
Co-curricular Assessment 
Declaration 

Briefly describe the project in less than 100 words.  Be sure to identify the key 
organizational areas (departments, programs, divisions, units, etc.) and key 
organizational processes that this action project will affect, change, and/or improve. 

 

The purpose of this action project is to identify SCC’s co-curricular learning 
experiences and develop assessment plans for them.  Co-curricular assessment will 
ultimately result in the collection of data that will be used for decision-making 
(e.g., planning, staffing, budgeting, etc.) and continuous improvement (e.g., 
changes in procedures or practices).  This project as the potential to affect many 
departments/programs throughout the college (e.g., Athletics, Student 
Organizations/Clubs, Library, etc.).  

Describe your institution’s reasons for initiating this action project now and how long 
it should take to complete it.  Why are this project and its goals high among your 
institution’s current priorities?  Also, explain how this project relates to any strategic 
initiatives or challenges described in the institution’s recent or soon-to-be submitted 
Systems Portfolio. 

 

SCC recognizes that student learning is not confined solely to the classroom; 
however, SCC does not currently have formal processes in place to assess co-
curricular learning which makes this project a priority.  Furthermore, 
“systematically assessing student learning college-wide” was designated as a goal 
in SCC’s 2017-2022 Strategic Plan.  This goal cannot be reached without developing 
a co-curricular assessment process. 

  

This project will have multiple phases.  This declaration describes the first 
phase.  During the first phase, a committee, representative of various 
departments/programs, will develop an assessment planning process and tools 
(e.g. assignments, rubrics, templates) that each co-curricular department/program 
will use. Each of the AQIP Team members will use the assessment planning process 
and tools to develop an assessment plan for one co-curricular 
activity/program/club/initiative that they are responsible for. 

  

The first phase is estimated to take approximately 16 months, beginning in fall 
2017 and ending spring 2019.  The goal is for AQIP Team members to begin 



Describe your institution’s reasons for initiating this action project now and how long 
it should take to complete it.  Why are this project and its goals high among your 
institution’s current priorities?  Also, explain how this project relates to any strategic 
initiatives or challenges described in the institution’s recent or soon-to-be submitted 
Systems Portfolio. 

 

collecting assessment data fall 2018.  Rollout of the co-curricular assessment 
planning process throughout the college will be completed in subsequent phases. 

List the project goals, milestones, and deliverables along with corresponding metrics, 
due dates, and other measures for assessing the progress toward each goal. Be sure 
to include when you anticipate submitting the project for formal reviews. 

 

 Develop definitions.  (Fall 2017) 

 Identify co-curricular learning experiences at SCC and determine which ones need to develop formal 
assessment plans.  (Spring 2018) 

 Develop a step-by-step assessment planning process and tools that each department/program can use to 
develop their own assessment plans.  (Spring 2018) 

 Each AQIP Team member will develop an assessment plan for one of their co-curricular 
activities/programs/clubs/initatives.  (Spring 2018) 

 Review the developed assessment plans and gather feedback from the departments/programs about the 
assessment planning process and tools.  (Summer 2018) 

 Evaluate and improve the assessment planning process and tools before rolling them out to all co-curricular 
departments/programs.  (Fall 2018) 

 Begin collecting assessment data. (Fall 2018) 

 Analyze the data collection process and results. (Spring 2019) 

 Establish an ongoing co-curricular assessment committee. (Fall 2019) 

This project will be submitted for formal review in 2019. 

Describe how various members of the learning community will participate in this 
action project.  Show the breadth of involvement by individuals and groups over the 
project’s duration. 

 

A committee will be established to work on this project.  The committee will 
include representation from several departments/programs involved in co-
curricular learning experiences including Library, Welcome Day/Online Orientation, 
Safety and Security, Student Activities (Clubs/Orgs), Academic Achievement Center 
(Writing Center, Tutor Center), Student Support Services (Testing, Voc Rehab, 
Disabilities), Athletics, Pathways for Academic Career and Employment (PACE), and 



Describe how various members of the learning community will participate in this 
action project.  Show the breadth of involvement by individuals and groups over the 
project’s duration. 

 

the Student Board. Departments/programs will use the assessment planning 
process and tools to develop their own assessment plans.  The scope of 
participation will greatly increase throughout the college as more co-curricular 
departments/programs develop their own assessment plans. 

Describe how the institution will monitor project progress/success during, and at the 
completion of this project.  Be sure to specifically state the measures that will be 
evaluated and when. 

 

Measures of success will be the establishment of the following processes: 

 Definitions of curricular, co-curricular, and extra-curricular will have been established.   

 Differences between programs, clubs, activities, events, etc., will have been established and criteria for 
which ones need formal assessment plans will have been determined.  

 Co-curricular departments/programs that need to develop formal assessment plans will be identified.  

 A step-by-step assessment planning process and tools will have been developed.  

 Each AQIP Team member will have developed one assessment plan that includes a timeline for assessment 
activities and review.  

 The assessment plans will have been reviewed and feedback from the departments/programs regarding the 
assessment planning process and tools will have been collected.  

 An annual assessment cycle of “plan – do – check – act” has been established and a schedule to 
incorporate the remaining co-curricular departments/programs has been created. 

 Compilation of assessment data is collected beginning Fall 2018. 

Describe the challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

Long-term, this project will involve many administrators, faculty and 
staff.  Assessment is not a new concept to faculty, but it is still a foreign concept to 
many non-faculty employees at SCC.  Thus, the major challenges to completion will 
be: 

 Educating employees about what co-curricular means and building support for the assessment of co-
curricular learning opportunities. 

 Establishing a schedule to ensure that assessment plans are developed for the identified co-curricular 
learning opportunities. 



Describe the challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

 Coaching departments/programs through the assessment planning process. 

 Establishing responsibility within each department/program for assessment activities and ensuring 
implementation. 

 Developing assessment methods that yield reliable data which are conducive to timely analysis. 

 Maintaining co-curricular assessment reviews on a timely schedule. 

Provide any additional information that the institution wishes reviewers to understand 
regarding this Action Project. 

 

None at this time. 
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