
Employee Recognition Program 
Declaration 

Briefly describe the project in less than 100 words.  Be sure to identify the key 
organizational areas (departments, programs, divisions, units, etc.) and key 
organizational processes that this action project will affect, change, and/or improve. 

 

In 2014, a small group of employees began researching current recognition practices at SCC and best 
practices at other colleges and businesses.  In fall 2015, they recommended the college form a standing 
employee recognition committee to develop a comprehensive recognition program and maintain the 
commitment to keeping recognition practices active.  The recommendation was approved by the President’s 
Executive Cabinet.  

 Employees will be invited and/or recruited to join the committee beginning in January 2016.  We estimate 
that it will take approximately six months to a year to develop the full program.  The program will be 
introduced to all employees in either the fall 2016 semester (preferred) or the spring 2017 semester.  The 
project will close in May 2017. 

Describe your institution’s reasons for initiating this action project now and how long 
it should take to complete it.  Why are this project and its goals high among your 
institution’s current priorities?  Also, explain how this project relates to any strategic 
initiatives or challenges described in the institution’s recent or soon-to-be submitted 
Systems Portfolio. 

 

One of SCC’s stated values is stewardship:  we are effective and vigilant stewards of our financial, physical, 
and human resources.  However, SCC has received two clear indications that it could improve its 
stewardship of human resources.  Feedback from our 2013 Systems Portfolio cited employee recognition as 
an opportunity for improvement.  Then, in March 2014, SCC conducted a climate survey, the Personal 
Assessment of the College Environment (PACE), in which all employees were asked to 
participate.  Feedback from the climate survey identified employee recognition as both an area in need of 
improvement and a priority for change by all four employee classes (administration, professional staff, 
faculty, and support staff).  

List the project goals, milestones, and deliverables along with corresponding metrics, 
due dates, and other measures for assessing the progress toward each goal. Be sure 
to include when you anticipate submitting the project for formal reviews. 

 

SCC will develop and implement an employee recognition program that will include creation of a standing 
employee recognition committee. This committee will: 

 a variety of formal (e.g. awards) and informal (e.g. thank you cards) recognition practices; 
 regular communication about recognition practices, activities, events, training, awards, etc.; and 
 assessment methods to measure the direct and indirect impacts of the program.   

 Results from the 2014 PACE survey will serve as a baseline for employee satisfaction with recognition 
practices at SCC.  The PACE survey is scheduled to be administered every two years.   

Specific measurable goals and outcomes will be determined by the recognition committee.   



Describe how various members of the learning community will participate in this 
action project.  Show the breadth of involvement by individuals and groups over the 
project’s duration. 

 

An employee recognition committee will be formed to develop the program.  It is important that the 
committee have wide representation and involvement throughout the college.  Therefore, members will be 
recruited from: 

 all four employee classes (administration, professional staff, faculty, and support staff); 
 different work locations (the two college campuses and college centers); 
 and a variety of departments/areas (e.g. Human Resources, Marketing, Student Services, etc.). 

  

Once developed, the employee recognition program will be implemented throughout the whole college, and 
so it should, in theory, affect all SCC employees.  We will be able to determine the breadth of the program's 
effects through PACE survey scores.  

Describe how the institution will monitor project progress/success during, and at the 
completion of this project.  Be sure to specifically state the measures that will be 
evaluated and when. 

 

Results from the 2014 PACE survey will serve as a baseline for employee satisfaction with recognition 
practices at SCC.  The PACE survey is scheduled to be administered every two years.  Specific measurable 
goals and outcomes will be determined by the recognition committee.   

Describe the challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

Currently Southeastern Community College is experience declining enrollment, so many employees are 
taking on additional responsibilities to compensate for a tight budget. It will be difficult to find employees who 
have the time to serve on the committee.  Scheduling meetings will also be a challenge.  

Provide any additional information that the institution wishes reviewers to understand 
regarding this Action Project. 

 

Experiencing declining enrollments and the corresponding tight budget is difficult for all employees. The 
employee recognition committee will create a program that emphasizes the value of all employees.  
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