
ALEKS Mathematics Placement Implementation 
Declaration 

Briefly describe the project in less than 100 words.  Be sure to identify the key 
organizational areas (departments, programs, divisions, units, etc.) and key 
organizational processes that this action project will affect, change, and/or improve. 

 

Southeastern Community College (SCC) is implementing ALEKS mathematics placement assessment and 
learning resources. This project will determine the most effective use of the ALEKS to support student 
learning and success. Structuring and evaluating the roll-out of ALEKS as SCC’s new math placement 
assessment over the next two years will help the college improve placement processes, instruction, and 
possibly student persistence and completion, through new understanding of our students’ math skills and 
new opportunities for them to retest and/or engage in customized learning modules for remediation or test 
preparation.  

Describe your institution’s reasons for initiating this action project now and how long 
it should take to complete it.  Why are this project and its goals high among your 
institution’s current priorities?  Also, explain how this project relates to any strategic 
initiatives or challenges described in the institution’s recent or soon-to-be submitted 
Systems Portfolio. 

 

This project is high among SCC’s priorities because ACT is discontinuing the COMPASS test that we 
currently use for math placement.  We are particularly concerned about the number of students requiring 
developmental math and anticipate that this project will contribute to a more effective placement process and 
developmental math education program.  As noted above, SCC hopes that use of ALEKS will positively 
contribute to our students' retention and completion rates in mathematics, and improving those rates are two 
of our strategic initiatives.  

List the project goals, milestones, and deliverables along with corresponding metrics, 
due dates, and other measures for assessing the progress toward each goal. Be sure 
to include when you anticipate submitting the project for formal reviews. 

 

SCC will determine the success or failure of this project by the degree to which students meet program math 
requirements without repeating courses or completing developmental math sequences compared to similar 
rates prior to the implementation of ALEKS. We will collect and analyze various data to support this effort, 
including but not limited to the following: 

 ALEKS assessment scores 
 Student use of ALEKS retesting opportunities 
 Student use of ALEKS remediation resources 
 Student math placement based on ALEKS 
 Student math enrollment, success, and completion of college level math requirements with ALEKS 

placement 
 Comparisons with student math enrollment, success, and completion under previous math placement 

assessment. 

The ALEKS implementation team has not yet determined specific measures for each of the above, including 
targets, due dates, and formal evaluations.  



Describe how various members of the learning community will participate in this 
action project.  Show the breadth of involvement by individuals and groups over the 
project’s duration. 

 

SCC will bring together members from the following departments to determine the most effective use of 
ALEKS: 

 Student Services: Enrollment Services; Student Support Center (testing services). 
 Academic Affairs: Vice President of Academic Affairs; Science & Mathematics department faculty; all 

academic program faculty with mathematics course requirements; Director of Assessment, Articulation, and 
Accreditation; Assessment and Curriculum Committees; Interim Dean of Health Education; Interim Dean of 
Career and Technical Education; Dean of Arts and Sciences. 

 Institutional Research 

Describe how the institution will monitor project progress/success during, and at the 
completion of this project.  Be sure to specifically state the measures that will be 
evaluated and when. 

 

Please see the answer to question #3, above.  These decisions will be made as part of the overall project 
implementation. 

Describe the challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

The primary challenge will be finding meeting dates that work for all project participants. We have found this 
to be a major challenge with many of our cross-functional project committees.   

Provide any additional information that the institution wishes reviewers to understand 
regarding this Action Project. 

 

SCC is implementing ALEKS because COMPASS will soon be discontinued.  However, we are excited about 
the learning opportunities that the ALEKS system provides to our students.  
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