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What is the primary reason for closing this project? 
 
This project was originally set to close in May 2017, so it is long overdue. Although not all project goals 
have been accomplished, a standing committee has been established that will continue to work toward 
their completion, and recently received feedback from HLC has provided the committee with renewed 
focus and direction. 

 
What aspects of this project would you categorize as successful? 
 
A standing employee recognition committee was established in January 2016.  The committee’s name is 
CREW which stands for “Celebrating & Recognizing Employee Work.” Committee membership has been 
widespread and voluntary. Committee members include representatives from all four employee classes 
(administration, professional staff, faculty and support staff) and a variety of college departments (i.e. 
academics, student services, etc.).  
 
CREW implemented two new employee recognition initiatives in February 2017. Anecdotal evidence 
received via email appears to indicate that these initiatives are well-liked, but CREW recognizes the need 
to develop direct measures to determine their success and impact on employees. 
1. Employee Spotlights are profiles that provide both professional and personal details, including 

photo(s), to increase familiarity and camaraderie between employees.   
2. Celebration Calendars that highlight various “professional” holidays (e.g. September 19 – IT 

Professionals Day) and serve as a reminder to say thank you to the people doing those jobs.  The 
Calendars also highlight fun or silly holidays (e.g. September 2—National College Colors Day) that 
could possibly be celebrated and enjoyed together at work. 

 
What aspects of this project would you categorize as less than successful? 
 
This project’s original mission was to “develop a comprehensive recognition program and maintain the 
commitment to keeping recognition practices alive.” Although CREW remains committed to its mission, 
it has not been able to develop a comprehensive program with specific, measurable goals in a timely 
manner.  
• Finding time to meet and work on this project was difficult as it is in addition to employees’ regular 

duties. This will continue to be a challenge in the future.   
• CREW did not set clearly defined goals, outcomes, KPIs, measures and tools, and targets before 

launching new initiatives. This was a mistake on the part of CREW’s leadership. Moving forward, 
CREW will be collaborating with SCC’s new Director of Institutional Research to establish specific 
measures/targets for both existing and new initiatives.  

• CREW did research best practices for employee recognition, but implementation of new initiatives is 
challenging due to limited staffing and budgetary concerns.  

• To address concerns cited in recently received HLC feedback, CREW will spend time reviewing and 
revising the committee’s purpose and goals. The continuous process improvement cycle (plan, do, 
check, act), and how it should be applied to the committee’s work, will also be reviewed at this time.  


