
Employee Recognition Program 

Project Detail 6-29-2018 

What is the current status of your project?  

In-progress 
  

Please indicate the original project start date, original project end date, and anticipated 
completion date if project is not completed. Please list dates on separate lines. 

 

Original project start date:  01/2016 

Original project completion date:  05/2017 

Anticipated completion date:  12/2018 
 

Briefly describe the current status of the project. Explain how this project relates to any 
strategic initiatives or challenges described in the institution’s most recent or soon-to-be 
submitted systems portfolio, if applicable. 

 

This project was initiated based on feedback from two sources that cited employee recognition 
as an opportunity for improvement:  (1) SCC's 2013 Systems Portfolio and (2) the Personal 
Assessment of the College Environment (PACE) climate survey conducted in March 2014.  

To date, the Action Project team has developed and implemented three employee recognition 
initiatives: Employee Spotlights, Celebration Calendars, and Courtesy Clubs.  The Team is 
currently working on developing Outstanding Employee/Group Awards.  During Spring 2018, 
the Team began to discuss ways to measure the initiatives.   

 

List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal. 

 

The results from the 2014 PACE survey served as a baseline for employee satisfaction 
regarding recognition practices. Thus far, the PACE survey results have been administered in 
2014 and 2016.  Additional metrics/measures will also be developed as the project 
progresses.   

 



Describe what has been accomplished with this project over the past year, specifically referring 
to quantifiable results that show progress. You may need to include a discussion clarifying how 
the original goals and anticipated outcomes may have shifted during the year. 

 

Here is a timeline of our progress: 

 A committee was formed in January 2016.  The committee’s name is CREW which stands for 
“Celebrating & Recognizing Employee Work.”  This is a standing committee that will continue to exist 
even after this Action Project has closed. 

 The committee reviewed an employee recognition survey in which all SCC employees were invited to 
participate. 

 Then the committee developed a list of possible recognition initiatives, considering the cost and 
feasibility of each initiative.  Two were selected to begin with. 

 In February 2017, CREW provided an in-service training about best practices for employee 
recognition, current practices at SCC, and the two new employee recognition initiatives. 

 Beginning in February 2017, the two new initiatives, Employee Spotlights and Celebration Calendars, 
were implemented.  Two Employee Spotlights and a monthly Celebration Calendar are sent out each 
month by email to the personnel list, and they are also posted on Hawknet, SCC’s employee intranet. 

 The purpose of the Employee Spotlights is to highlight the different jobs employees perform, as well 
as increase familiarity and camaraderie between employees.  Employees featured in the Spotlights 
are selected at random.  Employees are asked to complete a questionnaire related to their job and 
personal life.  Employees are directed to answer only the questions with which they are comfortable 
sharing information.  Employees also choose a picture(s) to be included in the Spotlight. 

 The Celebration Calendars are intended to highlight various “professional” holidays (e.g. September 
19 – IT Professionals Day) and serve as a reminder to say thank you to the people doing those 
jobs.  The Calendars also highlight fun or silly holidays (e.g. September 2—National College Colors 
Day) that could possibly be celebrated and enjoyed together at work. 

 Efforts to boost awareness and the practice of existing employee recognition initiatives, such as SCC 
Thank You Cards, have also been implemented. 

 During Fall 2017, the committee established a Courtesy Club on the West Burlington campus. A 
Courtesy Club already existed at the Keokuk campus. The Clubs are funded by employee donations, 
which are used for various occasions such as funerals, hospitalizations, births, and retirements.  

 During Fall 2017, the committee began working on Outstanding Employee/Group Awards. 
 During Spring 2018, the committee began discussing assessment methods to measure the direct and 

indirect impacts of the employee recognition practices at SCC, and overall satisfaction with employee 
recognition at SCC. 

  

Describe how various members of the learning community have participated in this action 
project. Show the breadth of involvement by individuals and groups over the project’s duration, 
particularly during the past year. 

 

There are ten voluntary members on the CREW committee.  The committee bylaws state that 
membership must include at least one member from each employee group:  administration (1), 



Describe how various members of the learning community have participated in this action 
project. Show the breadth of involvement by individuals and groups over the project’s duration, 
particularly during the past year. 

 

faculty (4), professional staff (4), and support staff (1).  Currently, members are from both the 
West Burlington and Keokuk campuses, and one member is from another work location 
(Workforce Center).   

 

Describe the effect that this project has had on the institution, students, and others in the 
learning community. What has the institution learned that can be identified as a good practice 
to use in other aspects of its quality work or from which other institutions might benefit? 

 

The new initiatives, Employee Spotlights and Celebration Calendars, seem well liked and 
appreciated.  They were developed based on PACE survey feedback from employees.  CREW 
has learned that it is a good practice to put effort into initiatives that are both feasible (i.e. cost, 
time, work load, etc.) and that employees find valuable. 

Here are some email responses CREW has received regarding the two new initiatives. 

 …this is great! I did see this on Hawknet as well and was right there and easy to find. I hope people 
really appreciate what you and the team are doing!  

 Congratulations on launching Employee Spotlight. It's a great idea and a great way to get to know a bit 
about members of the SCC family. Nice job on the maiden articles. The writer(s) used friendly, 
approachable English :-). Also, please pass my congrats along to the others members! 

 This is wonderful!  Thanks to you and the CREW Committee for your work!!! 
 Thank you, CREW.  I just read these bios and thoroughly enjoyed it.  I love that you are doing this. 
 This is awesome!  I so enjoyed reading about Clay and Laurie – very interesting!  I also like the 

calendars!  Huge KUDOS to each of you and your committee.  Please “keep on keeping on” with this 
endeavor as I personally think it’s a great addition to SCC’s culture! 

 Good morning! I want to thank each of you for your work on the CREW team. It’s really important for 
us to get to know each other better, but that proves difficult with our busy schedules. You all have 
come up with an excellent way to do that. I enjoyed the two employee spotlights and the calendars 
very much! 

 I love these! Such a great way to know more about our coworkers, you and your team do an 
outstanding job! Thank you! 

 I just wanted to say thank you to all of you who participate in CREW.  I look forward to your monthly 
emails and enjoy reading more about my colleagues.  Please know that your efforts are appreciated! 

  



Describe the anticipated challenges that may be encountered in successfully completing the 
project or for institutionalizing the learning from the project’s goals. 

 

The biggest challenge that still exists is determining and implementing assessment methods to 
measure the direct and indirect impacts of the recognition practices at SCC.  CREW will 
collaborate with the new Director of Institutional Research moving forward. 

 

In light of the project goals, current circumstances, institutional learning from this project, and 
anticipated barriers to success, list the next steps to be taken over the course of the next 12 - 24 
months in order to complete or institutionalize the results of this action project. Provide a 
timeline for completing each next step. 

 

As a standing committee, CREW will continue to develop and implement new and/or 
improved ways to foster employee recognition at SCC, so in this respect the project will 
continue to be ongoing.  However, SCC’s continuous process improvement is based upon 
reliable data and feedback.  Accordingly, our focus over the next year will be to establish 
assessment methods to measure the satisfaction and success of employee recognition practices 
at SCC, which will complete our formal AQIP Action Project.  

 

Provide any additional information, inquiries, or concerns that the institution wishes reviewers 
to understand regarding this Action Project. Enter N/A if not applicable. 

 

N/A 
 

Update Questions 

I certify that this project is ready for review.  

I agree. 
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