skills and values (3.C.6) 

• Developing and meeting academic credentialing standards for faculty, including those in 
dual credit, contractual and consortia programs (3.C.1, 3.C.2) 

• Ensuring the institution has sufficient numbers of faculty to carry out both classroom and 
non-classroom programs and activities (3.C.1) 

• Ensuring the acquisition of sufficient numbers of staff to provide student support services 
• Tracking outcomes/measures utilizing appropriate tools 

3R1: RESULTS 

What are the results for determining if recruitment, hiring and orienting practices ensure 
effective provision for programs and services? The results presented should be for the processes 
identified in 3P1. All data presented should include the population studied, response rate and 
sample size. All results should also include a brief explanation of how often the data is collected, 
who is involved in collecting the data and how the results are shared. These results might 
include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

3I1: IMPROVEMENT 

Based on 3R1, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

3P1: PROCESSES 
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3P1.1: Recruiting, Hiring, and Orienting 

Requests to fill employee positions are brought to and approved by the President’s Executive 
Council (PEC). Then Human Resources (HR) works with the appropriate supervisor to 
develop/update a job description with the necessary knowledge, skills, and abilities. All job 
descriptions are finalized by HR to ensure proper job-level classification and adherence to local, 
state, and federal laws. 

Recruiting  

• HR and the supervisor identify where the position should be advertised and post the job. 
Support staff positions must first be posted internally in accordance with their bargaining 
agreement. 

• HR and the supervisor form a search committee, develop interview questions, and create 
a timeline for the search, interviews, and hire date.  

• All applications are accepted electronically through the PeopleAdmin software system. 

Hiring  

• Search committee reviews applications, cover letters, resumes, and transcripts through 
the PeopleAdmin software system and rates each applicant using a scoring 
rubric (example). 

• Search committee conducts interviews. Interview schedules may include facility tours, 
faculty teaching demonstrations, and open forums. 

• Search committee recommends a candidate. 
• HR Director checks the candidate’s references. 
• Hiring Vice President recommends the candidate to PEC for approval. 
• The position is offered to the candidate pending a successful background check and 

interview with the President.  

Orientation  

• HR meets with each new employee one-on-one to go over policies and procedures, 
benefits, security access, etc. (HR Checklist). 

• In Fall 2017, HR began an annual group employee orientation. This expanded onboarding 
effort includes presentations from all major college departments. 

• Supervisors meet with new employees to go over department functions, job duties and 
responsibilities, policies and procedures, equipment and supplies, etc. (Supervisor 
Checklist). Supervisors also inform new employees about opportunities and support for 
professional development (3P3.1). [3.C.6]  

• HR ensures that all new employees complete the following trainings: 
o Mandatory Reporter 
o Preventing Harassment & Sexual Violence 
o Bullying in the Workplace 
o Tools for an Ethical Workplace 
o Drugs and Alcohol at Work 



Southeastern Community College - Systems Portfolio - 6/1/2018  

o FERPA Basics 
• New full-time faculty are assigned a mentoring team of two instructional colleagues in 

accordance with the faculty bargaining agreement. 
• Adjunct faculty are requested to participate in an orientation at the beginning of each 

academic year. 
• Online orientation for SCC's learning management system, Canvas, is available for all 

new faculty. 

3P1.2: Academic Credentialing 

All faculty (including adjuncts and concurrent enrollment high school instructors) are held to the 
same academic credentialing standards as required by the Code of Iowa, the Iowa Department of 
Education (IDoE), HLC, and additional program accreditation agencies. SCC's deans are 
responsible for reviewing academic credentials with the Vice President of Academic Affairs 
making the final determination (Faculty Qualification Review form). Faculty credentials are 
maintained on a shared network drive and are available for all SCC deans to utilize when seeking 
instructors with appropriate credentials to teach a course. [3.C.2] 

Recently, HLC reminded institutions of an Assumed Practice that requires faculty who teach in a 
discipline or subfield other than their master’s degree to have completed a minimum of 18 
graduate hours in the discipline or subfield. In response, the IDoE formed a statewide task force 
which developed an Academic Credentialing Chart to provide guidance regarding the academic 
fields/subfields that qualify instructors to teach courses within specific disciplines. Faculty and 
staff can submit questions and suggestions for changes through the IDoE's website. [3.C.1] 

In 2016-2017, the VPAA reviewed faculty records and determined that several instructors 
needed to complete additional graduate courses. [3.C.2] These instructors were contacted via e-
mail and reminded that SCC could offer assistance in paying tuition for courses through SCC's 
Support Account for Professional Improvement. 

3P1.3: Numbers of Faculty  

The number of faculty needed to support instructional demand is determined primarily by 
enrollment data, course offerings, and communication between the VPAA, deans, and 
Enrollment Services. Short term instructional needs are met by hiring adjuncts. When additional 
full-time faculty are needed, the VPAA makes a recommendation to PEC based on positive 
responses to the following questions: 

• Are there 10 or more students enrolled in each section? 
• Are there six or more sections offered per term? 
• Have these factors been consistent for the most recent three years? 
• Are the courses taught in this discipline required for a specific program? 
• Is there likely to be enrollment growth in the near future?   

In addition to teaching, faculty are required to attend in-service days and academic department 
meetings, participate in assessment of student learning, and serve on SCC committees such 
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as: Academic Assessment Council, AQIP Quality Team, Curriculum Committee, Quality Faculty 
Plan, President’s Administrative Cabinet, and Professional Development Planning Committee 
(Faculty). Faculty are also encouraged to sponsor student clubs/organizations for which they are 
paid a stipend. [3.C.1] 

3P1.4: Numbers of Staff  

Examples of SCC's academic and non-academic student support services are described in 2P1.2 
and 2P1.8. Tracking methods have been implemented in areas for various purposes, including 
aligning staffing levels with needs. For example, beginning in Spring 2018, the Academic 
Achievement Centers began using new software (TutorTrac) to track student needs and 
traffic. Recommendations (based on supporting evidence) for additional staff are channeled 
through PEC for approval (5R2).   

3P1.5: Tracking Outcomes/Measures  

In order to track the success of SCC's recruiting methods, a variety of metrics are used, including 
those produced by recruiting partners like Indeed and HigherEdJobs. To help evaluate SCC’s job 
advertising decisions, SCC’s application includes the question: “How did you hear about this 
opportunity?” The HR Director reviews the responses with every posting, and as a result SCC 
has pulled back on print advertising. 

In 2014 and 2016, SCC administered the Personal Assessment of the College Environment 
(PACE) survey to measure employee satisfaction. 

3R1: RESULTS 

Recruiting, Hiring, and Orienting  

Years of Service 

One key indicator of successful hiring and orienting processes is employees’ years of 
service. Table 1 shows that the average years of service (as of FY 2017-2018) for full-time SCC 
employees is 10.75 years, with 45% of full-time employees having over 10 years of service. 
Additionally, there are 32 employees with 20+ years of service. When coupled with performance 
evaluations and a focus on professional development (3P3.1), an employee’s longevity of service 
is an indicator of hiring and orienting practices that ensure effective provision for programs and 
services. 

Employee Turnover Rates 

SCC utilizes the National Community College Benchmark Project (NCCBP) to benchmark 
retirement rates and departure rates. SCC’s employee departure rates have consistently been 
under 10% from 2012-2016 with a five-year average of 6.3% indicating employee satisfaction—
0.1% above the Iowa Consortium median of 6.2% (Table 2). SCC’s new employee orientation 
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process underwent a complete overhaul in 2017-2018. The hope is that turnover rates will be 
reduced even further with better acclimation to the culture of SCC. 

Employee Grievances and Harassment Actions 

SCC also utilizes the NCCBP to benchmark the number of grievance and harassment actions 
filed by staff. Both SCC’s grievance and harassment rates have continually been under 1% 
(Table 3) indicating successful hiring processes and employee satisfaction. 

Additionally, the PACE survey results align with the increased longevity, low turnover rates, and 
low grievance rates. All SCC employees were invited to participate in the initial PACE survey 
administered in 2014 (N=249 employees, 192 respondents; 77.1% response rate) and then again 
in 2016 (N=246 employees, 186 respondents; 75.6% response rate). Employees completed the 
standard 46-item PACE instrument organized into four climate factors as follows: Institutional 
Structure, Student Focus, Supervisory Relationships, and Teamwork. They also completed a 20-
question customized section designed specifically for SCC. Respondents were asked to rate the 
four factors on a 5-point scale ranging from a low (very dissatisfied) of “1” to a high (very 
satisfied) of “5.” Table 4 shows the overall mean comparisons by climate factor with an overall 
score of 3.525 indicating a consultative culture. Please see 3R2 for detailed PACE results and 
analysis. 

Academic Credentialing 

SCC has undergone a rigorous review of all full-time and part-time instructors including 
concurrent enrollment instructors. During the IDoE’s accreditation review of SCC in 2015, 108 
course files were randomly pulled for review. Of those, the IDoE questioned the credentials of 
eight full-time and part-time faculty and four concurrent enrollment instructors (IDoE Summary 
Faculty Credentials). The VPAA promptly notified each instructor of his/her qualification issue 
via email.   

The IDoE provided this feedback in their 2016 Interim Accreditation Report, “This statement 
[VPAA's email message] and the documentation the DE team was presented during the visit 
illustrate that SCC’s new processes for verifying and documenting faculty qualifications are 
outstanding.” Of the eight full- and part-time faculty members in question, one chose to 
complete additional coursework to meet standards, three appealed their credentials successfully, 
and the other four no longer teach in the disputed area. Of the four concurrent enrollment 
instructors, only one chose to complete additional courses to continue teaching for SCC. 

Alignment Between Needs and Employee Numbers 

SCC utilizes the HLC Non-Financial Indicators 3, 5, and 6 to measure effectiveness in regards to 
ensuring SCC has sufficient numbers of faculty to carry out both classroom and non-classroom 
programs and activities. 

The HLC Non-Financial Indicator 3 (Full-Time Faculty Changes) formula monitors the change 
in full-time faculty headcount (not FTE) over three-year time periods to detect decreases of 50% 
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or more for institutions with 1,000+ students. SCC consistently meets this non-financial indicator 
(Table 5). The 10-year average change is (- 2.91%). In addition, programs receiving program 
accreditation must adhere to the accreditor’s guidelines. For example, the Nursing Program must 
have a student to faculty ratio of 1 instructor to a maximum of 8 students for clinical; the 
Respiratory Care Program must maintain a Program Director and a Clinical Coordinator, etc. 

The HLC Non-Financial Indicator 5 (Minimal Full-Time Faculty) formula measures the 
headcount of full-time faculty (not FTE) divided by the number of degree programs offered; the 
result should not be less than one. SCC consistently meets this non-financial indicator (Table 6). 

The HLC Non-Financial Indicator 6 (Student to Teacher Ratio) formula measures the number of 
FTE undergraduate students divided by the undergraduate FTE faculty; the result should be less 
than 35. SCC consistently meets this non-financial indicator (Table 7). SCC’s 9-year average is 
20:1, and its most recent five-year average is 18:1. SCC benchmarks against the 15 Iowa 
Community Colleges (Table 8); their nine-year average is 21:1 and their five-year average is 
19:1. 

As stated above, tracking methods have been implemented in student support areas and will be 
used to align staffing levels with needs. The Academic Achievement Center's Fall 2017 report 
regarding tutoring services has been provided as an example.  

3I1: IMPROVEMENT 

• Improvement to the recruiting process: Search committee training document was created 
(2014-2015). 

• Improvement to the hiring process: The President meets with every final candidate to 
explain SCC’s mission, vision, and values, and to ensure that the candidate will be a good 
fit (2014-2015). 

• Improvement to the orientation process: The Supervisor Checklist was revised (2018).  
• Improvement to the faculty credentialing process: Faculty Qualification Review template 

was created (2016).  
• Future improvements underway to determine if recruitment, hiring, and orienting 

practices ensure effective provision for programs and services include Strategic Plan 
Strategies 2.5.1-2.5.2,  each outlining the initiatives, baseline metrics, targets, and 
responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-AcademicAchievementCenterReport-Fall2017.pdf  
• AA-AcademicCredentialingChart-2017.pdf  
• AA-AccreditationReportInterimStateEvaluation-2015.pdf  
• AA-EmailMessageSentByVPAA.pdf  
• AA-FacultyQualificationReviewDocumentation-2016.pdf  
• AA-IDoESummaryPageFacultyCredentials.pdf  
• CD-AcademicAssessmentCouncil-2018.pdf  
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• CD-AdministrativeCabinet-2018.pdf  
• CD-AQIPQualityTeam-2018.pdf  
• CD-CurriculumCommittee-2018.pdf  
• CD-ProfessionalDevelopmentPlanning(Faculty)-2018.pdf  
• CD-QualityFacultyPlanCommittee-2018.pdf  
• HR-AnnualNewEmployeeOrientation-2017.pdf  
• HR-FacultyScoringRubric-01.29.2017  
• HR-LegalityOfQuestionsSheet-2014  
• HR-NewEmployeeCheckList.pdf  
• HR-NewEmployeeOrientationChecklistForSupervisors-2018.pdf  
• HR-SCCESABargainingAgreement_VoluntaryTransferProcedures-FY18-FY20  
• HR-SCCESABargainingAgreement-FY18-FY20.pdf  
• HR-SCCHEABargainingAgreement_PIC-FY18-FY20  
• HR-SCCHEABargainingAgreementFacultyMentoring-FY18-FY20  
• HR-SCCHEABargainingAgreement-FY18-FY20.pdf  
• IR-SP_2.5.1-2.5.2.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1YearsOfService-2018.pdf  
• IR-Table2EmployeeDepartureRetirement-2012-17.pdf  
• IR-Table3EmployeeHarassmentGrievanceRates-2012-16.pdf  
• IR-Table4PACEClimateFactorMeanScores-2014&16.pdf  
• IR-Table5Full-TimeFacultyChanges-2008-17.pdf  
• IR-Table6MinimumFull-TimeFaculty-2008-17.pdf  
• IR-Table7StudentFacultyRatio-2008-17.pdf  
• IR-Table8BenchmarkPeersStudentFacultyRatio-2008-16.pdf  
• PO-StrategicPlan-2017-2022.pdf  
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3.2 - Evaluation and Recognition 

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and 
administrators' contributions to the institution. The institution should provide evidence for Core 
Component 3.C. within this section. 

3P2: PROCESSES 

Describe the processes that assess and recognize faculty, staff and administrators' contributions 
to the institution. This includes, but is not limited to, descriptions of key processes for the 
following: 

• Designing performance evaluation systems for all employees 
• Soliciting input from and communicating expectations to faculty, staff and administrators 
• Aligning the evaluation system with institutional objectives for both instructional and 

non-instructional programs and services 
• Utilizing established institutional policies and procedures to regularly evaluate all faculty, 

staff and administrators (3.C.3) 
• Establishing employee recognition, compensation and benefit systems to promote 

retention and high performance 
• Promoting employee satisfaction and engagement 
• Tracking outcomes/measures utilizing appropriate tools 

3R2: RESULTS 

What are the results for determining if evaluation processes assess employees' contributions to 
the institution? The results presented should be for the processes identified in 3P2. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

3I2: IMPROVEMENT 

Based on 3R2, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

3P2: PROCESSES 

3P2.1: Performance Evaluation Systems 
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SCC’s evaluation processes are designed to be participatory in nature, involving the employee’s 
input as much as the supervisor, thereby helping employees contribute to the betterment of SCC. 
The President models inclusiveness with his own evaluation process by asking his direct reports 
to complete a 360 evaluation which they submit confidentially to the Executive Assistant to the 
President & Board Secretary. The aggregate results are shared with the President and the Board 
of Trustees during an annual performance evaluation held in closed session (President's 2017 360 
evaluation). 

The administrative/professional staff annual evaluation process follows these steps: 

• The Administrative Professional Evaluation Instrument is given to employee for self-
evaluation; the supervisor also completes the instrument. 

• The supervisor and employee meet to discuss the completed instruments and the 
employee’s performance goals for the next year (documented on form).  

• The supervisor makes agreed upon changes to comments and ratings if necessary. 
• The employee is given the opportunity to make a written response to the evaluation. 
• The supervisor sends the final instrument to the employee for his/her signature; the final 

copy is retained in Human Resources (HR). 

The support staff evaluation process follows the same basic steps outlined above with three 
notable differences:  

• Support staff are evaluated every three years. 
• The Support Staff Evaluation Instrument is used. 
• Not all supervisors ask support staff to complete a self-evaluation. 

The faculty evaluation process is as follows: 

• Probationary faculty are evaluated every year; non-probationary faculty are evaluated 
every three years. 

• Faculty complete a self-assessment using the Faculty Performance Review form to be 
submitted to the appropriate Dean prior to the evaluation meeting. 

• Faculty also submit their Professional Development Plan (PDP), Annual Professional 
Development Logs, and associated supporting evidence. 

• Classroom observations are completed for probationary faculty by their supervisor 
according to the SCCHEA Bargaining Agreement and documented using the Classroom 
Observation form. These observations may also be completed at the request of a non-
probationary faculty member, or a faculty member on the Professional Improvement 
track. 

• A faculty member may also request a peer review of their teaching. 
• Student feedback is solicited using the IDEA Student Ratings Instrument (SRI). 
• The supervisor completes the Faculty Performance Review form based on the employee’s 

self-evaluation, student feedback, PDP, Annual Logs, and (if applicable) classroom 
observations and peer review. 

• After discussing the performance review with the faculty member, the supervisor 
recommends whether to place a non-probationary faculty member on the Professional 
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Growth track (for those faculty meeting expectations) or the Professional Improvement 
track (for those faculty members not meeting expectations). 

All evaluation instruments cited above were developed by administration, with the exception of 
the Faculty Performance Review form, which was created in collaboration with faculty. 

3P2.2: Soliciting Input and Communicating Expectations  

Initially, job expectations are communicated to employees at the time of hire through job 
descriptions, the interview process, and orientation (3P1.1). Opportunities to clarify expectations 
or communicate new expectations are built into the evaluation processes described above. 

In 2014 and 2016, SCC distributed the Personal Assessment of the College Environment (PACE) 
survey to all employees. Employees were asked to rate items and write qualitative comments in 
four areas:  

• Institutional structure: the mission, leadership, spirit of cooperation, structural 
organization, decision-making, and communication within the institution.   

• Supervisory relationship: the relationship between an employee and a supervisor and an 
employee’s ability to be creative and express ideas.   

• Teamwork: cooperation and effective coordination within teams. 
• Student focus: the centrality of students to the actions of SCC as well as the extent to 

which students are prepared for life after graduation. 

To promote open and constructive communication, the survey results were made available to the 
Board of Trustees and all employees. The President also scheduled open forums to discuss the 
results and establish priorities for change. 

Additional communication opportunities include: 

• Strategic planning sessions: Multiple sessions are scheduled so all employees have the 
opportunity to participate. An online survey is also made available to all employees. 

• President’s Administrative Cabinet: Membership includes wide representation from SCC 
departments. All employees may read meeting minutes posted on the intranet. 

• In-service meetings: An opportunity for the President and other administrators to address 
employees, and an opportunity to collect employee input and feedback. 

• Open forums: The President has led many open forums. Sometimes the forums have 
pertained to a specific topic of concern (e.g., enrollment); sometimes they are an open 
opportunity for employees to bring concerns forward (e.g., brown bag lunches). 

• Department meetings: The six academic departments are required to have three meetings 
during the fall and spring semesters. Non-academic departments also have meetings to 
share information. 

• Email: This communication method is frequently used to provide college-wide 
announcements. 

3P2.3: Evaluation System and Institutional Objectives  
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SCC’s evaluation system provides opportunities for alignment with institutional objectives for 
both instructional and non-instructional programs and services. These opportunities include the 
evaluation instruments, self-assessments, faculty PDPs, SRI feedback, and supervisor-employee 
conferences. Consideration and discussion of institutional objectives are often included by 
supervisors and/or employees as they go through the evaluation process. The President has 
directed his Executive Council to ensure that their annual Division Tactical Plans align 
with SCC’s strategic plan. 

3P2.4: Institutional Policies and Procedures  

SCC’s evaluation policy is outlined in the Employee Handbook which is available to all 
employees on SCC’s intranet. SCC's faculty and support staff bargaining agreements each 
include evaluation processes for probationary and non-probationary employees, and 
supplemental evaluations.  

HR maintains evaluation calendars and notifies supervisors and employees about upcoming 
evaluations via email. Administrators and professional staff are evaluated annually. Faculty are 
evaluated every year for the first three years while they are on probation, after which they are 
evaluated every three years. [3.C.3] Support staff are on probation for the first year and receive 
an evaluation within their first 60 days, and then again at the end of the first year. If no problems 
are detected during the first sixty days, the employee is recommended for continued 
employment. After their first year, they are also on a three-year cycle.  

3P2.5: Employee Recognition, Compensation and Benefit Systems  

In 2014, the PACE climate survey results identified employee recognition as an area in need of 
improvement. In response, the President and the AQIP Quality Team created a Valuing People 
Improvement Team to research the issue. In Fall 2015, the team's recommendations were 
approved by the AQIP Quality Team and the President's Executive Council (PEC). In Spring 
2016, SCC submitted the recommendations as an Action Project and a standing recognition 
committee called CREW (Celebrating & Recognizing Employee Work) was established. To 
date, CREW has created monthly Employee Spotlights and celebration calendars, and conducted 
an employee recognition session at the 2017 all-staff Professional Development Day. CREW is 
now focused on establishing SCC "excellence" awards, and developing assessment methods to 
measure employee recognition efforts. 

Employee appreciation events are held throughout the year. The President hosts a series 
of "thank you" lunches for college departments and personnel. Years-of-service pins and 
certificates are awarded at end-of-year campus events. Retirees are also recognized for their 
service at end-of-year events and quarterly "get togethers." 

SCC has a comprehensive employee benefit package. Some of the benefits, such as leave days, 
are negotiated with the faculty and support staff bargaining units. As for healthcare and 
insurance benefits, SCC belongs to a group called the Iowa Education Benefits Program. 
Participation in this group benefits SCC through reduced costs and greater efficiencies. This 
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group meets several times a year with a benefits consultant before making a final decision on 
what benefits will be offered. 

3P2.6: Employee Satisfaction and Engagement 

SCC promotes employee satisfaction and engagement in a variety of ways.  

• SCC offers its employees competitive compensation and a comprehensive benefits 
package. 

• SCC administers the PACE climate survey which helps SCC identify opportunities to 
improve employee satisfaction and engagement (e.g., employee recognition). 

• SCC encourages its employees to have a voice and take action by serving on college 
committees. A Committee Directory located on SCC’s intranet (Hawknet) provides 
employees with basic committee information.  

• SCC supports employee professional development (3P3.1). 
• SCC invites any employee with a master’s degree to teach the first-year experience 

course (SDV-108: The College Experience). 

3P2.7: Tracking Outcomes/Measures 

• The SCC performance appraisal is utilized to evaluate how SCC employees perform their 
jobs and how they contribute to their unit, department, and SCC overall. 

• The Personal Assessment of the College Environment (PACE) survey was administered 
in 2014 and 2016; the results serve as indicators of the effectiveness of the evaluation and 
recognition process. 

• HR conducts optional exit interviews to capture employee feedback that can provide 
areas for improvement as well. HR informs the President and PEC aware if there are any 
negative results/trends.   

3R2: RESULTS 

Performance Appraisals 

SCC employee performance appraisals are maintained in the HR personnel files (available upon 
request) along with the employees’ Professional Development Plans and Annual Logs. Examples 
of completed instruments (included with permission): 

• Administrative/Professional Evaluation 
• Support Staff Evaluation 
• Faculty Performance Review  
• Faculty Professional Development Plan 
• Faculty Annual Log  
• Faculty Classroom Observation 

Personal Assessment of the College Environment (PACE)  
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The PACE survey was administered in 2014 and 2016. All SCC employees were invited to 
participate in the initial PACE survey administered in 2014 (N=249 employees, 192 respondents; 
77.1% response rate) and then again in 2016 (N=246 employees, 186 respondents; 75.6% 
response rate).  

• Employees completed the standard 46-item PACE instrument organized into four climate 
factors as follows: Institutional Structure, Student Focus, Supervisory Relationships, and 
Teamwork. They also completed a 20-question customized section designed specifically 
for Southeastern Community College.  

• Respondents were asked to rate the four factors on a 5-point scale ranging from a low 
(very dissatisfied) of “1” to a high (very satisfied) of “5.”  

• Table 1 shows the overall mean comparisons by climate factor with an overall score of 
3.525; the highest overall mean was in Teamwork (3.798). Two climate factors 
(Teamwork and Supervisory Relationship) showed improved mean scores from 2014 to 
2016.  

• Of the 46 standard PACE items, none of the composite ratings fell within the least 
favorable category identified as the Coercive range (rated between 1 and 2), seven (all 
under the climate factor, “Institutional Structure”) fell in the Competitive range (rated 
between 2 and 3), 36 fell within the Consultative range (rated between 3 and 4), and three 
composite ratings fell within the Collaborative range (rated between 4 and 5) (SCC 2016 
PACE Report, Tables 6-9, pp. 40-43).  

• Of the 20 SCC customized PACE items, none of the composite ratings fell within the 
Coercive range, three fell in the Competitive range, 15 fell within the Consultative range, 
and two composite ratings fell within the Collaborative range (SCC 2016 PACE Report, 
pp. 51-52).  

• With the majority of the items (36 standard and 15 customized) in the Consultative rate, 
the results indicate that SCC leaders have confidence in employees, employees are 
involved in decision-making process, more decisions are being made at lower levels, and 
all levels are working together and contributing to the accomplishment of institutional 
goals and the success of students. 

The PACE research indicates that most colleges fall into the Consultative system. SCC aspires to 
the Collaborative system: “characterized by leadership behaviors that are change-oriented, where 
appropriate decisions have been delegated to organizational teams, and leaders seek to achieve 
trust and confidence in the followers. The followers reciprocate with positive views of the 
leaders. This model is based on the assumption that work is a source of satisfaction and will be 
performed voluntarily with self-direction and self-control because people have a basic need to 
achieve and be productive. It also assumes that the nature of work calls for people to come 
together in teams and groups in order to accomplish complex tasks” (PACE Climate Factors, 
2016). 

The standard and customized items rated in the Collaborative range in 2016 included: 

• The extent to which I feel my job is relevant to this institution's mission, 4.384 (std. #8) 
• I am treated with respect by my work team, 4.149 (custom #3) 
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• This institution provides a comprehensive employee benefits package (e.g., medical, 
leave, flexible schedule, tuition reimbursement), 4.093 (custom #5) 

• The extent to which my supervisor expresses confidence in my work, 4.087 (std. #2) 
• The extent to which this institution prepares students for a career, 4.005 (std.#35) 

The ten items that were rated in the Competitive range are targeted for improvement through 
initiatives in the Strategic Plan 2017-2022 and discussed under 3I2. Full survey results are 
available in the SCC 2016 PACE Report. 

Exit Interviews 

While the number of exit interviews in 2017-2018 is minimal (17), the responses provide 
valuable feedback. 

• Results for “What did you think of your supervision in regard to the following?” were 
rated 1-Never, 2-Sometimes, 3-Almost Always. Employees responded favorably (100%) 
that supervisors almost always followed policies; (82.4%) supervisors almost always 
were fair, developed teamwork and listened to employee’s suggestions; (64.7%) 
supervisors almost always provided recognition; and (62.5%) supervisors almost always 
resolved complaints. Results indicate employees were satisfied with their supervision 
overall. 

• Results for “How would you rate the following in relation to your job?” were rated 1-
Poor, 2-Fair, 3-Good, 4-Excellent. Results show that 65%-94% of employees responded 
good or excellent on seven of the nine job-related items, while two items received lower 
favorable percentages (growth potential – 42.8%) and (communication within the 
organization - 50.1%). Communication is being addressed under 4P3.4 and 4P3.5, and 
growth potential under 3P3.1. 

• Results for “How did you feel about your salary and employee benefits?” were rated 1-
Poor, 2-Fair, 3-Good, 4-Excellent. Five benefits were rated good or excellent by 100% of 
respondents (medical, dental, paid time off, long term disability, retirement); 91.7% rated 
tuition as good or excellent; 87.6% rated vision and life insurance as good or excellent, 
and 62.6% rated base salary as good or excellent. Overall, employees were satisfied with 
their salary and benefits. 

3I2: IMPROVEMENT 

• The Faculty Performance Review form was developed in collaboration with SCC’s 
Higher Education Association (HEA). This tool was under extensive review in the 2016-
2017 negotiation cycle and was finalized for use beginning in Fall 2017. The form will be 
reviewed annually by a committee composed of faculty and administrators, and edited as 
needed prior to the beginning of the next three year evaluation cycle. 

• The PACE items that fell into the Competitive range (rated between 2 and 3) targeted for 
improvement have been aligned to strategic plan initiatives; see crosswalk. 

• Future improvements underway to recognize faculty, staff and administrators’ 
contributions to the institution and to establish performance-based pay grades include 
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Strategic Plan Strategies 2.5.1-2.5.2,  each outlining the initiatives, baseline metrics, 
targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-SDV108Syllabus-2018  
• AA-StudentRatingsInstrument-2018.pdf  
• AP-EmployeeRecognitionDeclaration-2016.pdf  
• CD-AdministrativeCabinet-2018  
• CD-CommitteeDirectoryList-2018.pdf  
• CD-CREW-2018  
• CO-CREWEmployeeSpotlightChrisman-2017.pdf  
• CO-CREWOctoberCalendar-2017.pdf  
• CO-ValuingPeopleEmployeeRecognitionRecommendations-2015.pdf  
• HR-AdminEvalHempen-2017.pdf  
• HR-AdministrativeProfessionalEvaluationForm.pdf  
• HR-AnnualLogWright-2017.pdf  
• HR-ClassroomObservationJohnson-2017  
• HR-EmployeeHandbook_Employee Benefits-2017  
• HR-EmployeeHandbook_PerformanceAppraisals-2017  
• HR-EmployeeHandbook-2017.pdf  
• HR-ExitInterviewQuestionnaire.pdf  
• HR-FacultyAnnualLog.pdf  
• HR-FacultyEvaluationRuskell-Lamer-2018.pdf  
• HR-FacultyPerformanceReview-2017.pdf  
• HR-FacultyProfessionalDevelopmentPlan.pdf  
• HR-PDPWright-2016-2019.pdf  
• HR-SCCESABargainingAgreement_EvaluationProcedures-FY18-FY20  
• HR-SCCESABargainingAgreement-FY18-FY20.pdf  
• HR-SCCHEABargainingAgreement_EvaluationProcedures-FY18-FY20  
• HR-SCCHEABargainingAgreement-FY18-FY20.pdf  
• HR-SupportStaffEvalMartin-2017.pdf  
• HR-SupportStaffEvaluationInstrument.pdf  
• HR-TeachingObservationForm.pdf  
• IR-HR_ExitInterviewJobResults-2017_2018  
• IR-HR_ExitInterviews-2017_2018  
• IR-HR_ExitInterviewSalaryBenefitResults-2017_2018  
• IR-HR_ExitInterviewSupervisorResults-2017_2018  
• IR-PACE_ItemsTargetedForImprovement  
• IR-PACE_Table 6-2014&16  
• IR-PACE_Tables2-5-2014&16  
• IR-SP_2.5.1-2.5.2.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1PACE_ClimateFactorMeanScores-2014&16.pdf  
• PO-360EvaluationFormBlank.pdf  
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• PO-EmployeeAppreciationEvents-2017-18.pdf  
• PO-PACEReport-2016.pdf  
• PO-President's360PerformanceEvaluation-2017  
• PO-StrategicPlan-2017-2022.pdf  
• PO-StrategicPlanStatusChart-2017-2022.pdf  
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3.3 - Development 

Development focuses on processes for continually training, educating and supporting employees 
to remain current in their methods and to contribute fully and effectively throughout their careers 
at the institution. The institution should provide evidence for Core Components 3.C. and 5.A. in 
this section. 

3P3: PROCESSES 

Describe the processes for training, educating and supporting the professional development of 
employees. This includes, but is not limited to, descriptions of key processes for the following: 

• Providing and supporting regular professional development for all employees (3.C.4, 
5.A.4) 

• Ensuring that instructors are current in instructional content in their disciplines and 
pedagogical processes (3.C.4) 

• Supporting student support staff members to increase their skills and knowledge in their 
areas of expertise (e.g. advising, financial aid, etc.) (3.C.6) 

• Aligning employee professional development activities with institutional objectives 
• Tracking outcomes/measures utilizing appropriate tools 

3R3: RESULTS 

What are the results for determining if employees are assisted and supported in their professional 
development? The results presented should be for the processes identified in 3P3. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

3I3: IMPROVEMENT 

Based on 3R3, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

3P3: PROCESSES 

3P3.1: Professional Development and Training 
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SCC’s hiring and orientation processes, described in 3P1.1, ensure that all staff are appropriately 
qualified and trained at the time of hire. SCC ensures employees stay current in their methods 
focused on student-centered learning by providing them with opportunities and support for 
regular professional development. Training/professional development needs are determined 
through the strategic planning process, organizational planning, and institutional and program 
accreditation requirements. [3.C.4, 5.A.4]  

• In-service Days are utilized to provide college updates to all personnel; professional 
development training may be provided to all-staff or a subset of employees (Fall 2017 In-
Service Agenda). 

• SCC's fall semester Faculty Professional Development Day (2016-2017 agendas) and 
spring semester All-Staff Professional Development Day (2016-2018 agendas) are 
coordinated and facilitated by two committees. The All-Staff Committee also conducts a 
satisfaction survey and utilizes the feedback to make improvements to the next event (i.e. 
Continuous Process Improvement). [5.A.4] 

• Employees may request Professional Leave to attend conferences, workshops, etc. SCC 
will pay for or reimburse employees for the cost of registration, transportation, meals, 
etc. [5.A.4] 

• Employees (excluding faculty) may receive tuition reimbursement of up to $1,000.00 per 
fiscal year for the successful completion of credit or non-credit courses that are degree-
leading or related to job performance. The courses may be through any recognized 
college, university, or private vendor, including SCC. [5.A.4] 

• SCC's Professional Improvement Credit (PIC) Support Account supports faculty 
professional development; funds may be used to reimburse faculty for the cost of 
registration, tuition, materials, and travel. The maximum allocation to any one faculty 
member may not exceed $2,000 per fiscal year. To receive funds, faculty must send 
an application to SCC's PIC Administrative Committee at least 10 college open office 
days prior to the starting date of an activity and complete a post-activity review. [3.C.4]  

• SCC is committed to providing Compliance and Title IX training for all SCC employees 
to ensure operations and activities are conducted ethically, with the highest level of 
integrity, and in compliance with legal and regulatory requirements. [5.A.4] 

Additionally, the President’s Executive Council (PEC) periodically selects candidates to attend 
two different leadership programs. The Community College Leadership Initiative Consortium 
provides leadership training to community college deans, directors, and department chairs, and 
the Leadership Institute for a New Century provides training for advancement into administrative 
leadership roles in Iowa’s community colleges (SCC's past participants). 

3P3.2: Discipline Content and Pedagogical Processes of Instructors 

SCC's Quality Faculty Plan (QFP) ensures instructors remain current in instructional content in 
their disciplines and pedagogical processes. The plan was developed by a committee comprised 
of six faculty (one from each academic department) and two administrators. The plan requires all 
faculty, including adjuncts, to develop a three-year Professional Development Plan (PDP) that 
lists professional goals and strategies to achieve them; faculty track progress toward PDP goals 
on Annual Logs. Faculty develop their first PDP with the help of their dean and/or mentors, and 
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complete a new PDP every three years during the evaluation process (3P2.1). PDPs must be 
approved by a peer from within the same or a closely related discipline, and the faculty's 
dean. The QFP Committee monitors faculty PDPs for compliance according to minimum 
competencies defined by Iowa Code (260C.36). Completed PDP and Annual Log examples 
provided with permission. [3.C.4]  

3P3.3: Professional Development of Student Support Staff  

As described above, SCC has processes in place that ensure all employees are appropriately 
qualified and trained, and regularly supported in their professional development. In addition, 
SCC's Student Services division (i.e. Athletics, Enrollment Services, Student Support Centers, 
and the PACE and TRIO programs)  plans and completes a half-day of professional development 
each semester (Spring 2018 presentation). [3.C.6] 

3P3.4: Aligning Professional Development with Institutional Objectives 

All of SCC's professional development processes described above currently require activities be 
job-related. SCC's Strategic Plan 2017-2022 outlines improvements that will be made so that 
professional development activities will also align with institutional objectives (3I3).    

3P3.5: Tracking Outcomes/Measures 

The following processes and/or tools are used to track employee development: 

• Tuition reimbursement is tracked for all employees to measure professional development 
by employee group; reviewed annually by the President’s Executive Council (PEC) 
and Cabinet. 

• The Professional Improvement Committee (PIC) approves reimbursement for faculty 
professional development from the PIC Support Account and awards PIC credits. 

• The Personal Assessment of the College Environment survey was used to measure 
employee perceptions of SCC's professional development opportunities; administered in 
2014 and 2016; reviewed by PEC and Cabinet. 

• The National Community College Benchmark Project is utilized to benchmark 
professional development expenditures per FTE employee; reviewed annually by PEC 
and Cabinet. 

3R3: RESULTS 

Tuition Remission 

SCC tracks tuition remission as a component of employee professional development. Table 1 
illustrates that (55) SCC employees have taken advantage of the tuition remission program over 
the past four years to further their professional development. The tuition remission expenditure 
totaled $65,706.07. 

Professional Improvement Committee (PIC) 
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The PIC Committee monitors PIC requests, approvals, reimbursements, and post-activity 
highlights (Example 1; Example 2). The Committee has identified the following process areas 
for improvement: 

• PIC Guidelines will be published to faculty to clarify the process and what is covered 
(Fall 2018). 

• PrePIC requests must identify a clear link between funds requested and assigned 
instructional area/discipline/institutional development. 

• PrePIC requests must include a reporting out proposal to be approved by the committee. 
• Requesters seeking reimbursement for institutional development activities (as assigned 

by Deans) will share the knowledge learned post-activity. 
• Requesters attending conferences, seminars, museums, and other activities will provide a 

summary of the significance of the sessions/activities and how it relates to their 
instructional area/discipline/institutional development. 

Personal Assessment of the College Environment (PACE) Survey 

Respondents rated the PACE items on a five-point satisfaction scale with a low of “1” to a high 
of “5.”  

• The 2016 results (N=182) indicated that 52% of employees are either very satisfied or 
satisfied with their professional development opportunities, 29% were neither satisfied 
nor dissatisfied, and only 19% were dissatisfied or very dissatisfied (Table 2A).  

• In 2016, the mean score for all employee groups at SCC (3.423) fell below both the 
PACE norm base (3.717) and the mean score of the other medium two-year colleges 
(3.642) (Table 2B).  

• The results of the 2016 PACE instrument indicated an overall 3.525 mean score. As 
determined by the Personnel Classification demographic category, 
Administrative/Professional staff (N=66) rated the campus climate the highest with a 
mean score of 3.721, followed by Support Staff (N=46) with a mean score of 3.582, and 
Faculty (N=63) with a mean score of 3.317.  

• The mean scores for professional development opportunities and overall campus climate 
indicate a healthy campus climate where the majority of employees feel supported and 
assisted in their professional development. 

National Community College Benchmark Project (NCCBP) 

The NCCBP comparisons for expenditures per FTE employee for professional development are 
shown in Table 3. SCC ranked in the lower 25th percentile in 2017. The average five-year 
expenditure for SCC’s professional development per FTE is $124 (Table 4). SCC’s expenditure 
per FTE of $172 in 2017 (N=128) and $180 in 2016 (N=141) were the two highest expenditures 
per FTE since 2010. 

3I3: IMPROVEMENT 
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• The Professional Improvement Committee created Pre-Request and Post-Activity forms 
to streamline the professional development process (2015). 

• Human Resources has contracted with Everfi Training System (formerly LawRoom) to 
provide ongoing professional development/training for all employees regarding Ethics, 
FERPA Compliance, Drugs and Alcohol in the Workplace, Bullying in the Workplace, 
and Preventing Harassment (2018). 

• Professional development is now tracked via transcripts and course rosters in Ellucian as 
continuing education and is available via Hawknet for all employees (samples used with 
permission). 

• Future process improvements underway to train, educate, and support employees 
(inclusive of adjuncts) include Strategic Plan Strategies 2.2.1-2.2.2 and 2.3.1-2.3.3, each 
outlining the initiatives, baseline metrics, targets, and responsibilities (complete Strategic 
Plan Status Chart). 

Sources 

• AG-929EmployeeTuitionReimbursement(andRequestForm)-2010  
• AS-ProfessionalLeaveProcessChecklist-2015.pdf  
• CD-FacultyAndAll-StaffProfessionalDevelopmentCommittees-2018  
• CD-Professional_ImprovementCommittee-2018.pdf  
• CD-QualityFacutlyPlanCommittee-2018.pdf  
• CO-FacultyPDDAgendas-2016-2017.pdf  
• CO-PIC_Post-ActivityReviewZiglar-2016  
• CO-PICPost-ActiveyReviewForm.pdf  
• CO-PICPost-ActivityReviewMeyer-2016  
• CO-PICPre-ApprovalRequest.pdf  
• CO-QualityFacultyPlan-2018.PDF  
• HR-AdjunctProfessionalDevelopmentPlan.pdf  
• HR-AllStaffPDDAgendas-2016-2018  
• HR-AnnualLog.pdf  
• HR-AnnualLogWright-2017.pdf  
• HR-ContinuingEdRoster-2018.pdf  
• HR-ContinuingEdTranscript-2018.pdf  
• HR-EverFiTrainingMemo-2018.pdf  
• HR-FacultyProfessionalDevelopmentPlan.pdf  
• HR-PDPWright-2016-2019.pdf  
• HR-SCC_HEA_BargainingAgreement-FY18-FY20.pdf  
• HR-SCCHEABargainingAgreement_PIC-FY18-FY20  
• IowaCode260c.36.pdf  
• IR-SP2.2.1-2.2.2_2.3.1-2.3.3.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1EmployeeTuitionReimbursement-2013-2017.pdf  
• IR-Table2A&2BPACESurveyResultsProfessionalDevelopment.pdf  
• IR-Table3NCCBPPeerGroupComparison-2017.pdf  
• IR-Table4NCCBPScorecard-2013-17.pdf  
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• ISU-CLICwebpage-2018  
• ISU-LINCwebpage-2018  
• PO-CLIC-LINCParticipantsThroughFY18.pdf  
• PO-In-ServiceAgenda-Fall2017  
• PO-StrategicPlan-2017-2022.pdf  
• SP-ComplianceTraining-2018.pdf  
• SS-StudentServicesDivisionMeeting-2018  
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4 - Planning and Leading 

 
4.1 - Mission and Vision 

Mission and Vision focuses on how the institution develops, communicates and reviews its 
mission and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 
1.D. within this section.  

4P1: PROCESSES 

Describe the processes for developing, communicating and reviewing the institution's mission, 
vision and values, and identify who is involved in those processes. This includes, but is not 
limited to, descriptions of key processes for the following:  

• Developing, deploying, and reviewing the institution's mission, vision and values (1.A.1, 
1.D.2, 1.D.3) 

• Ensuring that institutional actions reflect a commitment to its values 
• Communicating the mission, vision and values (1.B.1,1.B.2, 1.B.3) 
• Ensuring that academic programs and services are consistent with the institution's 

mission (1.A.2) 
• Allocating resources to advance the institutions mission and vision, while upholding the 

institution's values (1.D.1, 1.A.3) 
• Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups, 

community forums/studies and employee satisfaction surveys)  

4R1: RESULTS 

What are the results for developing, communicating and reviewing the institution's mission, 
vision and values? The results presented should be for the processes identified in 4P1. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

4I1: IMPROVEMENT 

Based on 4R1, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 
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4P1: PROCESSES 

4P1.1: Mission, Vision and Values 

SCC’s mission is to provide "accessible, quality programs and services which promote student 
success and economic vitality." SCC carries out its educational mission by offering pre-
baccalaureate education for transfer students, career and technical education for direct 
employment, remedial instruction, training and continuing education, workforce solutions, and 
many student services. SCC utilizes a variety of processes (e.g. Academic Program Review, 
1P2.4) and tools (e.g. Employer Survey) to gather input from external stakeholders to ensure that 
its programs and services are relevant and responsive to student, workplace and societal 
needs. [1.D.2, 1.D.3]  

SCC's mission, vision, and values are periodically reviewed and approved by SCC's Board 
of Trustees. The most recent review was conducted in 2017. Representatives from all college 
ranks and key external stakeholders participated. In 2017, SCC's Board of Trustees adopted 
a recommendation to revise the first values statement to include the words “and service.” [1.A.1] 

4P1.2: Actions Reflect Commitment to Values 

Continuous Process Improvement strategies and tools are utilized throughout all college planning 
processes to ensure decisions are evidence-based. SCC's commitment to its value of Continuous 
Improvement helps ensure SCC upholds its other three values: Excellence, Integrity, and 
Stewardship. For example, in 2016, the President led a significant staff reorganization effort to 
improve efficiency and maximize staff resources. 

4P1.3: Communicating the Mission, Vision, and Values 

SCC takes care to ensure that the mission, vision and values are communicated to all 
stakeholders. Examples include: 

• The statements are displayed on SCC’s website under the heading "About 
SCC," subheading "Quality at SCC." 

• The statements are part of the title page of SCC’s Strategic Plan 2017-2022, and appear 
in many college publications, including the Course Catalog, Employee Handbook, and 
Student Handbook. [1.B.1, 1.B.2, 1.B.3] 

• Posters displaying the statements are mounted in offices and corridors at every SCC 
location. 

• Before filling a position at SCC, the President meets with each final candidate to explain 
SCC’s mission, vision, and values. The President also shares them at the annual new 
employee orientation. 

4P1.4: Programs and Services Consistent with Mission 

http://www.scciowa.edu/academics/polsguides/
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SCC's mission drives the development of SCC's strategic plan. All processes, programs and 
services are developed to align with SCC's strategic plan, and thus SCC's mission. Examples 
demonstrating this alignment include: 

• Assessment of student learning for both curricular (1P1.8 and 1P4.5) or co-curricular 
learning outcomes (1P1.6) are measured and improvement actions are defined. 

• The Academic Program Review process (1P2.4) identifies measures and goals for student 
success, and data analysis determines the extent to which targets are met. 

• The Tech/Non-Tech budget request process requires individuals to provide a rationale 
linking their request to the strategic plan. 

• The Data Request form, created by the Data Team to assist in prioritization of 
projects, requests a rationale that must link to an initiative in the strategic plan, as well as 
an appropriate AQIP category. 

• Division and Department Tactical Plans' initiatives must link to the strategic plan.  
• SCC’s responsive academic programming (1P3.3), student support services (2P1.2), and 

enrollment profile (2P1.7) are consistent with and intentionally aligned to SCC’s mission 
to “provide accessible, quality programs and services which promote student success and 
economic vitality.” [1.A.2] 

4P1.5: Allocating Resources  

Decisions regarding major new initiatives, (i.e., erecting new classroom buildings) require 
consideration of SCC’s mission, vision, and values. Thus, the process to determine new 
educational offerings, services, and partnerships is guided by SCC's strategic plan which keeps 
the mission at the forefront as discussed in 2P3.2. [1.A.3] 

SCC's budget process is linked directly to SCC’s strategic plan (5P1.1). While numerous 
innovations would support SCC's mission to help students succeed, potential expenditures must 
be balanced with the SCC's Stewardship value. In addition, human resource decisions are data-
informed and driven by the extent to which each position supports SCC's mission and strategic 
plan (52R). [1.A.3] 

There is general recognition on the part of SCC community members that the role of the 
institution is to serve the public and to be transparent and trustworthy. The 2014 Feasibility 
Study for the Building the Dream campaign is an indicator that the community views the 
President and SCC’s administration as trustworthy and transparent in upholding the institution’s 
values. [1.D.1] 

4P1.6: Tracking Outcomes/Measures 

• The Personal Assessment of the College Environment (PACE) survey was utilized to 
gauge employee perception of how well the institution’s actions reflect SCC’s mission. 
The survey was administered in 2014 and 2016, and the results were shared with PEC, 
Cabinet, the Board of Trustees, and the campus community. 

• SCC’s Quality Report Card is utilized to gauge both employee and external stakeholders’ 
perception of how well SCC communicates the mission, vision and values to its 
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constituents. The survey is available online and in hard copy at all SCC locations. The 
results are shared with PEC, Cabinet, the Board of Trustees, and the campus community. 

• SCC’s Key Performance Indicator (KPI) 1 is utilized to track whether students are on 
track to reach their education goals to ensure that academic programs and services are 
consistent with the institution’s mission to promote student learning and student success. 
KPI 1 is updated every two years with SSI survey results and reviewed by PEC, Cabinet, 
the Board of Trustees, and the campus community. 

4R1: RESULTS 

Personal Assessment of the College Environment (PACE) 

The Personal Assessment of the College Environment (PACE) was administered in 2014 and 
2016. The survey’s purpose is to understand employees’ perceptions of SCC's climate, as well as 
its mission, and to promote open communication among personnel. Respondents rated the PACE 
items on a five-point satisfaction scale with a low of “1” to a high of “5.” The results indicated 
that 58% of employees (N=184) were either very satisfied or satisfied that the actions of SCC 
reflect its mission (65% in 2014, N=188). The 2016 results (N=185) also indicated that 91% of 
employees were either very satisfied or satisfied that their job was relevant to SCC’s mission 
(93% in 2014, N=189 (Table 1). 

SCC compares its performance with the National Initiative for Leadership and Institutional 
Effectiveness (NILIE) PACE norm base conducted at two-year institutions. These studies 
include small, medium and large institutions. Table 2 shows how SCC performed in comparison 
to the NILIE norm base and medium two-year colleges on items pertaining to mission and 
student learning. The PACE comparisons found that on four of the items, SCC employees 
expressed significantly lower scores than the NILIE norm base (indicated with *); on the 
remaining four items, SCC employees were similar or scored slightly above the NILIE norm 
base. The mean average of mission-related questions were in the upper 3.00 to lower 4.00 range 
suggesting a general satisfaction in how well SCC supports its mission. The PACE survey results 
suggest that SCC is effective in ensuring that institutional actions reflect a commitment to its 
values and its mission. 

SCC Quality Report Card 

The SCC Quality Report Card is a survey designed by SCC employees to measure perceptions of 
service standards by key stakeholders in three major areas: Service Providers, Deliverables, and 
Facilities and Grounds. The survey was first made available to students, employees, and college 
visitors in mid-2012. Printed surveys and locked metal boxes are placed at all campuses and 
centers, and it may be accessed online. Each major area (Service Providers, Deliverables, and 
Facilities and Grounds) offers three-to-four dimensions on which respondents may “grade” (A, 
B, C, D, F, or NA) SCC's performances. In addition to grading each dimension, respondents may 
enter comments. Respondents are asked to indicate whether they are students, employees, or 
other. They are also asked if their responses are in regard to SCC overall or to a specific 
department(s). 
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Between 2012 and 2017, 423 surveys have been completed. Eight scales for each major area 
were created by clustering the underlying dimensions in order to create an overall grade for each, 
where A=4 and F=0. Scales for the Customer Service Standards were also created by combining 
conceptually related survey items. Frequencies distributions and mean scores (with standard 
deviations) were calculated on all individual and scaled variables. Each graded dimension is 
cross-tabulated with its corresponding comments, which are presented in the SCC Quality 
Standard Report Card Results 2012-2017. The six-year overall quality average was graded 3.33. 
All of the eight scale areas that were graded on the Quality Report Card earned Bs. The majority 
of respondents is very satisfied with SCC. 

Specifically, Table 3 focuses on how well SCC communicates and is understood which is vital to 
conveying SCC’s mission to all constituents. SCC has made progress in this area, increasing its 
“Easily understood” mean score from 2.79 in 2012 to 3.71 in 2017. The six-year mean average 
of 3.24, with 85.5% of the respondents giving “Easily understood” a grade of A or B suggests 
that SCC is successful communicating the mission, vision and values. 

Key Performance Indicator (KPI) 1 

SCC’s KPI 1 utilizes the Student Satisfaction Inventory (SSI) administered every two years as a 
measure to determine if students perceive that they are on track to reach their educational goals. 
This KPI provides an indicator of how successful SCC is at ensuring that academic programs and 
services are consistent with the institution’s mission. Table 4 shows that the percentage of 
students who responded that they were on track to reach their education goal has increased from 
69% in 2008 (N=383) to 74% in 2016 (N=575). KPI 1 suggests that SSC is successful at 
ensuring that academic programs and services are consistent with the institution’s mission to 
promote student learning and student success. 

4I1: IMPROVEMENT 

• During the 2017 strategic planning process, SCC’s values were revised to include a 
commitment to service under Excellence: “we are committed to the highest standards in 
all aspects of teaching, learning, and service.” (2017) 

• SCC’s intranet (Hawknet) now displays the mission and vision at the top of the home 
page so that it is continually communicated to employees and students. 

• The President’s Executive Council, Student Services Leadership, CARE Team, 
and Synergy Team meeting agendas now reference the relevant AQIP categories and 
strategic plan strategy/goal/initiatives to ensure SCC's mission, vision, values, and goals 
are kept at the forefront of discussions. 

• To intentionally integrate awareness of the mission, vision, and values into decision 
making and the budget process, individuals submitting a Technology Request Form, Data 
Request Form, Student Club Fund Allocation Request, or a New Student Club application 
must now reference the relevant AQIP category, strategic plan strategy/goal/initiative, or 
SCC Core Competency with which it aligns.   

• Future process improvements underway to ensure that institutional actions and academic 
programs and services continue to reflect a commitment to SCC‘s mission, vision, and 
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values include Strategic Plan Strategy 4.2.2 which outlines the initiatives, baseline 
metrics, targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• BP-102MissionVisionValues-2017.pdf  
• CD-DataTeam-2018.pdf  
• CO-CARE_TeamAgenda-2018  
• CO-SynergyMeetingAgenda-2018  
• HR-EmployeeHandbook-2017.pdf  
• IA-FeasibilityStudyResult.pdf  
• IA-Levy-1995-2013.pdf  
• IR-DataRequestForm-2018.pdf  
• IR-EmployerSurveyInstrument-2018.pdf  
• IR-QualityReportCardResults-2012-17.pdf  
• IR-QualityStandardsReportCardSample-2018.pdf  
• IR-SP4.2.2.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1_PACE_MissionFrequencies-2014.pdf  
• IR-Table2PACE_BenchmarkMeanScores-2014&2016.pdf  
• IR-Table3QualityStandardsReportCardCommunication-2012-17.pdf  
• IR-Table4KPI_1-2008-2016.pdf  
• IT-TechnologyRequestProcess-FY2019.pdf  
• PO-PECAgenda-2018  
• PO-SCC_PlanningProcess.pdf  
• PO-StrategicPlan-2017-2022.pdf  
• SP-StaffReorganization-2016.pdf  
• SS-ApplicationNewStudentClub-2017  
• SS-ClubFundAllocationRequest-2018  
• SS-StudentHandbook-2016-2017.pdf  
• SS-StudentServicesLeadershipTeamMeetingAgenda-2018  
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4.2 - Strategic Planning 

Strategic Planning focuses on how the institution achieves its mission and vision. The institution 
should provide evidence for Core Components 5.B. and 5.C. in this section. 

4P2: PROCESSES 

Describe the processes for communicating, planning, implementing and reviewing the 
institution's plans and identify who is involved in those processes. This includes, but is not 
limited to, descriptions of key processes for the following:  

• Engaging internal and external stakeholders in strategic planning (5.C.3) 
• Aligning operations with the institution's mission, vision and values (5.C.2) 
• Aligning efforts across departments, divisions and colleges for optimum effectiveness 

and efficiency (5.B.3) 
• Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats (5.C.4, 5.C.5) 
• Creating and implementing strategies and action plans that maximize current resources 

and meet future needs (5.C.1, 5.C.4) 
• Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or 

satisfaction with process) 

4R2: RESULTS 

What are the results for communicating, planning, implementing and reviewing the institution's 
operational plans? The results presented should be for the processes identified in 4P2. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

4I2: IMPROVEMENT 

Based on 4R2, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

4P2: PROCESSES 

SCC's key planning processes help guide decision making at the college. SCC's strategic 
planning process was identified as a Super Strength in SCC's 2009 and 2013 Appraisal reports. 
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They were especially impressed by its comprehensive and inclusive elements including "data 
collection, short-term issue ownership, long-term Cabinet oversight, and policy review 
processes." 

4P2.1: Engaging Internal and External Stakeholders 

SCC has an inclusive strategic planning process that provides opportunities for internal and 
external stakeholder input. The most recent strategic planning process followed these steps: 

1. Past planning issues were reviewed, new planning process was outlined (including 
identification of internal and external stakeholders), and timelines were established 
(meeting minutes). 

2. Strategic planning questions were tailored to each stakeholder group (example) and 
administered via focus groups, questionnaires, and online surveys. Examples of key 
stakeholder groups include: SCC’s Program Advisory Councils (which include business 
and industry leaders), the SCC Foundation Board, the SCC Alumni Association, area 
high school superintendents, SCC student groups, and SCC employees. [5.C.3] 

3. Input from the stakeholder groups is tabulated into Planning Themes. 
4. Based on this input as well as institutional and benchmark data, the Strategic Planning 

Committee began drafting goals, strategies, and initiatives. 
5. The draft was reviewed by the President's Cabinet. [5.C.3] 
6. The plan was made available for review by all SCC staff. [5.C.3] 
7. The plan was presented to the Board of Trustees for final review and 

adoption on December 11, 2017. [5.C.3] 
8. SCC's Strategic Plan 2017-2022 is available to internal and external stakeholders via 

the  public website. [5.C.3] 

4P2.2: Aligning Operations with Mission, Vision and Values  

• The strategic plan's first goal is to “Promote student success” which is the mission of 
SCC: “Southeastern Community College provides accessible, quality programs and 
services which promote student success and economic vitality.” Student success is 
measured through SCC’s assessment of institutional Core Competencies (1P1.8), co-
curricular assessment (AQIP Action Project 2017-2018), and assessment of the Academic 
Program Review (1P2.4). Assessment and evaluation of operations, planning, and 
budgeting are accomplished through the monitoring of the Strategic Plan Status Chart 
outlining the initiatives, baseline metrics, targets, and responsibilities. The academic, co-
curricular, and operational assessments tie together to ensure that student success efforts 
are aligned with SCC’s mission, vision, and values. [5.C.2] 

• Operational budget reductions (due to declining state support and decreased student 
enrollments) have forced SCC's administrators to prioritize needs and optimize 
efficiency in order to maintain operations. SCC's annual Technology and Non-Tech 
Equipment Budget Request Process requires employees to indicate how their request 
aligns with SCC's strategic plan. Requests must first be approved by division heads 
before being sent to the Tech/Non-Tech Budget Committee for consideration. 
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• The annual Student Club Fund Allocation Request form requires club sponsor's 
to indicate how the club's activities align with SCC's Core Competencies. 

• The Office of Institutional Research receives many requests each week for data. 
Beginning in 2018, all requests for institutional data must utilize the college’s online Data 
Request form; requestors must explain how the data will support SCC’s strategic plan 
and one of the AQIP categories, integrating SCC's mission, vision, and values into the 
work flow. 

4P2.3: Aligning Efforts Across Units  

All of SCC's key planning processes are anchored by the strategic plan (illustration). All key 
planning processes were created using the 7-step Continuous Process Improvement (CPI) model, 
which aligns with the Plan-Do-Check-Act cycle. To facilitate the use of CPI, all employees 
received training at the 2012 Professional Development Day; additional trainings continue to be 
offered (2018 presentation, session notes). Additionally, four SCC employees received extensive 
training and serve as internal CPI facilitators. This knowledge distribution ensures CPI 
techniques are utilized to some degree throughout all levels of the college. 

SCC's processes, policies and procedures are developed collaboratively involving participants 
from administration, faculty, staff, and students. Examples include [5.B.3]: 

• The President's Executive Council (PEC) develops policies for SCC's Board of Trustees 
to review, revise and adopt. 

• PEC develops Administrative Guidelines which define college policies and procedures; 
the Administrative Guidelines are presented to the President's Cabinet for review, 
revision, and adoption. Cabinet members represent all college ranks and divisions. 

• SCC’s key planning processes involve appropriate constituent groups; most of the 
processes (KPIs, Assessment, Action Projects, and Program Review) interconnect at the 
Cabinet or PEC level. 

• SCC's committees provide opportunities for all staff to get involved and take initiative. In 
addition to administrators, committees are led by faculty (e.g., Academic Assessment 
Council), staff (Retention Oversight Council), or a combination of faculty/staff and 
administration (e.g. Curriculum Committee). Additionally, SCC's Synergy Team was 
specifically developed to align efforts across Academic Affairs and Student Services 
(meeting minutes). This group is composed of leaders from both divisions, as well as 
faculty and staff representatives, and serves as a model for future department 
collaborations. 

• The Vice President of Student Services (or other pertinent administrator) presents 
policies and procedures that will have a direct impact on students to the student boards at 
each campus; the student boards have the opportunity to make comments.   

4P2.4: Capitalizing on Opportunities and Strengths and Countering the Impact of 
Weaknesses and Potential Threats  

• SCC collects and analyzes data relative to SCC's strengths and weaknesses. This involves 
review of the key planning processes and primary data reports as well as other external 
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data (Iowa Workforce Development, Iowa Department of Education, etc.). The data are 
used by administrative staff to develop financially practical budgets that reflect solid 
knowledge of current capacity, and the possible fluctuations in state, federal and local 
funding. The primary means of anticipating and coping with declining resources comes 
from efficient use of funds, including the use of restricted budgets to protect SCC's 
mission. [5.C.4] 

• SCC anticipates emerging factors through strong, comprehensive planning such as our 
annual technology and equipment request processes (5P2.1). To accommodate requests 
for equipment or programming that cannot wait for the annual processes, SCC has a 
budget line item for New Programs/Equipment that can be tapped as needed. [5.C.5] 

• A comprehensive financial summary is presented at each monthly Board of Trustees 
meeting. The Board of Trustees also conducts environmental scanning each month 
(agenda item "World Changing"); topics include external strengths, opportunities or 
threats that can directly or indirectly impact the college. Key planning processes are 
impacted by these pertinent data. 

• Emerging technologies and changing demographics are frequent agenda items for both 
the President's Executive Council and Cabinet.  

4P2.5: Strategies and Action Plans   

SCC's mission, vision, and values are the foundation for the strategic plan. The President’s direct 
reports develop annual Divisional Tactical Plans (example) that incorporate the strategic goals 
and set timelines for completion. The Divisional Tactical Plans provide a framework for 
decision-making, including resource allocation. The Vice President of Administrative Services 
meets one-on-one with all budget managers to discuss budget needs at the beginning of every 
annual budgeting cycle. These meetings include a discussion of how the budget priorities are 
aligned with the strategic plan through Divisional Tactical Plans. [5.C.1] 

Additional measures (i.e. tax levies, tuition increases, and technology fees) to ensure that there 
are adequate resources to carry out SCC's strategic priorities and meet student/stakeholder needs 
are described in 5P2.1. [5.C.4] 

As for implementation, each strategic plan goal has defined initiatives, and each initiative has a 
“lead” individual who is responsible for reporting annual progress updates to the Institutional 
Research (IR) Office. Please see description of annual update process. 

4P2.6: Tracking Outcomes/Measures 

The following tools are utilized to review the results of the institution's operational plans and 
how well they are communicated, planned, and implemented: 

• The Strategic Plan 2017-2022 Status Chart is used to monitor the ongoing 
implementation/completion status of all Strategic Plan 2017-2022 goals, strategies, and 
initiatives and the target goals (metrics) annually; reviewed by PEC, Cabinet, the Board, 
and is available via Hawknet to the campus community. 
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• Divisional Tactical Plans are utilized to track action plans that support strategic plan 
initiatives. 

• The Strategic Plan Crosswalk is utilized to align goals, strategies, and initiatives with the 
AQIP Categories; reviewed by PEC, Cabinet, the Board, and is available via Hawknet to 
the campus community. 

• The Key Performance Indicators (KPIs) are utilized to provide longitudinal trends on 
targeted strategic plan goals; reviewed quarterly by PEC, Cabinet, the Board, and 
available via Hawknet to the campus community. 

• The SCC Quality Score Card is utilized to measure stakeholder satisfaction of how well 
SCC has implemented and communicated the strategic plan initiatives and results. 

4R2: RESULTS 

• The Strategic Plan 2011-2016 Status Chart details the final results of 41 of the 47 
initiatives. Six initiatives were transitioned to the Strategic Plan 2017-2022. Where 
applicable, ongoing efforts were linked to the Strategic Plan 2017-2022. 

• The Strategic Plan 2017-2022 has been approved by the Board and is being 
implemented. 

• The Strategic Plan 2017-2022 Status Chart lists the quantitative measures, baseline data, 
and lead responsibility for each strategic initiative; updates will be compiled and reported 
annually beginning in December, 2018. 

• The Key Performance Indicators’ Longitudinal Graph graphically depicts the 
summarized results from 2008-2017. The KPIs are discussed in detail in 1R2, 1R3, 1R4, 
2R1, 2R2, 2R3, and 5R2. At the September 17, 2016 Retreat meeting of the Board of 
Trustees, the KPIs were discussed and trustees determined that while all of the KPIs were 
important and should be tracked, they recommended 6 of the KPIs should be included in 
an institutional dashboard. The Strategic Plan 2017-2022 has placed a priority on 
reviewing all KPIs and implementing an institutional dashboard. 

• The SCC Quality Report Card results (423 respondents) indicated that 91.2% of 
respondents (faculty, staff, external stakeholders) would refer others to SCC. Please 
see list of improvements made as a result of the Quality Standards Report Card; several 
improvements were aligned with the Strategic Plan 2011-2017. 

4I2: IMPROVEMENT 

• Improvements made across the college during the 2011-2016 Strategic Plan are listed in 
Summary of Improvements 2012-2016. 

• Future improvements underway to communicate, plan, implement, and review SCC’s 
operational plans include Strategic Plan Strategy 4.4.1, which outlines the initiatives, 
baseline metrics, targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-SDV108SyllabusSample-2018.pdf  
• AP-Co-curricularAssessmentDeclaration-2018  
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• BT-MeetingAgenda-May2018  
• BT-MeetingMinutes-12.11.2017.pdf  
• CD-AcademicAssessmentCouncil-2018  
• CD-AdministrativeCabinet-2018  
• CD-CommitteeDirectoryList-2018.pdf  
• CD-CurriculumCommittee-2018  
• CD-PEC-2018  
• CD-RetentionOversightCouncil-2018  
• CD-StrategicPlanningCommittee-2017.pdf  
• CD-SynergyTeam-2018  
• CO-CabinetMeetingMinutes-2017  
• CO-ServiceStandards_ImprovementsFromQualityStandardsReportCard  
• CO-SynergyMeetingMinutes-2017.pdf  
• CO-SynergyMissionAndGoals.pdf  
• IR-DataRequestForm-2018.pdf  
• IR-Fig.1_CPI_PlanDoCheckAct  
• IR-KPI_Definitions&DataSources.pdf  
• IR-KPI_LongitudinalGraph-2008-2017.pdf  
• IR-ProcessForStrategicPlanUpdates-2018  
• IR-SCC_KeyPlanningProcesses-2018  
• IR-SCC_QualityReportCard-2018.pdf  
• IR-SCC_QualityReportCardResults-2012-17.pdf  
• IR-SP_4.4.1.pdf  
• IR-StrategicPlan2011-2016StatusChart  
• IR-StrategicPlanCrosswalkToAQIP.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IT-TacticalPlan-FY17-FY18.pdf  
• IT-TechnologyRequestProcess-FY2019  
• PD-ProblemSolvingMadeEasyPresentation-2018  
• PD-ProblemSolvingMadeEasySessionNotes-2018  
• PO-PresidentStrategicPlanMemo-2017.pdf  
• PO-SCC_Improvements-2012-2016.pdf  
• PO-SCC_PlanningProcessesGraphic.pdf  
• PO-StrategicPlan-2017-2022.pdf  
• PO-StrategicPlanMeeting-2016.pdf  
• PO-StrategicPlanningThemes&Counts-2017.pdf  
• PO-SuperintendentsStrategicPlanQuestionsResponses-2016  
• SS-ClubFundAllocationRequest-2018.pdf  
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4.3 - Leadership 

Leadership focuses on governance and leadership of the institution. The institution should 
provide evidence for Core Components 2.C. and 5.B. in this section. 

4P3: PROCESSES 

Describe the processes for ensuring sound and effective leadership of the institution, and identify 
who is involved in those processes. This includes, but is not limited to, descriptions of key 
processes for the following: 

• Establishing appropriate relationship between the institution and its governing board to 
support leadership and governance (2.C.4) 

• Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 
5.B.2) 

• Maintaining board oversight, while delegating management responsibilities to 
administrators and academic matters to faculty (2.C.4) 

• Ensuring open communication between and among all colleges, divisions and 
departments 

• Collaborating across all units to ensure the maintenance of high academic standards 
(5.B.3) 

• Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2) 
• Developing leaders at all levels within the institution 
• Ensuring the institution's ability to act in accordance with its mission and vision (2.C.3) 
• Tracking outcomes/measures utilizing appropriate tools 

4R3: RESULTS 

What are the results for ensuring long-term effective leadership of the institution? The results 
presented should be for the processes identified in 4P3. All data presented should include the 
population studied, response rate and sample size. All results should also include a brief 
explanation of how often the data is collected, who is involved in collecting the data and how the 
results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

4I3: IMPROVEMENT 

Based on 4R3, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 
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4P3: PROCESSES 

4P3.1: Relationship of Institution and Governing Board  

SCC is governed by a five-member Board of Trustees. As mandated by the Code of Iowa, the 
Board members are elected by citizens from separate trustee districts. The Board is responsible 
for appointing SCC’s President, setting guiding principles, establishing institutional policies, and 
monitoring college effectiveness. The Board delegates the day-to-day management of SCC to the 
President; his responsibilities include establishing administrative policies/procedures, setting 
budgets, planning facilities, and maintaining a respectful college climate. The following Board 
policies provide a clear demarcation between the Board’s governance and the President’s 
management responsibilities. [2.C.4] 

Board Governance 

• 203: Board Responsibility 
• 205: Board Member’s Role and Basic Responsibility 
• 401: Delegation to the President 

President’s Responsibilities 

• 402: President’s Responsibilities 
• 501: General Executive Constraint 
• 502: Human Relationships 
• 504: Budgeting/Forecasting 
• 505: Financial Condition 
• 506: Asset Protection 
• 507: Communication and Counsel to the Board 
• 508: Facilities and Planning 

4P3.2: Oversight Responsibilities and Policies   

• SCC’s Board of Trustees establishes governing policies which include specification of 
how the Board conceives, carries out, and monitors its own tasks. The process is outlined 
in 204: Board Policy Creation & Review. 

• Board members act in compliance with a Code of Conduct in order to preserve their 
independence from undue influences and avoid conflicts of interests. [2.C.3] 

• The Board is responsible for monitoring college effectiveness, including both academic 
and financial policies and practices. See Board Policy 301 for a list of data sources and 
key performance indicators used by the Board. [5.B.1] 

• The Board establishes annual Board goals (meeting minutes, p. 4) and does an annual 
self-evaluation at the end of the year to ensure that it has acted in the best interest of the 
institution.  

• The Board has regular meetings that are communicated in advance and are accessible to 
the general public (Board Policy 212). Each regular Board meeting has 
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“Communications” on the agenda; during this time anyone in the audience (e.g., students, 
employees) may address the Board (five minutes per individual). [5.B.2] 

• Board members make it a practice to attend both SCC and community events, giving 
them the opportunity to interact with both internal and external stakeholders. [5.B.2] 

4P3.3: Board Oversight and Management Responsibilities  

The Board has regular monthly meetings at which they receive “Accountability” reports (agenda, 
p. 3) from the President and other top-level administrators. Accountability items always include: 
President’s report, financial report, and facilities update. Other commonly reported items include 
updates on: Key Performance Indicators, Academic Program Review results, enrollment, and 
AQIP updates (e.g. accreditation, Action Projects, etc.). The Board also schedules 
retreats/workshops (example agenda) as needed, but at least one a year. 

The President is directly supported in the day-to-day management of the college by top level 
administrators (administrative organizational chart). Additionally, SCC has a robust committee 
structure that facilitates inclusive decision-making. Committee leadership includes 
administrators, faculty and staff, or a combination (i.e., faculty and administrator). All of the 
academic committees are either faculty led or co-chaired with an administrator. [2.C.4] 

Key standing committees include:  

• President’s Executive Council 
• President’s Cabinet 
• AQIP Quality Team 
• Curriculum Committee 
• Academic Assessment Council 
• Quality Faculty Plan Committee 

4P3.4: Communication Between and Among All Units 

In just five years, SCC’s President has fostered open communication and collaboration 
throughout the college. The President: 

• Models accessible leadership (e.g. employee forums) 
• Models collegial leadership (President's 2017 360 evaluation) 
• Insists on communicating key information to all college levels (President's email, in-

service agenda) 
• Insists on transparency (PEC meeting summaries now on intranet) 
• Fosters communication across college divisions and departments via Cabinet 
• Invites feedback from employees (President's email regarding Personal Assessment of 

College Environment climate survey) 

4P3.5: Collaborating Across All Units  
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Academic departments were established in 2013. SCC’s Vice President of Academic Affairs has 
taken steps to ensure that faculty do not operate in silos by establishing multiple structures for 
cross-departmental communication and collaboration, including [5.B.3]: 

• Monthly Dean meetings 
• Academic Division meetings (one per semester) 
• Department Chair meetings (one per semester 
• Department meetings (three times per semester) 
• Department Chairs and Deans serve on the following committees: Synergy Team, AQIP 

Quality Team, Academic Assessment Council, and Curriculum Committee 

SCC's Synergy Team was specifically developed to align efforts across Academic Affairs and 
Student Services (mission). This group is composed of leaders from both divisions, as well as 
faculty and staff representatives, and serves as a model for future department collaborations. 
[5.B.3] The Synergy Team’s goals include: 

• Maximize student learning 
• Enhance student retention (persistence to graduation) 
• Advance institutional assessment, accountability, and quality 
• Fulfill the overarching collegiate goals of life-long learning and holistic development 
• Build campus community by fostering collaboration between the two major college 

divisions of Academic Affairs and Student Services 
• Collaboratively enhance processes like course scheduling, defining emphasis areas 

(transfer majors), catalog/student handbook, etc. 

SCC’s first year experience course, SDV-108: The College Experience, was successfully 
developed by a Synergy Team workgroup. 

Other examples of collaborative, cross-functional teams that are working effectively to identify 
solutions to college-wide problems affecting academic standards include [5.B.3]: 

• Enrollment Strategies Committee 
• Retention Oversight Council 
• At-Risk/Drop-Out Detective Committee 

4P3.6: Effective Leadership  

SCC’s Board of Trustees has made a commitment to “always act in the best interest of the 
College and the community as a whole. The Board seeks to fulfill its stewardship role on behalf 
of the citizens of southeast Iowa” (Board Policy 201). The Board approves the college’s mission, 
vision and values (Board Policy 102) and strategic goals (Board Policy 103). The Board is 
mindful of these priorities and seeks “input from various sources including staff, students, 
alumni, employers, and other community members” (Board Policy 202) when making decisions 
that will affect the long-term impact of the college on the community. [2.C.1, 2.C.2] 

4P3.7: Developing Leaders  
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• Since 1989, SCC has selected employees to participate in two year-long professional 
development programs for Iowa Community Colleges led by doctoral candidates and 
faculty at Iowa State University. See descriptions for the Leadership Institute for a New 
Century and the Community College Leadership Initiative Consortium, and list of past 
participants. 

• In 2015, SCC engaged a seasoned Center for Business (CBIZ) trainer to provide 
Supervisor Training to all of its Professional Services and Administrative staff members. 
Members of these groups from across all college units participated in this interactive, 
multi-day course and received individual certificates of completion and workbooks as 
reference material. 

• Establishing academic departments enabled a means of helping groom faculty for 
academic leadership. Department Chairs are all full-time faculty members within the 
departments they represent. In Fall 2017, a faculty member who gained leadership 
experience as a Department Chair became the Dean of Arts & Sciences. 

4P3.8: Ensuring the Institution's Ability to Act in Accordance with Mission and Vision 

The following items describe measures that ensure SCC has the ability to act in accordance with 
its mission and vision, independent from influences that would not be in its best interests. 

• SCC’s Board of Trustees are granted ‘local control’ by Iowa Code Chapter 260C, giving 
SCC the ability to develop and adopt its own mission, vision, and values. 

• As stated above, Board members act in compliance with a Code of Conduct (Board 
Policy 206) in order to preserve their independence from undue influences and avoid 
conflicts of interests. [2.C.3] 

• The President is authorized to establish and implement administrative policies and 
procedures (Board Policy 401). The President utilizes a Cabinet with college-wide 
representation to approve Administrative Guidelines. The process to submit a new policy, 
to update an existing policy, or delete a policy follows: 

o New policy proposals, updated policy proposals, and requests to delete a policy 
are submitted to Cabinet and approved using a three-reading process as follows: 

 First Reading – recommendations are initially presented to the Cabinet as 
Informational Discussion Items. Comment is invited. 

 Second Reading – any adjustments from the first reading are included. 
Additional comment is invited. 

 Final Reading (approval) – if the Cabinet is in agreement with the policy, 
it may choose at this stage to formally approve and adopt the 
Administrative Guideline for immediate implementation. A majority vote 
is required. 

 The Cabinet, at its discretion, may choose to approve new policies, policy 
modifications, or policy deletions at any of these steps (first, second or 
final reading) should there be a consensus that continued review through 
the final reading process is not required. 

• SCC has established the following Administrative Guidelines: 
o 903 Code of Ethics/Conflict of Interest (applies to all personnel) 
o 905 Iowa Gift Law (applies to all personnel) 
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o 1004 Conflict of Interest—Federal Grants/Sponsored Programs 
o 1005 Development and Processing of Institutional Grants 
o 1006 Economic Development of Activities External to the College 

• SCC hires legal counsel to help design special agreements and contracts. For example, 
SCC engaged attorneys to draw up and review contracts with College Community 
Developers (CCD) that built Blackhawk Tower in 2017. 

• SCC’s Foundation serves as the college's fundraising arm for major campaigns, and 
departmental and program needs. See the Foundation's Gift Acceptance Policy and SCC's 
Board Policy 509: Naming College Facilities or Property for Individuals. 

4P3.9: Tracking Outcomes/Measures  

In 2014 and 2016, the Personal Assessment of the College Environment (PACE) was utilized to 
measure the long-term effective leadership of the institution and employee perception of policy, 
communication and leadership at SCC. The results were reviewed by PEC, Cabinet, and the 
Board, and were made available to the campus community via the two campus libraries.  

4R3: RESULTS 

PACE overall climate factor results from 2014 (3.569, N=192) and 2016 (3.525, N=186) (Table 
1) indicates that SCC is performing at a high Consultative System. According to the PACE 
model, leadership at the Consultative System level indicates SCC employees are significantly 
involved in the decision-making process, decisions are made at lower levels, and leadership 
encourages input from all levels of the institution. 

SCC heeded the 2013 System Appraisal Reviewers’ advice to avoid silos and established a 
variety of structural methods, described above, designed to ensure communication and 
collaboration. This change is evidenced by SCC’s Teamwork Climate Factor that has increased 
from 3.728 (2014) to 3.798 (2016), as well as having surpassed both the NILIE normbase 
benchmark of 3.762 and the medium, two-year college benchmark of 3.775 (Table 2). 

The results from individual PACE survey items related to leadership and policy are provided in 
Table 3. The formal processes, communication, and accessibility on Hawknet of institutional 
policies have helped to increase the extent to which institutional policies guide the work of its 
employees (3.599) in 2016. 

Additionally, of the 46 standard questions, the top three 2016 PACE mean scores indicates that 
SCC is communicating the institution's ability to act in accordance with its mission and vision, is 
providing effective leadership and expresses confidence in employees, and is collaborating 
across all units to ensure the maintenance of high academic standards to prepare students for a 
career: 

• The extent to which I feel my job is relevant to this institution's mission, 4.384 
• The extent to which my supervisor expresses confidence in my work, 4.087 
• The extent to which this institution prepares students for a career, 4.005 
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Thus, the overall campus climate according to the PACE survey results is healthy (3.525), silos 
have been minimized as evidenced in a high Teamwork climate score (3.798), and there is 
overall employee satisfaction that policies guide the institution (3.599). 

4I3: IMPROVEMENT 

The following improvements have been made to reinforce leadership effectiveness: 

• The President’s Executive Council’s recommendations and decisions are usually carried 
out by other specified divisions, committees, or individuals and can impact a wide range 
of college constituents. In an effort to increase accessibility to and clarity of PEC-related 
actions, PEC agreed in early February 2018 to upload summaries of their meetings to 
HawkNet (example). Sensitive or legal issues will be denoted so as not to jeopardize 
personnel or overstep pertinent laws. 

• SCC’s leadership is now fully staffed after a number of years of being in flux. 
o New Vice President of Academic Affairs hired (2014). 
o Interim Dean of Career & Technical Education made permanent (2016). 
o Nursing Program Coordinator selected as Dean of Health Professions (2016). 
o Dean of Arts & Sciences hired (2017). 
o Director of Institutional Research, Planning and Effectiveness hired (2017). 

• Reorganizing the college structure into academic divisions with Deans has focused on 
building alignments between the academic programs in each division and also with staff 
members providing academic and non-academic services to the students in each division. 

• Future process improvements underway to ensure long-term effective leadership include 
Strategic Plan Strategies 4.2.1-4.2.2 and 4.3.1-4.3.2, each outlining the initiatives, 
baseline metrics, targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AA-AcademicProgramReviewReport-2016.pdf  
• AA-SDV108SyllabusSample-2018  
• AG-1004ConflictOfInterest.FederalGrants.SponsoredPrograms-2016  
• AG-1005DevelopmentProcessingInstitutionalGrants-2009  
• AG-1006EconomicDevelopmentActivitiesExternalToCollege-2009  
• AG-903CodeOfEthicsConflictOfInterest-2011  
• AG-905IowaGiftLaw-2011  
• BP-102MissionVisionValues-2017  
• BP-103CollegeVisionStrategicDirections-2014  
• BP-201GoverningCommitment-2014  
• BP-202GoverningPhilosophy-2014  
• BP-203BoardResponsibility-2014  
• BP-204BoardPolicyCreationReview-2014  
• BP-205BoardMember'sRoleBasicResponsibilities-2014.pdf  
• BP-206CodeConduct-2014  
• BP-212BoardMeetings-2014  
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• BP-301MonitoringCollegeEffectiveness-2014  
• BP-401DelegationToPresident-2014.pdf  
• BP-402President'sResponsibilities-2014.pdf  
• BP-501GeneralExecutiveConstraint-2014  
• BP-502HumanRelationships-2014  
• BP-504BudgetingForecasting-2014  
• BP-505FinancialCondition-2014  
• BP-506AssetProtection-2014  
• BP-507CommunicationCounselToBoard-2014  
• BP-508FacilitiesPlanning-2014  
• BP-509NamingCollegeFacilitiesPropertyForIndividuals-2014  
• BT-2018AnnualGoals-2017.pdf  
• BT-BoardRetreatAgenda-Oct2017  
• BT-MayMeetingAgenda-2018.pdf  
• BT-MeetingMinutes-Nov2017  
• CD-AcademicAssessmentCouncil-2018  
• CD-AdministrativeCabinet-2018.pdf  
• CD-AQIP_QualityTeam-2018  
• CD-CommitteeDirectoryList-2018.pdf  
• CD-CurriculumCommittee-2018  
• CD-EnrollmentStrategiesCommittee-2018  
• CD-PEC-2018  
• CD-QualityFacutlyPlanCommittee-2018  
• CD-RetentionOversightCouncil-2018  
• CD-SynergyTeam-2018  
• CO-PECAgenda&Summary-May2018  
• CO-SynergyMissionAndGoals  
• FO-GiftAcceptancePolicy-2018  
• IA-FeasibilityStudyQuestionnaire.pdf  
• IowaCode260c  
• IR-SP2.2.1.pdf  
• IR-SP4.2.1-4.2.2_4.3.1-4.3.2.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1_PACE_OverallClimateResults-2014.pdf  
• IR-Table2_PACE_TeamworkItemMeanComparisons-2014.pdf  
• IR-Table3_PACE_LeadershipResults-2014&2016.pdf  
• ISU-CLICwebpage-2018  
• ISU-LINCwebpage-2018  
• IT-DropOutDectiveEmail-2018  
• PO-AdminOrganizationalChart-2018  
• PO-AQIP_Update-2016.pdf  
• PO-CLIC-LINCParticipantsThroughFY18  
• PO-FacilitiesMasterPlan-2017.pdf  
• PO-In-serviceAgenda-Fall2017  
• PO-PresidentEmailCommunication-2017  



Southeastern Community College - Systems Portfolio - 6/1/2018  

• PO-PresidentEmailPACE_Survey-2016  
• PO-President's360PerformanceEvaluation-2017  
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4.4 - Integrity 

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal 
responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in 
this section.  

4P4: PROCESSES 

Describe the processes for developing and communicating legal and ethical standards and 
monitoring behavior to ensure standards are met. In addition, identify who is involved in those 
processes. This includes, but is not limited to, descriptions of key processes for the following: 

• Developing and communicating standards 
• Training employees and modeling for ethical and legal behavior across all levels of the 

institution 
• Operating financial, academic, personnel and auxiliary functions with integrity, including 

following fair and ethical policies and adhering to processes for the governing board, 
administration, faculty and staff (2.A.) 

• Making information about programs, requirements, faculty and staff, costs to students, 
control, and accreditation relationships readily and clearly available to all constituents 
(2.B.) 

4R4: RESULTS 

What are the results for ensuring institutional integrity? The results presented should be for the 
processes identified in 4P4. All data presented should include the population studied, response 
rate and sample size. All results should also include a brief explanation of how often the data is 
collected, who is involved in collecting the data and how the results are shared. These results 
might include: 

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

4I4: IMPROVEMENT 

Based on 4R4, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

4P4: PROCESSES 

4P4.1: Developing and Communicating Standards 
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One of SCC’s values is integrity: “We encourage honesty, respect and personal accountability 
among and between students, staff, and stakeholders.” Support of this value begins at the top 
with SCC’s governing board. Following a policy creation process, the Board of Trustees 
established:  

• Board Policy 206: Code of Conduct (Board) 
• Board Policy 501: General Executive Constraint (President) 

SCC’s President and Cabinet then set Administrative Guidelines (4P3.8) that apply to all 
employees. Examples include: 

• 901: Harassment 
• 902: Consensual Relationships 
• 903: Code of Ethics/Conflict of Interest 
• 904: Equal Employment Opportunity/Affirmative Action 
• 905: Iowa Gift Law 
• 906: Sex/Gender Harassment, Discrimination and Misconduct 

Both Board Policies and Administrative Guidelines are accessible on SCC’s intranet (Hawknet). 
Supervisors introduce new employees to the Policies/Guidelines during orientation. Employee 
policies/procedures are also outlined in SCC's Employee Handbook (available on Hawknet). 

4P4.2: Training Employees and Modeling Behavior 

SCC’s value of integrity encourages “honesty, respect and personal accountability among and 
between students, staff, and stakeholders.” The value is supported and modeled through SCC's 
Professional Development Days (3P3.1) and online Human Resources (HR) training via Everfi 
LawRoom including: 

• Mandatory Reporter 
• Preventing Harassment 
• Bullying in the Workplace  
• Drugs and Alcohol in the Workplace 
• FERPA Basics 
• Ethics in the Workplace 

Ethical behavior and integrity begins at the top of the college with the President (President's 360 
Performance Evaluation). The ethical behavior of administrators/professional staff is monitored 
and evaluated annually (evaluation form). 

4P4.3: Financial, Academic, Personnel and Auxiliary Functions  

SCC is committed to integrity and transparency in all aspects of its operations. Examples are 
provided below. [2.A.] 

Financial 
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• Administrative Guidelines for business and procedural functions. 
• SCC's Vice President of Administrative Services presents a financial report at each public 

Board of Trustees meeting.  
• SCC's budgeting processes are inclusive.   
• Moody’s Investors Service has given SCC a consistently high rating assigned of Aa3 

(Investment Grade – High Grade). 
• SCC's annual external data audits have consistently been “clean.” 

Academic 

• Administrative Guidelines for curricular functions and registration/admission. 
• In 2016, SCC’s Academic Freedom Committee created an Academic Freedom Policy. 
• SCC has an Institutional Academic Integrity Policy for students; all instructors are required to add 

a portion of this statement to their course syllabi. 
• SCC's Judicial Code of Conduct & Student Rights outlines: behavioral rules and 

expectations, student rights, student disciplinary procedures, Judicial Board process, 
complaint process, and grade appeal process.  

• Faculty are provided with professional development opportunities related to ethical teaching 
practices (example copyright presentation from SCC's 2015 Professional Development Day). 

• Each new full-time faculty member is assigned a mentoring team which provides guidance 
regarding SCC's policies and procedures, course organization and planning, methods of 
presentation, and assessment.  

• SCC's academic committees are either faculty-led or co-chaired with an administrator (e.g. 
Academic Assessment Council, Quality Faculty Plan Committee, Curriculum Committee). 

Personnel 

• Administrative Guidelines for personnel functions and general administration.  
• Employee Handbook on Hawknet. 
• SCC's Educational Support Association and Higher Education Association Bargaining 

Agreements outline employee policies/procedures, including formal grievance processes. 
• The new Faculty Performance Review form was developed in collaboration with SCC’s 

Higher Education Association.  
• Personal Assessment of the College Environment (PACE) climate survey distributed to 

all employees in 2014 and 2016. 
• HR conducts optional exit interviews to capture employee feedback for improvement. 
• HR developed a search committee reference guide to ensure legality of interview 

questions. 

Auxiliary 

• Administrative Guidelines for extra and co-curricular functions/finances and bookstore 
operations. 

• SCC contracts with vendors to provide food, daycare, and security services; 
services/contracts are reviewed annually. 

• Residence Halls are overseen by SCC's Residence Life Coordinator, Resident Assistants, 
and Residence Hall Council (RHC Constitution). 
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Information Technology/Data 

• Administrative Guidelines for information technology and data. 
• Institutional weekly audits are conducted to maintain integrity of student data in the 

student information system (Ellucian) and to monitor integrity of academic items. 
• Information Technology Services (ITS) tracks help desk tickets and reviews 

reports monthly to determine efficacy and trends.  
• ITS completes an equipment inventory each spring. 
• SCC's Institutional Review Board ensures that individuals involved in research projects are 

treated ethically. 
• SCC’s website and intranet house reports that have been requested by faculty, 

administration, and staff, as well as data that are required by state and federal agencies. 
• Student right-to-know data are maintained on the public website under “consumer 

information.” 

4P4.4: Making Information Readily and Clearly Available  

SCC makes information readily and clearly available to all constituents. Examples are provided 
below. [2.B.] 

• SCC’s Student Handbook provides information about: college governance; 
accreditation;  registration; tuition; academic information (e.g. grading system); 
graduation requirements; services/activities (e.g. disability accommodations); 
policies/regulations (e.g. Title IX); campus security; and crime statistics. The Student 
Handbook is on SCC's website. 

• SCC's Course Catalog (also on website) provides information on admission, academic 
programs, program requirements, graduation requirements, and individual courses.  

• SCC's website (About SCC tab) provides information on: Board of Trustees; President; 
organizational charts; mission, vision, values; strategic plan; accreditation; consumer 
information; and institutional research. 

• SCC's “Building the Dream” webpage provides progress on the college’s largest capital 
campaign in history including: live streams of the building progress, notices of giving 
amounts ($11.5 million raised toward $12 million goal as of February 2018), 
and remaining naming opportunities. 

• SCC's intranet (Hawknet) makes information easily accessible to all employees, 
including: Board Policies, Board meeting minutes, Administrative Guidelines, Cabinet 
meeting minutes, President’s Executive Council meeting summaries, annual 
technology/equipment budget requests and results, feasibility studies, and institutional 
research. 

• Students, staff and other stakeholders can use SCC’s Quality Report Card to rate SCC’s 
Service Providers, Deliverables, and Facilities/Grounds. Quality Report Cards are 
available in print at all SCC locations and online. Results are compiled and analyzed 
annually by Institutional Research. SCC’s Service Standards Committee presents a 
Closing the Loop report to all employees via email.  

4R4: RESULTS 

http://www.scciowa.edu/academics/polsguides/


Southeastern Community College - Systems Portfolio - 6/1/2018  

• Training: Employee training is mandatory with 100% completion as the goal. Table 1 
provides the training results thus far for academic year 2017-18 (training is ongoing). 
Effectiveness of employee training is evidenced by SCC’s low grievance and harassment 
rate (Table 2). 

• Financial Integrity: SCC received an unqualified opinion, stating that SCC’s financial 
statements present fairly, in all material respects, the financial options of SCC as of June 
30, 2017. The independent CPA firm, Winkel, Parker & Foster, had one finding related to 
federal programs from its compliance audit. The finding and resulting corrective action 
are listed in Federal Audit Findings (p. 81). 

• Communicating Standards: The SCC Quality Standards Report Card (Table 3) measures 
stakeholder perceptions (based on a grade of A, B, C, D, or F) regarding the standards of 
SCC including: how services are provided, delivered, or communicated, and the 
environment in which they were delivered. The “Accurate & Accountable Scale,” cross-
tabulation results (N=423) reflects how well standards and services are 
communicated. 73% of stakeholders graded this an “A” and 19% graded it with a “B” for 
an overall satisfaction rate of 92%. Additionally, the Personal Assessment of the College 
Environment (PACE) Custom Items measure areas of employees’ perceptions of integrity 
and ethical behavior at SCC. Item #19 (Table 4), “Employees are treated fairly by their 
supervisor or administration in personnel situations” increased to a mean score of 3.333 
in 2016 (N=186), up from 3.324 in 2014 (N=192). PACE Custom Item #3, “I am treated 
with respect by my work team,” received the highest custom mean score 4.149 in 2016, 
up from 4.071 in 2014 (Table 4).  

4I4: IMPROVEMENT 

• Implemented Everfi personnel training modules AY2017-2018. 
• PEC agenda summaries are now provided to the campus community via Hawknet 

exemplifying leadership integrity, ethical behavior, and transparency (2018). 
• Established open Special Operating Budget Committee meetings for employees to 

discuss and review budgets and concerns (2017). 
• Future process improvements underway to ensure ethical and legal standards are met 

include Strategic Plan Strategies 2.2.1 which outlines the initiatives, baseline metrics, 
targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AG-1000GeneralAdministrationIndex-2018  
• AG-100CurricularFunctionsIndex-2018  
• AG-101InstitutionalAcademicIntegrityPolicy-2014.pdf  
• AG-1100InformationTechnologyFunctionsIndex-2018  
• AG-200ExtraCo-CurricularFunctionsIndex-2018  
• AG-300RegistrationAdmissionsFunctionsIndex-2018  
• AG-400BusinessProceduralFunctionsIndex-2018  
• AG-502BookstoreOperationGuidelines-2010  
• AG-900PersonnelFunctionsIndex-2018  
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• AG-901Harassment-2011  
• AG-902ConsensualRelationships-2011  
• AG-903CodeOfEthicsConflictOfInterst-2011.pdf  
• AG-904EqualEmploymentOpportunityAffirmativeAction-2014  
• AG-905IowaGiftLaw-2011  
• AG-906SexGenderHarassmentDiscriminationMisconduct-2016  
• AS-FinancialStatementAudit_FederalAuditFinding-2017  
• AS-MajorBudgetInputSources-2018  
• AS-Moody'sRR-2017  
• AS-ResidenceHallCouncilConstitution-2016  
• BP-102MissionVisionValues-2017.pdf  
• BP-105AcademicFreedomPolicy-2016  
• BP-204BoardPolicyCreationReview-2014  
• BP-206CodeOfConduct-2014.pdf  
• BP-501GeneralExecutiveConstraint-2014.pdf  
• CD-AcademicAssessmentCouncil-2018  
• CD-AcademicFreedomCommittee-2018  
• CD-AdministrativeCabinet-2018  
• CD-CurriculumCommittee-2018  
• CD-IRB-2018  
• CD-ITAC-2018  
• CD-QualityFacutlyPlanCommittee-2018  
• CD-ServiceStandardsCommittee-2018.docx  
• HR-AdministrativeProfessionalEvaluationForm  
• HR-AnnualNewEmployeeOrientation-2017  
• HR-EmployeeHandbook_EmployeePoliciesProcedures-2017.pdf  
• HR-EmployeeHandbook-2017  
• HR-ExitInterviewQuestionnaire  
• HR-FacultyPerformanceReview-2017  
• HR-LegalityOfQuestionsSheet-2014  
• HR-NewEmployeeOrientationChecklistForSupervisors  
• HR-SCCESABargainingAgreement-FY18-FY20  
• HR-SCCHEABargainingAgreement-FY18-FY20  
• IR-SCC_InstitutionalWeeklyAuditReports.pdf  
• IR-SCC_QualityReportCard-2018.pdf  
• IR-SP2.2.1.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1EmployeeTraining-2018.pdf  
• IR-Table2EmployeeHarassmentGrievanceRates-2012-16.pdf  
• IR-Table3QualStdsAccurate_Accountable_ScaleResults-2012-17.pdf  
• IR-Table4PACE_CustomItems3&19-2014&16.pdf  
• PD-HowCanIDesignCopyrightTranscript-2014  
• PO-President's360PerformanceEvaluation-2017  
• PO-StrategicPlan-2017-2022.pdf  
• SS-JudicialCodeOfConduct&StudentRights-May2018  
• SS-StudentHandbook-2016-2017.pdf  
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5 - Knowledge Management and Resource Stewardship 

 
5.1 - Knowledge Management 

Knowledge Management focuses on how data, information and performance results are used in 
decision-making processes at all levels and in all parts of the institution. 

5P1: PROCESSES 

Describe the processes for knowledge management, and identify who is involved in those 
processes. This includes, but is not limited to, descriptions of key processes for the following: 

• Selecting, organizing, analyzing and sharing data and performance information to support 
planning, process improvement and decision making 

• Determining data, information and performance results that units and departments need to 
plan and manage effectively 

• Making data, information and performance results readily and reliably available to the 
units and departments that depend upon this information for operational effectiveness, 
planning and improvements 

• Ensuring the timeliness, accuracy, reliability and security of the institution's knowledge 
management system(s) and related processes 

• Tracking outcomes/measures utilizing appropriate tools (including software platforms 
and/or contracted services) 

5R1: RESULTS 

What are the results for determining how data, information and performance results are used in 
decision-making processes at all levels and in all parts of the institution? The results presented 
should be for the processes identified in 5P1. All data presented should include the population 
studied, response rate and sample size. All results should also include a brief explanation of how 
often the data is collected, who is involved in collecting the data and how the results are shared. 
These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

5I1: IMPROVEMENT 

Based on 5R1, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 
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5P1: PROCESSES 

5P1.1: Selecting, Organizing, Analyzing and Sharing Data and Performance Information 

Institutional Research (IR), Information Technology (IT), and the SCC Data Team are the 
primary sources of institutional data. Data are selected, organized, analyzed, and shared as 
determined by the decision-making process to support planning and process improvement: 

1. Decisions are informed by SCC’s mission, vision, and values. 
2. Decisions are guided by how they will impact students and stakeholders. 
3. Decisions are aligned with the strategic goals and initiatives that guide the continuous 

improvements outlined in the Systems Portfolio (Crosswalk). 
4. Decisions are integrated into divisional tactical plans. 
5. Decisions are supported through budget allocations that are established based upon the 

priorities of the strategic plan and divisional tactical plans. 

Along each of these five steps, quantitative data and qualitative data are compiled and shared by 
IR, IT, and the Data Team to assist in the decision-making process. SCC utilizes benchmark 
comparisons and national benchmarking studies to assist in planning, process improvement and 
decision making. 

• The Iowa Department of Education Community Colleges Division is a clearinghouse for 
comparative data for Iowa community colleges and publishes the annual SCC Profile 
comparing it to the other 15 community colleges. 

• The Board of Regents’ SCC Transfer Report provides comparative community college 
data for students who transfer to Regent universities. 

• IPEDS publishes an annual institutional Data Feedback Report that compares selected 
measures that are relevant to college effectiveness and productivity against a defined 
benchmark group. 

5P1.2: Determining Data, Information and Performance Results for Units/Departments  

Ellucian is the primary student database, a data warehousing system that houses academic, non-
credit, human resource, and financial aid data. For security reasons, limited authorized staff can 
access data through queries and report building. The SCC Data Team was formed to efficiently 
meet the Ellucian data needs of units/departments. [5.C.5] 

• An online Data Request Form was created to streamline the process. 
• The Data Team meets weekly to prioritize/assign/discuss data requests. 
• Recurring requests are made available via Reporting Services empowering staff to access 

data from pre-built reports and eliminating the need to respond to similar requests 
multiple times. 

• The streamlined efficiencies allow the Data Team to focus on complex data requests that 
require lengthy queries of Ellucian.  
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The President’s Cabinet consists of members who represent a broad range of departments and 
units throughout the institution who have collaborated with IR to develop Key Performance 
Indicators (KPIs) that provide departments/units with resources to measure effectiveness on a 
range of critical elements. [5.D.1, 5.D.2] 

• The President’s Executive Council, Cabinet, and the Board of Trustees review one or 
more of the KPIs every other month to develop strategies to improve areas that are below 
target level. 

• The KPI longitudinal trends are available to the campus community via Hawknet. 

In addition, it is the responsibility of the IR Director and Data Team to work with and to provide 
the appropriate data to individuals who are making short- and long-term decisions in alignment 
with the mission, strategic plan, division tactical plans, budget priorities, and the Systems 
Portfolio improvements. 

• Example: Cross-functional members of the Retention Committee solicited 7-8 different 
proposals to determine which market group to target for tuition discounts in an effort to 
increase retention and to fulfill SCC’s mission of promoting student success. 

• Each proposal was data driven to support its return on investment (e.g., JumpStart Tuition 
Discount Worksheet). 

SCC has developed a standardized Academic Program Review Matrix Template for the program 
review process. The data elements for this process were developed by a cross-departmental 
team.  IR works with the deans and faculty to collect, analyze, and report the data they need to 
review their programs. The review includes departmental-specific data related to the graduates 
and their employers.  The research outcomes of the program review process are communicated to 
the instructors, administration, and Board of Trustees, and posted on Hawknet. [4.A.1] 

5P1.3: Making Data, Information and Performance Results Available to 
Units/Departments  

Institutional data are made accessible to authorized users and systems as defined in SCC’s 
Administrative Guidelines. It is the responsibility of the IR Director and Data Team to provide 
the necessary data for day-to-day operational effectiveness. 

• Data are made available in user-friendly formats following the Master Data Schedule and 
is accessible via SCC’s public website page and Hawknet. 

• SCC’s website and Hawknet house customized reports that have been requested by 
faculty, administration, and staff, as well as data that are required by state and federal 
agencies. 

• To ensure recurring data requests are readily available, the Reporting Services Structure 
has been aligned with the organizational structure to make reports that are frequently 
requested available on demand to the end user. 

• A one-page instruction sheet, “Reporting Services Steps,” was created to facilitate the use 
of Reporting Services. 

• See Reporting Services Master Report List for a list of “on demand” data reports. 
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• Student right-to-know data are maintained on the public website under “consumer 
information.” 

5P1.4: Institution's Knowledge Management System(s)  

The Ellucian system is managed and maintained by the IT department. Security and accuracy of 
Ellucian data are strengthened through: 

• Limiting data entry to highly trained and experienced employees. 
• Restricting Ellucian modifications/upgrades to IT professionals. 
• Installing patches in a test environment, creating diagnostic tests, constructing specialty 

report options for end-users, determining fields for housing new data, and analyzing the 
output prior to real-time use. 

• Administering audit reports weekly to ensure data integrity (SCC Data Audit Schedule). 
• Utilizing the data verification process from the State of Iowa Department of Education. 
• For security purposes, access to Reporting Services must be requested by the respective 

Vice President of each organizational. Individuals granted access must sign a 
confidentiality statement that is kept in IT and their HR personnel file. 

• See also 5P3.3, “Maintaining the Technological Infrastructure." 

5P1.5: Tracking Outcomes/Measures  

Cross-functional groups consisting of the President, President's Executive Council (PEC), 
Cabinet, faculty, and staff identify outcomes and measures of institutional performance in 
relation to strategic plan initiatives, Systems Portfolio categories, departmental needs, and 
external needs. Data are used internally for assessment of operational effectiveness and process 
improvement, as well as externally at the state and federal level for longitudinal trends and 
policy making. 

• Ellucian (SCC’s student information system) is utilized to track longitudinal data. Project 
logs are reviewed monthly by Director of IR, the Data Team, Executive Director of IT, 
and PEC. 

• The Student Satisfaction Inventory (SSI) is utilized to measure student satisfaction—
specifically, how satisfied they are with seeking information—administered every two 
years and reviewed by PEC, Cabinet, and the Board. 

• Personal Assessment of the College Environment (PACE) is utilized to measure 
employee satisfaction regarding the extent to which information is shared within the 
institution; administered in 2014 and 2016; reviewed by PEC, Cabinet, and the Board; 
available to the campus community via Hawknet.   

• Key Performance Indicators (KPIs) are utilized to provide longitudinal trends on targeted 
strategic plan goals; reviewed quarterly by PEC, Cabinet, the Board, and available via 
Hawknet to the campus community. 

5R1: RESULTS 
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• Ellucian data reports are accessible to the campus community via Hawknet (Master Data 
Schedule) including: assessment reports; student survey results (CCSSE, CCFSSE, 
SENSE, and SSI) reports; environmental scanning; federal, state, and accreditation 
reports (ICSAC, IPEDS, HLC, NACEP); fiscal year enrollment reports; semester 
enrollment reports; key performance indicator reports; placement reports; academic 
program review reports; retention and graduation reports, the Voluntary Framework of 
Accountability (VFA) Reports; National Communication College Benchmark Project 
(NCCBP) reports; and multiple adhoc and miscellaneous data reports. 

• Selected data reports are available to the public via the SCC public website: Fact Facts; 
SCC Quality Report Card Results; Enrollment by semester; Credit/Non-Credit 
enrollment; completions and placement; student characteristics; VFA, Common Data Set, 
IPEDS Data Feedback reports; and Student Right-to-Know data. 

• SSI Survey: Student satisfaction results from 2008 – 2016 are shown in Table 1. The 
mean score has risen from (5.25 in 2008, N=383) to (5.30 in 2016, N=575). The high 
mean score was 5.38 in 2014 (N=746). SCC’s average five-year mean was 5.29 
compared to the benchmark five-year mean score of 5.15. The SSI survey results indicate 
that SCC students are more satisfied with their ability to get information than are their 
peers at other two-year colleges. 

• PACE respondents were asked to rate factors on a five-point Likert-type scale ranging 
from a low of “1” to a high of “5.” The extent to which information is shared within the 
institution had a mean score of 2.870 (N=246) in 2016. The 2016 score was a decrease 
from 2014 (3.058, N=192). PACE results (Table 2) suggested a significant difference 
exists between the SCC mean (2.870) and both the NILIE normbase mean (3.213) and the 
medium 2-year colleges (3.134) in 2016. PACE does not define “information” for the 
respondents. SCC employees may view this question in a broader context than just 
data. Sections 5P1.3 and 5I1 lists the processes/improvements that have been 
implemented to increase the extent and awareness to which information (being defined 
here as data) is shared with employees. 

• KPI results are detailed in 4R2. 

 5I1: IMPROVEMENT 

• Hired IR Director in situ (2017). 
• Implemented the Data Team and the Master Data Schedule, (2017-2018). 
• Instituted the online Data Request Form (2017-2018). 
• Reorganized Reporting Services to empower faculty/staff (2018). 
• Future initiatives underway to improve how data, information, and results are used in 

decision-making include Strategic Plan Strategies 4.2.1 and 4.2.2, each outlining the 
initiatives, baseline metrics, targets, and responsibilities (complete Strategic Plan Status 
Chart). 

Sources 

• AA-AcademicProgramReviewProcess-2018  
• AA-SCC_TransferReport-2017.pdf  
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• AS-JumpstartTuitionDiscountWorksheet.pdf  
• IR-AcademicProgramReviewMatrixTemplate-2017.pdf  
• IR-BenchmarkComparisonDataSources-2018  
• IR-DataTeamStructure-2018.pdf  
• IR-IPEDS_DataFeedbackReport-2016.pdf  
• IR-KPI_Definitions&DataSources-2018  
• IR-NationalBenchmarkingStudies-2018  
• IR-QualitativeDataSources-2018  
• IR-QuantitativeDataSources-2018  
• IR-ReportingServicesMasterReportList-2018.pdf  
• IR-ReportingServicesStructure-2018.pdf  
• IR-ReportingServicesUserSteps-2018.pdf  
• IR-SCC_DataAuditSchedule-2018.pdf  
• IR-SCC_DataRequestForm-2018.pdf  
• IR-SCC_MasterDataSchedule-2018.pdf  
• IR-SP4.2.1-4.2.2  
• IR-StrategicPlanCrosswalkToAQIP_Categories-2018.pdf  
• IR-StrategicPlanStatusChart-2017-2022  
• IR-Table1_SSI_StudentSatisfactionGettingInformation-2008-18.pdf  
• IR-Table2_PACE_InformationSharingResults.pdf  
• IT-TechnologyRequestForm-2018.pdf  
• PO-AdministrativeOrganizationalChart-2018  
• PO-SCC_Profile-2016.pdf  
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5.2 - Resource Management 

Resource Management focuses on how the resource base of an institution supports and improves 
its educational programs and operations. The institution should provide evidence for Core 
Component 5.A. in this section.  

5P2: PROCESSES 

Describe the processes for managing resources, and identify who is involved in those processes. 
This includes, but is not limited to, descriptions of key processes for the following:  

• Maintaining fiscal, physical and technological infrastructures sufficient to support 
operations (5.A.1) 

• Setting goals aligned with the institutional mission, resources, opportunities and 
emerging needs (5.A.3) 

• Allocating and assigning resources to achieve organizational goals, while ensuring that 
educational purposes are not adversely affected (5.A.2) 

• Tracking outcomes/measures utilizing appropriate tools 

5R2: RESULTS 

What are the results for resource management? The results presented should be for the processes 
identified in 5P2. All data presented should include the population studied, response rate and 
sample size. All results should also include a brief explanation of how often the data is collected, 
who is involved in collecting the data and how the results are shared. These results might 
include:  

• Summary results of measures (include tables and figures when possible)  
• Comparison of results with internal targets and external benchmarks  
• Interpretation of results and insights gained 

5I2: IMPROVEMENT 

Based on 5R2, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

5P2: PROCESSES 

5P2.1: Maintaining Fiscal, Physical and Technological Infrastructures  

Fiscal 
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The Vice President of Administrative Services (VPAS), SCC’s chief financial officer, meets with 
all employees who have budgetary responsibilities to discuss funding needed for initiatives. The 
VPAS builds the budget based on their input, as well as input from several college 
groups/committees. [5.A.1] 

SCC ensures that it has fiscal infrastructures in place to support both current and future 
operational demands. Examples include [5.A.1] : 

• In 2009, SCC acquired voter approval for a $0.2025 physical plant levy (expires 2022).  
• In June 2011, the Board of Trustees directed SCC to allocate $2.00 of the FY12 tuition 

increase for strategic initiatives. This funding stream generated a balance of $78,000 
(segregated in the Strategic Planning Initiatives Fund) and $186,000 (segregated in the 
Program Development Fund) as of July 1, 2016.  

• SCC’s Information Technology Services (ITS) department developed an 8-year budget 
(detail or summary format) funded separately through existing revenue streams and a 
technology fee that was implemented in Fall 2017 at $3 per credit hour; it will gradually 
increase to $5 per credit hour. Life cycle of equipment is considered as part of this 
budget, along with new facilities.  

• SCC issued General Obligation Bonds in 2014, 2016, and 2017, along with periodic 
issuances of Industrial New Jobs Training Certificates. Each issuance requires a financial 
stability rating from Moody’s Investor Service (2017 rating). 

• In 2017, SCC received voter approval for a tax levy vote extension that increased the 
equipment replacement levy from $0.03 to $0.09 (expires 2029).  

Physical 

In 2013, a Master Facilities Plan Committee was formed after voters passed a $15,000,000 bond 
referendum. An architectural firm was hired to complete a needs-based facility planning process. 
The committee used this information to create a Master Facilities Plan which established 
priorities for additions and improvements. Additional funding was raised through the Building 
the Dream capitol campaign. The new buildings and improvements to facilities resulting 
from this process are outlined below (5I2). 

In 2015, the committee was renamed the Facilities Budget Committee, and it continues to set the 
long-term vision for SCC’s facilities, including the expansion of campuses, accessibility needs, 
and landscaping needs. The committee meets each year to review a one-year and five-year needs 
analysis and available funding before making recommendations to the President. An 18-
month Master Facilities Plan is submitted to the Board of Trustees for approval. [5.A.1]  

Technological 

Information Technology Services (ITS) adopted initiatives to ensure the technical infrastructure 
efficiently supports operations wherever and however programs are delivered. Examples 
include [5.A.1]: 
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• Information Technology Advisory Committee (ITAC): ITAC includes representatives 
from all college ranks. It meets several times a year to discuss topics related to the 
technology planning process; introduce emerging technologies through external vendors 
or presentations by committee members; and discuss college-wide technical solutions to 
IT challenges. 

• Technology Budget Plan (view detail or summary format): The plan is developed based 
on input from ITAC and the Technology/Equipment Budget Committee; help desk trends 
and industry trends are also considered. The plan ensures technology resources have 
sufficient speed, capacity, fail-over and security mechanisms. Key topics during the 
planning phases include inventory, stakeholder needs, privacy, future technologies, 
budget, and program review. The Executive Director of Technology Services updates the 
plan monthly. The plan is presented to the Board of Trustees, PEC, Cabinet and ITAC. 

• Technology/Equipment Request Process: This process allows all SCC employees to 
request technology and equipment for the upcoming fiscal year. Employees must 
document how their requests align with the strategic plan on the request form. The 
Technology/Equipment Budget Committee prioritizes and approves requests (example). 

• New Buildings/Renovations: ITS participates in the planning of all new buildings and 
renovations to ensure the technical infrastructure needs are met.  

• Help Desk: ITS provides help desk services to all SCC employees and students. A help 
desk ticket system tracks status, communication to and from all end users, and 
satisfaction levels. ITS reviews a monthly report to determine efficacy and trends.  

• Inventory Control: ITS tracks all technical equipment that has a purchase value of over 
$1,500. Each spring, ITS completes an inventory process to ensure all equipment is 
located and secure in the proper location.  

5P2.2: Setting and Aligning Goals  

The President's direct reports develop annual tactical plans for their divisions (example). The 
tactical plans are developed in collaboration with staff within the division. The tactical 
plans incorporate strategic plan initiatives that support SCC’s educational mission, and they are 
designed to include one or two "stretch" goals which reflect aspirational ideals inspired by 
regional opportunities and the emerging needs of college stakeholders. The tactical plans 
identify timelines for completion, resources needed, and responsible staff. [5.A.3] 

5P2.3: Allocating and Assigning Resources  

The VPAS is responsible for ensuring that budget allocations and the assignment of resources 
will support strategic goals and initiatives while at the same time ensuring sufficient budget 
support for academic and student support services to fulfill SCC’s mission. The budget is 
developed annually to address the current and projected economic situation and its impact on 
revenues, as well as expected enrollment, state appropriations/de-appropriations, and property 
tax revenues. SCC’s budget can be adjusted as needed during the year to address unexpected 
expenditures and still maintain fiscal stability. The process is not adversely affected by elected 
allocations to other areas or disbursement of revenue to a superordinate entity. [5.A.2] 

5P2.4: Tracking Outcomes/Measures  
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• SCC utilizes the Integrated Postsecondary Education Data System (IPEDS) to analyze 
longitudinal data related to core expenses by functional percentage and to benchmark 
against Iowa community colleges; reviewed annually by the President’s Executive 
Council (PEC), Cabinet, Board of Trustees, and accessible via Hawknet to the campus 
community. 

• SCC utilizes the Composite Financial Index (CFI) provided by the U.S. Department of 
Education for public institutions to ensure sufficient resource management to support 
operations. CFI ranges include: 1.1 to 10.0 (above the zone); 0. to 1.0 (in the zone); and -
4.0 to -0.1 (below the zone); reviewed annually by PEC, Cabinet, the Board, and HLC. 

• Moody’s Credit Grading is utilized as an independent judgment to indicate the credit 
quality of SCC; reviewed as needed by PEC, Cabinet, and the Board.  

5R2: RESULTS 

Allocating and Assigning Resources 

• Figure 1, Core Expenses by Functional Percentage, illustrates how SCC allocates budget 
resources to core functional classifications to ensure funding supports SCC’s operations 
with the majority allocated to instructional programming (48%). When benchmarked 
against the Iowa community colleges, instruction as a percent of total core expenses 
ranges from a low of 31% to a high of 62% for benchmark colleges; SCC has moved 
slightly above the benchmark average of 47% (Figure 2). The 5-year longitudinal trend 
(Figure 3) indicates that SCC is trending in a positive direction with instruction as a 
percentage of core expenses increasing from 30% in 2012 to 48% in 2016. 

• Budget allocations for new positions are reviewed and analyzed carefully to appropriately 
utilize limited financial resources. Examples of new positions that have resulted from 
data-informed decisions and by the extent to which each position supports the mission to 
promote student success and SCC’s Strategic Plan 2017-2022 are below. 

o Learning Resource Coordinator: Position was developed to oversee the 
Academic Achievement Center and participate in enhancing the developmental 
education program. (CCSSE 3-yr average mean for “Frequency: Peer or other 
tutoring” was 1.44 for SCC compared to 1.51 for other small colleges and 
“Frequency: Skill labs” was 1.61 for SCC compared to 1.79 for other small 
colleges [Table 1] signaling that SCC students utilized tutoring and skills labs less 
frequently than their peers coupled with the need to launch alternative methods 
for students to demonstrate college readiness. Position supports Goal 1, Strategy 
3, Initiative 4: Develop an enhanced developmental education program.) 

o Teacher Education Coordinator: Position was created to build solid 
programming, transfer partnerships with baccalaureate institutions, and 
relationships with K-12 to support student externships and job-shadowing. (Table 
2 showed a decreased enrollment in Education from 148 in fall 2013 to 98 in fall 
2017; qualitative feedback from education students indicated course credits were 
not all transferring to 4-yr institutions. Position supports Goal 3, Strategy 2: 
Enhance collaborative efforts that link K-12, community agencies, and 
business/industry partners to support teaching and learning.) 
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o Student Advocate: The number of student advocates was expanded to assist 
students with meeting both in-class and out-of-class needs. (Table 3 data 
confirmed the need to assist low-achieving students who earned Ds or Fs (573 
distinct students) at mid-term. Position supports Goal 1, Strategy 3: Improve 
student retention.) 

o Distance Learning Coordinator: Position was created to ensure that both students 
and faculty who utilize SCC's Learning Management System, Canvas, have the 
support necessary to ensure there is no technical impediment to teaching and 
learning in that environment. (Table 4 detailed the increased enrollments in online 
courses with an overall increase from 20% to 24%. Position supports Goal 1, 
Strategy 5, Initiative 2: Develop a comprehensive distance learning plan that 
integrates quality oversight, program planning, and curriculum development.) 

Maintaining Fiscal, Physical and Technological Infrastructures  

• SCC meets the financial indicator requirements and has consistently been above the CFI 
ratio financial indicator zone of 1.1 to 10.0 (Figure 4 for five-year trend); no additional 
follow-up has been required by HLC. 

• Moody’s Investors Service has assigned an Aa3 rating to Southeastern Community 
College. The report noted, “Iowa has public sector unions, which can limit the ability to 
cut expenditures. Expenditures mostly consist of personnel costs, which are highly 
predictable. The college is supported by strong financial management, as demonstrated 
by its ability to adjust expenditures to match stagnant revenues,” (Moody’s Report, p. 4). 
SCC has maintained a consistent rating of Aa3 (Investment Grade – High Grade). 

5I2: IMPROVEMENT 

The following improvements have been made as a result of effective resource management 
processes to support educational programs and operations: 

• Four new positions were added (see 5R2). 
• The new Health Professions Center opened in August 2016. 
• The new Blackhawk Tower Residence Hall opened in January 2017. 
• The new Industrial Technologies Training Center opened in June 2017. 
• The new Hall of Sciences is scheduled to open Summer 2018. 
• Many physical improvements were recently made to the West Burlington and Keokuk 

campuses; see SCC's Facilities Master Plan (Appendix 3, pages 16-22). 
• Future process improvements underway to continue to enhance effective resource 

management include Strategic Plan Strategies 1.5.4, 2.1.1-2.1.4 and 2.4.1-2.4.2,  each 
outlining the initiatives, baseline metrics, targets, and responsibilities (complete Strategic 
Plan Status Chart). 

Sources 

• AG-1107AnnualTechnologyEquipmentRequestProcess-2014.pdf  
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• AS-BlackhawkTowerADAreview-2016.pdf  
• AS-MajorBudgetInputSources-2018.pdf  
• AS-Moody'sRR-2016.pdf  
• AS-Moody'sRR-2017.pdf  
• AS-SpecialOperatingBudgetMeeting-April2017.pdf  
• AS-TechNonTechBudget-2017.pdf  
• BT-BoardRetreatAgenda-April2015.pdf  
• CD-ITAC-2018.pdf  
• IR-Figure1_BudgetAllocations-FY2016.pdf  
• IR-Figure2BenchmarkComparisons-FY2016.pdf  
• IR-Figure3Five-YearTrendBenchmarkComparison-2012-16.pdf  
• IR-Figure4CFI_Five-YearTrend-2012-16.pdf  
• IR-SP_1.5.4_2.1.1-2.1.4_2.4.1-2.4.pdf  
• IR-StrategicPlanStatusChart-2017-2022.pdf  
• IR-Table1.ComparativeScoresBenchmark-2007-17.pdf  
• IR-Table2.EducationUnduplicatedHeadcount-2013-17.pdf  
• IR-Table3.Mid-Term_D-F_GradeDistribution-Fall2017.pdf  
• IR-Table4.OnlineEnrollments-2012-17.pdf  
• IT-5YearBudgetDetail-FY16-FY23.pdf  
• IT-5YearBudgetSummary-FY116-FY23.pdf  
• IT-TacticalPlan-FY2017.pdf  
• IT-TechnologyRequestProcess-FY2019.pdf  
• IT-TechReqFinalHawknet-FY2018.pdf  
• MC-BlackhawkTowerResidenceHall-2016.pdf  
• MC-HallOfSciences-2018.pdf  
• MC-HealthProfessionsCenter-2017.pdf  
• MC-IndustrialTechnologiesTrainingCenter-2016.pdf  
• PO-DevelopmentMasterLandscapingPlan-2015.pdf  
• PO-FacilitiesMasterPlan-2017.pdf  
• PO-SCC_WB_Masterplan.pdf  
• PO-StrategicPlan-2017-2022.pdf  
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5.3 - Operational Effectiveness 

Operational Effectiveness focuses on how an institution ensures effective management of its 
operations in the present and plans for continuity of operations into the future. The institution 
should provide evidence for Core Component 5.A. in this section.  

5P3: PROCESSES 

Describe the processes for operational effectiveness, and identify who is involved in those 
processes. This includes, but is not limited to, descriptions of key processes for the following: 

• Building budgets to accomplish institutional goals 
• Monitoring financial position and adjusting budgets (5.A.5) 
• Maintaining a technological infrastructure that is reliable, secure and user-friendly 
• Maintaining a physical infrastructure that is reliable, secure and user-friendly 
• Managing risks to ensure operational stability, including emergency preparedness 
• Tracking outcomes/measures utilizing appropriate tools 

5R3: RESULTS 

What are the results for ensuring effective management of operations on an ongoing basis and 
for the future? The results presented should be for the processes identified in 5P3. All data 
presented should include the population studied, response rate and sample size. All results should 
also include a brief explanation of how often the data is collected, who is involved in collecting 
the data and how the results are shared. These results might include: 

• Summary results of measures (include tables and figures when possible) 
• Comparison of results with internal targets and external benchmarks 
• Interpretation of results and insights gained 

5I3: IMPROVEMENT 

Based on 5R3, what process improvements have been implemented or will be implemented in 
the next one to three years? 

Responses 

5P3: PROCESSES 

5P3.1: Building Budgets to Accomplish Goals 

The Vice President of Administrative Services (VPAS) forecasts revenues and expenses for the 
next academic year; these projections take into account projected student tuition from 
enrollment, estimates of property tax revenue, employment changes, wage contract settlements 
and appropriations/de-appropriations planned from the state. The process starts with a zero based 
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budget, and the forecast is considered for all budget line items. The VPAS solicits input from all 
managers and deans as well as several college groups/committees. The forecasted revenue 
provides guidance in regards to whether programs or departments may increase, reduce, or 
maintain their budgets as necessary. Departments are responsible for developing their respective 
budgets which are then rolled into the divisional and institutional budgets. The Board of Trustees 
reviews and approves the proposed budget at their Board meetings in May or June. A special 
Board of Trustees meeting is held to approve the Certified Property Tax Budget in early March. 

In a separate process, the VPAS presents pending capital/facility projects and an analysis of 
available funding for these projects. Departments and units align each year’s strategic planning 
goals/initiatives and divisional tactical plans with the proposed budget resources. The Board of 
Trustees reviews and approves the proposed budget at their Board meetings approximately every 
18 months. 

As "vigilant stewards," SCC is prioritizing its major strategic initiatives over the next five years 
in alignment with the budget process to ensure that there are adequate resources to "provide 
quality programs and services." 

• Fiscal Resources: SCC has sufficient fiscal resources to support its operations and attain 
its strategic goals; SCC continues to pursue additional funding support. SCC's external 
audits have consistently been “clean.” 

• Human Resources: SCC practices data-informed decision making in its allocation of 
human resources ensuring that each position is aligned with strategic goals and 
fulfillment of SCC’s mission (5R2).  

• Physical and Technological: SCC provides physical and technological infrastructure to 
support current and future needs in alignment with the strategic plan goals and master 
facility plans. In Fall 2017, the citizens of SCC's district voted to extend a tax levy that 
will continue to provide funding for new and remodeled facilities, equipment, and 
infrastructure. 

Additionally, SCC serves in the role of fiscal agent for two partner entities. This arrangement 
helps to further the goals of the partnership, and aligns with strategic goals. Please see this brief 
summary. 

5P3.2: Monitoring Financial Position and Adjusting Budgets 

SCC's VPAS regularly monitors the financial condition of the college. With over 410 separate 
cost centers, effective monitoring relies upon the attention of individual cost center managers 
who confer directly with the VPAS when issues arise that indicate significant variation in the 
approved budget. Budgets are accessible and monitored through the Ellucian data system. 
Institutional expenses are monitored and reported to the Board of Trustees in monthly financial 
statements; SCC Bills of Account (checks) are approved monthly by the Board. SCC’s resource 
allocation process was designed to be flexible and adaptable. The budget can be adjusted as 
needed during the year to address unexpected expenditures and still maintain fiscal stability. 
SCC's allocation process is not adversely affected by allocations to other areas or disbursement 
of revenue to a superordinate entity. [5.A.5] 
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5P3.3: Maintaining the Technological Infrastructure  

SCC's Information Technology Services (ITS) department is responsible for maintaining a 
reliable and secure technological infrastructure (Ellucian). SCC has the following measures in 
place: 

• Securing the systems is accomplished by restricting Ellucian modification to only highly 
trained and experienced employees. IT professionals install patches in a test environment, 
create diagnostic tests, construct specialty report options for end-users, determine fields 
for housing new data, and analyze the resulting output. 

• IT Security Plan (limited and secured access; revised and reviewed each November with 
audits of the internal and external environments). 

• As part of SCC’s security plan, IT staff complete a risk assessment annually to ensure 
technical and physical safeguards on in place to protect data, systems and applications. 

• Major Technical Issue Plan (disaster recovery plan—product of AQIP Action Project). 
• Backup power for all network closets, data center and key systems.  
• Backup to disc and tape on a daily, weekly, monthly and fiscal schedule. 
• Tapes are security stored in a fire proof safe. In addition, key data, systems and 

applications are replicated at the Keokuk campus. 
• SCC has a life cycle plan for all technical equipment that is aligned with budgetary 

resources. 
• Check logs every day as part of security practice. 
• SCC has deployed Barrier I firewall, Sophos antivirus and other security technologies to 

protect data, systems and applications. 

5P3.4: Maintaining the Physical Infrastructure  

SCC ensures the reliability and user-friendliness of its physical infrastructure through its Master 
Facilities Plan and facilities budget process (5P2.1).  

SCC is committed to providing a safe environment for all students, staff, and visitors. 
Many improvements have been made, including hiring a full-time Supervisor of Campus Safety 
& Security/Title IX & Equity Coordinator. The Supervisor/Coordinator reports directly to the 
President and serves as a member or chair of the following SCC committees: Cabinet; CARE 
Team; Compliance Team; Diversity, Equity and Inclusion Council; Emergency Response Team; 
Safety and Security Committee; and Title IX Team. 

The Supervisor/Coordinator develops Title IX resources and training for students. Online 
training is available via Campus Clarity, and all residence hall students and all student athletes 
are required to attend a face-to-face program regarding sexual misconduct and reporting options 
(student training invitation and presentation). Students in SCC's first-year experience course and 
TRIO program are also given a sexual misconduct presentation each year. At the annual fall 
semester Welcome Picnic, SCC's Title IX Team asks students to pledge to help end sexual 
assault and gender violence by signing an "It's On Us" banner. 
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In addition, SCC provides training regarding Title IX and safety/security for staff at Professional 
Development Days (3P3.1) and online via LawRoom (employee training invitation). Employee 
trainings are transcripted in Ellucian (sample transcript). Some of the ongoing offerings include: 

• Supervision  
• Mental Health First Aid  
• Active Shooter training and drills 
• Fire Extinguisher  
• CPR/Defibrillator  
• First Aid for the Classroom (see training notice) 
• Mandatory Reporter  
• Campus Security Authority  
• Know your Emergency Action Plans  
• Sexual Harassment  
• Title IX 

5P3.5: Managing Risks to Ensure Operational Stability 

Emergency Preparedness 

SCC manages all emergency and urgent college-wide communications through the web-based 
Blackboard Connect service, which enables SCC to reach contacts via email, phone and text 
message. The service is maintained by the Marketing and Communications Office; designated 
staff are able to use the service from anywhere using a web-enabled device. The system includes 
a reporting feature that provides information on the successful delivery of messages and error 
reports. Regular audits are conducted to maintain an accurate database of contacts throughout the 
year. The most common use of the system is for weather-related updates on campus closings. 
Staff also uses the system to alert students about important upcoming dates and deadlines such as 
registration reminders and scholarship applications. In addition, staff also post alerts to a special 
emergency callout section of SCC's website and to social media. 

SCC has an Emergency Action Plan that is available to all stakeholders via the college website. 
Emergency Response Guides are also located in classroom and office areas. 

The Major Technical Issue Plan outlines procedures that ensure the operational stability of 
technical resources in the event of a disaster.   

Risk Management 

IT risk management is the functional responsibility of the Executive Director of IT; the risk 
management process is outlined in the IT Security Plan and the Major Technical Issue Plan. 
(Examples of external and internal risks.) 

Finance risk management is the functional responsibility of the VPAS; the risk management 
process includes analysis of adequate cash reserves and state funding appropriations as well as 
annual external audits. 
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Campus safety risk management is the functional responsibility of the Supervisor of Campus 
Safety & Security/Title IX & Equity and the Director of Human Resources; the risk management 
processes are outlined in the Emergency Action Plans, the Drug and Alcohol Abuse Prevention 
Program, and HR Compliance Training Courses. 

Facilities risk management is the functional responsibility of the VPAS; the risk management 
process ensures adequate insurance coverage for damage and loss of revenue. 

Student enrollment and retention risk management is the functional responsibility of the Vice 
President of Student Services and is monitored by PEC; the risk management process 
encompasses monitoring admission applications and enrollment on a weekly 
basis, and monitoring enrollment, retention, and completion data on a semester and annual basis 
as well as longitudinally.  

Additionally, SCC addresses risk through careful planning which includes data collection and 
analysis. 

• Awareness of market needs: SCC participates in several economic development 
organizations, including the Great River Region Partnership, Great River Economic 
Development Foundation, Lee County Economic Development Group, and Southeast 
Iowa Regional Planning Commission. SCC holds institutional memberships in the 
Burlington/West Burlington, Keokuk, Ft. Madison, and Mt. Pleasant Chambers of 
Commerce. SCC maintains these ties in many ways, including frequent visits, advisory 
boards, and focus groups. 

• Awareness of challenges: SCC is cognizant that there is difficulty attracting professional 
and administrative personnel to this part of the state. To address this, Human Resources 
advertises in publications with national distribution. 

• Data collection: SCC also minimizes its risk through analysis of data. The institution 
participates in the following data instruments: Community College Survey of Student 
Engagement, Student Satisfaction Inventory, Johnson County Community Benchmarking 
Project, Study of Entering Student Engagement, and the Personal Assessment of the 
College Environment. Through these instruments, SCC obtains information about our 
students and employees, and comparison data are available from other colleges. 

5P3.6: Tracking Outcomes/Measures  

The President's Executive Council (PEC) selects tracking outcomes/measures and appropriate 
tools in consultation with the Institutional Research office. 

Tool  Outcomes/ 
Measures  

Administered/ 
Compiled  Reviewed By 

Student Satisfaction 
Inventory Survey 

Students’ 
satisfaction with 

Every two years 
PEC and Cabinet; 
accessible to campus 
community via Hawknet 
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safety and security 
on campus 

Annual Security 
and Fire Safety 
Report 

Number of crimes 
on campus Annually 

PEC and Cabinet; 
accessible to all 
stakeholders via website 

Independent 
Auditor's Report 

Financial and 
operational 
effectiveness 

Annually 

PEC, Cabinet, and the 
Board of Trustees; 
available to the campus 
community via Hawknet 

Personal 
Assessment of the 
Campus 
Environment 
Survey 

Employee 
satisfaction 
regarding 
operational 
effectiveness 

2014 and 2016 

PEC and Cabinet; 
accessible to campus 
community via two 
campus libraries 

IT Satisfaction 
Survey 

Satisfaction 
regarding IT 
services 

Students and employees 
can complete upon every 
utilization of the IT 
HelpDesk 

Executive Director of IT 
and IT staff every month 

5R3: RESULTS 

Student Satisfaction Inventory (SSI) 

Prior to the 2014 and 2016 SSI survey administrations, SCC implemented many safety and 
security improvements. The SSI results for Safety and Security are presented in Table 1. The 
overall satisfaction mean score increased from (5.60 in 2008, N=383) to (5.85 in 2016, N=575) 
with 1 = not satisfied at all and 7 = very satisfied. The positive longitudinal trend indicates that 
SCC efforts to increase campus safety have been effective. 

Annual Security and Fire Safety Report 

Per the Annual Security and Fire Safety Report, SCC in the last three years has had no reports of 
primary Clery/Violence Against Women Act (VAWA)/Title IX crimes, no reports of hate 
crimes, 1 motor vehicle theft in 2015, and 18 liquor law violations (10 in 2014), (8 in 2015), and 
(0 in 2016). Throughout the academic year; various alcohol and drug awareness/prevention 
programs and resources are sponsored by the Student Board, Student Activities, and Residence 
Life in an effort to reduce the liquor law violations. Efforts have resulted in a decline in liquor 
law violations in 2015 and 2016. 

Independent Auditor’s Report 
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Winkel, Parker, & Foster (WPF) conducted the annual auditor’s report and the report was 
presented and reviewed at the December 2017 Board Meeting (Agenda Item 3.2, “Presentation 
of the Audit”). The auditor’s opinion stated that “the financial statements referred to above 
present fairly, in all material respects, the respective financial position of Southeastern 
Community College and its discretely presented component unit, as of June 30, 2017.” Of note: 

• College operating revenues increased .07% or $15,422. The largest areas with changes 
were an increase in federal appropriations and a decrease in Iowa Industrial New Jobs 
Training Program revenues. 

• Operating expenses increased by 0.86% or $355,778. 
• SCC's change in net position was $332,058. This is the result of SCC's continued 

investment in capital assets and annual revenue exceeding expenditures. 

Personal Assessment of Campus Environment (PACE) 

The 2016 PACE survey results (Table 2) showed an increase in the mean score for the institution 
demonstrating commitment to employee safety (3.630 in 2016, N=186) compared to (3.527 in 
2014, N=192). Likewise for the physical environment supporting the work processes. These two 
mean scores were part of the college’s custom questions; no benchmark comparison scores are 
available. The mean scores are in line with SCC’s overall consultative system mean score of 
3.525; this is the system that most community colleges score in according to the National 
Initiative for Leadership and Institutional Effectiveness (NILIE). 

IT Satisfaction Survey 

Tables 3A and 3B display the aggregate five-year student and employee satisfaction trends of 
timeliness and helpfulness. The five-year average for percent of respondents who were satisfied 
with timeliness was 88.29%; the five-year average for percent of respondents who were satisfied 
with helpfulness was 82.37%. Both of these percentages suggest that, overall, stakeholders are 
very satisfied that SCC’s technological infrastructure is reliable, secure, and user-friendly. 

5I3: IMPROVEMENT 

SCC has made the following improvements to ensure operational effectiveness: 

• SCC contracted to receive compensation for its fiscal agent role with ICCOC. 
• SCC performed a “Rehab of the Lab” project with an outside vendor in 2016 to clean up 

old or dangerous chemicals in both the West Burlington and Keokuk campuses (Vendor 
contract, and West Burlington and Keokuk manifests.) 

• SCC hired a retired engineer and architect to perform an ADA review of the West 
Burlington and Keokuk campuses. 

• A new prox card system was installed in 2016, including an automatic lockdown control 
feature in the event of an emergency. All hard keys were replaced with a new inner core, 
and new key inventory software was installed to capture and maintain security related to 
keys. 



Southeastern Community College - Systems Portfolio - 6/1/2018  

Future process improvements underway to increase operational effectiveness include Strategic 
Plan Strategies 1.1.1, 2.4.1, and 4.2.1-4.2.2,  each outlining the initiatives, baseline metrics, 
targets, and responsibilities (complete Strategic Plan Status Chart). 

Sources 

• AS-DirectDisposalAgreement-2016.pdf  
• AS-IMPACC_BoardMinutes-Jan2017.pdf  
• AS-KeokukCampusADA_Review.pdf  
• AS-KeokukChemicalManifest-2016.pdf  
• AS-MajorBudgetInputSources-2018  
• AS-WB_CampusADA-Review.pdf  
• AS-WB_ChemicalManifest-2016.pdf  
• BP-102MissionVisionValues-2017.pdf  
• BT-Meeting-Dec2017.pdf  
• CD-AdministrativeCabinet-2018  
• CD-CARE-2018  
• CD-ComplianceTeam-2018  
• CD-DiversityEquityInclusionCouncil-2018  
• CD-EmergencyResponseTeam-2018  
• CD-SafetySecurityCommittee-2018  
• CD-TitleIXTeam-2018  
• HR-ContinuingEdTranscriptYoung-2018.pdf  
• HR-JobDescriptionSupervisorCampusSafetySecurity  
• IR-SP1.1.1_2.4.1_4.2.1-4.2.2  
• IR-StrategicPlanStatusChart-2017-2022  
• IR-Table1.SSI_CampusClimateSafetySecurity-2008-16.pdf  
• IR-Table2.PACE_CustomItems-2014&16.pdf  
• IR-Tables3A_3B._IT_HelpdeskSurvey-2013-17.pdf  
• IT-External_Internal_Risks-2018  
• IT-ICCOC_FinancialData-2017.pdf  
• IT-MajorTechnical_IssuePlan-FY2018.pdf  
• PD-MedicalEmergenciesTrainingNotice-2017.pdf  
• PO-EmployeeTrainingInvitationEmailFromPresident-2015.pdf  
• PO-FacilitiesMasterPlan-2017.pdf  
• PO-SCC_AnnualSecurityFireSafetyReport-2016.pdf  
• PO-SCC_EmergencyActionPlan-2015.pdf  
• PO-SCC_SafetySecurityImprovements.pdf  
• PO-StrategicPlan-2017-2022.pdf  
• SP-FiscalAgencyFor_ICCOC_IMPACC-2018.pdf  
• SS-StudentTrainingInvitationEmailFromVPSS-2016.pdf  
• TE-SexualMisconductPresentationStudents-2018.pdf  
• TE-SexualMisconductResidenceHallAthletes-2018.pdf  
• TE-SexualMisconductResourceGuideStudents-Nov2016.pdf  
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6 - Quality Overview 

 
6.1 - Quality Improvement Initiatives 

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) 
initiatives the institution is engaged in and how they work together within the institution.  

6P1: PROCESSES 

Describe the processes for determining and integrating CQI initiatives, and identify who is 
involved in those processes. This includes, but is not limited to, descriptions of key processes for 
the following: 

• Selecting, deploying and evaluating quality improvement initiatives 
• Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

6R1: RESULTS 

What are the results for continuous quality improvement initiatives? The results presented should 
be for the processes identified in 6P1. All data presented should include the population studied, 
response rate and sample size. All results should also include a brief explanation of how often 
the data is collected, who is involved in collecting the data and how the results are shared. 

6I1 

Based on 6R1, what quality improvement initiatives have been implemented or will be 
implemented in the next one to three years? 

Responses 

6P1: PROCESSES 

6P1.1: Quality Improvement Initiatives 

The AQIP Quality Team (created in 2013 at the request of the President to ensure a continued 
focus on quality improvement) consists of cross-functional members and faculty. The team is 
responsible for overseeing quality improvement initiatives to ensure alignment with 
accreditation-related activities. As illustrated in this graphic, there are several avenues through 
which initiatives are selected, reviewed, and analyzed, and improvement opportunities are 
discussed, approved, and evaluated. In each case, the processes for initiating and launching these 
initiatives are inclusive and representative of all appropriate constituencies. SCC continues to 
utilize the 7-step Continuous Process Improvement model (Figure 1) that aligns with the Deming 
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Plan-Do-Check-Act cycle. SCC has implemented 14 AQIP Action Projects (Figure 2); 11 
projects have been completed and retired, three are active. The AQIP Quality Team formalizes 
the selection of Action Projects and tracks progress on all projects as well as makes regular 
reports to the Cabinet. 

Continuous Process Improvement (CPI) has become part of the culture at SCC. CPI was initiated 
and reported in the 2009 Systems Portfolio with Phase I (training of employees) and continued 
and reported in the 2013 Systems Portfolio with Phase II (integrating CPI). It is now the 
responsibility of the AQIP Quality Team to train new Action Project committee members on 
the Plan-Do-Check-Act improvement process. Employees have the opportunity to practice and 
brush up on their CPI skills during annual Professional Development Day sessions. 

6P1.2: Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 
Strategy Forums 

Action Projects are specifically selected to align with the Strategic Plan strategies and initiatives, 
the Systems Portfolio, Appraisal feedback, Quality Check-Up feedback, and the AQIP Strategy 
Forums. Each Action Project seeks to improve one or more of SCC’s weaknesses that was either 
self-identified or identified through the Systems Appraisal Feedback, Quality Check-Up, or 
participation in a Strategy Forum. During the selection process, the Action Project is linked to a 
Strategic Plan initiative, which in turn is linked to one or more AQIP categories and listed under 
improvements to be made within the next 1-3 years in the Systems Portfolio. As the Action 
Project develops and is completed, the new or improved processes are described in the next 
Systems Portfolio along with the results and improvements. This cycle is replicated for each 
Action Project. 

The AQIP Quality Team has overseen a variety of Action Projects since the 2013 Portfolio was 
submitted. The alignment of these Action Projects include the following: 

• ALEKS Mathematics Placement Implementation (current) - Aligned with Strategic Plan 
Goal 1: Promote Student Success; AQIP Category 1: Helping Students Learn; and 
Appraisal Feedback 3P1. 

• Co-Curricular Assessment (current) - Aligned with Strategic Plan Goal 1: Promote 
Student Success; AQIP Category 1: Helping Students Learn; HLC Strategy Forum, and 
2013 Appraisal Feedback 1R1-1R6. 

• Employee Recognition (2016-2018) - Aligned with Strategic Goal 2: Strengthen Human, 
Financial, and Facility Resources; AQIP Category 3: Valuing Employees; 2013 Appraisal 
Feedback 4P5-4P7, 4P11-4P12, and 4R1-4R4. 

• Arts & Sciences Program Review (2015-2017) - Aligned with Strategic Plan Goal 1: 
Promote Student Success; AQIP Category 1: Helping Students Learn; and 2013 
Appraisal Feedback 1P13. 

• Assessment Academy (2011-2016) - Aligned with HLC Strategy Forum; HLC 
Assessment Academy; Strategic Plan Goal 1: Promote Student Success; AQIP Category 
1: Helping Students Learn; 2013 Appraisal Feedback 1R1-1R6; and Quality Checkup, p. 
5. 
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• Student Advising by Faculty (2013-2015) - Aligned with Strategic Plan Goal 1: Promote 
Student Success; AQIP Category 1: Helping Students Learn; 2013 Appraisal Feedback 
3R3-3R5; and Quality Checkup, p. 9. 

6R1: RESULTS 

HLC feedback on Action Projects has consistently been that SCC demonstrates a good faith 
effort in its pursuit of continuous quality improvement through each one. An earlier Action 
Project "Infusing Continuous Process Improvement at SCC" helped launch the college on 
the CPI path. Consistently, reviewer comments have indicated that "SCC appears to be well on 
its way to becoming an institution who's culture embraces and encourages continuous 
improvement." In fact, CPI is now infused throughout the institutional culture, with projects 
initiated and implemented using CPI principles.  

The Personal Assessment of the College Environment (PACE) Custom Report indicates that 
employees are generally satisfied with the extent to which there is a shared process of continuous 
improvement. Table 1 shows the mean scores of 3.244 (2016, N=180) and 3.415 (2014, N=183) 
which aligns with the overall campus climate of 3.525 in 2016 and 3.569 in 2014. The difference 
was not statistically significant between the two year results. 

In May 2012, SCC adopted a set of “SCC Service Standards” following the recommendations of 
the newly appointed SCC Service Standards Committee focused on quality. In November 2012 
the committee rolled out a survey and process that gives SCC’s constituents the opportunity to 
rate a variety of SCC’s services. SCC’s Quality Standards Report Card is available for 
constituents to fill out and complete at any time. Hard copies of the survey card and easily 
accessible comment boxes are located on each SCC campus, center and site. Links to the online 
survey are found on SCC’s Commencement page and at the bottom of the About SCC page. The 
survey asks individuals to grade SCC’s service providers, deliverables, and facilities and 
grounds. College areas, departments and individuals can be specified and a text area for 
comments is provided. Table 2 provides the results for overall quality; the six-year average 
indicates that 86% of the total respondents (N=423) graded SCC’s overall quality as either an 
“A” or “B.” The full SCC Quality Standards Results 2012-2017 can be viewed here. 
Additionally, a “Closing the Loop” report highlighting improvements made because of the 
results is published annually for the campus community via email and Hawknet. 

6I1: IMPROVEMENT 

As a result of the Action Projects listed above, the following institutional improvements have 
been implemented: 

• SCC adopted ALEKS as its Mathematics placement tool. 
• Because of the Co-Curricular Action Project, conversations about co-curricular 

assessment are occurring across the campus, with an increased focus on measuring the 
extent to which students are meeting institutional learning outcomes. The Co-Curricular 
Action Project Team members will begin collecting assessment data in Fall 2018. 
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• CREW (Celebrating and Recognizing Employee Work) was formed as a result of the 
Employee Recognition Action Project. The committee encourages employee recognition, 
and provides monthly employee spotlights and calendars. 

• Arts & Sciences Program Review has expanded to include ESL and the Fine Arts 
Transfer Major in 2018. SCC plans to include Transfer Majors as they are 
defined/recognized in the Code of Iowa for the 2018-2019 Academic Program Review 
cycle. 

• SCC is a successful graduate of the Assessment Academy, and has integrated lessons 
learned into the current assessment process (1P1.8). 

• The information gleaned from the Student Advising by Faculty Action Project has helped 
to inform the pilot project, as well as provided support for integrating faculty advisors 
into the Drop-Out Detective implementation. 

Quality improvements as a result of the SCC Quality Standards Report Card may be viewed 
here. 

Future quality improvements include Strategic Plan Strategies 4.1.1-4.1.3 and 4.3.1-4.3.2,  each 
outlining the initiatives, baseline metrics, targets, and responsibilities (complete Strategic Plan 
Status Chart). 

Sources 

• AP-ALEKS_HLC_Feedback-2017.pdf  
• AP-ALEKS_Update-2017.pdf  
• AP-AssessmentAcademcy-2016.pdf  
• AP-Co-CurricularAssessmentDeclaration-2018.pdf  
• AP-CPI_Infusion-2010.pdf  
• AP-EmployeeRecognitionUpdate-2018.pdf  
• AP-FacultyAdvising-2015.pdf  
• AP-ProgramReview-2017.pdf  
• CD-AQIP_Co-CurricularActionProjectTeam-2018  
• CD-AQIP_QualityTeam-2018.pdf  
• CD-CREW-2018  
• CD-ServiceStandardsCommittee-2018.docx  
• CO-CREWEmployeeSpotlightChrisman-2017  
• CO-CREWOctoberCalendar-2017  
• CO-ServiceStandards_ImprovementsFromQualityStandardsReportCard.pdf  
• CO-ServiceStandardsClosingLoopReport-Jan2018.pdf  
• IR-Figure1.SCC_ContinuousImprovementProcess-2018.pdf  
• IR-Figure2.SCC_AQIP_ActionProjects-2018.pdf  
• IR-SCC_CSS_QualityStandardsPerformanceResults-2012-2017.pdf  
• IR-SCC_QualityReportCardResults-2012-17.pdf  
• IR-SCC_QualityStandardsReportCardSample-2018.pdf  
• IR-SP_4.1.1-4.1.3_4.3.1-4.3.2.pdf  
• IR-StrategicPlanStatusChart-2017-2022  
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• IR-Table1.PACE_QualityImprovement-2014&16.pdf  
• IR-Table2.SCC_QualityStandardsReportCard-QualityResults-2012-17.pdf  
• IT-DropOutDectiveEmail-2018  
• PO-SCC_PlanningProcessesGraphic.pdf  
• PO-StrategicPlan-2017-2022.pdf  
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6.2 - Culture of Quality 

Culture of Quality focuses on how the institution integrates continuous quality improvement into 
its culture. The institution should provide evidence for Core Component 5.D. in this section. 

6P2: PROCESSES 

Describe how a culture of quality is ensured within the institution. This includes, but is not 
limited to, descriptions of key processes for the following: 

• Developing an infrastructure and providing resources to support a culture of quality 
• Ensuring continuous quality improvement is making an evident and widely understood 

impact on institutional culture and operations (5.D.1) 
• Ensuring the institution learns from its experiences with CQI initiatives (5.D.2) 
• Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway 

within the institution 

6R2: RESULTS 

What are the results for continuous quality improvement to evidence a culture of quality? The 
results presented should be for the processes identified in 6P2. All data presented should include 
the population studied, the response rate and sample size. All results should also include a brief 
explanation of how often the data is collected, who is involved in collecting the data and how the 
results are shared.  

6I2: IMPROVEMENT 

Based on 6R2, what process improvements to the quality culture have been implemented or will 
be implemented in the next one to three years? 

Responses 

6P2: PROCESSES 

6P2.1: Culture of Quality 

As stated in 6P1.1, SCC's 2013 Systems Portfolio described its commitment to the 7-step 
Continuous Process Improvement model, which it continues to utilize. As part of SCC's internal 
decision-making bodies, and information sharing meetings, this process has become such an 
embedded expectation that there is rarely a need to specifically articulate the fact that a CPI 
process is being followed. Instead, college community members now expect opportunities for 
improvement to be regularly identified by anyone within the institution, and there is an almost 
immediate discussion of data, what is needed, how to get it, and when (step 2). Once there are 
data to review, possible solution ideas are generated (step 3), along with recommended goals 
(step 4). This all flows rather smoothly and effortlessly to a discussion of how to implement the 
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solution (step 5), with measurable outcomes (step 6) so that it can be appropriately assessed to 
determine how and if the solution works for the long term (step 7). Most standing committees 
operate in this manner, with some (like Synergy Team) creating sub-committees (or work 
groups) to go through this process and provide periodic updates. 

SCC has established key performance indicators (KPIs) to support the culture of quality; these 
KPIs are reviewed by the President’s Executive Council (PEC), Cabinet, and the Board of 
Trustees, and are made available to the campus community via Hawknet. A full-time, on-site 
Director of Institutional Research, Planning, and Effectiveness was hired in 2017 to provide 
institutional support for quality improvement initiatives and oversee the institutional Data Team 
implemented in Fall 2017. The Data Team has created an online Data Request Form that allows 
the Data Team to streamline the data requests and response process, avoid duplication of effort, 
and provide documentation for quality improvement initiatives, reporting, and accreditation 
purposes. SCC has invested financial and human resources to ensure data are more accessible for 
decision making (i.e., implemented Dropout Detective to make student data readily available to 
faculty and staff for early intervention to improve student retention). Also, as suggested by the 
Systems Appraisal feedback, employees have access to on-demand data via the Reporting 
Services feature maintained by the Data Team. 

6P2.2: CQI Impact on Institutional Culture and Operations  

As described throughout this Portfolio, SCC has very collaborative decision-making processes 
that are inclusive and engage representatives from all employee groups and levels within the 
institution. The heavy dependence upon committees and teams ensures widespread input, while 
emphasizing a structured format for problem-solving that relies on the Deming cycle described 
above. For example, at a recent Professional Development Day, one of the sessions offered a 
refresher on CQI, entitled "Problem-Solving Made Easy." This session was facilitated using 
a Nominal Group Technique and Force Field Analysis to focus on an issue identified by the 
participants: Student Retention. [5.D.1] 

6P2.3: Ensuring the Institution Learns from CQI Initiatives  

The problem-solving activities of a committee or team are preserved and made available to the 
college community in three primary ways: (1) email "blasts" that share agendas and 
notes/minutes of meetings, (2) posting documents to shared drives on the network for retrieval 
when needed, and (3) posting documents on the SCC intranet (Hawknet). In this way, SCC 
endeavors to ensure progress is continuous despite personnel changes, and that work and/or 
research previously completed is not unnecessarily repeated. This is the case whether the group 
is specifically focused (e.g., Co-Curricular Action Project Team) or has a broad focus 
(e.g. President's Cabinet, meeting minutes). [5.D.2] 

6P2.4: Role and Vitality of the AQIP Pathway  

The AQIP Quality Team, composed of representatives from across the college, is integrally 
involved in AQIP processes at SCC including oversight of Action Projects, preparation for the 
Strategy Forum, and input into the development of the Systems Portfolio. In addition, the Quality 
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Team has provided input into the placement and navigation of accreditation information on the 
SCC website. To help ensure that new members of the SCC family understand AQIP and the 
continuous improvement model from the beginning, an accreditation presentation is incorporated 
into each new employee orientation. 

As illustrated in the planning graphic, AQIP processes are central to, and support, all major 
initiatives the college embarks upon. In combination with SCC's Strategic Plan 2017-2022, as 
described in 4P2, many of SCC's required documents ask those who complete the form to 
identify both the Strategic Goal and the AQIP category with which their request aligns. 

SCC has aligned the Strategic Plan 2017-2022 goals, strategies, and initiatives with the AQIP 
categories and the Systems Appraisal feedback; thus, reaffirming the role and vitality of the 
AQIP Pathway into the campus culture. SCC looks forward to receiving the recommendations 
and suggestions from the 2018 peer reviewers. 

6R2: RESULTS 

• The SCC Quality Standards Report Card allows internal and external stakeholders to 
grade SCC’s service providers, deliverables, and facilities and grounds. College areas, 
departments and individuals can be called out specifically and a text area for comments is 
provided. Table 1 provides the results for overall quality; the six-year average indicates 
that 86% of the total respondents (N=423) graded SCC’s overall quality as either an “A” 
or “B.” The full SCC Quality Standards Results 2012-2017 can be viewed here. 
Additionally, a “Closing the Loop” report is compiled annually for the campus 
community highlighting improvements made because of the results (6RI below) and is 
accessible via Hawknet to the campus community. 

• The Personal Assessment of the College Environment (PACE) gauged the employees’ 
perception of the culture of quality. Administered in 2014 and 2016, the results were 
reviewed by PEC, Cabinet, and the Board of Trustees. Results were made available to the 
campus community via the two campus libraries. Respondents were asked to rate the 
extent to which there is a shared process for quality improvement. In 2014 (N=183) and 
2016 (N=180) the mean scores were 3.415 and 3.244, respectively (Table 2). The results 
indicate that SCC’s quality improvement endeavors are shared by employees; these 
findings help demonstrate that SCC's commitment to quality is widespread, extending 
well beyond those individuals most directly involved in the AQIP and CPI processes. 
This is consistent with the breadth of participation in the quality improvement process by 
staff and faculty members across campus. 

• The Systems Appraisal feedback in 2013 noted “assessment (in particular general 
education assessment)” as one of SCC’s strategic challenges. SCC has demonstrated a 
culture of assessment growth among faculty and staff. At the time of the last Systems 
Portfolio, SCC was just beginning general education assessment with participation in the 
HLC Assessment Academy. As evidenced in 1R1, SCC is consistently collecting data, 
analyzing trends in student learning, and closing the loop. 

• The Systems Appraisal feedback in 2013 noted “data and its use” as one of SCC’s 
strategic challenges. SCC has integrated data into day-to-day decision making (5R1) as 
evidenced by determining if current and prospective students' needs are being met (2R1), 
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determining student retention, persistence and completion (2R2), determining if key 
stakeholder needs are being met (2R3), determining results for student and key 
stakeholder complaints (2R4), determining the effectiveness of aligning and building 
collaborations and partnerships (2R5), determining personnel hiring decisions (3R1; 5I2), 
determining if evaluation processes assess employees' contributions to the institution 
(3R2), determining if employees are assisted and supported in their professional 
development (3R3), determining results for developing, communicating and reviewing 
the institution's mission, vision and values (4R1), communicating, planning, 
implementing and reviewing the institution's operational plans (4R2), ensuring long-term 
effective leadership of the institution (4R3), ensuring institutional integrity (4R4), 
determining resource management (5R2), and determining effective management of 
operations (5R3). 

6I2: IMPROVEMENT 

Improvements to SCC’s culture of quality include: 

• Assessment of student learning occurs every semester utilizing the “plan-do-check-act” 
process; longitudinal assessment data analysis informs academic improvement decisions. 

• Data usage, data analysis, and benchmarking have been integrated into the decision-
making process, the planning process, the budget process, and the quality improvement 
process for the advancement of SCC students, employees, and constituents. 

Future quality culture improvements include: 

• AQIP Quality Team initiatives to be accessible for all employees: CPI handbook on 
Hawknet; online CPI training via SCC's Learning Management System (Canvas); and a 
collection of CPI resources on reserve in both campus libraries (meeting minutes). 

• Strategic Plan Strategies 4.3.1-4.3.2 outline the initiatives, baseline metrics, targets, and 
responsibilities to reaffirm the role and vitality of the AQIP Pathway within the 
institution (complete Strategic Plan Status Chart). 

Sources 

• CD-AdministrativeCabinet-2018  
• CD-AQIP_Co-CurricularActionProjectTeam-2018  
• CD-AQIP_QualityTeam-2018.pdf  
• CD-CommitteeDirectoryList-2018.pdf  
• CD-DataTeam-2018.pdf  
• CD-SynergyTeam-2018.pdf  
• CO-AQIP_QualityTeamMinutes-April2018  
• CO-CabinetMeetingMinutes-Mar2018.pdf  
• CO-ServiceStandardsClosingLoopReport-Jan2018.pdf  
• IA-ProblemSolvingMadeEasyNotes-2018.pdf  
• IA-ProblemSolvingMadeEasyPresentation-2018.pdf  
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• IR-AQIP_NewEmployeePresentation-2018.pdf  
• IR-DataRequestForm-2018.pdf  
• IR-Fig1_SCC_ContinuousImprovementProcess-2018.pdf  
• IR-SCC_QualityReportCardResults-2012-17.pdf  
• IR-SCC_QualityStandardsReportCardSample-2018.pdf  
• IR-SP4.3.1-4.3.2  
• IR-StrategicPlanStatusChart-2017-2022  
• IR-Table1.SCC_QualityStandardsReportCard-Quality Results-2012-17.pdf  
• IR-Table2.PACE_QualityImprovementResults-2014&16.pdf  
• IT-DropOutDectiveEmail-2018  
• PO-SCC_PlanningProcessesGraphic-2018.pdf  
• PO-SCC_StrategicPlan-2017-2022.pdf  
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