
AQIP Co-Curricular Action Project 

 

1. What is the primary reason for closing this project? 
In direct alignment with Strategic Goal 1, Strategy 2, Initiative 2 of SCC’s Strategic Plan 2017-2022, SCC 
declared a Co-Curricular Assessment Action Project. The purpose of this action project was to identify 
SCC’s co-curricular learning experiences and develop assessment plans for them. Per the Strategic Plan 
Goals, the baseline goal was to establish eight co-curricular assessment plans in 2018; this goal has been 
met. In addition, a process for assessing existing and new co-curricular activities was defined: 

1. Conduct training to utilize Continuous Process Improvement. 
2. Identify co-curricular learning experiences vs. extracurricular. 
3. Identify learning outcomes specific to co-curricular activities. 
4. Map co-curricular activities to SCC’s Core Competencies matrix. 
5. Develop additional co-curricular assessment definitions (if necessary) and add to the Vocabulary 

of Assessment. 
6. Create an Assessment Plan utilizing the Assessment Plan Template. 
7. Collect assessment data using Core Competency rubrics. 
8. Analyze the data, interpret assessment results, and communicate insights gained via 

the Assessment Report Template. 
9. Make appropriate data-informed improvements/changes as results indicate. 

 
 

2. What aspects of this project would you categorize as successful? 
The goals of this Action Project were achieved and the processes are repeatable and 
sustainable: 

• Developed co-curricular assessment definitions.  (Fall 2017) 
• Identified co-curricular learning experiences at SCC and determine which ones need to 

develop formal assessment plans.  (Spring 2018) 
• Developed a step-by-step assessment planning process and tools that each 

department/program can use to develop their own assessment plans.  (Spring 2018)  
• Each of the eight AQIP Team members developed an assessment plan for one of their co-

curricular activities/programs/clubs/initiatives.  (Spring 2018) 
• Reviewed and refined assessment plans. (Summer 2018) 
• Began collecting assessment data. (Fall 2018) 
• Evaluated the assessment planning process and tools. (Fall 2018) 
• Closed out the AQIP Co-Curricular Action Project and will implement a standing Co-

Curricular Assessment Committee to oversee future co-curricular assessment and to 
reach the Strategic Plan target of five new co-curricular assessment plans developed 
annually between 2019-2022. (Fall 2018) 
 
 

3. What aspects of this project would you categorize as less than successful? 
One aspect that prolonged some of the Team’s progress was the addition/deletion of a couple 
of members throughout the year. However, the team remained flexible and responsive to the 
needs of the new team members. Through active collaboration and a quality improvement 
exercise, the Team removed any barriers that might further impede progress. 


